National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-12]
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4000 __ Inventory is the total number of
3500 applications for Medical

3000 Certificates in the Mariner

2500 Credentialing Program that are

2000 — currently being processed. The
NMC has set a goal of 5500
applications or less in the
system at any given time.
Backlog of Applications refers to
the number of applications in

excess of that goal.
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Current Throughput = 1.00

Medical Certificate throughput is
a ratio of the total number of
applications finished divided by
the total number of applications
received. The NMC has set a
throughput goal of 1.0 or
greater. The total number of
certificate applications received
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: . . . Current NPT =17.28
Medical Certificate Processing Time
25 Medical Certificate processing
time is measured in terms of
20

overall processing time
(application submitted date to
15 . :
issued date), and net processing
A time (NPT). NPT is the total time
/\./\/7 ‘\(

10
the Coast Guard spends

5 T processing the application and
does not include the time waiting
for information from mariners.
The NMC has set a NPT goal of
20 days.
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** 85% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-11]
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4500 Medical Certificate Application
4000 ___ Inventory is the total number of
3500 applications for Medical
3000 Certificates in the Mariner

2500 Credentialing Program that are
2000 ————— currently being processed. The
1500 m ‘ NMC has set a goal of 5500

1000 § ‘ applications or less in the

502 — 1T ] [~ system at any given time.
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Medical Certificate Application Throughput Current Throughput = 0.93
8000 16 Medical Certificate throughput is

7000 = /Q\ 14 a ratio of the total number of
6000 1@ - applications finished divided by
5000

3 . _iz the total number of applications
4000 received. The NMC has set a
throughput goal of 1.0 or
greater. The total number of
certificate applications received
. . . . . and certificates issued, denied,
withdrawn and timed out are
SN N NN NN RN »9% \,& \;\’Q \;\’\’ included in this measurement
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Medical Certificate Processing Time
25 Medical Certificate processing
time is measured in terms of

20 overall processing time

(application submitted date to

15 . :

issued date), and net processing

10 - A time (NPT). NPT is the total time
~— ;w the Coast Guard spends

5

processing the application and
does not include the time waiting
for information from mariners.
The NMC has set a NPT goal of

20 days.
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** 82% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-10]
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4500 Medical Certificate Application
4000 _ Inventory is the total number of
3500 applications for Medical
3000 Certificates in the Mariner

2500 Credentialing Program that are
2000 ————— currently being processed. The
1500 — ‘ NMC has set a goal of 5500

1000 B ‘ applications or less in the

500 ‘H_ — 1711 [~ system at any given time.
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— applications finished divided by
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2000 4 '0' U, 2 throughput goal of 1.0 or
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Medical Certificate Processing Time
25 Medical Certificate processing
time is measured in terms of

20 overall processing time
(application submitted date to
15 N\ H
¥,

issued date), and net processing
10 e, time (NPT). NPT is the total time
‘/\’//HW the Coast Guard spends
5 processing the application and
does not include the time waiting
for information from mariners.

The NMC has set a NPT goal of
20 days.
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** 85% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-09]
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Medical Certificate Application

Medical Certificate Application Inventory

4500

4000 __ Inventory is the total number of
3500 applications for Medical
3000 Certificates in the Mariner
2500 Credentialing Program that are
2000 — currently being processed. The
1500 T ‘ NMC has set a goal of 5500
1000 — B ‘ applications or less in the
500 1T 1 [~ system at any given time.
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||]|Applications in Process M Backlog of Applications
Medical Certificate Application Throughput Current Throughput = 1.01
8000 16 Medical Certificate throughput is
2000 " /9\ 14 aratio of the total number of
6000 — applications finished divided by
5000 ’/‘/\\ 5 the t_otal number of applications
24000 1 5 received. The NMC has set a
000 | ] 2 throughput goal of 1.0 or
2000 1 F greater. The total number of
1000 1 certificate applications received
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Medical Certificate Processing Time
25 Medical Certificate processing
time is measured in terms of

20 overall processing time
15 (application submitted date to
\‘_ issued date), and net processing
A
w

10 time (NPT). NPT is the total time
the Coast Guard spends
processing the application and
does not include the time waiting
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** 84% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-08]
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4500 Medical Certificate Application
4000 __ Inventory is the total number of
3500 applications for Medical
3000 Certificates in the Mariner

2500 Credentialing Program that are
2000 currently being processed. The
1500 3 ‘ NMC has set a goal of 5500

1000 — 7 ‘ applications or less in the

502 =l 1 | — 171 [~ system at any given time.

