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*** DAY ONE PROCEEDI NGS ***
Sept enber 26, 2023

(A 1-hour commttee nmenber only neeting was
hel d between 8:00 and 9:00 a. m)

(Public neeting begins at 9:00 a.m PST.)

MR. VEENDLAND: All right. It is 9:00, so this
session is open to the public. So, first of all, for
t hose of you that don't know ne, ny nanme is Jonat han
Wendl and. | work out of Coast Guard headquarters in the
Fi shing Vessel Safety Division. And | just wanted to
take a nonent to wel cone everybody to Seattle and this
beautiful facility that we have here. Just wal ki ng
around in this nautical town, you can pretty nuch snel
the sea air and it's great to be back in Seattle.

So | just wanted to give everybody a heads-up
what we'll be doing today. As you can see on the
screen, that's the agenda. But | just wanted to go
t hrough a couple of adm n things to get everybody
famliar, acquainted with the building and the
procedures a little bit.

So for those of you that are drinking coffee and
you need a head call or a bathroom break, these
restroonms here on this deck, the 19th deck, are secured;
there's no water in them So what we're asking

everybody to do is to go down to the 18th deck or the
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17th deck to use the heads.

Any type of energency, you know, the stairways
are locked to go onto any other floor, so if you get
into the stairways, you're going to have to go all the
way down 19 floors to the bottom So stay out of the
stai rways, you know, don't try to use those to go to the
heads, because you're going down 19. You'll probably
get sweaty com ng back up.

Al right. So | did just want to take a note
here. W do you have 11 nenbers by ny count. So,
Captain, we do have a quorum so we can proceed wth
this neeting. And | do want to let all of the menbers
know we had one nenber out of Texas that ran into sone
glitches with the airports. The weather was fine, but
they secured all flights out of there and this nenber,
G eg Rosvold, (Londrie) will be flying in |ate tonight
and will be joining us tonorrow. So just giving you a
heads-up on that.

Al'so, it's very inportant that we concl ude these
meetings no later than 4:30 today and tonorrow. So
Tuesday and Wednesdays', we need to cut it sharp at
4:30. And we need to be out of the building by a
gquarter of 5:00; no later, no lingering, has to happen.

The reason for that is the marshals are in charge

here and there is overtinme pay and that kind of thing
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i nvol ved, so we've put the Captain's sail boat on a
nortgage. And so, if it doesn't happen, the marshals
are taking his sailboat. So everyone needs to be out.

And on Thursday, if -- you know, we need to be
out, the neeting has to conclude by 1615, 4:15, to give
us tine to set up the roons as they were when we found
them So I'll rem nded everybody of that again. But we
do want to be very, very cogni zant of that, because,
again, it's an expensive boat and we've got sone nanes
on the line this tinme around.

Al so, as we go forward here, | just want to
acknowl edge M. Boehner, Kris Boehnmer and Frank Vargas
for the coffee and the treats in the back of the room
Their generosity and their conpanies' generosity is nost
wel coned and appreciated, |'msure, by all here to have
that. So thank you both.

(Appl ause.)

And if you guys, you know, it's a lot, so if
there is -- you want to take up a collection, we can do
that. But just doing that has been great. So if you
need anything, we can pass the hat, as well. So thank
you.

Al so as a quick rem nder, everybody's cel
phones, please put on nute so that the people talking

don't get distracted. Any other type of electronic
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device, just put it on mute so that the neeting is not
i nterrupted.

Al so, again, as a rem nder, that we tal ked about
at the 8 o' clock session for nenbers, these mcs are
hot, so it's a little bit different fromthe Norfolk
neeting. When you're not tal king, just nove them away
and then you can't hear anything. So when you are
talking, just bring the mcs to your nouth.

Al so, as you may have noticed, we do have a court
reporter here, and we thank her for being here, Tamara.
And she wi Il advise anybody if you're not speaking up or
if you' re not speaking clearly.

And speaking of speaking clearly, when you do
speak into the mc, speak clearly, concisely, with
i ntent and purpose before you get on there just so the
transcription goes well.

Al so, be mndful to always go through the Chair,
because we are using Robert's Rules of Oder,
Sinplified. So for exanple:

"M. Chair, 1'd like to make a comment on the
di scussion that occurred.” And the Chairman woul d
respond: "M . Wendland, you have the floor." Say,
"Thank you, M. Chairman," and then go on and state your
name, "Jonathan Wendland ..."

So it's very inportant to state your nane so that
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it's always in the transcription correct, so the
transcri ber has that. W mght have to remnd -- you
know, it takes a little bit to get used to doing that,
but very inportant.

Over the next three days, the commttee has been
asked to do ten tasks. The Coast Guard has put out ten
tasks for you in the Federal Register that we are asking
you to take a look at. So, hopefully, at the end of
t hree days, you'll acconplish all or sone of these
tasks. You don't have to acconplish all of them and
that's going to be up to you fol ks, how you want to
attack it, and to give the Coast Guard your
recommendat i ons.

And what the Coast Guard does once we get those
recommendati ons, you know, we'll respond to them
accordingly. And then we provide that information up
the chain fromthe Commandant to DHS. So it's the Coast
GQuard that's advising DHS, not the conmttee. So we

tal ked about, a little bit of that at the |last neeting

as wel .

So what we will do now, | think it's best to do a
role call. And so we'll go around the room starting
wth ny left wth the nmenbers. And then I'll open up

the floor mc for everybody in the audience, the public,

and the District Coordi nators, whoever else is here.
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And then we'll come back and introduce the CVC and
headquarters staff that's at the table.

So starting on ny left.

MR. VINCENT: Good norning. M nane is Tim
Vincent. And | wear a couple different hats in
comercial fishing. In the sumertine, | fish in
Bristol Bay, Alaska. Been in the industry since 1976.
Did a long time in the Bering Sea crabbing. And then
the rest of the year, | ama certified mari ne surveyor
with the National Association of Marine Surveyors and
the Society of Accredited Marine Surveyors. And | am
the President of the Board of Directors of NPFVOA.

MR HEWETT: |'mButch Hewl ett, comerci al
fisherman out of the Florida Keys.

MR ROSVOLD: Eric Rosvold, comercial fisherman.

MR TURNER: David Turner, Naval Architect.

MR. ALWARD: Matt Alward, commercial fisherman.

CHAI RVAN DZUGAN:  Jerry Dzugan, conmmerci al
fi sherman and educat or

MS. HEWLETT: Barbara Hewlett, retired Coast
GQuard, vessel exam ner, and commercial fisherman wfe.

MR. VARGAS:. Frank Vargas, retired fishernman and
conpl i ance officer.

MR, DAMERON: Thonmas Daneron, retired commerci al

fishermen. | amthe governnent relations and fishery
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| iai son for Surfside Foods. And ny concentration right

now is on a fishing vessel safety managenent platform

that |'m produci ng.
MR. BOEHVER: Kris Boehnmer. | guess |I'm
retired commercial fisherman and now commerci al

I Nnsur ance.

a

mari ne

MR THEI LER: M ke Theil er, comm ssion fishernan

Wat er ford, Connecti cut.

MR. MANNI ON:  Good norning, My nane is Patrick

Mannion. | amthe U S. Coast Guard drug and al cohol

program manager out of WAshi ngton DC

M5. AUTH.  Good norning, N cole Auth,

representing the 9th Coast Guard District in the Geat

Lakes.

MR. W LWERT: Good norning. Scott Wlwert,

representing District 17 for the Coast Guard in Al aska.

M5. DWER: Good norning. Kyra Dwyer,

representing the 1st Coast Guard District. | ama

vessel exam ner.
MR, MAHONEY: Good norning, Rick Mahoney,
GQuard District 14.

Coast

MR. HENDERSON:. Good norning. Brian Henderson,

Pacific Area of the United States's Coast CGuard.

MR. KEENE: Good norning. |'m Ken Keene.

' m

w th NOAA Fisheries Headquarters. | run the Nationa
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Qobserver Program

MR. HOPPE: Walter Hoppe, U S. Coast Cuard
District Coordinator for D7 in Mam.

M5. CASE: Good norning, Samant ha Case, The
National Institute for Occupational Safety and Health.

MR. DI GGS: Good norning, Andrew Di ggs, Sector
Virginia, representing District 5.

MR. RAU. Good norning. George Rau, MSU, Honer,
Loui si ana, representing District 8.

M5. MURPHY: Good norning. Peg Murphy. |I'mfrom
District 11, California, Fish and Vessel Safety.

MR. VENDLAND: (Ckay. That |ooks |ike everybody
in the audience. Ws anybody in the audi ence m ssed?
Hands up. GCkay. Onmar.

MR. LA TORRE REYES: Good norning, Omar La Torre
Reyes, Conmandant, headquarters investigations.

MR. MYERS: Good norning, everybody. Joseph
Myers, I'mthe Chief of the Fishing Vessel Safety
Di vi sion at Coast Guard headquarters.

CAPTAI N BEACH. Good norning, |'m Any Beach. [|'m
the Director of Inspections and Conpliance at Coast
GQuard headquarters.

CAPTAI N NEELAND: Good norni ng, everyone. Mark
Neel and. And | amthe Ofice Chief of Commercial Vesse

Conpl i ance at Coast Guard headquarters. And |I'm al so
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t he Designated Federal O ficer, DFO for the neeting.

MR. VEENDLAND: And in the corner we have, w thout
a mc, Angel.

MR. CALDERON. Good norning. Angel Cal deron,
CVC-3. [|I'mhere to help you.

MR. VEENDLAND: Very good. | think we got
ever ybody.

One thing | want to nention, we do have sign-up
sheets and they are on the back table. So every day
when you cone in, please sign in your nanme and your
information there. That information will be posted on
our web page. So each day, a new sign-in sheet will be
avail able to you. So we request that you do that every
day. And I'Il try to remi nd everyone of that.

Al so, just wanted to, for the record, wanted to
| et everybody know, | did check the docket nunber and
there were no comments to the docket regarding the
Federal Register notice that went out to this neeting.

And with that, | would like to turn it back over
to Captain Neeland for sone opening remarks. Sir

CAPTAI N NEELAND: Al l right. Thank you, Jon.
Thank you for everyone for joining us today. |'m
| ooking forward to our neeting over the next severa
days. W have a good agenda. As Jon nentioned, there's

ten different tasks. W're going to be swearing in a
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coupl e of our new nenbers that were not able to nmake our
| ast neeting, and we'll also, kind of, also reviewthe
results fromthe |ast tasks and the [ ast neeting. W
really appreciate the good work you' ve done on all of
that. We look forward to hearing fromall of you as we
wor k and continue to advance commercial fishing safety
across the United States and beyond.

So with that, |ooking forward to good di al ogue
and di scussions. Thank you.

CAPTAI N BEACH. Good norni ng, distinguished
menbers and guests, fellow participants. Wlcone to the
Nati onal Commercial Fishing Vessel Safety Advisory
Conmittee Meeting. It's a pleasure to be here with you
all and see you all again

You know, we're all united by a comobn goal,
which is the safety and wel | -being of our fishernen and
wonen. Your presence here signifies a collective
comm t ment towards enhancing the safety standards for
the industry, and we're privileged to have such a
di verse group of experts and stakehol ders who bring
i nval uabl e perspective to these di scussions.

This nmeeting serves as a platformfor robust
col | aboration, know edge sharing, and, hopefully,
proactive measures that will undoubtedly nake a

difference in the lives of those who brave pretty
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unpredi ctabl e waters every day. And |I'm hoping that by
wor ki ng together, we can identify chall enges, address
sonme concerns, and ultimtely strengthen the safety
measures that protect those who nmake their living at
sea.

So ny heartfelt gratitude to each and every one
of you for your expertise, experience, and dedication to
this commttee. Your efforts truly underscore the
significance of this commttee and the i mense val ue
that it brings to the fishing vessel conmunity. Thank
you.

MR VENDLAND: Thank you, Captain. Thank you for
bei ng here and taking the time out of your busy
schedul e, everyone certainly appreciates that.

Captain Neeland, at this time, the
appropriate -- we have two nenbers that were not at that
meeting in Norfolk, so it would be appropriate to swear
in those two nenbers at this point in tine.

CAPTAI N NEELAND: All right. Thank you, Jon.

So at this time, I wll ask M. Vincent and
M. Hew ett to stand and raise your right hand and
repeat after me:

(Col l ectively.)

"I," state your nanme, "do solemly swear, that |

will faithfully execute the duties of a nenber of the
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Nat i onal Conmercial Fishing Safety Advisory Conmttee.
And wll, to the best of ny abilities, fulfill and carry
out the policies and purposes of the federal advisory
commttee act. | take this obligation freely and

wi t hout nmental reservation or purpose of evasion, so
hel p me, God." Thank you, gentl enen.

( Appl ause.)

MR. VENDLAND: Wel cone to you both. Very
t hankful you both were able to nmake the trip. Thank
you.

So, Captain, also, at this point in time, | think
we did have a little discussion with ethics this norning
and it's appropriate at this time to go over the FACA
conflict of interest statenent using the long form

CAPTAI N NEELAND: Ckay. Thank you, again.

So as stated in the agenda, at this neeting, we
will be review ng Tasks 04-23 through 13-23. Task 12-23
is particular matters for the purpose of crimna
conflict of interest statute. You are rem nded that if
you, an imediate famly nenber, an organi zation for
whom you serve as an officer, director, trustee,
partner, or enployee, a prospective enployer, or a
general business partner has a financial interest that
woul d be affected by the outcone of this particul ar

matter, you must disqualify yourself from participating
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in the discussions, deliberations, and voting on that
i ssue.

However, note that an exenption to this rule
allows for the participation of nenbers if the financial
interest is in the nmenber's nonfederal enployer; if the
matter will not have a special or distinct effect on the
enpl oyer other than as a nenber of the enployer's
i ndustry.

MR. VENDLAND: Thank you, sir. And just for
everyone's know edge of this. It's ethics and nost of
you are representative nenbers. So that does not apply
to you, okay. It's specifically stated for the SCGEs for
t hi s FACA

So in this case, M. Alward, after discussions
this norning and working it through with Task 12-23,
Matt, you have nothing to worry about. And so you can
speak freely representing the public as an SGE. So |
just wanted to have that on record, that due diligence
was | ooked after with this one task.

Anybody have any questions on that? GCkay.

So at this point intime, M. Mers, | would like
to turn it over to you and we will proceed through the
agenda, just to give everybody a heads-up of what's

going to occur today and over the next three days. M.

