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" ern River design, 100" in length, 22" breadth and height above water line .~
sbout 23%, on 19 May, 1950, was engaged in pushing two light tank barges :
downbound in the Atchafalaya River. Upon approsching the railway bridge R
at Melville, la., her signals for passage through the bridge were not immedie

~ ately answered which necessitated maneuvering in the river to keep in line
with the axis of the draw spans When the smn was raised the JANE SETTH
although not lined up with the axis of the draw span and with insufficient -

.8teorage way undertock to pass through the bridge. The atrpng ourrent B

. foreed the JANE SMITH and her tow into a diagonal position betwsen the plers =
in the open span. The fwo barges broke loose and free. The curremt foroed

the JANE SHITH against the abutting closed span of tho hridge with the upper

part of the JAUE SHITH being held by the olosed span of ‘the bridge and the

/ shull being subjected to the strong ourrent which severely listed the vessel
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and caused her to become flooded and founder in 93 feet of water. The = -
weather conditions at the time of this casualty wers in all respects exunozth.-;. '

-

4

~Pursuant to the provisions of Title 46 C.F.R. Part 136, the record of
the Marine Board oonvened to investigate subject casualty, together with its
Findings of Faot, Opinions, Conclusions, and Recommendations, has besn res
viewed and 1s forwarded herewitho '

UNITLD SEATES COASY GUARD

Chief, Merchant Vessel Inspeotion Division
Commandant ' '

Chief, Office of Merchant Marine Safety S

Uarine Board of Investigation: MNotor towboat JANB SMITH, collision .
with bridge and foundering on ;9 May, 1950, with loas of 1iTe, S

TR S

The motor propelled towboat JA.NB. SKITH, buﬂt in 1948 of typloal Viest~

As a result of this casuelty, the following five nersons lost thelr 'lif.eit"‘

Viilliam k. Weldon, Captain
Russell R, Rendolph, Pilot
Timothy Cushing, Crew Hember
Harold Lynch, Crew lamber
Floyd L. Ashley, Crew Lgmber

The Board made the following Findings of Facte

™(1) On May 19, 1950 at approximately 2130 the M/V JANE SIMITH, pushing
{wo 1ight tank barges, NBC»-891 and NBC-8%2, bound downstream in the
Atchafaloya River, collided with the Texes and Paoifioc Railway |

Bridge at Melville, Loulslana, in the vicinity of Milepost 50, As

& oonsequence the JANE SMITH sank in 98 feet of water. Of her orew

of eloven (11) two (2) members met death by drowning, three (3) are

missing and presumed to be dead. Damage to the two barges consisted
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of gome indents and a moderate fracture in the deok plating of eachy
the monetery estimate of this totals $1,700.00.. The JANE SMITH had

a current market value of between $150,000 and $200,000 and, for the
time being at least, is to be presumed & total loss. Damage to the
bridge was confined €0 a bent lateral steel member and to several
chipped places in a conorete abutment; none of this was considered .
serious enough to warrant the interruption of train traffic. Sale
vaging of tha JANE SMITH is under discussion and will probably be
undertaken whon the river stage recedes +o normal,

(2) The following comprised the orew of the M/V JANE SLITH at' the tims.
of the accident and were employses of the Oil Transport Company, Ince
of 338 Baronne Street, New Orleans, Louisiana, )

Willian R, Weldon, NN st. Louis, Mo., laster
ucah, Kentucky, Pilot
oola, Fla., Deok Mate
New Orleans, La., Extra Pilot
M orl“m. I‘.’ DOOM
Gretna, la,, Deokhand
New Orleans, La., Chief Engineer
E, Sto Louls, Ill., Ass't Engineer
o8e, la., Vller
e ———. |
(3) The survivors inolude [N w:o suffered an strasson of the
goalp and exposure in

Hew Orleans, la.; Oiler
m' Ia.. cook

injuriess William R,
have bsen recovered.