; ; ; ' ' ' ' ' ' ' Backlog of Applications refers to
KT N AN N RN~ SN~ N R N the number of applications in

b N o S S
Q Q Y 2 Y Y "y Y "y "y
U S S SR SR SR R A SR R
I S M S S, S, S, S S S S > excess of that goal.

||]|Applications in Process M Backlog of Applications |

Current Throughput = 1.45

Medical Certificate throughput is
a ratio of the total number of
applications finished divided by
the total number of applications
received. The NMC has set a
throughput goal of 1.0 or
greater. The total number of
certificate applications received
and certificates issued, denied,
withdrawn and timed out are
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Medical Certificate Processing Time
25 Medical Certificate processing
time is measured in terms of

20 overall processing time
(application submitted date to
15 . :
issued date), and net processing
10 A time (NPT). NPT is the total time
W

the Coast Guard spends
processing the application and
does not include the time waiting
for information from mariners.
The NMC has set a NPT goal of
20 days.
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** 63% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-07]
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Medical Certificate Application Inventory Current entory = 389

4500 Medical Certificate Application
4000 ________ Inventory is the total number of
3500 + applications for Medical
3000 I Certificates in the Mariner

2500  Credentialing Program that are
2000 — currently being processed. The
1500 3 I~ NMC has set a goal of 5500

1000 — ¥ [~ applications or less in the

502 W — 171 [~ system at any given time.
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Medical Certificate Application Throughput Current Throughput = 1.04
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7000 aratio of the total number of
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] applications finished divided by
5000 _‘V \

the total number of applications
4000

received. The NMC has set a
throughput goal of 1.0 or
greater. The total number of
certificate applications received
. . . . . . and certificates issued, denied,
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Medical Certificate Processing Time

25 Medical Certificate processing
time is measured in terms of
20 overall processing time

(application submitted date to
issued date), and net processing
A time (NPT). NPT is the total time

10
w the Coast Guard spends
5 4 processing the application and

does not include the time waiting
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** 43% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-06]
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Medical Certificate Application Inventory Current entory = 3870

4500 Medical Certificate Application
4000 ____ Inventory is the total number of
3500 + applications for Medical
3000 I Certificates in the Mariner

2500  Credentialing Program that are
2000 — currently being processed. The
1500 T I~ NMC has set a goal of 5500

1000 — i 1 [~ applications or less in the

502 —ﬁ——ﬂw— — 111 [~ system at any given time.
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Medical Certificate Application Throughput ghp

8000 14 Medl_cal Certificate throughput is
7000 i a ratio of the total number of
6000 W 0—R . applications finished divided by
5000 N\ ‘ the total number of applications

received. The NMC has set a
|10 throughput goal of 1.0 or
[ o4 greater. The total number of
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Medical Certificate Processing Time

16 Medical Certificate processing
time is measured in terms of
overall processing time
(application submitted date to

10 A
8 I\ /) issued date), and net processing
\0—0\’4/‘\/ time (NPT). NPT is the total time
l_\. - -/L ( the Coast Guard spends

processing the application and
does not include the time waiting
for information from mariners.
The NMC has set a NPT goal of
20 days.
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** 86% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-05]
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Current Inventory = 1459

Medical Certificate Application
Inventory is the total number of
applications for Medical
Certificates in the Mariner
Credentialing Program that are
currently being processed. The
NMC has set a goal of 5500
applications or less in the
system at any given time.
Backlog of Applications refers to
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v oYy v Y Yy v Y Y Y v excess of that goal.
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Medical Certificate Application Throughput Current Throughput = 0.76
6000 14 Medical Certificate throughput is
. a ratio of the total number of
50001 - applications finished divided by
4000 1 > = I=b 3 | the total number of applications
3000 ] L | [®[1°° 5 | received. The NMC has set a
2 | throughput goal of 1.0 or
2000 11 B "~ | greater. The total number of
1000 1 — | — certificate applications received
0 . . . . and certificates issued, denied,
S &Py NS S e PP yvitrddra(\;vn i?}d timed out aret
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18 Medical Certificate processing
16 —.\ time is measured in terms of
14 \ overall processing time
12 | (application submitted date to
10 \\ % issued date), and net processing
8 \_‘\‘W time (NPT). NPT is the total time
6 H - / the Coast Guard spends
;' processing the application and
0 . . . . . . . . . . . . does not include the time waiting
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20 days.

