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Safety Committees on Shipboard

THE great desirability of having ev-
ery man on hoard ship thoroughly
indoctrinated, not only in his own
duties in emergency but in the general
erganization of the ship’s personnel,
needs no emphasis. Station bills alone
will not accomplish this ahd a per-
functory drill is of small value unless
its purpose is appreciated and under-
stood. The exploration of a ship's
readiness to meet sudden emergency,
particularly in wartime, can best be
accomplished by a conference of all
responsible personnel of the vessel.

Capt. Logan Cresap, Marine Super-
intendent of the Isthmian Steamship
Company, has furnished a copy of
the minutes of such a conference,
sitting as a Safety Committee, on one
of his vessels. It seems 50 complete
and shows such excellent effort to
prepare in advance for all possible
contingencies that it is given here in
full,

“At 0900 all the Deck, Engineer and
Cadet officers being present except
those on watch, the meeting was
called to order by the Master who
officiated asz chalrman.

“The meeting opened with the
chairman explaining the purpose and
need for the various drills. To be calm
and to carry out their emergency du-
ties with the maximum of efficiency
was impressed upon all those present.
It was agreed that when the order to
lower the boats was given to get them
into the water as soon as possible and
all stragglers would climb down the
nets and ladders into the bosat which
would be riding to the painter as long
as time would allow. The roll call
would be taken then, thus saving valu-
able time. Grab ropes suspended from
the davit spans would be cast free of
the boat before launching in order to
avoid having these ropes entangle any
of the occupants, At all future drills,
the nets and ladders would be put over
the side so that the man handling
them would be rble to do s0 in time
of necessity without fouling the boat
painters. A general discussion on life
rafts then took place and it was de-
cided that the rafts were not to be
relegsed until so directed from the
bridee. Instances were cited where
the rafts had been cast loose unon
heing torpedoed while the vessel was
still forging ahead and when the ves-
sel was actually stopped the rafts were
too far asterm to be of any use. A
brief discussion of provislons and
water rationing was had with the
steward exhibjting a sample of a
water ration. The lashings on the
vepetable locker are to be removed to
allow it to float free and its contents
recovered by the boats if vessel was
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lost. The vital need for a man to obey
orders was impressed upon everyone,

“The discussion then turned to the
duties of the various departments
upon attack. It was pointed out that
attack from the ailr would be more
Iikely than attack from the sea. The
necessity for each man to thorcughly
know his duties at his battle station
was shown, and the chairman cited
instances where poor organization, in-
sufficient knowledge of what to do had
led to heavy loss of life. The perscen-
nel aboard the vessel was to be divided
into five separate units: 1. Central
Control on the bridge consisting of the
Master, Gunnery Qfficer directing fire
control, helmsman, man at telephone
central, bridge messengers. 2. Gun
Crew consisting of the armed puard
and such crew members assigned to
the guns and magazines. 3. Engine
Room., 4, Damage Conirol consisting
of three parties located forward, mid-
ships, and aft. 5. First Aid in charge
of the Steward. The various dutles
of each of these five groups were thor-
oughly discussed and agreed upon by
all present..

“It was decided that each man keep
his steel helmet at his gun station so
as to have it available if oeccasion
arose. In past drills it has often been
necessary for a man to dash back to
his quarters for his helmet, Five gal-
lon buckets of sand are to be located
at all gun stations to prevent slipping.
A thorough discussion concerning the
Engineers Department then tock place
and the necessity for each man to
remain at his post and carry out his
duties until ordered to abandon the
engine room was impressed upon the
members of that department. It was
agreed that should the necessity to
leave the englne room arise, the engine
telegraph would be rung to the Stop
position three times. Supplementing
the telegraph in case of casunalty to it,
there would be the telephone and the
speaking tube, Upon discussing a
man's station at the smothering lines
it was found that no such line was
connected to the palnt locker. This
will e requested on the repair list.

“The Damage Conitrol parties would
stretch all the fire hoses and have
them ready for instant use if attacked
by alr. Each member of the party
is to familiarize himself with the var-
lous pieces of eguipment used and its
location on the ship. The necessity
for quick removal of incendiary bombs
was stressed. All tarpaulins and in-
flammable material about the decks
would be wet down. In future drills
the bridee would comrnunicate with
the various damage control parties
notifying them of simulated damage

or casualty to test the efficiency of that
department.

