UNITED STATES CCAST GUARD

Washington, D. C.
MVI
2 February 195%
(ALOHA -~ USCGC MCORRIS -
_ a-11 24
Cosmandant's Action

ob

Marine Board of Investigation (joint); collision USCGC MORRIS -
M/8 ALOHA, off California, 2 October 195, with loss of life

1. Pursuant to the provisions of Title 46 C.F.R. Part 136, the record
of the Marine Board of Investigation convened to inveatigate subject
casuslly, together with its Findings of Fact, Opinions, and Recommendia-
tions, has been reviewed. '

2. Early morning on 2 October 195/ in an srea between San Fedro and
Anacapa Island off the California coast, the USCGC MORRIS (WSC 147) of 220
tons displacement and 125 feet in length, was en route from Terminal Island
to the Island of San Miguel, and the salling yacht ALOHA of 18 gross tonms,
58 feet length, with her side lights fitted on her foremmst rigging, was
bound under machinery without sail from Sante Barbara to Newport on a
plessure cruise. At about 0423 the ALOHA sighted the lights of the MORRIS
approximately one point on her port bow and thereafter the MIRRIS aighted
the lights of the ALOHA approximately ome point on her starboard bow. As
the vessels approached each other, the MORRIS assumed that a starboard to
starboard passing situation existed and maintained course and speed, while
the ALOHA sssumed that the MORRIS was a {ishing vessel with no way on and
gradually changed course to her right on the assumption of glving the sup-
posed fishing vessel a wide berth, Both vessels were ravigated in viola-
"tion of the applicsble collision regulations and were ctherwise in error,
and as a result, the MORRIS and ALOHA collided at approximately 0458. The
ALOHA was sunk and two persons on board the ALOHA perished evidently by
drowning., '

3. The Findirgs of Fact, Opinions, and Recommendations of the Marine Board
of Investigation convened to investigate subject casualty are approved.

{signed) A. C. Riochmord

' A. C. RICHMOND

Vioe Admiral, U. S. Ccast Guard
: Comnandant :
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15 November 1954

The conrt, having thoroughly inquired into all the facts and the
circumstences comnected with the inaident which occasioned the inquiry,
and having considered the svidenoe adduced, finds as follows:

FINDINGS OF FACT

1, That the USCGC MORRIS (WSC 147) is a public vessel of the
Unlted Statea, operated by thn Comst Gnaxd, The MORRIS displaces
approximately 220 tong, is 125 feet in langth, and built of stesl .
at Cemden, N. J., in 1927. 7The MORRIS has tuin screws ard i3 powersd
by two diessl engines of mpproximately 400 h.p. esch. Te normal full
epeed 13 abont 11.5 knots at 930 r.p.m. All her equipmert 1s in
&ccordapce with U, 8, Coast Guard standards for her claas.

2. The ALOHA, Official Number 226874, of 18 gross tons, lemgth
about 55 feet, was a ketch~rigged pleasure wessel with auxiliary power.
The vessel was construobed of wood at Oakland, California, inh 1927.

The auxiliary power consist:d of one 90 h.p. gasoline engine driving

& propeller which was offsat to port. The vessel had & small gasoline-
driven generating plant. %he steering wheel, magretic compess and engine
controls were loecated aft !n the steering cockplt. Her bulkheads were
rot watertight. The master atateroom was locatsd in the after portion
of the vessel.beslow decks, Two borths were located therein, orms on each
side of the vesgsel, Entrance to the master stateroom was tfn'ough the
main cabin. An escape hatch was located on deck serving the master .
stateroom, In the main tabin there were four berths and a toilet. This

toilet was located on the irt side. The vessel was owned by [N

3. The ALOHA left Santa Barbara at about 2330 om 1 Ostober 1954, .
bound for Newport, California, on a pleamsure cruise. The ALOHA was

opsrated by IMr, M. I -csicsted hinm
in the handli Thare ane hevas o3 -

aa guests, Departure was taken from Entranced Lighted
Buoy B. (CG 162 No. 182) abeam to starboard at about 0000

on 2 October 195.. From the point of departure the magnetic compass

course was 1120 at an approximate speed of 7.5 knota; using the auxiliary

engine as motive power. Saills were not used. ‘




. retﬁ.red to the min eabin W F

.-ane bore about 109 to: 150 i

. other veasals

amd retired, leaving

“or about the time of getting underway, the $wo ladiea retirad,
¥rs. using the port berth and Masllll the starboard berth ia
the master stateroom, After the vesaél had taken its dsparture, Mr

retired to & berth in the main'cabin. Nf. g
on deck ustil 0130 when M, qu.aot t.ook the oong and . [N