Myers.
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MR. MYERS: Thank you, Jonathan

kay. |I'mgoing to give a general rundown of the
agenda. And | understand that npbst have seen it online
or as posted, but, again, for the record, we'll just go
over the next couple of days events. Wat we'll be
doing is addressing, after the agenda, sone of the
expectations al so.

W will be, at 10 o'clock, we're going to have
sonme general updates and get everyone up to speed on the
regul atory process status. And also with that, we wll
update the conmttee and the public on the Coast Guard's
response to the spring tasks that we went over in
Norfol k. And that's going to be 01-23, 02-23, and
03-23, so I'll give you a breakdown of that.

After a short break, we will have District
Coor di nator and Exam ner presentations fromthe various
Coast Cuard districts. W wll go to lunch. After
| unch, we're going to have the Ofice of INV, or the
Coast Guard O fice of Investigations, provide a delivery
on marine casualty case review. And what this wll do
is connect you with sone of the taskings and
expectations later on in the day.

At 2 o'clock, the office of INV, also will give a
separate presentation on drugs. It's listed as a drug

presentation. W wll have public coments and then we
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wll go to a break roughly between 3:00 and 3:10 p. m

W will then, after the break, conme back and the
committee nenbers will have the opportunity to get
famliar wwth the marine casualty cases that we will be
di scussing later, and which you have a copy in front of
you, of course. And then we wll cone back after the
commttee has tinme to soak in the marine casualty cases
and come back for final thoughts and wap up the day and
we wi |l adjourn at 4:30.

Tonmorrow norning, we will regroup at 8:00 and we
will reconvene the neeting. It will be open to the
public at 8 o' clock. W wll review the agenda briefly,
di scuss a few admn itens, and then go into the
assi gnnent and acceptance of tasks. W wll read those
tasks individually so there's no question on what they
encomnpass.

Then, if and when, the commttee accepts those
tasks, we will go into the breakout sessions and the
assi gnnent of subcommttees and assigning of chairs and
scribes for the subcommttees.

And then we'll basically, throughout the rest of
the day, the norning and afternoon, and absent the
breaks, the commttees will neet in separate breakout
roons. This will be one of them | think we have one in

t he back, and one on the 6th floor which, there is a | ot
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of roomon the 6th floor.

Towards the end of the day, at 4 o'clock, the
committee will regroup here. At 4:15 there will be
public conmments, or an opportunity for public comments.
And then we will wap the day up at 4:30 p.m wth final
t houghts, adjourning at 4:45.

Thur sday, Septenber 28th: W w Il reconvene at
8 o' clock. Have the general coments first thing in the
norning, along with the general review of the days
events and the schedule. Reconvene the commttees into
their task subgroups. And throughout the norning they
wi || have that opportunity to neet to conduct their
busi ness and di scuss the tasks at hand. At 1 o'clock,
after lunch, the commttee will neet, the full conmmttee
will neet back here to provide a report. The
subcomm ttees will provide a report to their, to the
comm ttee.

Then Thursday afternoon on or about 2 o'clock, we
will open up for public coments and di scussion of the
subcommittee reports. At 2:10, the subcommttee wll
make any formal recommendations to the Coast Guard. And
then at 3:30, there will be plans for discussions for
plans for interwork and future actions by the commttee.

And at 3:45, on Thursday Septenber 27th (28th),

the meeting will wap up with final comments. And there
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will be a hard stop at 4:15 p.m, as M. Wndl and
commented on this norning to wap up this National Fish
SAC Conmmi ttee session.

So that's all | have with the agenda.

MR. VENDLAND: Thank you, M. Mers.

MR MYERS: Yes, sir.

MR. VENDLAND: And, again, we have built-in
public conments into these three days, so we have at
| east one public comment period each day. So if there
is anybody in the public that arrives, you can just tap
me on the shoulder or |let one of us know that you would
|i ke to speak and we will get you up front to the podi um
to, you know, to advise us of your conments or thoughts.
So, again, just tap ne on the shoulder and we'll get you
into one of those public coment peri ods.

| think, at this time, M. Chairman, | would |ike
to turn it over to you because, you know, as all of us
in the fishing vessel safety division over the years, we
were gifted information froma pillar of the fishing
vessel comunity. So he put together, you know, a web
type systemthat advised everyone out in the public,
i ncluding the Coast Guard, of what was happeni ng there.

So we dearly mss this representative. And I
just want to turn it over you for your thoughts of the

commttee on M. Richard Hi scock.
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CHAI RMAN DZUGAN:  Thank you, Jonat han.

Yeah, we're tal king, of course, about Richard
H scock. Richard H scock passed away about six weeks
ago. Richard Hiscock -- we were all involved with
fishing vessel safety on our boats; before we go on a
trip, after the trip, so let ne acknow edge that first
of all. But a few of us, a rare few of us, have spent
their entire lives in fishing vessel safety froma
| egal , regulatory end. And that was Ri chard Hi scock.

As a matter-of-fact, it was genetic with him
H s father and nother worked in a snmall departnent
during Wrld War Il that dealt with survival equipnent
for pilots flying in Wrld War Il over the Pacific to
hel p i nprove their survivability basically. And he grew
up with that. Only a two-person office and both
happened to be both his parents. And so he grew up in
t hat envi ronnent.

He worked as a sternman on a | obster boat out of
Chat ham Cape Cod. And he got involved in fishing
vessel safety as an insurance exam ner after casualties,
and especially on the regul atory side, he had a hand in
2018 Act, the Fishing Vessel Safety Act of 1988 al ong
wi th John (indiscernible) and with the 2010 Act, as
well, as a senior staff person as a representative.

He was a nentor to me and a | ot of other people.
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The fishing vessel safety pool, in terns of people who
just do the kind of work that he did was very small.

H s knowl edge of the regulations and his correspondence
all the way back to the [ ate 1950s, anything the Coast
GQuard did involving or touching fishing vessel safety,
he had cabinets full of information. That stuff is, |
believe, nowwth a university back east, and it's
archived for that.

And he was -- | served by him as he was a nenber
of this commttee in the '90s. And he was inval uable on
the commttee neetings. Sonetinmes rem nding the Coast
GQuard of what they could and couldn't do and j ust
general background in general.

So he will be sorely mssed. | was planning to
see himand sit down with himand kind of sit at his
feet again to learn nore about the history, the present,
the future potential of fishing vessel safety. And I'm
very sad to hear about the |oss and that we won't be
nmeeting with himever again. The lesson to ne is,
again, always if you want to see people and neet them
just do it; don't put it off.

So | have been in touch with his wife. | had a
call with her as well. And we would like to be able to
do sonething for himin renenbrance, maybe with this

commttee. And nmaybe advance sonething onto the Coast
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GQuard as our hopes and wish is that we mght be able to
do sonmething for himfor his remenbrance; whether it be
acconmodat i on post hunously or what ever.

But just wanted to | et you know of his passing.
And he will be sorely mssed by a | ot of people. People
| i ke that only cone al ong maybe once in a generation.
But in this tiny pool of fishing vessel safety ...

So | thought we would take a nonent of silence.
Afterwards, maybe cone up with sone ideas, if not right
afterwards, but during the course of the next couple of
days that we could pass along to the Coast Guard and
ourselves as a conmttee. And take that nonent of
silence to think about R chard and what he did.

And if you didn't know Richard well, think about
sonebody you know, who, in this industry, who you fished
with who is no | onger here, who was | ost at sea. So
we'll take a few mnutes of silence if there is no
obj ecti on.

(Monent of silence observed.)

CHAI RMAN DZUGAN:  Thank you. And thank you,

Ri chard, wherever you're listening from

MR. VEENDLAND: Capt ai n Neel and.

CAPTAI N NEELAND: Thank you. 1'd just like to
take a few nonments. The U. S. Coast Guard just al so

wi shes to recogni ze Richard Hi scock for his lifelong
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contributions to advance safety in the fishing industry,
and his large inpact on mariners and their famlies,
which were felt on many |evels.

He partnered with the Coast Guard in the drafting
of the fishing vessel safety publications and provided
critical input on fishing safety draft |egislation which
resulted in the Coast Guard Adm nistration Authorization
Act Provisions. This being a small exanple of the
nunmerous drivers he chanpioned that inpacted a diverse
i ndustry and nati on.

Hs life work was progressive and uni que and
clearly influenced a culture of safety in a chall enged
industry. We offer our sincerest condol ences to his
famly. Thank you

MR. VENDLAND: Thank you, sir, and thank you, M.
Chai r man.

CHAI RVAN DZUGAN:  Thank you.

MR VENDLAND: M. Mers, at this point in tine
on the agenda, would you like to provide everybody wth
some general updates and sone regul atory project status
updates as wel | ?

MR. MYERS: Yes. Thank you, Jonathan. Joseph
Myer s speaki ng.

| want to provide, first and forenost, an update

on the task itens that were responded to in Norfolk.
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And what |'mgoing to do, since, you know, the commttee
responded and nade recommendations to three tasks. And
they were 01-23, 02-23, and 03-23. What |I'mgoing to do
is read the tasks so that everyone is really
re-famliarized wwth the task at hand, and then the
Coast Cuard response to that which is posted on our
website.

The committee in May of 2023 made -- responded to
task recommendati on 01-23: The conmittee recommends the
adoption of a regulation to include |anguage that
requires each vessel MJST have a witten policy for
preventions of falls overboard and for wearing PFDs.

The policy nust identify known hazards that may result
in falls overboard, |ist best practices to prevent falls
overboard, and nmethods for recovering of man overboard.

The Coast Guard response: The Coast Guard agrees
with the inportance of incorporating safety policies
that address falls overboard prevention, recovery
nmet hods, and activity appropriate wearing of personal
flotation devices. W wll evaluate inplenmenting this
recomendation in future regulatory projects and w ||
i ncl ude these neasures in the updates to the Voluntary
Safety Initiatives and Good Marine Practice for
Commerci al Fishing Industry Vessel s Gui de.

Task No. 2, 02-23: The commttee recommends that
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t he Commandant anend 46 CFR (Code of Federa

Regul ation), 28.50, definitions of terns used in this
part to include skiff, which neans a fishing vessel up
to 32 feet in length of open construction arranged with
little or no conbination or interior spaces. This
definition excludes auxiliary craft.

The Coast Guard response: The Coast Guard is
currently eval uating anmendi ng 46 CFR 28.50 definitions
to include the definition of skiff, and the description
capturing fishing vessels up to 32 feet in length of
open construction arranged with little or no conbi nation
or interior spaces excluding auxiliary craft.

Another itemw thin this task, 02-23, the
comm ttee recommends that the Commandant amend 46 CFR
28. 110, life preservers or other flotation devices be
nodi fied to include paragraph C, which reads:
| ndi vi dual s onboard vessels defined as skiffs, when
operating in cold water shall wear a garnent or device
designed to provide flotation.

The Coast Guard response: Waring an activity
appropriate personal flotation device will significantly
benefit crewin certain high risk situations, especially
in cold water environnments. W wll| evaluate
i mpl ementing this recommendation in a future regulatory

project and will address these neasures in future
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updates to the Voluntary Safety Initiatives and Good
Marine Practice for Cormercial Fishing Industry Vessel
CGui de.

Task 03-23: The comittee recommends the
adoption of a regulation requiring ower/operator of a
comercial fishing vessel subject to 46 CFR 28. 105
| i fesavi ng equi pnent general requirenments, to establish
and maintain a suitable nmeans onboard the vessel for the
safe recovery of persons fromthe water and their
subsequent enbarkation onto the vessel

The Coast CGuard response: The Coast Guard agrees
with the intent of this recommendation establi shing
sui tabl e means onboard a vessel for the safe recovery of
persons fromthe water and their subsequent enbarkation
onto the vessel is vital for crew safety in high risk
situations.

W will evaluate inplenenting this reconmendation
in a future regulatory project. The Voluntary Safety
Initiatives and Good Marine Practice for Conmerci al
Fi shing I ndustry Vessel Cuide addresses man overboard
recovery. The Coast Guard highly encourages fishing
vessel and fishing industry stakeholders to incorporate
this guide in their operational safety plans.

And al so there was anot her recomendati on

attached to this task, 03-23. Prioritize the issuance
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of the Voluntary Safety Initiatives and Good Marine
Practices for Conmmercial Fishing Industry Vessels
January, 2017 guide. The conmittee recommends that the
Coast Guard updates the Voluntary Initiatives and Good
Marine Practice for comrercial practice industry vessel
docunent .

The Coast Guard response: The Coast Guard agrees
with this recommendation. W recognize certain fishing
i ndustry stakehol ders nay not be aware of the Voluntary
Safety Initiatives and Good Marine Practices for Fishing
| ndustry Vessel GCuides, which was co-produced by the
Coast Guard and the Conmercial Fishing Safety Advisory
Committee in 2017.

W will pursue a focused canpai gn that pronotes
the Voluntary Safety Initiatives and Good Marine
Practices for Conmmercial Fishing Industry Vessel Cuide
to commercial fishing industry stakehol ders. This guide
w |l also be enphasized during Coast Guard fishing
vessel dockside exam nations. W have comenced our
review of the Voluntary Safety Initiative Good Marine
Practice Guide and wll incorporate rel evant updates as
necessary.

And so that is the review and coments by the
Coast Guard of the three tasks that were delivered to

the Coast Guard this past spring in Norfolk.
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Are there any questions?

MR. ALWARD: Yeah, Matthew Alward. Part of the
recommendation on that last item was -- | believe we
al so recommended that you guys | ook at renam ng the
docunment to make it nore accessible. | don't know if
that got captured in the notes for you guys. O maybe
review ng that docunent or maybe making -- com ng up
with a different name for it?

MR. MYERS: Yeah. So that was not part of the
recomendati on, but we hear what you're saying and we
can ook at that. And | think any changes to that
docunent whi ch was advi sed by the advisory comittee
back, | think, it was several neetings back, we are
happy to always entertain renam ng that.

And so maybe we can reconnect with the conmttee
during our review and cone up with a sensible
identifying name that you all agree with al so, because
you are co-authors of that docunent obviously. Yeah.
Ckay.

Anyt hing el se? Yes, sir.

MR. DAMERON: Chairman. Thank you, M. Mers.
Thonmas Daner on

When m ght these updates to the docunent be nade?

