ADDRESS NEPLY YO
COMMANDANT
U. 8. COAST GUARD
HEADQUANTERS
WASHINGTON 28, D. G,
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(MORMACKITE - a~5 Bd)

Gangsnﬁiax'u Action

Marine Board of mmﬂ; foupdering of 58 MORMACKITE
off the Virginia eqpbu;pnﬁv'ﬂctobor 1954 with loss of 1life

1. Pursuant to the provisions of Title 46 CFR Part 136, the record of

the Marine Boerd of Investigation conversd to investigate subject casualty,
together with its Findings of Fact, Opinions, and Recommendations, has
been reviewed. e R

2. The 83 MORMACKITE, a cargo vassel of 6195 g.t., on 24,-25 Seplember
1954 at Vietorla, Braszil, took on board a cargo conaisting of 9,003 tons
of iron ore and 30 tons of bagged cocoa beans. The ore cargo was not
trimmed. On 25 September the MORMACKITE deperted for Baltimore and its
voyage north until the morning of the 7th of October was uneventful, as
the weather was good and the vessel rode satisfactorily. At about 0500

7 October, seas began ooming over the bow and the lookout was shlfted to
the flying bridge and speed was reduced. At 0530 the vessel was rolling
and some shifting of cargo wes heard. At 0900 with wind northeasterly,
foree 30 knots, and swells runniag, s sea struck the starboard bLow &
hammer-1ike blow, causing the cargo to shift and the veasal by 0915 was
leting 25° to port, The engines were stopped. The llat to port pro-
greanively incressed, the stack began taking water, and the crew abandoned
the vesmel by walking and Jumping into the ses, end by 0945 the vessel
rolled over on the port side and sank stern firat, o orders were given
aither to prepsre to abandon or to gbandon ship. Nome of the offiocers who
might have been authorized to order suoh abandonment, survived. The
MURMACKITE wae fitted with two 70-pépsen motor lifeboats, one on each side
of the vessel, under gravity davits, tnd the ocrew was trained in their
lsunching and use., 3ince no orders wWere given to prepare to abandon or

to absndon the veseel and in view of the heavy 1list that ultinately de-
veloped, the lifeboats went down with the ship, while the crew entered the
water directly, wr ring life preservere. No distress signals, elther
visual or wirelees, were seat., The ¢erev remained in the water from 0945

7 Oetober until 0728 9 October, when the first survivors were picked up.
Of the 48 persons comprising. the crew of the MORMACKITE, 37 perished,
mostly by drowning and exposure, and 11 survived. The survivors wers
picved up f1m the water in position Latitude 36° 17' North, and Longitude
"3v 4 West. ‘ L
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3. Tue Tindings of Fact, Opinions, and Recommendatlons of the Marine
Poard of Investigation convened ta investigate subJect casuulty are
approved subject to the following remarks.

L. The Recormendativne of the Poerd, psragraphs 2 snd 3, that cargo
vespals be preyuired to carry wdditionsl buoyant spparatus consleting of
1ifo rafts or life floais to mcoommodate all persons a0 as to Lo readily
mnocessible and easlly lsunched, and fitted with radur reflecturs, will
be placed on the agenda for consideration by the Merchant Marine Council.

A C. CaiOMND
Yios Admiral, U. 8. Coast Guaxd
Commandomt
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After full and ubvo mmm the board finds as follows:
| rmmor FACTS
matmtm'modmmwrdﬂu

1. At about 9:45 a.m., 7 Qb'bobor 1554, the 'SS MORMACKITE, while enroute
from the port of Vietoria, ' ‘Bregil, to Baltimore, Md., nnk after taking

& marked port list. Oa board were wwnna, all of which were vessel's
personnel. Elsven survived, twslve bodiss were recovered, and twenty-five
are missing and presumed dead. Cargo oonsisted of 9,003 toms of Bragilian
iron ore im bulk and 30 toms of cocos heans in bags (500 bags). Loss i
figurss of vessel and carge is omm at #1,155 000,00, The exact
position where the yessel sank has not been definitely established by the
evidence, However, survivors were p M up from the water om 9 October
1954 in position, uuzm 36“ 17¢.¥ and Loogitode 73° L' W,

2. That the steanm voml mmm 0.4, 247736, C2-8B~1, 6195 gross

tons, 3589 net toms, registered Imﬁ 438.9 tnt., rcgiatorod breadth 63,9
feet, registered dopt-h 27.1 feat, was Built in 1945 at Oakland, California
and v!u;kog:-d and opersted- h un mm« Lines, Ina,, of 5 Broadwy
New Yo LY.