-, ;

5- At or about 01.2572&‘. qaightod the ligh'ba of two vaaaela,
vther about 45° by the ALOHA's perh
bow. A% or abouty 0440 Mr.. callsd Mr. by sounding several
blaets on the ALOHA's horn for the purpose. At or about 0443 Mr.
.came on deck, . thergupon Mr. Bolsot called his attention to two
vesssls off the' ALOHA's port Ligw,/ At thls time, ir. observed
that the two vesaels: bore ap t9ly one point off the port bow
and that sach one wae sho 4 fpite masthead light and o green side
l4ght. Whereupon Mr. telteved the wateh. Mr. then -
went balow into the pain:cabin’ h‘abart -2 new ‘course for the ALOHA.
The intained her course q{ ‘112°% compass and- spsed of 7.5 kmots,
Mr.:  hoted that the rolative bearings of ths other veasels did
‘pot- apprecilably ch.mga, -whereupon at 0453 the AIOHA's course wap :
.- altered gradua;.]ﬁs to the ri.ght in an- attempt to pase clear arid leave the
t_;\a porh S .

- 6. - At or atdub o3 oh 2 October, the USCGC MORRIS (ﬁsc 147) left
the Cosst Gpard Bang, Terminal Island, bound for the Island of San

1 off the Californis cosat.. The.MORRIS was commapded by Lieutenant
USCG. “The pomplembnt-of the MORRIS consisted of

.. 4 officers and 25 enlisted men., Alsp on board were 10 bnlisted Alr

Corps personnel anpd- 2 oivilian émployees of the U, 3. Air Foroe, as
piesengers, -Ab.or .about 0055 on 2. Qotober- 1954, the MORRIS took:

o ‘db‘parttn'e from a point two miles 215° true’ from Point ?ermin Light,

and sat course . 293° true, apoed ahcut 11.5 knots.

7. Bet.ueen 0200 and 0230, the Cmnﬂing Offieer left the bridge
B, GECG officer

of the deck in: cha.rgo ol the walchi |
about: 0345, bmign James A. mos'r r. (- USCGR,
hs officer of the deck. ' The watch fag comprised




quar, ., RCG, radlo-
mang s USCG, enginser of the watch;
and » BGC3, USCG, sseistant engimeer.

9. At or about 0430 on 2 October 1954, the course of the MORRIS -
wvan changed to 287° true. At this time a veseel of moderal: wive was
overtaken and pessed by the MORRIS at a distance of ebout 1 mile on
the aterboard hand.

10. At or about 0440 the of.t‘ioor of the deck on the MIRRIS sighted
the ALDHA's masthead light bearing 010° relative. A few minutes later
the lookout stationed on the f]:ing bridge sighted and yeported the
same white light bearing 010° relative.

11. Soon theraaftar the AIOHA's green side light was obeerved
with the white masthead light. Then both the red and green.side lights
and the whito masthead light of the ALOHA were visible to the observers

" on the MORRIS,

12. At or about 0453 the ALOHA began changing course
to the right, her green side light disappeared lsaving the »ed side
light and white mapthead light visible to thase on-the MORRIS, At
this time ths relative bearing of the ALOHA from the MORRIS was about
020°,

13. At or about 0456 a vadar range and besring wes obtainsd
by an ohserver on the MORRIS, the ALOHA then bore about 010° relative
at a range of 1500 yards.

1.. ‘hen bobh ¥essels were in extrmh the ALOHA's rwider was
placed at hard right. The rudder of the MORRIS wa# placed at 20°
left and the MORRIS' engines were backed full speed. A% the time of
the collision the MORRIS sounded the collision alarm which ineluded
several blasts of her whiatle.

15. At or about 0458 the veassels collided in approximite position
34° 00,5' Forth Latitude and 119° 12.9' West longltude. Tho stem

- of the MORRIS entered the ALOHA's hull on the port side about 40 feel

from the latter'as stem.

e, VANl - e e on e o o 4 e e .



ing Officer of the MORRIS, wes awakensd by the

16, Yo ohanga of course signal or danger signal wms emmdad by
elthor vessel prior to the collision,

17. After the impact the MORRIS backed ' and

the AIOHA sank within one minute., Iieutenant Command.
n alayn, He

procoeded immediately to the bridge and assumed chargs of the search

and yesciue operations.

18.
escaped from the ALOHA and were rescued within 5 minutes by he MORRIS.
and Mr, who weré¢ belew
decks at the time of the aollision, are missing and are presumed to
have perished when the ALOHA sank. Thers were no serious physical
injuries sustained by the survivors.