MR MYERS: We don't have a -- well, we are

currently reviewing it now So |I'mhesitant to give a
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deliverabl e date today, but | can tell you that we are
actively reviewwng it. And | would say we could provide
an update during the spring neeting, you know, when
there's official conmttee business conducted. And we
can give you an update on our review and
recommendations. So it just has not been conpleted yet.

Any ot her questions? Ckay.

| want to provide a quick update on the reg
project, the fishing -- fishing vessel safety reg
project that is in the final stages, the final rule
process. On the spring unified agenda, which is posted
on our website, the deliverable for this final rule has
been updated to reflect 08 of 2024, which is August of
2024. And that's posted on the unified agenda which we
encour age everyone to visit frequently because
occasionally there are updates.

| have a copy of that here along with the reg,
the Federal Register Notice of Proposed Rul emaking that
it's based on. So during this neeting, be it the public
or the commttee, if you want to take a | ook at this,
you are nore than welcone to it. As a matter of fact, |
will leave it on the back table here so everyone knows
where it's at.

Are there any questions on that?

Ckay. M. Wendl and.

Page 29




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MR. VEENDLAND: Yes, sir. Thank you very mnuch,
M. Mers.

We're a little bit ahead of schedule, which is
good, because, |ike we said, we've got a full agenda and
ten tasks to go through in these three days. So | would
suggest to the Chairman maybe we can just take a break
now before we get into the presentations fromthe
Districts.

And, again, those presentations will be quick
updates fromthe presentations that were just done at
the Norfolk neeting. So they will be probably a little
bit quicker than the Norfol k neeting, but we do have all
of the district coordinators here to provide everyone in
the roomand all of the nmenbers an update.

So with that, M. Chairman, it's your call on
t hat .

CHAI RMAN DZUGAN: | propose that we take a recess
to the top of the hour and reconvene at the top of the
hour, 10 o'clock. So we are recessed.

(The nmeeting recessed at 9:46 a.m PST.)

(The nmeeting reconvened at 10:02 a.m PST.)

MR. VEENDLAND: Al right. So welconme back. And,
again, this is the Second National Commercial Fishing
Saf ety Advisory Conmittee Meeting, the first one took

place in Norfolk. And in Norfolk, we had the district
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coordi nators cone up and present sone of their data on
what's been happening in the |ast year or so.

So at this point in the agenda we're going to ask
each coordinator to come up again, and just give us
updates of what's happened since the last date in
Norfolk. So we'll do that just starting in D1 and
going around the country to DD17. So at this point in
time, if we're ready, Angel, do you have the D1
presentation? You can put that up.

CHAI RMAN DZUGAN: Jonathan, if | may, for people
in the audience, again, is nmy head in the way? Can you
see the screen? Ckay.

MR. VENDLAND: And so with us fromD-1 is Kyra
Dwer. And Kyra is representing, on behalf, | should
say of Trevor. So with no further ado, Kyra, the floor
is all yours. And thank you for comng on the short
notice, as well.

M5. DWER: Thank you, Jonathan. He stole ny
intro, but I'lIl repeat. Kyra Dwyer and |'m an exam ner
out of New Haven, so Sector Long Island Sound, on behal f
of Trevor Cowan. And | amexcited to be here today to
see what goes on.

I"'mhere to brief you on the | atest devel opnents
in the 1st District. And I'mjust going to go quickly

t hrough the statistics, but if you have any questions
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pl ease feel free to stop nme. Back on the first slide,
starting over. |I'mstill on the first slide, the
picture of the boat. Thank you.

So that's Gaston's Legacy. |It's an 85-foot
dragger. It is one of the recent casualties in our
area. August 13th there was a report of a suspected
m ssing crew nmenber suspected bei ng overboard. A search
was conducted. No body recovered until 13 days |ater.
And so the investigation is still pending. And we're
awaiting the ME report. But the key points are no life
j acket and suspected of working on deck alone. So
that's, again, just one of the nost recent casualties.
Next slide please.

Al'l right. Sinply, the objectives today, just to

go over our fleet and the stats of this past cal endar

year. And then | just wanted to talk a little bit about
our safety workgroup. | believe Trevor's probably
spoken about that in the past. |It's a working group

that we established after a peak in fatalities in 2020,
and it's an ongoing effort in the 1st D strict.

So this is our fleet size and it cones from NOAA
data. 15,000 active fishing vessels; 5000 of which are
docunented, 10,000 state registered. And that's going
to include the highly mgratory species or |I'll say, you

know, the part tine. And then our averages for exans
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are between 1000 and 1100 exans a year, and that is
including third-party exans.

All right. So this oneis alittle -- there's a
| ot of nunbers. This is essentially our conpliance
statistics broken down by nonth, so this is the past
year. So it's all going off of boardings. So if you go
into the centernost, red data fields. So it's spelled
out. It's got a conpliance rate. So that is just a
nmeasure of the safety violations that were determ ned
subsequent to boardings. So you see conpliance rate of
83 percent. That nmeans 83 percent of the tine of these
boar di ngs, vessels were found to be in conpliance.

And | found it, kind of, interesting to go
t hrough by nonth to track the conpliance percentages.
You see June and July were the lowest. So | would Iike
to investigate that a little bit further

Next center red columm percentage with current
exans, that's the five-year exans. That's going to be,
what is that, 70 percent. And then the |ast one over to
the right, percentage with decals, that's 60 percent.

So that's the 2-year decal.

The notes. Let's see that bottom bl ock, again,
over to the left, that is observed PFD wear. W' ve been
aski ng boarding officers to make a note if crew nmenbers

are wearing PFDs. (Observed wear, 46 percent, which is,
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that's up 30 percent from cal endar year 2022; so that's
very positive. Al right.

Any questions? Yes.

MR. DAMERON: | noticed no boardi ngs Cctober,
Novenber, Decenber.

Ms DWER: Yeah, so that's up to August. So
January through August.

MR. DAMERON. Ch, 2023.

M5. DWER: Yeah, | asked the sane question when
| was going over it with Trevor. That's why | can
answer it right away. Yeah, so that's just for the
cal endar year

Anyt hi ng el se?

MR VENDLAND: One question. So when the Coast
Guard goes by and observes the life jacket wearing, is
that fol ks on the back deck or is that boardings, or how
is that done exactly for the know edge of everybody?

MS5. DWER: So as | understand it, this is on
deck at the tine of the boardings. So anybody that is
wor ki ng on deck, if they're wearing -- so it's subject
to sone variability, but that's the idea. The teamgets
on and observes, you know, starts their boarding, you
know, anybody who is on deck working, were they wearing
alife jacket.

MR THEILER  Kyra, does that include -- is that
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only Coast CGuard approved or would that include
sonething |ike the bibs that have the full flotation
does that include all of those?

MR DWER |'mnot sure, Mke. And | can ask
about that. If | had to guess, | would say just
observed wear, regardless of type. But | don't know for
certain.

MR. VINCENT: And so those were boardings at sea
or docksi de?

M5. DWER  Boardings at sea. So these are
boardi ng teans, yeah. So this is realtine.

CHAI RMAN DZUGAN: Just for clarity. In that
first columm, the nunber of POB, persons onboard, right?

M5. DWER  Yes.

CHAl RVAN DZUGAN: And then the nunber of POB
worn, those were just what was observed, right?

M5. DWER: QOobserved. Yeah.

CHAI RVAN DZUGAN:  Thanks.

M5. DWER:  You're welconme. Al right. Anything
el se? Next slide, please.

Al right. So this is a breakdown of all of the
violations by item And, again, August, that's just the
| ast nonth that we've got recorded. The top three
viol ations, mssing or expired flares, mssing or

expired exam and survival craft issues. | knowit's
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quite -- it's alittle difficult to break that down by
the columms, but if you have any questions |I'm happy to
read through it with you right now And, again, this is
subsequent to enforcenent boardings, that's where all of
this data conmes from

MR. BOEHMER: Have any of these resulted in
term nations?

M5. DAWER: Yes. The next slide -- yes.

Stealing ny thunder. Yeah, there you go.

So these slides, the top right is going to be the
past nine years, and it's broken down by year. And then
the top left, that's your termnations. Again, it's for
that time period, the past nine years. So it doesn't
break it down by year. And also the fatalities within
those | ast nine years, so it's really just by subject.

So the top termnation violations are going to be
life rafts. That's the top left, the red half. And you
can see in the recorded fatalities, 2020, that was a
spike for the 1st District at 17. And then, after that
we trended downwards, which was fortunate, until this
year, we're going up again, we're at 6.

O those 6, 4 are what we're categorizing as
fishing vessel related -- so, you know, sinking, fire; 2
were health or drug-related, so we break those out

separately on the 6 overall fatalities.
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And then | did ask about that, if you see on the
cause of death for the |owest block, man overboard and
t hen sinking/capsizing, | wanted to know if it was a
coi nci dence that those nunbers were both 18 or double
counted. It's actually coincidentally they are separate
events. So there were, you know, 18 sinking or
capsi zings, and then counted separately, 18 indivi dual
man overboards for that time period.

Any questions?

CHAI RMVAN DZUGAN: Again. Jerry, just for
clarity. The upper left-hand pie chart up there, 116 in
red. That was term nated because there was flooding, it
was - -

M5. DWER: Ch, sorry. That's for life rafts.

So the 116 -- yeah, it's hard, the flooding was the
smal | est.

CHAI RVAN DZUGAN:  Sorry.

M5. DAWER: That's all right.

M5. HEWLETT: |Is the termination for life raft,
|"mjust curious if that's that they weren't onboard or
were just expired and hadn't been repacked?

M5. DWER:  Yeah, so one of these slides -- and,
again, | can't speak to it exactly, | think one of the
prior slides, it describes whether it's hydrostatic or

whether it's a general issue with the life raft. If |
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had to guess, | would say it's servicing. You know,
beyond that five-nonth grace period.

M5. HEWLETT: And | wonder if in coordination
with, were those boats exam ned --

M5. DAWER  Ri ght.

M5. HEWLETT: -- were they -- yeah

M5. DWER: Yes. And so, | agree. | think
that's definitely worth | ooking into. Because we've had
a lot of issues with service delays in our area. So,
but, unfortunately |I don't know beyond that in general

MR. VINCENT: Were any of those related to say
positioning of the life raft, like, where it's obviously
probably to the point of ridiculous to try to deploy it
in a manual energency.

MR DWER | would venture to guess, no, just
havi ng done the work, you know, in the field. | feel
|ike that's usually sorted out prior to the boat
| eaving. And | would feel confortable saying that a
boarding officer, as long as it is accessible and has a
chance of deploying, they will not termnate. But it's
nore to do with expired hydrostatic rel ease or servicing
that's beyond the due date plus 5 nonths. W do give a
grace period of five nonths before term nating, but
usually it's a servicing issue.

And | know in ny area we have good conmuni cati on
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bet ween the boarding teans and nyself. So if there is
any issue of accessibility or nmounting, that's sonething
that's typically communicated back to nme for dockside
followup. And then | will work with the operator to,
you know, conme up with a nore suitable |ocation.

MR. VINCENT: And that five nonth grace peri od,
is that just particular to your district?

M5. DWER No, that's a national policy.

MR DAMERON: And is it the sane situation with
the life extinguishers, that it's, those are expired
past five nonths? O fire extinguishers.

M5. DWER: Yeah, so that's typically not
servi ceabl e. You know, so you do not have the required
nunber onboard, whether they're just mssing or they're
beyond the service date. Mst inportantly, that would
be the hydrostatic testing of the cylinder itself.

MR. DAMERON: And do you know if your boarding
officers and the exam ners are | ooking at nmounting in
t he brackets?

Ms DWER  They are. They are. That's a
chal l enge. And, again, it's working with operators, you
know. | would say the typical boarding officer is not
going to termnate if they have the requisite nunber of
extingui shers, but one is not properly nounted, even

t hough the approval, you know, does state this is only
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approved equi pnent if it's probably nounted.

But typically, the boarding officer will, you
know, give sone |atitude, and, again, you know speak
verbally to that. "lI'mgoing to let you go this tineg,
you have the requisite nunber, but this needs to be
mounted."” And then that's sonething that woul d be
foll owed up, communi cat ed between the boarding officer
and nyself as a foll owup, you know, once they get back
to the dock.

MR. DAMERON. Right. And is that usually
fol |l oned up subsequent ?

MS. DWER:  Yes.

MR. DAMERON. And to nake sure that they get
t hose properly nounted?

M5. DWER: ldeally, yes. At our best, that is

the ideal coordination. |It's between underway
enforcenent and docksi de exam ners. |In ny opinion,
that's how everything -- that's how we nmaxi m ze our

effectiveness. But it's sonetinmes chall enging, you
know. | nmean, if | could be frank, that's one of the
bi ggest obstacles is just nmaxim zing the conmuni cation
and the foll owp.

But, yeah. You know, |'ll speak for nyself.
That's sonething that I work hard at. And that

I ncl udes, you have to visit with the stations and you
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have to stay in touch wth the people who were doing the
wor k. You have to do consistent training. And you have
to be very technical and have good rel ati onshi ps.

MR. BOEHMER:  Kris Boehner. [|'mjust wondering.
| don't see EPIRBs on there. |Is that included in the
life raft pie or is that sonmething that you don't
termnate a trip for as it's not an issue?

M5. DWER: | think it was not an issue, yeah.

MR DAMERON: And how about survival suits and
t he i nspection on survival suits. Because we have life
rafts up there. Are you requiring that survival suits
are inspected in the sane way that life rafts are?

M5. DAWER: Yes, they are inspected. But the
service dates, you know, they're not stanped with an
expiration date. And the general rule of thunb is about
20 years service life, but it depends howit's been
stowed, where it's been stowed. You know, the condition
of the neoprene.

But what we are | ooking at consistently is that
it has to be marked; it needs the whistle, and a |ight,
you know, depending on when they're operating. And fit,
fit and accessibility. | mean, | think that's probably
t he nost inportant.

MR. DAMERON: Because | think nost manufacturers

gui dance requires servicing every two years within the
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first five years of |life and every year thereafter. And
|''mseeing an awmful |ot of survival suits that are 10,
12, 15 years old that never been serviced. So I'm
wonderi ng why boarding officers and Coast CGuard

i nspectors aren't flagging that?

M5. DWER:  Yeah. | can't answer, other than not
doing it. You know, ny inspection is a visual. And
"1l recomend sonmebody, because | know the testing for
those suits is to do, you know, essentially, hydrostatic
testing, check for |eaks. And encourage people to put
it on and get in the water and see if it |eaks. But,
no, | am not checking for the servicing stanp. 20 years
is the cutoff for a serviceable suit.

