


























On the morning of July 19 the
Captain of the Port, Honolulu wus
notified that the wvessel had ex-
perienced re-ignition of the fre in No,
2 hoid. Although in no imincdiate
danger, the ship was diverting to
Honolulu for assistance and re-
quested entry clearance through her
local agents. The estimated time of
arrival was on the evening of the
14th,

The Captain of the Port presided
al a meeting of interested parties, ves-
sel agents, and local port authoritics
during the afterncon of the 19th. All
known information regarding the
vessel and its cargo, the possible herth
sites, and [ircfighting procedures
were discussed and teniative arrange-
ments made.

At 2215 Incal time on the 19th, the
Expors Champion was boarded 3
miles south ol Honolilu entrance by
the Captain of the Port, Officer in
Charge, Marine Inspection, Hono-
lulu Firc Chicf, the State ITarhor-
master, and other Interested parties.
Following discussion with the ship’s
officers, a survey of accessible portions
of the vessel surrounding No. 2 hold
was made. ‘T'he smoldering fire in the
hold appeared well controlled with
no immediate danger to the ship
evident. Afterward, a meeting was
held with the ship’s officcrs. Certain
agreements were reached, the more
mmportant of these heing:

—that the Captain of the Port
would act as overall coordi-
nator for the safety of the ves-
sel and harbor if entry were
granted; and

—that the Chicf of the Hono-
lulu Fire Dcpartment would
Le in charge of extinguishing
any remaining [ire.

The vessel was cleared by Captain
of the Port for conditional entry at
2355, and cntered under escort of a
city firehoat, A CG 95-[outer stood
by inside the harbor and the Captain
of the Port office was fully manned
during entry. The ship was moored
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and a Captain of the Port patrol
watch was established. By previous
arrangerent, Pacific Marinc and
Supply Co. began hooking up a 12,-
000-pound-capacity CO; truck to the
vessel’s main CO, distribution mani-
fold. At 0215 on the 20th, carbon di-
oxide was being injected into the
hold.

For 2 days, CO. was injected at a
500-pounds-per-hour rate, with pari-
odic checks on the atmosphere in the
hold. The fireboat remained along-
side and the Coast Guard patrol was
continucd, Pluns and procedures for
opening of the No. 2 hatch werc oult-
lined by the fire chief and the Captain
of the Port, and included whistle sig-
nals for clearing the hold of personncl
in the event of an emergency.

With extra hreflighting equipment
present, the hatch was opened at
0830 locul time on the 22d. There
being no evidence of cxisting fire in
the upper tween deck level, cargo
unloading commenced  following
ventilation and oxygen testing pro-
cedures. The fire had heen concen-
trated in boxes of wooden lacquered
toys, chinaware, and other commadi-
ties packed in excelsior, They were
tightly stowed against the overhead
in the upper "tween deck level, under
the longitudinal hatch beam, port
side. When it was accessible, the Jower
tween deck level hatch was opened.
First indications were that the five
had not invelved the lower *tween
deck ievel as had been previously re-
ported. However, investigation re-
vealed that the firc had also concen-
trated in basically the saine localion
of the lower "tween deck. Cargo in-
volved on this level was sea orass,
tube mats and baled kapok, and was
also tightly stowed against the over-
head of the port wing. All burned
and badly damapged cargo had been
removed by 2300. Investigation rc-
vealed no evidence of damage at all
in this level, There being no indica-
tion of further need, the cmnergency
precautions were rescinded by the
Captain of the Port at 2230. The fire-

boat and the Captain of the Port pa-
trol remained on the scene until day-
light, when the removed cargo was
again loaded. Export Chamgpion
sailed for San Francisco on July 2
after recharging the installed CO,
systems and undergoing seaworthi-
ness inspection by the American Bu-
reau of Shipping and the lacal officer
in Charge, Marine Inspection.

Tn conclusion, let me sound a co-
operative note  for standardizing
procedures for accepting the responsi-
bility of extinguishing a fire aboard a
stricken vessel entering from the sea.
In esscnce, each case must be con-
sidered individually as to the threat
it poses to the port opposed to safety
of the vessel and the lives nf its crew.
In nearly all cases three groups will be
concerned, the Coast Guard Captain
of the Part, lacal port administrators
and the local fire department. Con-
currence of these represcutatives
should be obtained. The vessel should
be boarded prior to her entry by fire-
fighting and Coast Cuard represent-
atives to ascertain the particulars of
the vessel and of her cargo with rela-
tion to the fire. The ship should
designate a local agent who will be
responsible for costs which may arise
from the incident. A reasonable in-
demnity or guaranice may be
required, within limitation of liability
in Admiralty. Such limitation is based
on the value of the vessel aftar the
casualty, A courdinated plan of action
based on information derived, wiil
assist in bringing the firefighting oper-
ation to a suceessful conclusion in the
most  expeditious  manner.  The
solution to the dileinma of a buming
ship lies in continued coordination
and cooperation among the Coast
Guard Captain of the Pory and the
public officials of the municipality
concerned. Through mutual effort,
salisfactory plans and procedures can
be derived to solve our dilemma by
providing humanitarian firefighting
service to a burning vessel and at the
same time assuring the safety and
welfare of the port. ¢
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