“The duties of the First Adid party
were gone into and it was decided to
locate the stretcher in the midships
house where it would ke readily acces-
sible to all parts of the vessel, A first-
ald kit is located at each gun station,
All members present were advised on
the use of antiseptics and tourniquets,

"All members present agreed that
they had a mare comprehensive idea
of what was required of them at their
respective stations and that they would
so instruct members of the crew in
their charge. The meeting was ad-
lourned at 1100.”

Meeting With
Atlantic Coast and Gulf
Towhoat Association

ON MarcH 14th, the Commandant
of the Coast Guard met with repre-
sentatives of the Atlantic Coast and
Gulf Towboat Association at the As-
soctation's office in New York to dis-
.Uss problems affecting the towing in-
dustry and the Coast Guard. The fol-
lowing were present at the meeting:

James (3. Conway, Atlantic Coast
& Gulf of Mexico Towboat Associa-
tion, President.

Herhert S, Evans, Boston Tow Boat
Co.

Chauncey I, Clark, Burlingham,
Veeder, Clark & Hupper.

William Card, Card Towing Line,

H. C. Jefferson, Curtls Bay Towing
Co.

Ray Fox, Moran Towing & Trans-
portation Co.

Chester Sanders, Red Star Towing
& Transportation Co.

D, T. S8heridan, Sheridan Transpor-
tation Co.

Charles E. Heyl, Socony Vacuum
0il Ca.

C. H. Paul, Southern Transporta-
tion Co.

Charies A. Mason, Tice Towing Line.

John Lennon, M. & J. Tracy Inc.

The Commandant was accompanijed
by Rear Admiral H. F. Johnson, En-
gineer in Chief of the Coast Guard
and Chairman of the Merchant Marine
Council, and Capt. R. T, Merrill,

Admiral Waesche outlined his views
as to the place of the Coast Guard in
the field of maritime safety, both now
and in the future, and briefly sketched
the policles that were being followed,
particularly in the Inspectional field.
He also referred to the desirability of
future legislation to stahilize the in-
spectional functicns.

Members of the association discussed
various questions that had arisen in
connection with minor viclations of
navigation laws and in connection with
fines levied and appeals therefrom.































SUBCHAPTER J—RIVERS: GEN-
ERAL, RULES AND REGULA-
TIONS

Part 115—LIcENSED OFFICERS

Section 115.7 is amended by deleting
the first sentence of paragraph (a}
and substituting the following in-
stead:

§ 115.7 Certificate of losi licénse.—
(See section 62.7 of this chapter which
is identical with this section.) (9F.R.
3357, March 28, 1944.)

SUBCHAPTER K---SEAMEN

ParT 138—RULES AND REGULATIONS FOR
ISSUANCE OF CERTIFICATES AND CoON-
TINTOUS DISCHARGE BOOKS

Section 138.11 is amended by delet-
ing the undesignated paragraph of
this section which starts with the
phrase "The seaman will be required
to make affidavit in duplicate * * *.”
and substituting the follpwing para-
graph instead:

$138.11. Duplicale:
obtaining. * * *

Procedure jor

A seaman shall be required to fur-
nish one properly execuied affidavit
on form NAVCG T19-E, giving satis-
factory evidence of the loss of his
documents; such as continuous dis-
charge book, certificate of identiflca-
tion, certificate of service or efficiency,
or certificate of discharge, to the Of-
ficer in Charge, Marine Inspection,
Collector of Customs, Dzputy Collec-
tor of Customs, or other authorized
person. The affidavit shall be ac-
companied by one photograph for
each duplicate document requested,
except no photograph is required for a
duplicate certificate of discharge. The
affidavit anhd necessary photographs
shall be forwarded by the official re-
ceiving them to Coast Guard Head-
quarters and the Commandant will
cause ta be prepared a duplicate of
lost document reguested. The dupli-
cate continuous discharge book, cer-
tiftcate of Identification, certificate of
service or efficiency, or certificate of
discharge will be marked, “duplicate”,
and will bear the same number as
the original book or certificate of iden-
tification with the addition of the
suffix “D-1" on the first duplicate,
“D-2" on the second duplicate, “D-3”
on the third duplicate, etc.; such suffix
shall then become part of the serial
number and shall be recorded in gll
subsequent records (8 F. R. 3357,
March 28, 1544,
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SUBCHAPTER O—REGULATIONS
APPLICABLE TO CERTAIN VES-
SELS AND SHIPPING DURING
EMERGENCY