CHAl RVAN DZUGAN: Jerry. A conment and a
verification. This is not a regulation, that's a policy
fromdistrict to district in terms of the exam nations
of imrersion suits. So it's going to change from
district to district fromwhat |'ve seen. And we'l]l
| earn nore about that. And it's not a regulation, that
manuf act ures gui del i nes, kind of, exist separately from
t hat .

But ny question is on those yearly fatals; that's
vessel rel ated?

M5. DWER:  Fatal s?

CHAI RMAN DZUGAN: Does that include nedicals,
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sui cides, nurders, or are they vessel-rel ated?

M5. DAWER: And that was in the sixth slide
right, from 2023?

CHAl RVAN DZUGAN: Yeah. So | want to know if
there was any other than in the pie chart?

M5. DWER  Yes, so two of those fatalities were
ei ther health or suicide.

CHAl RVAN DZUGAN: Ckay. So that an includes all
fatalities in the upper left. Okay. Thank you.

M5. DWER  Yes.

CHAI RMAN DZUGAN: |'mglad | asked.

M5. DWER: Al right. The next slide please.

So this is the workgroup that | was descri bing
earlier. This was formed in 2020 after a spike in
fatalities. And |I've been a nenber of the work group
and it's been a great initiative. | think nost
inmportantly, it is coordinating the efforts of our
prevention teanms or our marine inspectors, our examners
and the enforcenent teans, and those policy |eaders.

And we are executing our efforts with sonething
called the safety enhancenent bulletins. So that's
internal direction to all of the boarding teans and the
docksi de exam ners. And it's a concentrated focus on
safety issues. So it's a dynam c response to realtine

i ssues.
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The first one that went out was six nonths ago.

It was on watertight integrity. So recognizing that we
do not have the regulatory authority to hold a certain
standard, but we do have the authority, interestingly,
to termnate. So the reality of that situation, we get
back to term nate, based on excessive flooding or
failure of those watertight fittings. W all know that
doors, hatches, typically don't fail imediately, so
that's a mai ntenance standard.

And so what was recognized by this group is let's
i ncrease the focus on this maintenance issue that occurs
over time and that can result in a catastrophe. Because
it's lowhanging fruit. It doesn't cost a lot, but it's
critical. So we figured by getting our boarding teans
to take a closer | ook at watertight doors, hatches, nake
note of the configuration. And it's largely an
education effort.

And our second, and this one is just going out
now, focuses on man overboards and drill training. And
there is an effort to do nore than just ask to see
somebody's drill conductor card. There is a consensus
that, if we can, we want to actually perform proof of
conpliance. Confirmthat, not only have peopl e attended
the training, but they understand the equi prent and they

can actually execute, you know, the drill requirenents.
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And it's a very challenging issue, especially for
t he captains, because, you know, we've had a transient
crew, so lot of times, they are new deckhands. So it's
a chall enge for these captains to keep everybody trained
up. So the idea is to have our boarding officers do a
little bit nore of proof conpliance. So not just check
for the card, but go onboard, take the watch, quarter,
station build and say, you know, "Okay, deckhand. Your
assignnent is this in a fire. Show nme how you do that;
tell me what you do?" You know, "show ne how to depl oy
araft," et cetera. Again, raising awareness.

So that said, | think it's ultimately going to
prove very effective. And, if anything, it hits that
button of coordinating the Coast Guard internally,
agai n, between the dockside exam nations, exam ners, and
the enforcement, which is critical.

And this picture of the Mss Kara, just to
concl ude, again, another August. This was a sinking 55.
So this is before, this had gear nodifications, so it
started |life as a | obster boat that was converted to,
"1l say, scallop or dragger. But the big A-frame was
added on. And less than 79, so no stability
cal cul ati ons.

And it's reported, because there were three

survivors, that there was a, you know, essentially gear
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shifted on deck in sonme rough weather. And it was a
pretty imredi ate capsize. So three people in the water.

W received, the EPIRB depl oyed i mediately. The
survivors were recovered wthin an hour. Only one of
themcould swm None of themwere wearing PFDs. They
were very lucky. They were hanging on to snmall buoys
when the Jayhawk arrived. But, again, so, you know, a
good ending, a very positive ending, but it could have
had a very different outconme. Questions?

MR. VINCENT: On your enhancenent you were
tal ki ng about watertight integrity.

M5. DWER  Yes.

MR. VINCENT: Are they just doing |ike spot
checks or are they actually doing shock tests, like, you
know, checking knife edges and stuff |ike that?

M5. DWER: Yeah, so we have a basic. They are
not doi ng, you know, shock tests. No, they are not
doi ng that underway. They are assessing the general
condition of the fittings. They aren't checking the
gaskets. And if there are things mssing, you know,
oftentinmes we'll see, seized dogs, you know, one dog out
of four is working. They're making a note of it and
again, comunicating their findings to the dockside
exam ner, who will pursue it further if needed. So, you

know, conducting sonme of the tests to better quantify
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and actually test against a standard. But either way
it's a general assessnent.

MR THEILER |I'mjust curious. [|'ma safety
officer, but I'mreally pleased to see that in witing
that first paragraph, "devel oping non-regul atory
interventions that m ght reduce the high rate of
fatalities in the northeast."

You know, | think that the training and this type
of prevention is going a |lot further than the regul atory
types of enhancenents to safety.

M5. DAWER: | appreciate that, Mke. Thank you.
And, yes, | skipped over the bottomline. But that is
the prem se of what we're trying to do. W approach it
as everybody is rowing in the same direction. You know,
it's reducing fatalities. And if we can work together
and really focus dynamcally on the realtine issues, not
just, you know, the standards of expiration dates, but
respond to what is happening realtine, that's what we
are focused on.

MR. VENDLAND: Awesone. Thank you, Kyra.

M5. DWER:  You're wel cone.

MR. VEENDLAND: Fantastic job. Very detail ed.
It's never easy to just junp into the fire |like that.
And especially up in D1, there's a |ot going on there.

So it's great to hear, Mke, that things are going well
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for you. It's a challenging environnent at tines. And
t hank you again for that. An excellent presentation.

So at this point intine, w'll nove to Db5. And
D-5, we have a vacant position as far as a coordi nator
And filling that position is active-duty lieutenant Gary
George, who was not able to be here today. So, again,
in his stead, we have Andy D ggs.

MR DI GGS: Good norning and thank you. | am
fromSector Virginia. | ama fishing vessel safety
exam ner. And Gary, Lieutenant Gary CGeorge put this
presentation, for me, together and I'll go -- it should
be pretty brief.

For those not, kind of, geographically
under st andi ng what a Coast Guard district, District 5is
general |y speaking from Tons River, New Jersey to
W Il mngton, North Carolina. That m ght be benefici al
for those who operate in that area.

Qur biggest hub is in the md-Atlantic, at
Hanpt on Roads. We've got a pretty robust md-Atlantic
scallop industry fleet there. They're doing very well.
You can go to the next line already, Angel.

O those vessels, we do have a coupl e of
di fferent conponents. About 5700 al together, again,
from Tons River, New Jersey to WImngton, North

Carolina. A lot of our documented vessels are the

Page 48




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

of fshore, md-Atlantic style. There is a very robust
fleet there out of Hanpton Roads, Cape May, New Jersey,
sone of the Delaware Bay, a few out of Ccean City,

Maryl and. Qur big bread and butter boats are the
Chesapeake Bay Deadrisers. They are classed as the
42-f oot deadrisers that operate during the crabbing and
oyster season. Those are voluntary prograns or

vol untary docksi de exans for those particul ar vessels.

Okay. So what this particular statistic, these
were at-sea boardings. And of those 30 boardings are
associated with operations -- or, I'msorry, lifesaving.
And | can attribute that to probably the reason we check
the big 8 itens would lend us to reach out to the
| i fesavi ng conmponents on the vessels.

We do a lot of station training. | tell the guys
and gals, |isten, check sonething with an expiration
date, because when | was on there, the flares were good
and servi ceabl e; however | don't go back and check them
two nonths fromnow that they have been replaced. So |
attribute the great mgjority of that |ifesaving
equi pnent for decal vessels that are receiving one of
the big 8 itens being checked at sea.

| noticed there is 10 violations for fisheries.
As commercial fishing vessel safety exam ners, | do not

check twine top, scallop reengages; that is not what we
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do. So | can't really speak to the fisheries part of
that. | amfamliar wwth a | ot of what, they're
required to have the turtle chains for scall op dredges
and so forth and the tents, but we don't physically
check any of those itens.

At the very top, "personnel,” as a little wedge
of that, that's also sonmething we don't generally check
Wien we're there, it's usually the master, and a crew
menber, potentially a vessel nmanager is there. Not al
in the md-Atlantic scallops, seven persons are not al
onboard. So we don't do a check for nationalities and
so on and so forth. That's, nore or |less an at-sea, an
at-sea requirenent for the Coast Guard.

O the violations issued, | see 69. |'m asking
t he boat owner and operators here in the room Has any
of you all ever been issued a citation by the Coast
GQuard? No.

So let me give you a little background of what
happens, right. So their boarding officer finds
somet hing that they determne to be deficient. They
issue the citation. The boarding officer then sends
that to the vessel violation case coordination center,
and the boat owner is issued a PICV letter, a
prelimnary inquiry comercial vessel

And it identifies via the CFR, what it was that
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was deficient on the boat. And then they cone with a
max civil penalty, scary nunbers; | don't know how t hey
got this $10,000 for a COD being expired. But at the
very end of all of that, it gives you information on how
to contact the commercial fishing vessel dockside safety
exam ner and the Coast Guard may consi der suspending the
civil penalty process.

| can tell you this, I've done a |ot of these, we
call them 4100 F fix-it exanms, and | have yet to see the
Coast CGuard pursue the civil penalty. The Coast Guard
doesn't want your nmoney. I'Il tell any operator or
mariner who's out there, the Coast CGuard has no interest
in the noney associated with the fine.

You needed a life ring; do you have a life ring?
In addition to that, we've checked everything fromthe
mast light to the bilge punp, and now you're in ful
conpliance. W'I| issue a safety decal and then
petition the 4100 processing center to suspend the civi
penalty process. That's howit's worked in ny
experience. Next slide.

Al right. This is some dockside exam
information. Again, let's see, |ifesaving, these are
deficiencies associated with what the exam ners may have
concl uded. Deficiencies issued, pretty common. The

primary |ifesaving equipnent there is -- it |ooks like
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80 different deficiencies.

The navigation is that what the 41 is? It
appears -- I'mlike you, Jerry, I'ma little colorblind
when it comes to that. It appears |like 41 deficiencies
were associated with navigation. That could be anything
frommat hubs, mat lights. It could be quite a few
di fferent things.

| notice there was sone information or interest
earlier in termnations, vessel term nations. So
basically there's 11 unsafe practices that create
especi al |l y hazardous conditions that could warrant a
vessel s voyage being termnated. There's a |ot of
variables to go into that.

The Coast Guard doesn't say right off the bat,
"oh, your EPIRB batteries are expired; you' ve got to go
back to the dock." There's a trenendous anount of
comuni cation that's associated with that. Is it, "are
t hey i nbound or are they outbound?" Are they, you know,
can the deficiency -- a fire extinguisher, can it be
corrected on the spot? |1Is the boat al ongside, you know,
it has too many (indiscernible). You know. So there's
a lot of variables that go into the Coast Guard's
determnation to termnate a vessel's voyage. Next
sl i de pl ease.

So, the 5th District public outreach, again.
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This is a pretty popular event for us up in the Mryl and
Wat erman' s Associ ation neeting or Waterman's Expo. It's
in Ccean City, Maryland. It's well attended, about 2500
attendees. A lot of those folks are on the bay side of
t he peninsul a, Del marva Peni nsul a.

So it's a voluntary program But we try to reach
out to nmenbers of -- as we wal k around the conventi on,
we have a booth and we pass out sone pronotional itens
trying to pronote the dockside safety examalong with
the Atlantic City and Snead's Ferry Shrinp Festival.

That would be for ny coworkers down south of ne.
shoul d probably |l ook at my notes. Let's see 5th
District planning commttee direction.

Oh, on the -- so back to the dockside safety
exanms. There's really two schools of thought when we
deal with vessel operators. There is "tell me what |
need to have Coast CGuard, and I'll get it." O, we go
onboard and every piece of equipnent is laid out in the
galley. The inmersion suits are laid out; the flares
are laid out. And there is no right or wong way to do
t hat .

But | just realized, if | start a safety exam and
ask for the vessel's docunentation and he's pulling
t hrough a chest of drawers |ooking for it, nore than

likely this isn't going to be a -- you know, this is
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going to be a lot of deficiencies associ ated because he
didn't take tinme to present the vessel ahead of tine.

| often say, you don't need -- "I don't need to
tell you your stern light is out.”™ This is not the
programs design is not for ne to tell you your port
running light's extinguished. There's things you guys
can get ahead with. | say "you guys" | nean the
industry folks | deal with

W use risk-based deci si on-maki ng when using the
limted Coast Guard resources to target comrerci al
vessel s, particularly those with expired decals. And we
maintain a tickler file here in Sector Virginia. | know
if | did a boat that's required to have a nandatory
decal in 2021, he is due in 2023. W reach out to the
vessel ahead of tine.

What happens in the md-Atlantic Scallop Fleet is
that they get the ice, they get the fuel, they get the
crew onboard. They head into the fishery and they naybe
sel ect a carrying observer and they can't get underway
until the observer is onboard and they have a current
decal. So that industry has been very, very proactive
in establishing a 2-year renewal requirenent for their
decal .

The next slide. To be honest with you,

Li eutenant George created this. |'mnot even sure what
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“mai ntai n consi stent engagenent wth an organic
intelligent staff" nmeans. |'mokay with it. But, it
sounds nice. I'mgood with that. W don't -- you know,
we're not enforcenment. We're conpliance. So it's
really if we are the kinder, gentler Coast Guard, not
the over-enforcenent part of it, we fix it, if it's
identified as a deficiency.

Agai n, expand existing outreach, how to reach the
commercial fishing community. W do -- we just recently
did two, 3-day trips into our renote areas. The
northern neck of Virginia up in the Reedville area sees
very little Coast Guard except in the fall and w nter,
predi ctabl e (indiscernible) operations associated with
oyster harvesting.