I oro still mfSSIng @
surrounding the scene of the ao

8r & prolonged search of the area
cident. They are to be presumed lost,

(4) The N/V JANE SMITH was a pusher type towboat typioal of this part
of tho country, with low fresboard, two deckhouses surmounted by
a pilothouse; her bow wns oquipped with towing "knees®, vertical
steel members designed tofit against the stern of the tow thus
providing a f'irm connection. Her general dimensions weres '
Longth 100 feet, breadth 22 feot, depth of hull 8 feet 3 inches,
‘hoight above waterline about 23 feet. Sko was. single sorew, proe
polled by a Genoral Motors Diesel motor of 1235 rated horsepower.
The engins was remotely controlled from the Pilothcuse. The vessel
was a little over two ysars olde Charles C, Smith Company of Houston,
Texas are the ownera) the 041 Transport Co., Ino., chartered and
operated the vessel. The tow oonsisted of two tank barges, each 240
feot long by 50 .feet wide, constructed of steel. These oraft are
espscially designed for what is lmown as & "stresmlined unit.,” One
oend of the barge is square while the other < the bow = has a spoon
. shape, the ocuteawey extendin- back some 90 feot, Vhen the two
L Vessels are plated with squared ends together, tandem fashiéon and
seoured, they are as onme huge barge with modeled ends making for

ol
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botter handling. The towboat is then made fast to one of the "bows®
by faoing it up to the towing knees; a complete and integrated selfe
propelled unit that can be mansuvered around sharp bends with ocom=
paretive ease is thus obtained. The two barges, NBC-891 and NBC=BER,
belongsd to Charles C. Smith Company, 906 N & M Blig., Houston 2,
fexas, and were operated by 0il Transport Company, Inc.

EVENTS ON THE M/V JANE SMITH
(5) The M/¥ JANE SIITE tow mas made up in the manner described sbove .
upon leeving Simmesport, Louisiana at or about 1850 of 19 May 1960,

the last departure prior to the casualty. On the svening of 19 May

the tow had proceeded down the Atchafalaya without seriocus difficulty; -
at about 2100 tho Melville, La. railroad Wridge was approsched to a
point approximately one mile upatresm from the only draw in this apans

The laster, William R. Weldon, was at the conj he was steering, working

the engine controls, manipulating two scarchlights and handling the . .
whistle as necoasery. iieldon had the six p.me. to twelve p.:m. watoh;

this was hiam the Atohafalaya waterwaye For this
reason Pilot had boarded the towboat at Sirmesport,
La, with instruotions from the 0il Iransport Company to assist and
advise the lastor in the oconning of the tow; however, this did not
inoclude the actual handling of it. Although both Captain Veldon and
~ Pilot Ml neld liconses issusd by this Service, neither one was
. qualified as pilot by such dooument for the waters being navigated.

' (8) The woathor at this time was olear with excellent viaibility; there.
© was & light wind blowing but it was not suffioiently strong to affect
the steoring of the tow in any way. . The velocity of the river current
had been estimated from four to six miles per hour by the witnesses,.
A test made by the U, 3. Corps of Enginsers om the day following the
casualty fixed the ourrent at three and one~helf (53) miles per hour
with no peroeptible deviation to either sidée of the Melville raile
road bridpo. ' ' ' .

() In addition to the Master lisldon and the pilot o were 1n

the pilothouse, there were on watoh the Chief Engineer one
W and one deckhand Odom. Another pnot,‘ '
-in charge of the 12 to 6 watoh, the coock Lynch, and the
deok mate wore up and about in various parts of the vessel,
somg in the oy getting coffes, others lounging on 'deck. The:
balance of the crew, three in mumber, and
had turped in and were sither asleep or in their bunks reading,
The tow was now in the middle of the river hesding toward the ocenter
of the draw opening which was one hundred and sixty feet (160') wide.
The usual navigation lights wers axhibitsd on the towboat and om the
tow. The bridge lights marking the pler abutments, on each side of
- the draw, as well as the signal lights on the draw span were dige
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playeds The latter consisted of two lanterms in a vertical line ot
the center of the span which showed red when the drew was closed but
automatically turned to green vhen it was opemed. The Melville raile
road bridge hes a vertioal lift draw that operates like a large ele-
vator, the center span rising end lowering between two vertical
shafts. At this noint the signal lights were showing red indicating
that the draw-span was down in its normal position, ¢r, in other words,
clcsed.