ParT 153—DBoaTts, Rarrs, aNd LIFESAV~
ING APPLIANCES: REGULATIONS DuUR-
ING EMERGENCY

Secotion 153.3 (b) is deleted and the
following is substituted instead:

§ 153.3, Lifeboals on ocean and
coastwise vessels. * * *

th) Readiness for lowering.—When
in the opinion eof the master it can
be done with safety, all lileboats at-
tached to davits other than gravity
davits shall be properly gripped in the
outhcard position so as to provide for
immediate lowering in case of emer-
gency, ©On all vessels guys are to be
rigeed from the davit heads when the
boats are carrled in the outboard
position (9 F. R, 3357, March 28, 1844) .,

Waiver

TITLE 46—3HIPPING

Chapter |—Coast Guard: Inspec-
tion and Navigation

SUBCHAPTER K—SEAMEN

PaRT 138—RuULES AND REGULATIONS FOR
ISSUANCE OF CERTIFICATES ANT CON-
TINUOUS DISCHARGE BooOxs

WAIVER OF COMPLIANCE WITH CERTAIN
PROYISIONS

The Acting Secretary of the Navy
having by order dated October 1, 1342
TP R. 797%9) , waived compliance with
the navigation and vessel inspection
laws administered by the TUnited
States Coast Guard, in the case of
any vessel engaged In business con-
nected with the conduct of the war. to
the extent and in the manner that the
Commandant, United States Coast
Guard, shall find to he necessary in
the conduct of the war,

Now, Therefore, I hereby find it to
be necessary in the conduct of the
war that there be waived compliance
with the provisions of subsection (1)
of section 4551 of the Revised Stat-
utes, as amended (46 T1. S. C. 643 (1)},
and with paragraphs (i) and ¢j) of
section 138.9 of the Rules and Regu-
lations for Issuance of Certificates
and Continuous Discharge Books (46
C.F. R. Part 138) as amended (3 F. R.
18261, relating to the reporting of the
employment, discharge, or iermina-
tion of the services of seamen on Coast
Guard Faorm 735-T. in the case of
tugs, towhoats, and seagoing barges
eneaged in business connected with
the conduct of the war. Nothing

herein shall be construed as effectuat-
ing a waiver of the requirements for
the filing of crew lists on Coast Guard
Form T10-A in eases of departure for
foreign ports (9 F. R. 3159, Msarch
23, 1944,

Marine Inspection
Memorandums
No. 67

Submerged Melt Welding Qualifi-
cotion Procedure

UnITED STATES COAST GUARD,
Washington, D, C.,
3 March, 1944,

1. Manufacturers desiring to secure
process approval in order to fabricate
boilers, pressure vessels, etc., by use
of the submerged melt welding process
shall prepare test plates in the pres-
ence of a Coast Guard inspector who
will stamp the plates with the official
stamp of the Coast Guard. One test
specimen of the reduced section tensile,
guided side bend, free face bend, free
root bend and two macre etch speci-
mens shall be machined from the test
plates.

2. The test plates shall be of marine
boiler plate complying with any of
the grades given in section 51.2 of the
Marine Engineering Regulations. The
thickness of the test plate material
shall be an average of that to be used
in fabrication, but not less than three-
fourths inch.

3. Specimens may be tested in the
manufacturer’s laboratory, a recog-
nized testing laboratory, ot at the
National Bureau of Standards. If the
tests are made at a laboratory other
than the National! Bureau of Stand-
ards, they shall be witnessed by a
Coast Guard inspector. Specimens
other than the etch specimens shall
be tested in accordance with and meet
the requirements of section 56204,
One retest will be permitted for each
of the original test specimens, Should
the retest fail to meet the require-
ments, the manufacturer shall secure
the services of an engineer from the
vendor of the submerged melt equip-
ment to check the equipment and give
further instruction to the operator
prior to the preparation of an addi-
tional set of test plates.

4. Results of the physical tests, to-
gether with eteh specimens shali be
forwarded to Headguarters for con-
sideration and action prior to the
manufacturer using the subject proc-
ess for production,

5. The etching reagent shall be one
part ammonium persulphate to nine
