And then we did a 3-day event out on Tangi er
I sl and, which is a renote Virginia Island in the mddle
of Chesapeake Bay where those nmen go to oyster grounds
and we try to get ahead of them prior to predictable
(i ndiscernible) cold water operations as well.

Let's see. Seek to enhance station cutter. This
is prine tine what we do this tinme of year. W get
ahead. W, every year in Oyster Sector Virginiais
slated for 2-day carriage commercial fishing vesse
training. W do sone nock boardi ngs.

I"'mfamliar with some of the operators and they
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will let us use their platforns. | purposely put
deficiencies on these boats so these operators -- sorry,
so these boarding officers can identify some of the
defi ci enci es.

W have worked with AVSEA and the fishing support
partnership service or fishing support partnership
program out of New Bedford, that's done sone
drill-conductor training, very, very productive. W
have a predictable April 1st opening for the scallop
season. March is generally when a | ot of mmintenance is
done. Last March, we had 35 attendees for the 2-day
course, and it was very, very productive. So | thank
t hose fol ks for hel ping us out.

Because as Kyra alluded to, training is the key
to sone of these operations. And we don't have enough
teeth in the regulations to force people to do it. But,
certainly for those that are willing to do it, it is
certainly productive that they attend.

And lastly increase participation and optim ze
Coast CGuard Active Duty, Reserve, Auxiliary. Honestly,
our Auxiliary is aging out. W have few active duty
fol ks who do this. And our reserves, in ny opinion,
it's very tough to do this on a part-tinme basis, so
t hankful ly the Coast Guard has civilianized a | ot of

t hese positions. So that is how !l was able to becone,
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this is ny 10th year as a civilian doing these sane
boats. And | know nost of these fol ks by nane. And I
can -- and | appreciate our relationship with them

Any questions for nme. | know that was pretty
qui ck.

MR. VEENDLAND: That was perfect.

CHAI RVAN DZUGAN: | have a question, M. D ggs.

MR D GES: Yes.

CHAI RMAN: It sounds like you're covering a | ot
of vessels with scant resources. Wat would you like to
have in terns of nore resources; what are you deficient

in, maybe we can help fromthe progranf

MR DIGGS: Jerry, | think "we," I'm speaking for
Sector Virginia, nyself, | have two other coworkers. W
can maintain our current workload. [It's out in the far

reaches that, the auxiliary nenbers, that may need sone
help in that regard. But our area of our responsibility
is fromReedville, Virginia dowm around to Shakatay,
Virginia.

Now sone of these are 2 hours one way to go to,
but I'm confident we can handle that part of it. |
can't speak for sonme of the other district coordinators
and fishing vessel exam ners that are relying on
auxiliary menbers to do sone of this far and away stuff.

And 1'Il tell you, it's very easy to get this
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wong. Even our boarding officers, fromtine to tine
get it wong. That's why | say there is a |ot of
different noving parts when it comes to a vessel that's
issued -- or a vessel that has an unsafe practice that
creates an especially hazardous condition -- there is a
| ot of answers to the question, "Wy do we want to send
this boat back to the dock?" Yes, sir.

MR BOEHMER M. Diggs, Kris Boehmer. | think
Reedville has a ot of the (indiscernible) boats there
and they are over 200 gross tons, correct?

MR DIGGS: That's correct.

MR BOEHMER  So do they fall under a different
type of examor is it the sane exan?

MR DIGGS: It's the sane exam But, of course,
the mariner is credentialed, where that's the only fl eet
in our AOR that has credentialed mariners. But, yes,
sir, it is the sane. |'ve used FishSafeWst, the
checklist generator, because they're sonmewhat of an
anomal y boat, coffers, they've got sone things that just
aren't your run-of-the-mll| 80-foot dragger. So we do
have to frontload. Sone pollution issues, pollution
requirenents. Yes, sir. But, yes, they are part of our
fleet responsibility.

And I won't -- | was going to touch base with

sonmet hing el se that's pending, and naybe this isn't the
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appropriate time, but there is sone question about
whet her sone of those vessels are actually fish tender
vessels. But that's another discussion for another day.

MR. VENDLAND: Awesone. Great presentation.
Thank you. Thank you for stepping in too. W really
appreci ate that.

MR DIGGS: COkay. You're welconme. Thank you.

MR. VENDLAND: Yes, sir. Ckay. So noving on
down south to lovely Florida, which is honme to sone of
t he menbers on the Board here. W have Walter Hoppe
District Coordinator out of D-7. Walter.

MR HOPPE: Well, while we're waiting for it to
come up. M nane is Walter Hoppe. |'mat the 7th
District office. |1've been there since 2013 as the
fishing vessel coordinator. W cover from
Charleston -- or from South Carolina, Ceorgia, Florida,
with the exception of the panhandl e, and Puerto Rico,
and the U S. Virgin Islands.

We have quite a few different boats, varying from
shrinp boats to long liners to small trailer boats which
are not kept in the water. W actually do sone of the
exans at people's houses, so it's quite a variety. You
can go to the next slide.

So I'mjust updating, basically, since | left the

| ast neeting. So the count of the year 2022 nunbers
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obvi ously haven't changed. This year to date, we've had
4 comrercial fishing vessel |osses, but none of them
since the last neeting. W' ve had zero fatalities this
year to date. And for injuries, that's our biggest

area, we've had 8 this year to date; 6 of them since the
| ast neeting. And I'Il get into, on the next slide,
just the breakdown of what those were.

Qur fleet is roughly 6900 vessels, 4900 of them
state, and 1900 of them docunented. The docksi de exans,
we' re averaging around 500 a year. This year to date,
we' ve got 329 and 188 of them since the |ast neeting.

Qutreach initiatives, pretty much the sane as
ot her fol ks, you know, AMSEA trainings. Dockwalking is
a big one. Just personally, the exam ner's going out,
wal ki ng the docks, introducing thenselves. And then, of
course, the training for the cutters and stations just
| i ke everyone nmentioned. So that they know, when we do
the exanms, what we're |ooking for. And so when they go
out and do the boardings, they know if they see a decal,
what we've al ready checked and, you know, what's part of
our required equi pnment.

And priorities are just basically the nmandatory
examrequi renent, the aging fleet and consi stent
enf orcenment between units. Wich, | know, that's a big

i ssue where people will conme to nme and say, "oh, when |
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operated over here, they didn't check that. And when |
operated here, they check it this way."

So our goal at the district is to |look at the
di fferent exam ners and say when you're, you know,
enforcing things on people, are we doing it the sane or
is there a reason why we're doing it different in a
different area?

Froma district-sponsored things, we do the South
Atlantic Fisheries Managenent Conmttee. This commttee
we do third-party audits. W have three of the TPGs
down in Florida, even though we have only, | believe,
this year so far one third-party exam done in our area,
but the organi zations are located in D-7. Go ahead.

So | nmentioned the 6 injuries. Wat | did was a
little breakdown. One of themwas due to a slip and
fall. And that was a docunented vessel that did have a
decal. The collision, it says, it wasn't basically due
to a collision. Two individuals on the sanme vessel were
injured. And that was a state registered vessel, did
not have a decal. The lacerations, there's two separate
i ncidences. Both of them docunmented vessels. One wth,
and one without a decal. And then a severed finger was
a docunented vessel with a decal. So just a quick
breakdown of, we're | ooking at, you know, what were

those things. 1Is it sonething that there's a conmon
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trend, things like that. | kept mne pretty short, so
if there are any questions. Thanks.

MR VENDLAND: Thank you, Walter. Very well
done.

Ckay. Mowving to D-8. John Sherlock, our
District Coordinator also could not nake it today. So

with that, George Rau stepped in.

MR RAU. Yes, Ceorge Rau. | actually work for a
mari ne safety unit out of Homer, Louisiana. I'mfilling
in for John. [|'man exam ner there.

So I'I'l talk about a few things that are on the

slide first. One of the big concerns we have in the 8th
District, because we're a very shrinp industry heavy
district, that's our primary fishing industry. And it
is on the verge of collapse currently. The inports into
the country fromforeign countries of shrinp and di esel
prices currently are just making the fisheries not
profitable at all

Qur big concern is that we have a fishery that's
not profitable, the first thing that people let go are
safety equi pnent, right. They're not wanting to go out
and buy flares and then invite us on to do safety examns
when they can't even turn a profit on their trips.

So we talk to big-dog riggers that conme in here

all the tinme and they're going backwards to the tune of
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10, 20 grand a trip right now, and it's just not
feasible. They're tying the boats up and not fishing.
And the ones who are fishing are just, they're working
for alnmobst nothing at this point. Go ahead, Angel.

So the bottom nunbers this year, 655 exans so
far, 11 injuries, 5 vessels lost and we've had 5
term nations. CGo ahead.

So | picked up two of the casualties that |
t hought were interesting. So one of our big double
rigors, as can inmagi ne decking your rig and finding a
dead body in the traw, that happened to them And
t hrough sone investigation with the local sheriff's
office, they figured out who the individual was,
identified him And talked to his famly and figured
out that he was out there trawing in a smaller vessel
VWhat it came down to there was a | ot of drug
paraphernalia on the boat. Qur personal theory is he
probably junped overboard and it cuts himout of his
wheel and never nade it back up.

So single op -- we've got a |arge popul ati on of
singl e-operator vessels. A lot of skimer, trippers and
smal l er crab boats, probably not the sanme as the crab
boats up in Alaska. They operate by thenselves. And
one of our biggest hazards is themfalling overboard by

t hensel ves and nobody ever recovering them N ne tines
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out of ten, they ain't running a kill switch. So the
boat is just doing circles out there and they're
treadi ng water and headed for the nearest land. So this
particul ar individual was found.

Any questions on that? Al right. Thank you.

MR. VEENDLAND: Thank you. All right. So why
don't we nove forward to District 9, which is the G eat
Lakes and the R vers, particularly the Geat Lakes.

Mark Bobal, also a District Coordi nator was not able to
make it today and we are thrilled to have Commander Auth
represent D-9. Conmander Auth, the floor is yours.

COWANDER AUTH. Thank you. Good nor ning,
everybody. Nicole Auth. | oversee inspections and
investigations for the G eat Lakes. W have a little
bit of rivers, but rivers is mainly D8  So the | akes
is our primary focus. Next slide.

So our AOR covers 8 states, 5.4 mllion boaters,
6700 mles of shoreline, and 1500 mles of that is
international border with Canada. The district where
work is located in Ceveland. W oversee 4 Sectors
| ocat ed throughout the G eat Lakes in Buffalo, Detroit,
M | waukee, and Sault Ste. Marie. W also have narine
safety units in Duluth, Chicago, Tol edo, and d evel and.
And marine safety detachnments in Sturgeon Bay, Wsconsin

and Massena, New YorKk.
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We have no billeted commercial fishing vesse
examners in the Geat Lakes, but we have 15 qualified
active-duty and civilian marine inspectors, two Coast
Guard auxiliarists, and 13 tribal examners for a total
of 30 exam ners spread throughout D-9. As you can see
it's alarge area of water; not a | ot of people in any
one spot, so we're kind of spread out. Qut assets are
spread out all over the Geat Lakes.

The Great Lakes fisheries work nore than
$7 billion annually and cooperative fishery managenent
sustains that economcally inportant el ement of the
G eat Lakes ecosystens. Fisheries of the Geat Lakes
are jointly managed by provincial, state, and tri bal
agencies with the support from both the Canadi an and the
U S. Federal Governnents. And one of those
organi zations is the Geat Lakes Fishery Conm ssion.

Al right. Here's our tiny but mghty comrercia
fishing vessel fleet in the Geat Lakes. W currently
have 318 active conmercial fishing vessel licenses. O
the total of 469 commercial fishing vessels in the Geat
Lakes, 286 of those are tribally owned. The
overwhel mng majority of our fishing vessel fleet is in
Sector Sault Ste. Marie's area of responsibility.
That's 362 of our vessels are based out of Sault Ste.

Marie. Next slide.
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Here is an exanple of a few of our comrerci al
fishing fleet. Primary vessels are nmade of steel and
alumnum Al of themare less than 65 feet. Sone of
the fisheries that they participate in are Lake
Wi tefish, walleye, yellow perch, and ciscos, as well as
sal non, wal |l eye trout and other species recreationally.

So our primary efforts are wth outreach and
education. These are a few pictures fromour recent
outreach efforts in May, 2023. Sectors Sault Ste. Marie
personnel met with conservation officers fromthe Five
Tri bes that nmake the Chi ppewa Ottawa Resource Authority,
or CORA, to discuss the upcom ng fishing season and
conducting comercial fishing vessel exanms. And that's
an annual outreach effort fromthem

The other picture on the left shows District 9
and MSU Duluth staff neeting with the Gal ena Bay | ndi an
Conmmuni ty conservation officers for training followng a
comunity neeting with 33 fishers and their famlies to
di scuss safety requirenments for comercial fishing
vessel s.

And pendi ng any questions, here's ny contact
information. And also M. Mark Bobal, our fishing
vessel safety specialist, if you have any questi ons.

CHAl RVAN DZUGAN: One question. Fatalities, do

you have any fatalities?
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COVMWANDER AUTH: W have not had -- so | asked
Mark this question, and he said we have not had a
fatality since the md '90s. The Geat Lakes is a
little different when it cones to the fishing vesse
fleet.

CHAI RVAN DZUGAN: We've done training there for
t he Chi ppewa/ tawa tribe, about 12 courses, | guess.
And, yeah, they've got a very organi zed and very
prof essional interest in the sea.

COMVANDER AUTH: Yes, definitely. Yeah, they're
a great partner.

CHAl RMAN DZUGAN: | can see that.

MR, VEENDLAND: Commander, thank you.

COMVANDER AUTH:  Thank you

MR. VENDLAND: And if | could just put in a plug
there. For upin D9, | have a nole, a friend of m ne
up in D-9. And | have a great anmount of respect for
this gentleman. And he told nme prior to this neeting
t hat Commander Auth is one of the best people to ever
come through D9. So if you do decide to change into
retirenment, | hope sonme of this is extra benefit for
you. But, yeah, thank you.

And with that, D11, Peg Mirphy.

M5. MURPHY: Hi Jonat han.

MR, VEENDLAND: Hi .
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M5. MJURPHY: Wl cone, everybody. |It's good to be
here again. | am Peg Murphy and | work in Al aneda,
California. And | ama fishing vessel safety
coordinator. Go to the next slide.