(8) The tow continued downstream at slow speed and with caution until it
was about one mile from the bridge when a whistle signal of three
_blagts was given in the way of a request for the draw to opemn. No
immediate reply was received; & searchlight on the tewboat was
- trained on tho bridge. A second searohlight which wes intended to
be pointed at the river bank in order to show the distance the tow
was off{ the shore was out of commission. However, the position of the
tow in relation to the axis of the river iwas determined with reason=
able certainty to have been parallel with it and in the center. Upon
seoing that the draw was not to open. rizht away the llaster reversed
the enzline to hold the tow stationary in the current and at a safe
distance epproximetely one-helf (%) mile above the bridge. The time
was approximateoly 2120, However, the tow did not remain completely
=  stationary but driftod downstream toward the cemter of the draw twice
rs during tho fnvervel of waiting for the bridge to opern. Each time, it
wea backed upstresm to more or less the original distencs of one~half
mile, At 213) the draw spen was raised to a suffiocient height for
the tow to pass undor and a long blast was given on the bridge®s siren
signifying that the way was olear for the tow %o procesd throughe
No other craft was moving in the vicinity, ' :

(9) Mearmhile the tow had come downstream againy thie time it wes no
longer lined up with the axis of the draw, being in a slightly
diagonal position in the river, with its head pointing toward the
left hand or Xast pier of the bridgoedraw while tha towboat was :
still farthor to the eanstwnrd. Although Pilot hed previously
adviaed the Master, Tieldon, to favor this left d pier as he hed
anticipated & set to the Vestward, he now warned him that he thought
the tow to be too close to this pier or abutment. The master placed
the engine controls to what corresponded to emergency speed .ahead,
gwinging the rudders to hard left at ile same time in an attempt to
bresk” or pivot the tow eround tie Bast pier, straighten it inte
the opening and then drive through. Insteed, and lergely because
the tow had lecked sufficient hemiway at the outset, the river
ourrent bearing along the entire iength, on the starbosrd side,

f}um the port side of the lead barge agninst the lef't hand or East
pier, V

(10) Thereafter, events followed with dieastrous suddenness. The tow
7~ bouncing off the left bridge abutment, veerasd sharply to the right
waile gathering headway through the draw; the starbosrd quarier of
the leed barge fetched up against the opposite bridge abutmenat, 160
foet away, The entire tow was uow catercorner in the drew with the

o 4o
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ofde more or less parallel position im
selation to it at right angle to the river ourrent. At this
polnt the ongine wes still set on emergoncy aspeed ahsad, the rudders
Yemained hard loft, With the towboat held fast against the .

1sad either directly or through passageways into.the hull, Door
are fitted but extend only six inohes above deck, During mosd
joar, on acsount of the heat, it is Sustomary to leave open
thess deck house apertures; this was the case on the JANE
on the nigit of 19 May, The Wall ocmpartmentation in this
had !'omt-h::hrtlgh:‘ bulkhead doors, two atnuoh ond of the
roos. ® Wore fitted with gaskets and "a '
fasbemare but in order to pormit ready agcess to at:f; :{:'purt-
meuts théy also worse ‘kept oen. This condition made at least one
half of the entire hull readily floodable iz the event that water

X
'Y's

it

(22) With the pilot house of the MWV JANE SMITH sti1) neld fast againet
e edge of the Melville railway bridge, amd soting as & fulorum, - -
the river surrent took immediate effect on the vossel’s underwater
seotion, pushing bard against the starboard sides This and the
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unge and, simoe the pilot heuse
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idge, she began drifting downstreem, Jusee
-hoy'n- now righting hersolf and sinking
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THE TEXAS AND PACIFIC RAIDNAY BRIDGE, !RLVILIE, LA.