3. That a Certiftcate ar nopee! a wes emed to the MORMACKITE by the
Officer in Charge, Marime W, Baltimore, Md, on .'u. July 1954, which
porlittodmmdhhg lgitet on ocesns, o

4e Taat a Safety Radiotelegre) Mrmu was issued to the vessel by
the crnm- in Charge, &ﬁu speetion, Mtinu, M., on L July 1954..

5. That a Safety Equipmen mzmu was iseued to the vessel by the
Officer im Charge, Marine Iasp » - Ml tSiore, ﬁd., om 14 July 1954,

6. Thntth-c-rtinutulm m:i b and 5 were in force
utthotinc.fthomw._ *! '

7« That the m-rutiml I.ud Mn e.m:am. ¥o. 1-10,030-2 was issued
to the MORMACKITE by the Amsrican Buresu of Shippimg om 20 September 1954
and this cmiricata ws in fm« a the time of the casualty.

8., That the 'nml is a standard M tm nsml with five latchea and :
deep tanks im Nos, 2 and 4 holds agd two ! dnkshl!cs.li!B,nd_
L hatohes and one *tm“h“.ﬁ;rh

9. That the main deck hetoh,openiags were eovered by steel pontoons made
vatertight by m tu‘rpgﬁht Wg crvse battens and wedges,

ff'v omrd bu' moans of atoel N




 line certificate was 27' au.

. comveyors mounted on w«b m % 1t ]
. 20, rhut as the ove r%mqbnﬁ‘yﬁ" cuﬂ ut ouch‘hcxt it lnallﬁd 1uto a rnqtnngulnr

 with two li.unmb

11, That the mmm d‘mmoltllmdbvtheload

12, That the mnl we' -mm;;uu a M and. s'arboard approved
moter lifoboat m pqq S30R hv:lu a npuity of 70 persoms,

13. That the n:wl wn nqw.lpp-d ity lppm.d mvitq»-type lifeboat
davite uhiet were in ¢m«‘m-¢ order prior to the umlty.

. That tho vesssl was QMM with mu than 66 approvod eork 11:'.
Jackets, ) ;

15. That im addition to the. redio equipment on board im accordance with

+the Safety Radiotelegraphy Certificate the vessel was squipped with a

lifeboat portable ndio lppm‘hwo

16, That the MORMACKITE m-;mg,;.n Viotoria. Brasil, im a 1ight comdition
on 21 Beptember 1954, .

17. That the d«ptukndthku 2 and 4 holds were covered, gasketed
and bolted and dumnage was W fore aad aft prior to loading.

iror ore as she laid at the doa) 1
loading ore at 6115 a.n., 25{_ -
19. That the 1 awecug

18, That at 7:00 p.m. A, Septewber 1954, the vessel somtenced loading
1 Mw

y 14' “, and the veseel finished
‘ I’ 19‘)‘-

hv mu .of movable endless belf.
sible to move the CORveyors
ihittm the vessel at th

lbcutthlwbehwm

olm. uu.eh mm tht

21. That m- elmh mm M mudod n\d was tm..a
. ho mu‘d or dh-ttvd ror

diastrihm&u the Q“v ,

23, That the ore carm vy Mr.tm wronm: |

',No.lhom,lwltmah
No. 2 lowsr 'tweem, 700 toms ore
Fo. 3 upper 'tween, 430 toms ove .
No. 3 hold, 2115 toms c.o,
No.j‘lm "twoen, 12,5 tous ore .
No. & lower 'tm,&owm .
No. 4 upper 'tween, Wmm
No. 5l|old lééztoum

4
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I .



2i,. That the density of thi mavn spproximately 13.1 cuble fest per
ton angitb ore varied ia »ise from dust ta pieces twice the size of a
man's fist, - EERRECNEE AN (RS B -

25, That for purposes otgiW“tbf the ore eargo, No. 2 upper 'tween
deck hatch covers, No. 3 lower *tween deck hatch eovers and No. 4 upper
ttween deck hatch covers wers i plage. ‘

"26. That the carge loudiupha (mut 2) tndicates that the ore im
No. 1 lower hold extemded imto the No, 1 lower 'tween deck and the ore in
No. 3 lower 'tween deck extemded imto No. 3 uprer 'tweem deek and the ore

in No. 5 hold estended imto No. 5. 'tweem deck.

