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~ Address Reply to:
COMMANMDANT Wi
U. S. Coast Guard 4 January 1951
Headquarters File:( JOPN M. MCKERCHEY
washington 2b, n. C, a-9)

From: Chief, Merchant Vessel Inspection Diviasion
To: Commandant
Yie: Chief, Office of Mercheant Marine Sufaty

Subj: Marine Mard of Investipgation; S5 JOHN ). MCKXERCIEY, founduring
with loss of life, vicinity of Lorain Harbor, Ohio, on 16 Octobsr
1950, .

1. Pursuant to the provisions of Title 46 CFil, Part 13¢, the record
of the Marine ®ard convened o investifja:e subject casualiy, torather
with its Findings of Fact, Conclusions, and Recormendations, has been
reviewsd and is forwarded herowl th.

2. The SS JOHN M. MCKLRCHLY, & sandsucker type vegsel of 506 gross
tons, built in 1906, took on a carzo of sand at _a pumping ¢ round located
approximately 8 miles from jorain and at 0115, 16 October 1350 proceeded

/7 to Lorain, Ohio. 7The weather was southeast wind, moderuie sea, und cloar
visibility. Approximately 30 minutes following deperture, water was dis-
covered entering the forepesk tank, the ingress of which into the vessal
could not be cvontrolled with the result tlhiat the vessel seitled und cap=
sized at approximately 0230, 1 mile from Lorain, Viest Breakwaler. The
mester apparently elected to remsin with the vessel, although emplo
opportunity for abandonment was available, and bscause of such election,
poerished with the vessel.

3. The Board made the following Findiags of Fact:

"(1) That the SS JOMN M. ECKLERCHEY, official number 203204, of
906 pross tone, owned and operated by the Kelley Iasland Lima and
Transport Company, Sapdusky, Ohio, capsized in lake Erie, 298
deyrees, 6688 feet from Lorain, Ohio, Lest Breakwater, 16 Ootolmr

1900, at approximately 0230 (iST), with the loss of one life, tine
magter, lorace Johnson, Licens

(2) That the last annual inspeotion of the vessel was 15 April
1940 at Toledo, Ohio. The vessel carried a crew of twenty ard

w8 fully marned at the time of the casualty. The last dry-doccing
of the vessel was at lLorain, Ohio, November 8 and 9, 1948.

(3) The vessel was of the followiag dimensiona: Length, 161.2
feet; breadth, 37.1 feet; depth, 1l feet. She was « self-loading,
P golf-unloading vessel, operated in the sand and rravel trade. The
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‘vessel loads itself by meana of = fifteen inch dismoter hose
opératod bty a diesel suction pump ldeated forward on the fore-
peak deck. This diesel pump (Exhibd¥ '3) suékod material (send
and jravel) from the lake bottom mud deposi®ed same in an open
type carzo hold (one compartment;. The oarge compairtment was
loaded to capmoity, approximately 760 yards, which would make
the carpo flush with the top of Lthe cargo compartment.

(4) The discharging of cargo is accomplished bty mians of a

clum sholl attmched Lo- & sixty foot boom (Exhibit 5). Then not

in ueo the boom rested in e oradie over ihe cargo hwld. The un-
loading mechinery was located on the forepsak duck (uxhibit 4).

The operator lm charpge of the unloading operations was statiorved
in a cabin just aft and to starboard of the pilot house.

(9) The aforementioned car;o cuctioh hose was Jocauted on the
port side of the veasel extending in a fore wnd afi direciion.
The after end wus lowered to the lake bottom by means of a calle

fulls. The forwurd end of the hose plerced the sholl plating and
was oconnected to the outboard end of the suction pipe. Aftar the

connection was made, two half round plates are placed around the
suction hose. The purpose of these plates is to muke the opening

A through the shell plete as watertight ms possible. Ordinarily,

! ufter talking on cargo, the suctlion plpe is disconnocted, hoisted

2 up and secureds Plates are then put in'the openin; and secursd by
wedges to make the opening as watortight as possible. The space
where the' inboard end of the suction hose oconnects to the outboard
end of the suction pipe ia inclosod by & metal housing or casing
(see Txhibit 8). There is & hinged watertight door on the forward
side of this casing; to open this door it swung iniboard or from
forward towarde aft. The door is keptrclosed Wy means of lugs and
thumb screws. -There is one scuttle hatch on the fcrepeak dock
londing down 0 the forepeuk, (ses Exhibit 4); this scuttle is
equippud wilh & hinged watertight door; this door is raised in an
upright position to open. It 1s secured with lugs and thumb screws.
It 3s located on the starlowrd side of the unlondirg engine. There
wag no sounding pips lemding into the forepdak. Scundings were Lalken
by openin; ithe watertight door leading down into the forepeak. fosns
of rumoving thu water from the forepeak was by pumping direcct from
the engzine roam. Tiers wus one five inch seacock in the forepsak
uscd for boiler feed only. The scacock wae wired shut.