Vinocent Loubelle, had come ¢n duty at 1500

¢ The weathor being pleasant he had kept the door in
e open  This was near the center of the bridge, %0
drawespan, Soas time before the JLNE SMITH tow
upstreas axd come into view, the bridge tender
of its presemce through watohing the besm of the
ing awung to and fro. Loubello waited until the towe
boat blew for the Wridge to open. He asserted that although he was
standing in the open he heard only one very short blast from the
JAIB SLITI. However, he took this to be the usual request and
ismediately checkad by telerhome with the train dispatcher to asoer=
tain that no train was approanhing the span. This was the ususl
proosdure; it appears thet it did not entail more than two nimbes.
Getding the “all clear™ from the dispatcher, the bridpe tender prew
oosded to 1ifs the draw span. This 1s elsotrically operatsd and

FEREsg
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sod the spswering "all olear® blest from the bridge ie Bhown as
16 mimtes, according to the records of the Texas and Pacific Raile
wy Company.

EVENTS DURING AND AFTER THE SINKING OF THE M/V JANE SMITH C
(14) Within a matter of seconds after the JANE S:ITH bogan listing and
£illing with water she below the surface; during this
_Anterval one orew member, managed to zrasp & wire oable
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henging Lslville bridge and pulled himelf out; ancther orew
member, helped himself up the high port side of the desk

»
s Wore resoued in the vioinity of the s Filed

"m‘ domstresm in the dnrimeas for a oomidou:g" distanse

oad fisally sueeseded 1a resoi:ing some weeds growing elong the bamlks

Ho pulled himself out and ozto & swempy sectiom where he speat the

Mghty he ms found in an exhsusted condition on the following foremocm.

he Mapter, Telice, was last eeen st the controls of the pilotheuse ant

ma«-nﬁﬂumul- The oook, Lynch, who together

with Pilot was seen in the before the impast,
and two other orew nmembers soattered throughow$
the vessel's interior ere missing. At this writing only Yeldon's
and | :

Randolph's bodies have been recovered,

m)mwmsm“mmmumuyby_mu.s.cmt

- Guard and did not have a certificate of inspsotion imsemich as
mobor

towing vessels operating on inland waters are not prese
Tequired by law to conform with the regulations appiiceble to
similar stsam propelled vessels. She sppoars to liave had one life
for each man on board, some ring buoys, fire extinguishes's,
and & nondesoript small bomt. The vessel was equipped with a - _
general alarm bell; however, with the exoeption of the small boat in
wiloh one man floated off, none of the lifesaving squipment was used
ead the general alarm was not runge . -

(18) A fow membors of the crew of the W/ JANE SIITH held licenses of
variows grades aid/ or certificates of competency lnmued by the Us 8.
OGuard tiough no one was licensed as pilot for the A

wmbormy. However, these doouments are not pressntly required by

|

|

-1eay om this type of vessel; neither wore they a condition of euploye

meat, Thereforo, none of the holders of said licenses and/or
vertificates wore asting under them or by virtue Sharsofs,

(17) The Marine Superintendens, IR, of tve 011 Transpors
Company, hurried to the scens shortly after hearing of the acoident,
The nex® morning he engaged a motorbomt to run up axd dowm the
River, along tho banks, for a considerabls distance
below the lolville bridge and to searoh for survivors who could hawe
possibly drifted with the curreat. None' was found, Pilot TN
was resoued by another boat.”

-

The board made the follewing Conolusionss .