19, The MORRIS sustained minor damage to the bow -plating. The
crew and passengers on the MORRIS sustained no injuries.

20. The survivors of the ALOHA were landed at the Coast Guard
Base, Terminal Island, California, at or ebout 1425 on 2 October 1954.
The MORRIS, assisted by Coast Guard and Naval air cralt and surface
craft, conducted an extensive search for additional survivors ror
approximately three hours with negativa results.




e

OPTRION

1. On & datrk night with good visibility, the USCGC MORRIS and
the ALOHA made visual contact at s distance of more than 5 pdles.
There .was sufficient sea room for mapsuvering. When the operator of
the ATIOHA first made visnal oontact with the MBRIS, he saw the
mesthead light end green side light of the MORRIS bearing atout
10° %o 15° on his own port bow. At this time 3t ahould bave been
apparent to the operetor of the ALOEA that a cressing eituation
existed under the Intornational Rules and that the AIOHA wae the

2., Hed both vessels hald their reaspective courses and speeds from
the time they first sighted each other, they would have pasged clear
starboard to starboard at s distance of several hundred yards, The
officer of the Gack of the MORRIS was correct in essuming that risk
of eollision did nob exiet so long as this condition continved.

3. At a distance of 1-1/2 to.2 miles from the IORRIS, the

~ operator of the ALOHA erropecusly decided that the MORRIS wes stopped

end drifting, and began altering course to' the right in an sttempt to
pass the MORRIS om his own port hand. The AIOHA falled to indicate
this change of course by appropriate sound signal.

4. When the officer of the deck of the MORRIS was infermed that
the ALOHA had changed conrse to .the right, as indicated by the dis-

' sppearance of her green light, it should have been apparent to him

that the situation had changed, that risk of collision now existed,
and that the MORRIS, as the burdoned vessecl, was .obligated to take
appropriate action, - .

5. The feilure of the operator of the ALOHA to maintaln his
course and speed, a8 required by Rule 21, and to indicate his change
of course to tha right by sppropriate sound signal, as required by
Rule 28, contributed directly and materially to the ensuing collision.

. 6, The failure of the officer of the deck of the MORRIS to
dischirge the responsibility of the burdensd vessel, as required by
Rule 19, and to take appropriate action, as required by Rules 22 and
23, contributed directly and meterially to the collision.
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7. Thw offiosr of the deck, Ensfgn Jamas 4, FROST, Jr., of ths
MORRIS, became confused hy the unexpeoted changs of courss by the ALOHA
and should have called his Commanding.Officer immediataly or etopped -
"his engines until the situation oleared. I

8. The Commarding Offifosr and arew of the MURRIS promptly and
efficiently rescued the thres pnrvivors of the AILOHA and conducted an
extensive and thorough seareh for the two missing porsons.

The Commanding OFficer of the MORRIS, Lisutenart (NN
- had issued adequate instruotions o his wateh officups by means of
Wis nighd orders, end retired to his quitar;a. Lieutsnant _
wae in no way responeible for the collision.
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RECOMENDATIONS

1. 'That Eneign Jawes A, FHoST, Jr. WEMN, USCGE, be ofﬂ.cully
reprimanded for (1) his failure to obeom the "F.uha to Prevent
Collisions;” (2) his fallure to obey the night orders relative to ths
mintyum distance at which other vassels were %o ¢ passed; amd (3) for
gizbmﬂnrotontaphianhipmmthuce-ndmotﬁmwmm

oubt

2, That while the operator of ths ALOHA was jointly respousible for
the oollision, no specific recommendations can be mede for the reason that
thanlmnmaplmmmnlmdmtmummmryml -
neeuedorartitmmwmcmatﬂmrd. .

(nigned) Ohnncb C. Paden
Captain, y %t Goard.
Prosident -

(signed) Joseph A. Bresnan
2 8. Coast Guard

Captain, U. 8.

MYexber ! :

(signsd) Lionel H. Ds Santy
LIONEL B, DX SANTY
Commander, U, 8. Coast Guard -
Menber and Recorder
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ﬁ_ The court tnen, at 1230, adjourned to await the action of the
convening authority.

{signed) Clarence C. Padon

CLARERCE C, PAIEN '
Captain, U, S, Coast Gu.a:‘d

President

(signed) Lionel H. De Santy
LIONEL H., DE SANTY
Commander, U. S. Coast (uard
Recorder

(signed) Hugh C. licCaffrey

HUGH C. MoCAFFREY 7
Iisutenant Commander, U. S, Coast Guard
Counsel for the Court