- 27. That after lodi‘ng the ore the vessel loaded Sd toms of bagged cocoa
beans im the after part of No, 5 'tween deok. : .

28. That im sddition to & tetal sargo of 9033 tome st sailing, the loading
plan (Exhibit 2) shows 5145 barrels of fuel, oil and 270 toms of fresh water
on board. : B : , :

29, That the tanks ueoghm Np fuel, and water wers distributed were
wot dstermimed durimg the imvestigation but the deep tanks in Nos. 2 and
4 holds were empty. co ~ . )

- 30. That when all sargo had bees loaded on board, the shore workers

covered Nos. 1, 2 and 5 hatohes, leaving Nos. 3 and i hatohes to be covered
- by the crew. L o , :
31, That when the orew covered Nos, 3 and 4 Matokes, it ves moted thet the
ore cargo was pyramided, several pyresids peing observed im each hatch sad
rein tonts and dunsage were dean wader the wings.

32. That the mean knl‘ M-t tit time of departure from Victoria was '
27 feet, 6 inmches. o R

33, That the v:euol had a slight port list at the time of departure from
Victoria amd this conditiom eeut:huod during the passage.

34, Thet from the time of dcparwro from Victoria enroute Baltimore. Md.,
until the morming of 7 October 1934, the v yage was uneventful, the weather




At
N o,
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35, That on 7 October 1?5‘-; M 5:30 am., wind and sea conditions
imcreased and two geamen mnm-d aft Lo secure a urpmlin awning
which had brokem loose. Mummbwiunsbcm :

36, That at about, 513!
the chief officer, Mr.

- et ot to o, 5 Mateh $o m‘ou drune viclok wers

37. nmmmmw, wille in the
hatch, neard ‘cargo “runaing” and said to Mr.
mmgomﬁladmtm,'muhﬁ*n‘umh

38, That the wolse in the mpMMuthyEl heard ouly
when the vesssl rolled w M nﬂ m vessel sore to port than
1t did to starbdoard.

39, That mma 5400 mu.tholooiﬂtm -ued.ondon the ﬁ.yng
mwﬁdﬁommtmwmmmcmrthm .

40. Teat about 5:00 a8, the. wessel's speed vas was reduced and the vessel '

thereafter prosesded st varieus speeds umbil about: ‘9115 a,m. st which time

::;m?m-mmwmmmm s;nmwmonampherie
sust.

Ll. That at about 9300 the m, M tpo otu'mvd bow of the vunl

L2, 'Teat by 9:19 -.-. the ve m uhu o port 1ist of um zg" % \
& position ﬂi‘” ‘pm uW “y'mr desk ab M. & natoh was awash,.

43, That from this Mxm &b pnt- 1wt oout.s.auod eo incresse unf.ﬂ.
the vessesl took water im0 W -h Mmk uw G145 som. '

L, That the vessel rolled m ‘om, th. pnrt sma and samk ntorl first.

L5. That thamemumowubohplmuptomw the
time of sinking. \ ' '

L6, Tha. about 9115 8.8, uh m tm of tha um parumt Litb, the

..mpmundwvm Mﬂlm

1. m,z nto Juckdu ma m»nibh tao all huh
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aft of ¥o. & match.

_the hases aad pressure Wiy ohsqrved on these hoses.

a.m. wntil 9:15 a.m., two

8100
the fire plug, starboard side

4L8. That durimg tie period ¢f time :

water hoses were rigged, ons leading Irom

main deckhouse aft, imto the stunding hole of the forward starboard deep

tank No. 4 hold and the other hose led from the fire plug on the masthouse
Ante the sonmding kole of the after starboard deep tank

o. 4 hold, FEREEN

49, That the chief officer asd the ohlef engimeer, ¥r, [l were nendiing

50, That the chlef officer was Neard £o say Uhat as s0om es they got ‘ater
in the tanks she would styeighten wp. R ’
51, That as the list incresssd m mesbers of the crew comgregated on:

the starboard side of the poop.deck amd others om the starboard side midships.