4

(1) ™at the testimony with respect to the tims required by the bridge
to open after the JANE SLITH sounded her signal is 'oonﬂi.:zing.
Throughout the survivors? narratives runs the contention that there

o7
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setting to the westward at least to some degres;
' 4he action of both the lMaster of the
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‘ooxs any tendenocy to drift toward the West bank of the river,
Board oonoludes that there was no perceptible deflection of
ourrent to either side in the vicinity of the ielville bridge
T:4a is Desed on comducted experiments by the U.S, Corps of Enginsers
who obtaimed sevoral “float paths®, all of wilch feiled to show smy
um“ ‘Su from the main axis of the ocurrent flowe (See Exhibite §

i?

(3) Thet although the oorrect call signal by a vesseél for the opeming
of & draw is om long blast, as determined by the applicable
Rules end Regulations issued by the War Depertwent (ses Exhibit 13),
the fast that the JANE SNITH blew three somewhat short blasts dose .
Dot constitute any fatal errore It is amply evident that the bridge
tender oomstrued correctly the signal he heard from the towboat as &
oall to grant passage. .

'(4) That there were no failures of oquipmanf.: machinery or material
mﬂniﬂm SUITE nor in the tank barges NBC«891 and NBC=882,

(8) T™at there was no spparent failure in the draw operating mechinery
of the Texas and Pacific Railway Company Bridge at Uelville, La. &t
the time of the marine ocasualty, and immediately prior therstos.

(6) That thers is no indication of any inattention to duty, misconduct,

nogligence or wilful violation of any law or regulation on the pers
of any member of the orew of the M/V JANE SKITH. |

8w
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Sowvinest ageasy wate sammscted directly or indiruotly or contriduted
is sy amer % $he csswmlty.

(5) Mat 90 sids %0 mvigstion were izvolved.

(9) Tet no unchartered or imsorrectly charted area or cdjects were
tawolved.

(10) That no U.8. wmuwmmmw
e destoayed.

(11) Tat the construction of entramoe approach pilings on either lido
of Whe drew to the Nelville bLridge, both upstresm nnd downstresm of
18, as drought out in the testimony by various withesses and as recame
ssnded by some is not feasible m&mlyhymmofﬂum
dopth of mier, ,

O e board mado the following Opinionss

(1) That this marine casuslty ms the direct result of an error in
Seignent. Reluotant as ono mey be to criticise in retrospect

e and 40 fiand any fauls with the astions of s person who ocan no
lengsr spesk for himself, the Board would be defeating its
funstions as well as its stipulsted purpose if it failed to find

-~ 4at e grave mistale was mede by the master, Willian R. Veldon,

18 sStempting to push the JANE SMITH tow through the draw in the
saaner and under the circumstances desoribed.

(2) That the Master®s error in judgment was an honsst one; that this
orror evidently stemmed fram his leck of knowledge of loocal com» -
di%ions) Wat he aid ewrything in his power o extricate his
veseel and hor tow from a ded situation and finally that he paid
with his 1ife for this failure to preperly appnlm the situation
beforshnnd axd to aot scoordingly.

(3) That the resson the general alarm bell was not rung, or for that
mtter any sort of alert given, was the slemsnt of surpriss and

the swiftness with which one event followed the othor after the

JANE SMITH tow started through the draw and that there had been

no premonition of impending denger to give cause for ringing the
genoral alarm prior to the actual ocollision. Also that had this
alarm deen rung when the JANE SMITI was in her difficulties it is
doudtful that it wauld have resulted in minimizing the loss of lifes

(4) That the contribduting faotors to this cm].ty were tho ohioll

lack of suffioient headway of the tow through the water and the .

failure to allow for smple nmmring distance above the bridge on
7 the final approache
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(5) That fimally, snd though not directly oonneoted, is the question
of luspectiom by the U, 8. Coast Ouards As it now stanis there
20 laws for the inspection and oontrol over this type of oref$
nebor tewing wessels) inm regards to hull ocustruction, Lress
other related tochniocsl itema. Yot, thase
oompetition with stesm vessels which mmet
e law. OCortaintly, mo one csn argee with

i
)
e
Ag

I:.ﬂc*mnhh_um:dum&ulm.lﬂ.
wea Ligroperly cons equipped . mavigabed
Y steen vessel. It is, therefore, the orimiom of S