So D-11 actually conprises four states. There's
California, Nevada, Utah, and Arizona. So the bul k of
our fishing vessels are off the coast of California.

W have 1100 miles of coastline which includes
t he Channel Islands, with nine major ports from San
Diego to Crescent City. Qur fleet is fairly small.

W' ve got 2700 active commercial fishing vessels that
enpl oy about 6000 workers. And 80 percent of our fleet
is between 30 and 50 feet in length. |It's nostly small
busi ness owners, nomand-pops, 1 to 2, 1 to 3 people
onboard. The majority fish outside three nautical mles
and it's a robust econony for the State of California.

When | took over the job in 2001, so |I've been
doing it for awhile, we had just nyself and an exam ner
in Southern California based out of Sector LA, and an
exam ner in Northern California that was based out of
Sector San Francisco. And they covered everything in
that territory.

So in 2013, we got four nore examners. So we
have 6 full-tinme civilians: One in Eureka, one in San

Franci sco, one in Mnterey, one on the Central Coast out
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of Santa Barbara, one in Sector LA, and one in San
Di ego. So we have very good coverage of our fleet now
And we've built a great relationship with our fleet
because of that. Everybody knows their |ocal exam ner

So these are our casualties. | covered the |ast,
the last year in our Norfolk neeting. W've had a few
nore since that neeting, but overall we've had three
fatalities. W've |lost 8 vessels. And | like to count
how many |ives have been saved by the CFlIVSA Act. On
t hose vessels that were a ngjor casualty, we had 24
| i ves saved.

W' ve had 4 man overboards or falls overboard.
And every single one of those, except for one, ended in
a fatality. And nobody was wearing a PFD. W've had 4
sinkings. Everybody survived on those and we've had 4
groundi ngs; 3 of which occurred in the |ast couple of
nont hs.

| also -- if you could go back, Angel. | also
i ke to count our SAR incidences. So if a vessel breaks
down and gets towed in, | think that's significant in
terms of Coast Cuard resources for the fleet. Also, if
they sink at the dock, that's good for us to know. Sone
type of collision or (indiscernible) that maybe didn't
result in major casualty, we want to reach out to those

people. It just, you know, helps us know what's going
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onin our fleet on a daily basis. | can get that
information usually fromthe command centers. W' ve got
3in D11. And next slide.

So the Pacific Knight, we've had three boats run
aground due to fatigue since our last neeting. This is
off of Catalina Island. There were seven people
onboard, this was a squid boat. In California our nmjor

fisheries are sal non, Dungeness crab, and squid. W

used to catch the market squid -- the world's market for
squid off the Channel Islands. |I'mnot sure if that's
still the case, but we have a | ot of squid boats.

And they fish at night and they work very hard.
They usual |y have between 5 and 7 peopl e onboard. And
they' Il usually fish with a |ight boat and they'll just,
kind of, if they don't have a good catch, they'll stay
out overnight. And a lot of tinmes they run aground j ust
| i ke this because the operator gets fatigued and
everybody else is sleeping. And when they run aground,
and they usually run aground on the Channel |sl ands
because that's where they fish. And as you can see it's
a hard place to sal vage anyt hi ng.

So this guy ran aground and he was subnerged in
about ten feet of water. And then he washed up on
shore. And | -- he's not going to be able to be

sal vaged. So the boat's a total loss. And we've had
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three of these cases since our |last neeting, and
they ...

So fatigue has been a big issue. And | actually
put out a newsletter. So you may have seen it if you're
further north of me. But part of ny outreach is there
is a 2-page article in there on fatigue. And it just

tal ks about how to prevent it and how to manage it.

Because it is -- it's an inherent part of the job,
obviously. And nobody wants to |lose their vessel. So
goi ng on.

W get on -- for every boat boarded at sea, we

get on 4 at the dock. So I think fishing vessel safety,
in California anyway, given the task, we've got good
bang for the buck. W have a ot of mgrant issues in
California that really take up a ot of our resources
for boarding, and that's not going to change anytine
soon.

We do have a |ot of marine protected areas off
the coast. And those are pretty well managed by the
State of California, but they don't do a whole | ot of
boardi ngs. And our boardings on fishing vessels are not
what | would consider robust. | think that -- well, |
set a standard for boardings to be ten percent of the
fleet, which is -- we would nake about half of that

every year.
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But enforcenent equals conpliance equals safety.
So if we're not boarding the boats and, you know,
fi shermen have told us that they're just going to cone
into conpliance when they get boarded. Because it's,
you know, it's a business decision. |If they're not
bei ng boarded and cited for not being in conpliance,
then they' Il just wait until they get boarded. And
there's been boats that haven't been boarded in over
five years. So it's a big -- | think, that's a driver
for our safety program personally.

So about half of our fleet, so of the 2600 boats
we have, half of those are within the nmandatory
five-year exam G ven the 2-year decal, we've got about
half of the fleet also with a current decal. Qur high
ri sk vessels, those that are over 50 feet outside three
that are over 25 years old, nost of those are in
conpliance. W do a | ot of NOAA observer exans as well,
and those conprise about a third of exans.

["mnot sure if it was nentioned for
term nations, but every district creates their own
termnation policy. It follows that the marine | aw
enf orcenment manual and how they -- how t he boardi ng
of fi cer observes commercial fishing vessels, but
everybody does it a little bit different.

On the West Coast, | work very closely with Dan
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Hardin ny counterpart in D-13. Since we cover the whole
West Coast to standardi ze how we're doing it. So it's
not different when a boat goes into Oregon or
Washi ngt on.

W have about a 98 percent conpliance rate. So
i f sonebody gets boarded and has a violation, 98 percent

of themcone into conpliance. The two percent wll get

a letter fromthe hearing officer, and then they'll cone
into conpliance. | consider that a success. Next
slide.

W do two initiatives every year, OP SAFE CRAB
and OP SAFE SALMON. The crab and the sal non fleet are,
conprise a great deal of the boats in our AOR
Unfortunately, this year, we did not do OP SAFE SALMON
because they cl osed the sal nobn season due to poor
returns. And that has trenendously inpacted our
fishermen in California.

| just |learned before | canme up that OP SAFE CRAB
probably isn't going to happen either because the opener
for the crab fishery has been noving back and back and
back. So it used to start Novenber 15th, and the | ast
five years it hasn't really started until January. So
it was a traditional fishery for the Thanksgi ving and
Chri stmas hol i days.

And it just hasn't been happening due to a nunber
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of factors, whale entangl enents as well as size of the
crab and toxicity, et cetera. So we probably won't be
doing an OP SAFE CRAB this year. |It's just, it's too

hard to, kind of, gear up with all of the team and not
have anybody on the dock. So we'll see how that goes

t hough.

And we have a robust training. W'I| be doing
some training in Eureka next nmonth with AMSEA, and then
later in the nmonth down in LA. W do about 3 to 5 of
t hose annual ly along the coast of California. W do
train fishermen and NOAA observers and NFMS and reserve
and active duty every year.

The Commandant has said that we will, in addition
to the LNR fisheries training, that we train units on
fishing vessel safety as well. So we try to cover al
of the units in our AOR every year. Next slide.

And so not to steal Mke's thunder, but M ke
Rudol ph got this done on the trailer up in D-13. And we
deci ded, since we got sone noney, to go ahead and do it
on our trailer. W've got two of these DC web trainers
in California;, one in Southern and one in Northern
California. So, as we speak, our Northern California
one is getting this really good advertisenent for the
programon it. Pretty cool, it's vinyl wap.

That's all | have. Happy to answer any questions
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you m ght have. Yes.

MR. ALMARD: Matt Alward. Can you explain the
difference in the nunbers of exans and then decals
given? |Is that just people that didn't pass their exanf

M5. MURPHY: Yeah, so for every examwe do -- soO
if we do an exam 3 tines or for every boat that we go
on, 1 out of 3 will get a decal. So not everybody
fini shes the process even though we give thema work
l'ist.

MR. ALWARD: Then you m ght go back when they
make corrections?

M5. MURPHY: Pardon?

MR. ALWARD: And then after they nake
corrections, you go back and exam ne them agai n?

M5. MURPHY: Right. So we go to the boat. W' ve
been trying to use the checklist generator. Are you
famliar wth that? So that, kind of, saves sone trips.
And go to the boat, check it out. |If they're not ready,
we | eave thema work list, and then come back and
hopeful ly they're ready then.

MR. ALWARD: And then just a quick comment. |Is
high risk vessel |like a Coast Guard wde termfor boats
that are 25 years old or?

MS. MURPHY: Yeah.

MR. ALWARD: | would argue that if a fishing
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boat's been out there for 25 years working and it's not
capsi zed or sunk yet, it's probably not a high-risk
vessel .

M5. MURPHY: | could see that.

CHAl RMAN DZUGAN:  Conversi ons are not.

M5. MURPHY: Any other questions?

MR. VINCENT: On the groundings, were those all
squid related; all three of thenf

M5. MJURPHY: Let's see. 1've got it here. No.
No, two of them were snaller boats. So the Pacific
Kni ght that you saw, that was 62 feet. The other ones
were 28 and 32. And they were nost likely fishing off
t he Channel |slands for sonething else. There's a |ot
of sea bass, black cod, that sort of thing.

MR. VINCENT: Watch alarns on all of those boats
or none or not a one?

M5. MURPHY: No. The smaller boats, they all
just have one POB onboard. Good idea, though, those
wat ch al arns.

MR, VEENDLAND: Peg, thank you very much. Very
I nformative, once again. Thank you.

M5 MURPHY: All right. Thank you.

MR. VENDLAND: So just doing a quick tinme check
here. It looks Iike we've got about 15, 17 m nutes or

so before we hit the 11: 30 |l unch break ti nmefrane. So |

Page 76




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

think we have two presentations to go. And as nost of
you know Dan Hardin out of D-13 has retired. His
presence is mssed here.

But in Dan's stead, we have Troy Rentz in D13
who is covering for Dan and al so serving nultiple roles.

So a very busy guy at the nonent. Troy. Thank you.

MR. RENTZ: So I'll talk about, while Angel's
bringing up the presentation I'll tal k about the type of
difficulty we're experiencing Coast Guard wide. | think

it's something like we're 2000 people short. And, |iKke,
it's really affecting us in our district, you know,
havi ng those gaps and things like that. People are
transferring out and not being repl aced.

And | know we' ve got a couple of fishing vesse
exam ner civilian bills we're trying to fill for Sector
Puget Sound. We did fill the one that was in Sector
Col unbia River. So, yeah, and we don't know really
what's going to happen with the possible funding issues
com ng up and that we're seeing on the political news in
that arena. So that's an additional challenge that we
have.

But yeah, like, Jonathan said, |I'mTroy Rentz.
I'"'mw th the 13th Coast CGuard District. | amthe
coordinator for the alternate safety conpliance

agreenent. And also filling in for Dan Hardin as the
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13th District Fishing Vessel Safety Coordinator until we
get a replacenent. And then doing other jobs for the
di strict as needed.

Al'l right. So here is the big news. Dan Hardin
is the local icon. He's awesone. This guy was
responsi bl e for what we call the checklist generator,
whi ch you' ve heard nentioned a couple of tines already.
He had 25 years of service in fishing vessel safety and
a total of 50 years in the Coast Guard.

And fortunately he nade nmy job a little easier
filling in for himbecause he was an expert on job aides
and nade it easier to nmanage the fleet, easier for
fishermen, for examners, and for nme, ultimately,
because there is the fish checklist generator but also
| ately we've been using his termnation job 8, which is
really helpful, and it kind of elimnates all of the
gray areas.

If there is a question of whether or not a vesse
should be termnated is a very detailed -- you answer
some questions, kind of, l|ike the checklist generator,
and then it's a yes or no if the vessel qualifies for
termnation or it doesn't. And then, of course, you've
got to consider other factors. You know, do they have
assi stance on the way already or a sister vesse

al ongsi de, those kinds of things. Al right. Next
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slide, please.

So there is our district, the 13th District. W
do have, this is just listing our full-time civilian
fishing vessel examners. There are five billets out of
Seattle, they're not all filled right now W have two
out of Portland and one in North Bend. In addition to
that, we've got sone really awesone auxiliarists that do
an awful lot of work for the fishing vessel safety
program as well as sone active duty fishing vesse
exam ners at the unions. Next slide, please.

Al right. So | didn't really include a |ot of
statistics, because | know that was covered in April
right. So | chose to concentrate on a few other itens
of interest. So we have a few events comng up and a
lot of it is right around the Pacific Marine Expo. So
on the 7th of Novenber, we're going to have an exam ners
and coordinators neeting for the Pacific area. And now
Wi th our renote capabilities, it's opened up for all of
the other districts and units that can participate
online if they'd like to.

W' ve got the third-party exam ners neeting.
Right now, it's set for 0800 to 1000 on the 8th of
Novenber in Sector Puget Sound. And then, of course,
the Pacific Marine Expo runs fromthe 8th to the 10th of

November. The Coast @uard has our traditional booth
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there and they have over 5000 people that participate in
the event and stop by the booth for information.

W generally have a variety of experts there, for
commerci al fishing has always been, like, the main push
of the Expo, but we al so have tow ng vessel exam ners
there that cone in, marine inspectors, and the regional
exam center sonetinmes send representatives, so they
could be there. GCkay. Next slide, please.

Al'l right. So because | didn't have to go
through a ot of statistics, | wanted to highlight
shared fleets. And I'm kind of, highlighting our
shared fleet between D17 and D13, but also we have
shared fleets with D-11. Because as you know, the boats
are going to be where the fish are, right. And they're
going to follow the tuna; they're going to follow the
openers for Dungeness crab, right. That doesn't really
follow any district boundaries, right.

And so we have a | ot of what we call industry
vessels. So a lot of you mght not know it but Part 28,
the fishing vessel regulations, includes a |ot of |arger
vessels. And the majority of those are based out of the
Puget Sound region. So |I'mgoing to, kind of, highlight
that. They operate primarily in the Bering Sea and
Al eutian Islands area. Sonme of themare the Gulf of

Al aska, even sout heast Al aska.
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W get a few of the |arger catcher processors,
you know, just a couple a year that are based off of the
West Coast, doing a little bit of process and catching
and processing. Next slide, please.

Al right. So we have the coastal fleet which,
you know, these are regul ated under the sanme part of the
regul ations. As, you know, the fishing vessels, the
smal | fam |y-operated fishing vessels, but they have a
special subpart in Part 28 for Aleutian Trade Act
Vessel s.