(6) & walertight bulkheud extendsd fram the after end of the fore-
poak dock to the vessal's bottom. A reised deck two feet above Lhe
forepenk deck extended across the vaseol. There wecre three tttom
tanks (water-bottoms) separated by vertical and horizontal water-
tight tulkheads, (Exhibit 4). Thore was & mene~hole with a water-
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tight cover leading from the top side into each tenc. Each tank
was equipped with a 1} inch sourding pipe. The vessel was eyuipped
with one scotch boiler, coal burning, hand fired, carried 13C pounds
of steam. She was powsred by twin screw reciprocating engines. Shz
maintained a speed of eight miles per hour loaded, 1ud nine miles
per hour in ballast.

(7) The vessel took on a cargo of sand at a puzpirs groumd epproxi-
matoly seven and thres=quarters of a mile, 279 degraes from jorain,
Okio, nest Preakwater Light, (see Exhibit 1). 3he left the pumpinz
ground at .0115, 16 Octobor 1950, and headed for lorain, Ohic. Tha
wind was (rom the scutheasi, moderate, weather clesr, with a moderate
sea running. The water was striking the vessel on the port bov for-
ward in the vicinity of whore the suction pipe pierced the vesselis
shell plating. Approximately one half hour aftar +he wcssel lelt

the pumping ground the watchman found water enterir; the forepock,
approximately three Lo four fcet. He reported the same to the [iiot
house. The master told him to nntify the enginser ©o start the
bllast pump. The watchian told the crane operator whe in turnt nobis
fied the engineer. The en;ineor commenced pumping 2a the forapeci.
The second mate lef't the pilot house, went belos tc the forepeek deck
and found that the forepsak had filled, eud hed overfizvm on the dacke.
He reported this 1o bridre then went arouvnd and ewc:3z tHe crew memoors
that were in bed: ls nlso ordared the lifebont cleared and lowered.
brior to awaking the crew membors he sounded ths taiics and found six
inches of water in nurter one tank starboard ani ttirteer :nchus ~f
water in number three tunk sterboard. The vessal commenced to list
to starboard.

{(B) The first assistant engineer (on wetch at the time )} von® for-
ward and found the water knee deecp on the forepask deck. Tha wuter
was coming out of the casing around the suction pips as well ac tha
forepoak running over the raised deck and into numbir one stoerbourd
tenk, e found the watertight door on the casing ecd the watertignt
decor on the scuttle hatech lsading down to the forepsak oven, ard maa-
hole Lu number ona tunk open. He stated thai the witer was ruruiing
into number one etarbtoard tank through the open mar -hole,

(9) The engineer went aft and took the cuts of{ ths erginos. &

then called the pilot house. The master told him ks thought ho conld
beach her. About this time the alarm belle swiich uas thrown in.

The vessel kept listing to starbourd and finslly cupsized. Shortly
tefore she capsized, the first assistant enginesr lelt the euglne room,
crawled out through the door on the port side and vas picked vp by
the Coast Guard: The engiues were still going wiwn he lelft the sngine
room.




~ &
VI
I Chief, MVI Division to 4 Jumary 19b]
Commariiani, , (Jomnt 1, MC¥LRCH:Y 3-9)

(10) At .0166 the Cosst Guard Lifetoat Station reccived a call via
ship to shore phone from the mastsr of the RCXLRCHLY askinpg them to
sand out & boat and stand by. He stated that his vessel was making
vater fast tut he was going to try to make Jorain iarbor. At .0205,
16 October 1940, CG-36348 wus under my, at 0223, sane date (3-303567
wvus under waye At 0250, CN-36346 arrivud at Lhe scenc and picked up
five of tho MCYFLCINY's cruw membors from the wuter. A few minutos
prior to the arrivul of CC=36348 the MCKERCHRY had capsized.