52. That at about 9:15 asn. the 7ediv operstor was peen standiag by the
radio squipment, "woricing the radto.® - poe

5‘3.' That the radie operater mm to swrvivors uhoi'bly after the sinking
of the vessel that he had ssut & message but had recsived no answer; however,
there is o evidenmde that. & distress NOSSAge OF ANy WASSAZe Was sver hoard
by anyone., < oo ' 7 .

5,. That the 1ifeboat portabls Tadic apparetus was retrieved while floating

" im the water shortly after the sssualty amd passed to the radio operator,

who, under the circumstances, could wot pub the set in operation, simce it

. was mot desigasd to opsrate flosting in the water.

P w0

5. That at the time the stask wex Yaking Water Just prior to abandoming
the ship the master on the starbeunrd wing of the bridge was heard to say in
a loud voice, "OK, let's geo." E - ‘

56, That the ;mculmmmm stunded, abandon skip stations not ,
sanned, and 1ifeboats wers mot prepaved for lsunehings however, the evidence

indicetes that all hands were up and abowt,.

57. That the perscas imvolved im‘thia casunlty and whose mames are 1listed
in exhibits 6(1) through &(A) were: - !
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(a) Survivors, all et weem were pioked up on 9 Outeber 1954

, 2nd Electrician
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58,  That the wind, weather «r! m m&tim sxisting at the tims the
vessel took the port 1ist and sank has wot been definitely established

by the evidenos; however, witmesies state ‘She wind and sea were of suffioienmt
force and sise to cause spray over the bow and that the vessel was rolling
heavily im the swell and MMﬂ from other vessels in the ares as
indicated on exhibit Li shows me have beem NEly at about 30 kmots.
The vessel's course at bseaf o ta the umlw was 317 dogr-n gyro
and the speed was 15 kmots, -

59, That there was no w&.m 03 uMmJ. !ul.mmt the vessel or
inspected equipment. o

60, That the nrviwﬂ m hlupd M’J;Mt by oork w. Jackets, ﬂetun’
:::-duuu of w AN ,Maﬁw&u. spare hatch boards and

61. That the bodm WM m mM aflost by cork life J“m'-
62. natmmawow”mmw:htrks. '

63, That survivors 1ntbmu7nd80mm supusi-g surface '

veuela and aircraft.

6. That the last radid sesmmesisiat o reseived by Moore MeCormick Lines

M 6 Ogtober 1954, This nnage gave a
30' ﬁ‘!.ouim, np_ood  kmote.

position at 34° muu




65, That coumsel for thc ml‘n mrl ‘stated that the master of the
n-ulmwcmwwnvm when he failed to maks &
standard days run or whem ‘bhu m ‘any sigaifieant ohangs in the vessel's
estimted time of u-tiul. L : .

66, That the first uuﬁutm ‘regeived by .the Commander, Fifth Coast

. Ouard District that the vyessel was mm was at 3153 p.m., 8 October
1954, at which time the Borfolk agest of Moore MeCormick Limes informed
that the MORMACKITE was’' overdue at Caps Hamry sinee 2 p.m., 7 October,

and that the opmtm m hpd besn mbls o coataet thc vessel since
that tmo : o

67. That the Cout Guard Alr m ’ mnma City, ¥.C., was ordered

by telsphons to dispatch a yoidar squipped plans which was airborme at 5100
p,m., 8 Octeber 1954, with m to searsh the last kmewn positionm of the
MORNACKITE; amd that amothey PEN, alveady airberme, was dlvorbtd at 4t18 p.m.
too.p.nuyummwmwsm |

68, mmmwuw,mmumwmmmuuzsp.-.,
8 October 1954 and mlmukiatham.‘

69. That at iS5k p.,n., B ’955,, om AY] Skips message on the 500 ko
calling frequenay was wmumm« W#m recelved
fmsmrdmwm '

70. That Cosst ama mtmfr’ L
of the alr sesroh, = ' ]

71, That the redar ch.wd’ o
having searched ths area smi Bavin
the phummbhto pogitive:

72, thmmmmmmu atwmatthh
time and progeeded to Cape Rem Rl snit additioulerdmuhiehmk
include a search plan: om daybre ,,900‘34#0!‘195&«

73. That phln ‘were m«m tht lwy and six planes were allbeated
for the forthcouing ‘soarol, _

7h. That t2:20;.n.a9mthm-kssmmnhpouﬁm
Lat. 36° 15" ¥, Lemg. 73° 137 ¥, vedioed.that voioes had been heard im the
water and th:t boats were hm yut mrto mnh.