They are essentially coastal freighters that
operate in the renote | ocations of Alaska. There's a
hi story of that where the fish tenders and fishing
i ndustry vessels were supplying the factories, the
docks, the fishing comunities with supplies. And so
that's howthis made it into the regulations. And you
can see they've got cargo (indiscernible) on them and
all of that stuff. It doesn't |ook Iike nuch of the
fishing boat, but these are regulated. And our fishing
vessel exam ners cover these vessels. And we have a | ot
of third-party examners that do the exans on these
boats. Next slide, please.

We have -- the nunmber changes a | ot because these
are aging, you know, like all the other fleet, the

i ndustry vessels are aging. So we have about five |arge
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factory processors and they have a subpart of Part 28 as
well. And these are the vessels that just process.

They receive the fish; they process the fish. And they,
you know, cone down here for their shipyard work. Their
conpani es usual |y have docks down here so they're
getting all of their support, or the large part of their
support, in the Puget Sound area and then they go and
operate in the Bering Sea, Aleutian Islands area. Next
slide, please.

Al right. So here's, kind of, like a |ot of
t hem about, probably about half of these |arger vessels
are in this category of catcher/processors. And they
have fishing gear, right. So they're catcher vessels;
they're catching the fish and then they bring it into
their factory space. |It's a processing deck in there
where they've got freezer plates and they're, you know,
cutting fish and freezing it and it ends up down in the
freezer hold.

So pretty interesting and pretty conpl ex vessel,
really. Because you' ve got a fishing boat, and you' ve
got an industrial vessel, because of the processing
goi ng onboard, and then you' ve got a cargo vessel
because of your large freezer holds onboard, right. So
these are pretty conplex vessels, but they are still

regul ated under Part 28 of 46 CFR  Next slide, please.
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Al'l right. So here's the newest one, which was
spotted on marine traffic, and this is the Arctic Fjord.
This is a really beautiful vessel that's comng into the
pollack fleet. And so it will catch pollack and process
onboard even to -- there's not a lot of information out
on it yet, but fromwhat | understand they're going to
process all the way down to (indiscernible), and keep
that onboard. It's a really beautiful vessel.

And the replacenment vessel s have been, you know,
really top quality that have been com ng out. | know
some of them are conversions, major conversions, and
sonme of themare actually new builds. There's not very
many of themso we'll, you know, typically a new vessel
will replace two of the ol der vessels because they are
nore efficient, right. They can catch nore. They can
stay out longer. They just have nore capability. Next
slide, please.

kay. So in addition to the |large vessels, we
have a ot of the traditional, you know, fam|y-operated
vessel s that are based out of Washi ngton and Oregon,
Bellingham This is Fisherman's Terminal. A |ot of
them head up to Al aska, you know, for the sumer. A |ot
of the salnon boats. And there is also a |ot of, you
know, long liners, fairly large fleet, various fisheries

invol ved there. Next slide, please.
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Al right. So I'mjust going to highlight sone
of the casualties on these |larger boats that have been
happeni ng. Ch, yeah, Kodi ak Enterprise happened about
the time you all were neeting earlier this year. And
t hat burned or at |east snoldered for about a week. And
a total |oss of vessel. No loss of life, fortunately.

And prior to that, in 2021, | put this one on
there as well because it was so simlar, was the
Al eutian Fal con which was a total |oss of the vessel due
to fire. Both of themwere, you know, at the dock, one
was. We know -- the Aleutian Falcon, that NTSB report
is out on it so, you know, it was inadequate preparation
for hot work was determ ned to be the cause of that.
They're still investigating the Kodiak Enterprise. That
investigation is still ongoing, but the fire started
somewhere forward in the vessel and eventually consuned
the vessel. Next slide.

This was a really interested one. This is one of
t hose | arge grandfathered processors. And when | say
grandfathered, | nean grandfathered. A very large
vessel that really, because it was grandfathered, the
requi renents for class, requirenents for load line, it
really was just neeting the basic Part 28 requirenents.

Built in the '40s, 1940-sonething. But anyway it

was tied up and having ammoni a | eaks. They had had a

Page 84




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

response that a rel ease of anmmoni a onboard, and then the
State of Washington, kind of, took it over because they
saw the pollution potential with the oil onboard, the
poor condition of the vessel, and a ot of oily water
and ot her hazardous material s onboard.

So we have that kind of stuff happening. And if
you're local, you see it on the |local news, like, al
the time, this kind of stuff. But these are sone of the
things that, just different things, you know |If you're
froma different area, you mght not be aware at all of
this stuff that goes on here. And that it's al
regul ated under Part 28 of the CFR

Just, you know, they're considered fishing
vessel s, fishing industry vessels. And our exam ners
here have to go into a ot nore depth on these types of
vessel s when they do the exans. It mght take quite a
while to do an examon one. Next slide, please.

There is just ny contact information. Feel free
to contact nme anytine. Qur new office helpers, | don't
know who el se is using this, but we have new nunbers
that are assigned to our conputer. So it doesn't matter
if we're teleworking or we're in the office, it's going
to bring us up. And if we're not there, it conpiles a
voi cemai|l for us, so | think that's going to help us be

nore reachable for folks. That's all | have.
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Do we have any questions?

MR. VEENDLAND: Any questions for Troy, D 13?

MR RENTZ: Al right. Thank you.

MR. VENDLAND: Thank you, Troy. And, spot on, so

| think what we'll do at this point intinm --

MR. MAHONEY: [|'m going to be quick.

MR. VEENDLAND: | don't think we're going to be
t hat qui ck

MR MAHONEY: 1'll make it quick. [1'Il make it
quick. I will be five mnutes. [1'll get us out of here

at 11:32. Real quick.

MR. VENDLAND: Yeah, we just have two so | nean,
| think if -- unless you really want to go.

MR. MAHONEY: |'mready to go.

MR. VENDLAND: M. Chairman, |'mgoing to | eave
this one up to you. Is it okay?

CHAI RVMAN DZUGAN:  The cl ock is already running.
You' ve got five m nutes.

MR MAHONEY: |'min.

MR VENDLAND: So without further ado, Aloha to
D 14.

MR. MAHONEY: Al oha. Good norning, Captain,
Staff, Commttee. Rick Mahoney, District 14. O
course, the big news we had out there in Hawaii was the

wldfires in Mui. | was in Lahaina the week before for
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an exam so just devastating what happened out there.
So our thoughts are wth those folks.

Total, had 35 casualties. Those are all involved
inlong line fleet. Those boats are getting old,
they're in the '70s. Most of the casualties are broken
shaft, prop fow. W had two fatalities. Both were no
foul play. One was an observer, sorry to say. The
ot her one was a captain and they were just found in the
cabin. W had one total |oss sinking, all were
recovered. One drowning, you can see there on the
bottomleft, that guy just had it on auto pilot and
showed up.

W' ve had sone illegal immgration issues. You
can, kind of, see on the right there, that slide.

Coming from Mexico, they're just throwing life rafts and
|ife jackets on these boats and showi ng up. So worKking
Wi th custons on those.

W' ve been doing the port orders in accordance
with a policy letter. 1It's working out really well.

W' ve got 30 of those actually. So that's a good tool,
and appreciate being able to use that. The new MSIB for
Anerican Sanpans is well received out there. They're
very happy, those folks were. That's definitely adding
to the population for chief engineers and captains

com ng from Sanpa.
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1 And, what, |'ve got 105 decals issued. And |I'ma
2 one-man show out there, so there so there's no other
3 billeted examners. So I'm kind of, doing everything,
4 nostly examnations, a little bit of coordinator. Next
5 slide.
6 That's an exanple of our Captain Port Order, so
7 you can see how we're witing themout in accordance
8 wth our policy letter. They're issued on Sector and
9 " mdoing the clearing on those as well, so.
10 It's was quick, huh? You guys are hungry. Ckay.
11 MR. VENDLAND: Thank you, R ck.
12 No further questions for D-14? Well, |ook at
13 that, 11:30 on the spot.
14 MR, MAHONEY: See.
15 MR VENDLAND: Awesonme. So what we'll do is
16 we'll take a break, and we'll do an hour break. And
17 we'll come back at, that would nmake it, what, 12:30.
18 And we'll continue on with the |ast presentation out of
19 D 17.
20 So, again, please be back through security in an
21 hour. And for those of you that didn't hear earlier,
22 there is a restaurant, a café-type club sandw ch pl ace.
23 If you go out the doors, take a right, and take anot her
24 imrediate right, and just go down the steep steps. |It's
25 the restaurant right there. Thank you.
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(The neeting recessed at 11:31 a.m PST.)

(The neeting reconvened at 12:37 p.m PST.)

MR VENDLAND: All right. Wlconme back. W
al ways | earn sone great things on |lunches and eveni ngs,
ri ght, about each other and what's going on in the field
and fish boat safety. So it's always a joy and a
privilege to spend sone tine with you folks. | always
learn a lot and really appreciate that fromny side
anyway.

So we left off with D-14 doing a nahalo with us
with a five-m nute presentation. Right on the nose,

11: 30, nade us all 1ook good, so | appreciate that.

So we'll kick it off here with D17, Scott
Wlwert. Just heard great stories about you. |'mnot
going to bring themup. So Scott Wlwert, D 17.

MR. W LWERT: Good afternoon, everyone. | get
the after lunch crowd, so that's good. I'Il try to keep
it as entertaining as possible to keep you awake.

Again, ny nane is Scott Wlwert. | know nost of
you and net a lot of you at the Norfol k neeting back in
May. My presentation isn't drastically different than
it was last tine, but | do have sonme, you know, there's
some good news and bad news since May. But anyway, next
slide, please, Angel

So up in D17, you know, we talked a lot this
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morning wth other fol ks about how their personnel are
set up. We're scattered, kind of, throughout the state.
But as far as program -- program desi gnated people, we
have one coordinator, nyself in Juno, and we have five
civilian exam ners which are staggered; three in the
Sout heast in Ketchikan, Sitka, and Juneau, and a
civilian exam ner in Kodiak and one up in Anchorage.

So unlike probably a lot of nmy counterparts, we
rely heavily on the active-duty elenment to carry out
this mssion for us. W have entire units |ike Dutch
Har bor, Homer, Seward, and Val dez that do not have a
civilian exam ner presence and are, you know, some of
thema plane ride away fromthe civilian exam ner going
out there.

So, you know, we work really hard. You know, we
have a couple third-party that are, kind of, active up
in Alaska and probably sonme others that travel from down
here up to Alaska to do sone third-party work. Qur
auxiliary pool is getting shallow. W' re down to nmaybe
two or three active boat owners, but that's not -- it's
just a dynamc, | think, of where they're at and our
access to them and just frankly the job sonetines.

So where we have a pretty decent auxiliary in
Alaska, | think that a lot of tines their m ssions are

better suited in the recreational and UPV worl d because
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clinmbing around on these boats and in these places is,
you know, hard for us sonetines.

So at any given nonent, if we're |ucky, our total
exam ner count between civilians, TPGs, auxiliarists,
and active-duty, we like to try to stay around 50. And,
again, wth the active-duty fol ks not being a prinmary
m ssion for them we need them because they do a | ot of
work for us. So next slide, please, Angel.

So this is, kind of, sone places we go. |It's
probably not all-inclusive, but it would give you an
i dea of our footprint. It's a big footprint and it
takes a ot to get around there. It takes a |ot of
noney, it takes a lot of traveling on sone small planes
and other interesting conveyances.

But year to date, we've done 1439 exanms. | know
that that will go up. That was as of about a week ago
and | know we've done a handful since then, and we've
got a couple of operations comng up in the end of
Sept enmber -- |ate August into Septenber before, you
know, when | calculated this for sonme you know sone dye
fisheries and whatnot. So |'d say that nunber is going
to clinb up to around 1500 which is pretty normal .

Bristol Bay was a big year this year. W did 442
exanms in, | think, 8 or 9 days at Bristol Bay. So that

was a lot. Created a |ot of paperwork for soneone.
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Fortunately, | didn't bring any of it honme. Soneone had
to enter it.

So fatalities, so this is the bad news side of
things. So we were on a pretty nice run our |ast
operational fatality in the industry was July 1st of
2021. And we were on a 25-nonth run wth no fatalities.
And that cane to an end August 1st and then again on
August 17th. So we did have two operational fatalities
in August of 2023. So we'll have to start that trend
over.

But one of those was soneone that got jettisoned
out of a seeing skiff and was retrieved within, | think,
two or three mnutes, but had already expired. So, the
investigation is still going on and we haven't seen any
kind of an ME report, but it sure seens |ike a maybe a
cardi ac event by that, you know, subnersion into cold
wat er, maybe. Because, you know, it just doesn't seem
like -- it seens |ike anybody should be able to nake it,
you know, two or three mnutes in theory, but naybe not.
So coul d be sonme extenuating circunstances there.

And then the second one was sonet hing we don't
see often, | can only think of two. W had an amoni a
i nci dent where sonebody got tangled up with an anmoni a
rel ease and you know those boats do carry SVAs for

ammoni a, but that's only when you know you have an
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ammoni a problem Wen you're working on a system or
doi ng sonet hing otherwi se that you' re not expecting to
get a face full of ammonia, and you do, it usually
doesn't end well. And it didn't in the case of the
August 17t h.

But, again, that trend is awesone. You know we
got the decade in the '90s, you know, 210, and then the
decade in the early 2000s down to alnost half. And then
al nrost half again. And, you know, if you | ook at where
we're at now, it seens |ike we are on pace to, you know,
at least half that. So if we keep doing that, we wll
be -- maybe they won't need nme anynore, so it will be
good. So next slide, please.

This is, kind of, a break down, the dots, a
little color-coding up there in the circle on the |eft
kind of tells you what, the types of disasters. It
doesn't account for everything. | don't think you'll
see ammoni a on there, that gets captured under onboard
accident. But, you know, those are kind of where and
how those 71 fatalities from2011 to 2023, how they
broke out; where they happened.

And an interesting little breakdowmn. This is
nore internal for us, but engaged in federal versus
state fisheries, so we always have a little

back-and-forth with the enforcenment fol ks. You heard a

Page 93




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

| ot of people before me this norning tal king about
coordinating with enforcenent and boardi ngs.