(11) The crew members of the MCKLKCIGY thas had taken to the lifotoat
ond raft were taken ubourd the Coast Quard Motor Lifebost. All crew
members of the MNCKLKCHEY were accounted for with the exception of the
master. The MCYERCHKY survivors were teken to the lorain Coast Guard
Station on one of the Coast Guard 'otor Lifeboats. Five of the sur-
vivors were removed to $t. Joseph Hospital, Lorain, Ohio. Thrae of

the hospitalized crew werc roleased the followin day. .+ others
wore detained for treatment. One of the men, ﬁ the
wheelsman, mas nd had to have part of the thumb amputated;
the other man, watchman, suffered injuries to his shoulder.
The talance of the survivors were ziwem hot ooffse and dry clothing ty
the personnel of the U, 8, Coast Guard Lifeboat Stetion, lorain, Chio.
One motor lifeboat continued patrolling and gearching for the captain
us woll us warning «ll vessols wnroute to Lorain Rarbor.

(12) The tug LILLIAM A, VEITNGY of the Morritt, Chapman, Scott and
Company arrived on the scene at 1660, 16 October 1950. Their diver
wont down and recovered the body of the Haster, Jlorace Johmson at
1900. The body was placed on btoerd Lhe CG-3085H7 » brought to the
Comast Guard Lifeboat Station, Lerain, Ohio, where it was turned over
to the Coroner and local fumeral homes

(13) The MCKERCHEY's port bilge romained approximately four fest

alove the surface of the water for some tire, when it finally sstiled
and at present is six feet below the surfuce of the water. The wrock

is & menace to navigation. It is marked by & lighted gas tuoy .
The mard made the following Conelusions:
"(1) That it is apparent that the vessel is a tota) loss.

(2) That no Comst Guard personnal nor any represontative of any
other government ajency caused mor contridbuted to the causa of the
casualty.

(3) That it is apparent that the Master knew his vessel was doomed.
Whather or not the Master could have gotten off the vessel as she was
oapsizing cannot be determined. It is the opinion of this board thet
the Muster had sufficient time 0 et off the vessel. The Mastor died
of scolidental drowning (see Coroner's report).
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6.

(4) That how the water entered the forepssk oannot be determined.
The water was entsring the forepeak faster than the pump could take
it out. As the water rose in the forepeak the vessel kept geing
down by the heasl until the opening for the suction hoss was sube
merged. The oasing or housing enclosing this space filled with
water. The water spilled out onto the forepenk deck through the
watertight door on the oasing.

(6) That the watertizht door on this oasing, as was the watertight
door leading to the forepsak and the man-hole cover on numbsr one
water-bottom starboard was open.

(8) That the second mate on wamtch at the time the vessel left the
pumping ground was responsible to see that all scuttles, doors, and
60 forth, were closed. He saw the water coming through the forepeak
scuttle hatch Wt made no effort to ologe and olamp down the door.
It is the opinion of this Bovard that had the second mate closed the
souttle hatch door leading down to the forepeak and the watertight
door on the casing, there was & chance of the vesssl's meking Lorain
Harbor or a possibility of beaching the vessel. Thereforc, u charge
of "Inattention to Duty®™ 1s being preferred against Louis Husler,

‘second mate." -

The Board made the following Resommendation:

"(1) This Bard recommends. that vossels in this trade (sand and
gravel) of the self-loading, self-unloading type be placed ob dryve
dock at least once every two years for sight and survey. It is
suggested the pegulations pertaining $o this dry-doocking be cone |
sidervd at the next Morohamt Marine Council Meeting. Thie type

of veasel is wore or less on the bottom when unloading and dees con-
siderable rolling due to the swin:ing of the unloading clam shell.
Thie rolling causcs considerable wear and indentations on the bilge
plating."

REMARYS
The Pard's recommendation that the regulationa be amendoed to require

that vossels in the sand and gravel trade bs placed on dry dock at least
every two years for sight and survey is not approved. The marine inspecitors
have authority to require that a vessel bta drydocked at any time thay coun-
sider it necessary. They are required to assure themselves, by internal
and oxternal examination of the vessel at annual inspections, rsinspections
or othor inspections, that the vessel is in good condition and a safe and
suitable astructure for the service in which it is employed, and tnat it iz

in & condition to warrant belief that it may be used in navigation with

safety to life.
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7. Subject to the foregoing remarks, it is recosmended that the Findings

of Fact, Conclusions, and Recommendstioms of the Marine Bard of Invesliration
bo approved.

Ko Co CLEAVE

Ind~l 11 January 1951
(JOMN M. MCKERCHEY a-9)

From: Chief, Office of Merchunt Marine Safety
To: Commandant,

Forwarded, recommending approval.

H. C. SHCPREARD

APFROVID:  January 12, 1951

kear Admiral, U, S. Comst Guard
Aoting Commandant