dprm ud wve m:m.u mm

m ot 9:0’7 8 October 195,
‘sighted my my, wirich
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75. That two Coast Guard plmc were ordered to this position to drop
flares to assist the MAKADONIA,

76, That URGENT messages were Iq&' wm; all ships of the latest
dmlopnentl. :

T7. Thatthotirstmrviwrmp&c“upbythesa IA at 7:28
a.m., 9 October, inm position lat, 36" i l and Long. 14" W after a

sighting by a Coast Guard plame,

78. That the search contimued au dty 9 Ostober by Coast Guard surface
vessels and aircraft, uul nw!’m mnl-, airsraft amd blupo and
merohant vessels,

79. That a total of eleven urvim and twelve budiu were recovered amd
returned to Norfolk, Virgints. =~ X

80, That the search eontinuved durimg dqy ht hours 10 Ogtober, using
three Coast Guard vessels, thres PSMs, two Navy bBlimps amd ome Navy airoraft
and »o further survivors or bedies were tmd ,

8l. That the search was tmm at duuk on 10 O¢toder 1954,




1. That the ore cargo could mot be trimsed out to the sides of the vessel
in the 'tween deck spaces due to-the method of loadimg without hand trimming.

2, That the ore was pyramided to somes degree im all cargo spaces.

3, That the failure to trim on the 'tweem decks and the pyramiding om all
cargo spaces, combined with the adverse wind and ses sonditions on the morm-
ing of the casualty oaused the carge to progressively shift, the vessel to
liast to port and foumder, ‘ ‘

4. That the GM of the vessel, salculated for comditions estimated to have
. existed just prior to the first maried permaneat list, was 1,27 feet amd
is comsidered satisfactory under mormal oonditions; however, the conditions
of seaworthimess were lost when the sarge shifted.

5. That after a review of the svidemes it has beem impossible to determine
fully what was dows by the master smd his officers to preserve the vessel,
except that the spsed had beem reduced, the vessel's heading altered and
ballasting of No, 4 starbeard desp tanks was started,

6., That after the first marked p-mt 1ist oj the sargo comtimued to
shift, increasing the list from the imitial 25 degrees, the launchimg of
the starboard lifeboat became impossibls. : ' . -

7. That after the first marked permament list when the rough sea was 1M1 :
with the port side of the maim deck, the port lifeboat was dangerous to

| 8. That the master, Patrisk J;s m was asgligeit in mmufﬁtm eargo
to be loaded in sueh & Manmer M shifting was possible.

9. That the master, Patrick J. Wodahon, was negligeat in mot ordering
preparations msde to sbandon ohup.

10. That the master, Patrick J. McMahon, was negligemt im not ordering the
redic operator ¢t send a distrees message or any redic message in suffieient
time to 1eceive an seknowledgemant therefor.

11. That all hands abandomed ship with the possible exception of the master,

12. That the loss of life would have been reduced if the Coast Guard had
beer notified earlier of the MORMACKITE ineident and had imstituted the
search sooner, LR . A




~RECOMMENDATIONS-

1. That a complete study be made of the carrisge of bulk ore and other
similar cargoes to esteblish minimum standards for the proper stowage
and safe transportation of such materials in gemeral cargo vessels.

2, That all cargo vessels be roquiud 10 aarry additional buoyant
apperatus consisting of life rafts or 1life floats to accomodate all
peraons and 5o as to be readily accessible and readily launched,

3. That the additional woynnt‘;p‘ppmtus_ be equipped with radar
reflectors, : oL

L. That the lifebost portable radio be designed in such & mammer that
it can be placed in operation without opening the watertight covers.

5. That the ‘ship operators be mo’t;mt.ad in the value of promptly
notifying the Coast Guard of amy unaccountable delay coupled with the
loss of radio contact with the vessel.

6. That all masters be instructed in the value of promptly notifying
the operating company and Coast Guard of any difficulty or situation
which reduces the seaworthiness of the vessel.

Coenandsr,
Lieutenant: Commander, U. 8. Coast Cuard, Member and Recorder

The board then, at 2:30 p.m., 24 January 1955, sdjourned to await the
action of the convening authority.

R. M. ‘
Captain, U. S. Coast Guard, Chairman

Lieutenant Wa’, 'ﬁ.-IB:“;"Coait”Gnard, Member and Recorder
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