** 91% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"

For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-04]
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Medical Certificate Application Inventory Current entory =53

1800 Medical Certificate Application
1600 Inventory is the total number of
1400 [} applications for Medical

1200 Certificates in the Mariner

1000 + — F Credentialing Program that are
800 T —— currently being processed. The
600 —f ] — NMC has set a goal of 5500

400 T ‘ applications or less in the

200 —ﬂ— [~ system at any given time.
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Medical Certificate Application Throughput Current Throughput = 1.10
6000 14 Medical Certificate throughput is
a ratio of the total number of
applications finished divided by
the total number of applications
received. The NMC has set a
throughput goal of 1.0 or
104 greater. The total number of
| - | H certificate applications received
and certificates issued, denied,
withdrawn and timed out are
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Medical Certificate Processing Time

18 Medical Certificate processing
16 -L’\ time is measured in terms of
14 overall processing time

12 ——.\.\ (application submitted date to
10 X M issued date), and net processing

8 \._‘\’_4/‘\/}’?‘.* time (NPT). NPT is the total time
B H the Coast Guard spends

4 .v./.\{ processing the application and

g does not include the time waiting

for information from mariners.
The NMC has set a NPT goal of
20 days.
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** 85% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-03]
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2000 Medical Certificate Application
1800 —— Inventory is the total number of
1600 — applications for Medical

1400 ¢ ‘ Certificates in the Mariner

1200 T

Credentialing Program that are
currently being processed. The
NMC has set a goal of 5500
applications or less in the
system at any given time.
Backlog of Applications refers to
the number of applications in
excess of that goal.
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Medical Certificate Application Throughput Current Throughput = 1.07
6000 14 Medical Certificate throughput is
1., aratio of the total number of
/\ applications finished divided by
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received. The NMC has set a

throughput goal of 1.0 or
1 [$o greater. The total number of
1l H.. certificate applications received
and certificates issued, denied,
withdrawn and timed out are
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Medical Certificate Processing Time
25 Medical Certificate processing
time is measured in terms of
20 overall processing time
15 (application submitted date to
issued date), and net processing
10 time (NPT). NPT is the total time
the Coast Guard spends
5 processing the application and
does not include the time waiting
0 N '(0 'b '/\ '% 'Q 'Q '\/ 'q/ '\, '% I‘b " for information from mariners.
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** 92% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-02]

rrent Inventory = 1534
Medical Certificate Application Inventory Current entory 53

2000 Medical Certificate Application
1800 __ Inventory is the total number of
1600 —— applications for Medical
1400 I~ Certificates in the Mariner
| [ [~ Credentialing Program that are
800 1 _ '] | currently being processed. The
600 1 ] — ‘ I~ NMC has set a goal of 5500
400 B : — applications or less in the
200 111 [~ system at any given time.
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M Applications in Process M Backlog of Applications |

Medical Certificate Application Throughput Current Throughput = 0.94
6000 14 Medical Certificate throughput is

1., aratio of the total number of
50001 / /\ applications finished divided by
4000 \\‘ [ [ =i the total number of applications

received. The NMC has set a
throughput goal of 1.0 or
104 greater. The total number of
{H 1 1 H, certificate applications received
. . . . . . . . . . . . . ar_1d certificates i_ssued, denied,
N I Wlthdrawn angl timed out are
& P P S S > included in this measurement.
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: " : : Current NPT = 8.53
Medical Certificate Processing Time

25 Medical Certificate processing
time is measured in terms of
20 overall processing time
(application submitted date to
15 . :
/ issued date), and net processing
10 time (NPT). NPT is the total time
{ the Coast Guard spends
processing the application and
o does not include the time waiting

for information from mariners.
The NMC has set a NPT goal of
20 days.
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** 08% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc
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National Maritime Center's Monthly Report on the Performance of
the Mariner Credentialing Program: Medical Certificates

Month of Performance [2021-01]
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Medical Certificate Application Inventory Current entory =95

2000 Medical Certificate Application
1800 - Inventory is the total number of
1600 —— applications for Medical

1400 1= Certificates in the Mariner

1200 1 —

Credentialing Program that are
currently being processed. The
NMC has set a goal of 5500
applications or less in the
system at any given time.
Backlog of Applications refers to
the number of applications in
excess of that goal.
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Current Throughput = 0.81

Medical Certificate throughput is
a ratio of the total number of
applications finished divided by
the total number of applications
received. The NMC has set a
throughput goal of 1.0 or
greater. The total number of
certificate applications received
and certificates issued, denied,
S N W S S VN yvithdrawn angl timed out are
& @ & S @ included in this measurement.
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Medical Certificate Application Throughput
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Medical Certificate Processing Time
25 Medical Certificate processing
time is measured in terms of
20 overall processing time
(application submitted date to

15 / issued date), and net processing
time (NPT). NPT is the total time

10

the Coast Guard spends
processing the application and
does not include the time waiting
for information from mariners.
The NMC has set a NPT goal of
20 days.
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** 99% of certificates are produced within 20 days NPT. **

"Serving the Nation's Mariners"
For More information on improvements to the Mariner Credentialing Program, visit http:www.uscg.mil/nmc



http://www.uscg.mil/nmc
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