‘of move than fifteen (165) gress tens

|
f
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|

gueting @ rivere and inland mbermys should be inspected end
sertifissted ead thet officer persomnol therecn sheuld e pregesly
- iesuseds It is felt that although the certificating of & vesessl
and the holding of a license by s pllot will not of itsell prevest
e wrine 1ty it most definitely tends to greatly reduce the

:

that would be otherwise teken with impunity.
7.  The Board mde the following Recommendationss

(1) Tuat doath certifioates, which sre not availabls at this writing
fren the loos) authorities, be formrded to Headquarters as soon a8
seveived and that they then be incorporated in this file.

(8) That, in view of the contents of paragrath 8 of the "Opinioms®,
§% 18 cbvious that the M/V JANE SMITH not being wwier the jurisdistion
of the U, S. Coast Guard us to her construction, equipment, and

. persomel, no positive course in the way of recommending remedial
metsures can be followed. A '

(3) That in the interest of safety to 1ify. limb, and prbperty,
meber vessels of & burden of abowve fifteen (18) gross tons operating
. om rivers and other inland waters be drought inte full compliamse
with the Marine Inspsotion lews of the United States and that
" persenmel of such vessels be properly licensed and certificated
for the waters navigateds .

REMARKS
6+  Opiniom 6 and Recommendation 8 of the Board in effeot state. .that
in the interest of sefety to 1ifs, limb, and property, motor vessels of over
15 groas tons be brought into full compliance with the marine inspeotion
lews and that the porsonnel cu such vessels be licensed and certificated is
20t wholly conourred with. To carry out the Board's recamendation would
require the ingpection and certifioation of yachts, pleasure vessels, -
fishing vessels, and etc., which are over 15 gross tons rogardless of where
mvigated, Purthermore, all crew members would roquire examination and
1lioensing or certification by the Coast Guard as a condition to their

h ' '.-10 -
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waplayweat e aq sk veaselse The record of subjeot casualty does not

suataia sapd fer swh & wide extension of the marine safety statutes
aad vegula hereunder in tho interest of safety to life,

mmaootoumtyu-hudbyaw Boerd was an
orrnd'm-nhmaﬁumctﬂerms}nﬂmmh
the casualty cocurred. The reccomends
- _on such vessels possess ‘the mecessary
muumprlywmdMIhmedbyuucthu
& oendition to their employment on river towboats as well as the caloulated
exbension of the marime safety atatutes and regulations thersunder to such

(s) HR 9720 - & bin) to apply tie marine safety stetutes and
regulations thereunder to all motor vessels over 15 gross tons
except pleasure vessels and vessels ongaged in the fisheries.

(b) MR 484 = & bi11 to apply the marine safety statutes and
regulations thereundor to all seapoing motor propelled vesselse

(o) HR 3254 « A bill %o extend the marine safety statutes and

regulations thersunder to seazoing motor fishing vessels of
18 gross tons or over, : ,

(4) MR €450 « A b11} to require licensed offiocers on motor vessels
abeve 100 gross tons with certain exceptions for yachts and
fishing vessela. _

1. Subjeot to the foregoing remerks, it is reccmmended that the Findings

of Faot, Opinions, Conolusions, and Reocommendations of the Marine Board of
Investization de approved. -

41 » N




7" Asting Chief, &1 Division to
Comrandant

Indel
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r-u. recoemntnding approval,

17 August, 1960 o
© (JANE SUITH ee8 Bd)

& Septamber, 1950
(JANE SMITH e« Bd)

APPROVED 6 September 1950
'f\
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Vice Admiral, U, 3, Coast Guard
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