The federal fishery missionis, it is what it is,
you know, it's really hard to reach the goals on federa
fisheries, let alone dedicating assets to state
fisheries of which, in Alaska, we have a ton. And |'m
not sayi ng that because of that, because we're not doing
a lot of boardings on state fisheries, you see al nost,
you know, tw ce the anount of fatalities. But | don't
ever mss an opportunity to | et people know that there
is stuff happening in the state fisheries.

So, you know, they're pretty good about throw ng
cutters our way. W did have sone dedicated cutters up
in Bristol Bay this year. One of our FRCs and in the
wintertinme, you know, we get sone station and patrol
boat buy-in to go out and engage with these state
fishery folks. But, again, it's really tough just
neeting the federal fishery boarding rule. So next
slide, please, Angel

So this is sone things that we have going on.
Everybody has their anomalies, I'"msure, in their own
areas that are unique to them These are just sone of
the, kind of, Al aska anonalies: The ACSA program you
know, the alternate conpliance safety agreenent is a

D-13, D-17-ish, kind of, collaborative effort for sone
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creative exenptions for sone vessels that are doing sone
processing, but not neeting the full requirenents of a
processor. The Aleutian Trade Act; you heard a little
bit about that already this nmorning from Troy.

Fi sh Tender barges, that's sort of a new thing.
W' ve got a couple of really big 400 x 100 foot barges
that are, as we speak, being converted into fish tender
nonsters, that are, you know, going to be anchored
probably up in Bristol Bay and take fish. 78 people on
board, yeah, freezing that fish, 15 mllion pounds,
bringing it back down. So those are |anding actually
into the inspected realmat the nonment being | ooked at
under subchapter I. So the programis always branching
of f and going different places.

You know we have an issue with -- in Al aska, at
| east, with very young or very snmall toddlers, infants
even on conmmercial fishing vessels. So, you know, we
have to, kind of, work around that since there's no
i mersion suit, Coast Guard-approved inmersion suit, for
someone under 39 inches. Yet, | don't really think it's
our place to tell someone who, that boat m ght be their
honme, you know, these small, famly-based fisheries,
that they can't have their children with them So we
have sonme, kind of, creative exenptions that we do with

themin the formof a letter of nonenforcenent for that
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requi renent.

W' ve got sone survival craft exenptions,

i ndi vidual survival craft exenptions in Southeast Al aska
which may or may not go away next August dependi ng on

t he verbi age about out-of-water survival craft. Fleet
exenptions for, you know, sone of our larger fleets.

W have a little bit of Dude Fishing going on,
whi ch, you know, is, kind of, like the old Dude Ranch
t hi ng, where people are actually paying noney to go on a
commerci al boat and watch people fish. Not a lot of it,
but there are a handful that do it.

And then the, you know, hopefully com ng up here
in a week or so, for me, will be a trip to Dutch Harbor
to work with these, with the Bering Sea crabbers, if
t hey have a season and we're not shut down, to do sone
pot weighing and stability checks Iike you see up in the
upper right hand picture there. So those are things
that, yeah, are, kind of, unique | think to the area up
t here.

As far as the industry, we always try to put our
finger on how many boats we think we have. A lot of
t hose boats conme to us fromdown here in D13, but we
have about 8500 with A, D, F, and G nunbers, which is
the permit to fish in Al aska. About 30,000 enpl oyees,

26, 000 processors. A couple billion dollars of annua
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| abor i ncome and five and a half billion in total
econom c activity, | guess, depending on the year. And,
again, on the right is just a, you know, a 9 or 10-year
graph of how the fatalities have been going. You know,
we had a zero year in '15, and a zero year in fisca

*22. And we were working on '23 right up until

August 1st.

But, again, you know, the last 7 or 8 years have
been generally pretty good. Those couple 10s you see
were a couple of high-profile incidents that happened
during that tinme that took, you know, 5 or 6 |lives at
the time. So, next slide, Angel.

So a couple things that we're working on -- we're
al ways wor ki ng on sonet hing, but we just found out that
NI OSH, one of their projects got approved, and that's
for an inmmersion suit study. So that will be hitting
the streets COctober 1st, assum ng NIOSH is enpl oyed as
well. And |'mkind of working with Devon Lucas fromthe
Anchorage NI OSH office on that.

Fish tender load line and the verbiage in the
2023 and the 2022 NDAA. And, you know, that's been a
big issue for us for 5 or 6 years now. And just bel ow
that, we have been in the mddle of the governnent
accountability office, GAO audit on that topic. So

we' ve had several in-person and, you know, virtual
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nmeetings wth the GAO. | understand they're super close
to finishing that report, probably in Cctober. And |
think it's, you know, they have to have that turned in
by Decenber. So, hopefully, sonetine in the next few
nmonths we'll hear what the GAO thi nks about that
particul ar situation and what kind of recomrendations

t hey make.

W just started a new an MOA with the Al aska
Departnment of Fish and Gane which [ ooks a lot |ike what
we do with NOAA. And what that does for us, and Fish
and Gane, is it allows us to, you know, to work together
to get on board the vessels that they are putting
scientific people on at the state level, and, you know,
conduct dockside exans. And we al so have sone ot her
things crafted in there with regard to providing
training. So it's just a good collaborative, you know,
effort between the State of Al aska and the Coast Cuard
| ocally there.

Hopefully, or, I'msorry, MSD Dutch Harbor,
that's a trip we just did to train a new set of folks
that just, kind of, washed in there a couple of nonths
ago. W just finished Saturday, a couple of days ago
our annual fishing vessel safety training acadeny in
Kodi ak. Had about 16 people go through that, new

prospective exam ners, so that was a good week.
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Hopeful ly, the asterisk, wll be heading out to Dutch
Harbor in a week or so or whenever that is to work with
the Bering Sea crab fleet.

The Expo is com ng up, and, you know, we're going
to have an I FISH again, | think, this year, this com ng
year or next year that we're working on, a couple of us
are working on presenting sonme stuff at. So, and then,
you know, COWVFI SH again. So a |lot of trade shows, a | ot
of opportunities to work with the public. And we try to
t ake advant age of those whenever we can. Next slide.

Sone of our industry engagenments and, you know,
kind of things that we do, again, our association
neetings, we attend a lot of fishing association
meetings in our smaller ports. The advisory commttee,
wor king with AVMSEA and the NPFVOA, letters of support
for projects they're working on. [|f they, you know, ask
that, we have a couple of seats on the Board of
Directors with the AMSEA organi zation out of my office.

| ndustry days, letting people use our flooding
trailer, trade shows, you know, all of that stuff you
see up there. Yeah, we try to get out there and bang
the drum as nmuch as we can to pass the word about
fishing vessel safety.

And, you know, what we, kind of, try to kickback,

we have the National Conms Plan, you know, which was
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sonething that cane in the Authorization Act about 5
years ago. | think that m ght be close to comng to a
head maybe in conpiling that data, but that's us kind of
accounting for all of our interactions with the public
and providing that back to Congress.

You know, our internal mssile system you know
our deliverable is that, you know, we do the work; we
cl ose the cases; they don't have any m stakes. And I
review 10 to 20 percent is ny, you know, ny, kind of,
mandat e, you know, to | ook at that.

Different vessel list, we kick out at-risk
vessel s, we're keeping an eye on. You know, the at-risk
vessel s, and that definition, | think, has changed a
little bit over tine. Casualty count and stats, you
know, whenever sonebody needs them training, as needed.
Audi t, updates to industry, you know, if it cones to it,
testinony if something goes bad.

QG her than that, that's about it for nme unless
anybody's got any questions. Yeah, Kris.

MR BOEHMER  Scott, Kris Boehner. On that Dude
Fishing, interesting, | thought about that. Those guys,
"' massum ng, are operating wth a six-pack |icence?

MR. WLWERT: Yeah, so we actually, for the
people that are in the Dude Fishing, we have a district

instruction, where we | ook at themfor all of the
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requi rements for a commercial fishing operation and al
of the requirenments for a UPV on unexpected passenger
vessel. So lifejackets, inmersion suits; credential;
drug testing, you know, back and forth. They have to
pul |, kind of, double duty to do that operation, so.

MR. DAMERON. Scott, Tom Daneron. Can you tel
us a little bit about what the N OSH i nmersion suit
study is?

MR. WLWERT: Yeah. So it's not off the ground
yet, and | was talking with Devon just the other day
when, you know, kind of when the funding and project was

awarded. So our plan, conceptually, and when | say

our" it's nore Devon's plan, but |'ve been capturing
and asking nmy exam ners, every examthey go, on to wite
down how many suits; the year that it was manufactured;
the brand; the size; and howit's being stowed
i nside/ outside, that kind of thing. So we have about
3,000 lines of data so far on suits that we've captured
during those 1400 exanms. And |'m going to hand that
over to Devon and he's going to do whatever they do
there with that information.

And then the big plan is going to be with the
funding that he's receiving, we're going to -- he's
going to purchase new i mersion suits. And we're going

to take the data that we found and we are going to go
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out we are going to try to do 1 for 1 swaps for a
targeted pool of suits.

So if we cone across that person that has that
13-year-old Inperial and that's sonething we're
interested in, we're going to say "hey, |'ve got a
brand-new one right here if you give ne the old one,"
and then we're going to send those in for testing and
find out how they're faring.

And we're going to try to spread that over sizes,
manuf acturers, and age and see what the testing results.

MR. ALWARD: Are you going to test those before
you send them out, trade them out?

MR WLWERT: The new ones? Yes. Yeah, there's
alittleliability --

MR ALWARD: Because | just got three new ones
and one of themfail ed.

MR. WLWERT: Yeah, so they are --

MR. ALMARD: Also, | just got themthis sumer
and the date was 2019, the manufactured date.

MR WLWERT: Yep. Just sitting on a shelf
somewhere. Yeah, so that's -- yeah, they're lot-tested,
batch-tested for approval. So, you know, there's |enons
in everything inlife. And you' d hate to think that a
survival suit would be one of them but it's definitely

worth checking even if it is new.

Page 102




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MR. DAMERON: \When you're collecting this data,
are you collecting data on if and when they' ve been
servi ced?

MR WLWERT: You know, we haven't spoken about
that yet. Devon and I have only got to cross paths once
since the word cane down that this was going to be a
thing. So we're still trying to, kind of, collecting
i deas of what we should capture. That's a good point to
| ook at a suit and see what's its history was; has it
been going in and getting stanped, official pressure
tests at an authorized facility, or has it been just
living its life in a bag on a 30-foot traw er, you know.

And so, I'msure we'll look into that as part of
t he di sposition of the suits, you know, how they're
bei ng stored and how they're being treated.

MR. VINCENT: How many safety service facilities
are in Al aska?

MR. W LWERT: Probably, that service suits, you
know, maybe three, maybe | ess.

MR. VINCENT: Are they all kind of spread around
or

MR. WLWERT: Eagles and, l|ike, Honer and up in
t he Anchorage area. W have a seasonal, we used to have
a seasonal suit and raft place in Sitka with A Mari ne,

but they are, | think, hanging their flag in Juneau now.
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And they noved over to Juneau or sone faction of them
did. But, yeah, there are not a |ot.

So, you know, the ability of soneone to drive
into a marine safety service |ike you can here with a
truckl oad of suits and say, "hey, Shawn, | need these
tested,"” that's not that easy across nost of Al aska.
You've got to pack themup; mail themaway. And by the
time you do all that, you mght as well just get a new
one. Even though they are getting very expensive again.

It's the one thing in our world that, you know,
that was a thousand dol | ar piece of equipnent in 1979,
and it got down to about 250. And nowit's starting to
spi ke again, and they're up around 450, 500 bucks is
what |'ve been hearing so. So, yeah, neoprene, glue
shortages, you know, sanme old story, short on
ever yt hi ng.

MR. VARGAS. Scott, Frank Vargas. |f you need
suits, we just bought (indiscernible), so |I've got a ton
in the warehouse.

MR WLWERT: Ckay. Well, well that m ght could
be -- yeah, that m ght come in handy for some testing
just to get sone data for suits that we don't have to
purchase to do that and swap, so |'ll nention that to
Devon.

MR. VARGAS. And al so, do you have any update on
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t he Russian practice?

MR. WLWERT: No, that is definitely outside of
ny world. | know they put out a hydropack and shot off
some mssiles. And other than that, yeah, |'mnot sure
what' s goi ng on.

MR. VARGAS:. This tine we didn't have any
interaction with those guys, but one of our boats got
pi ctures of a submarine that was extraordinarily close.

MR WLWERT: Yeah, it's |ike sone Tom C ancy
stuff going on out there.

MR. VENDLAND: Scott, can you talk a little bit
about the Bristol Bay catch this year? | know there was
an effort going on in D17 to, you know, get Coast Guard
presence there, right?

MR WLWERT: Right.

MR. WENDLAND. How did that go?

MR. WLWERT: Well, you know, the catch, you
know, the catch, froma fishing perspective, | think
was, you know, it was not as good a year as |ast year
froma nunbers, but it was also not as good a year from
a price standpoint. So depending on who you ask that
guestion to, | think the fishery was not so great from
that perspective. But as far as our involvenent, we've
struggled for years to get support, you know, and get an

asset.
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Bristol Bay is a tough place to nob around, you
know, in a cutter. And so we struggled to get that
at-sea enforcenent up there. And this year we sent out
1500 letters to all of the permt holders and nmade sure
everybody was, you know, ready for us and understood the
survival craft exenption that we have that is in place
up there.

And then the Dougl as Denman, one of our 154 spent
two and a half, three weeks up there. And we were able
to put -- we stuck our civilian exam ner from Juneau on
the Denman for a week and our Anchorage exam ner for a
week. And that was really helpful to the cutter. Wth
t he exenption that we have up there, one of the things
that validates the exenption for these guys is that you
have a current docksi de exam

And once they board sonebody and send t hem back
upriver or send themin -- it's really not sending them
anywhere. \Wen you term nate soneone in Bristol Bay,
there's no where to go. You know, there's not even a
mari na or a harbor. So you're sending them back upriver
and they're like, "Ckay, well howto I fix this?" And
we say, "well, you don't, because you're not going to
get a life raft there and there's no one to do an exam
now because they all left."

So we actually did sone, |like, on the spot
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docksi de exans for folks that didn't have any other
deficiencies other than the fact that they
msinterpreted the survival craft exenption letter, and
were mssing the decal part of it. So we actually were
able to save a coupl e of people sone hassle by having
civilians on the boat for a period of 7 or 8 days.

So, hey Jerry.

CHAl RVAN DZUGAN: Jerry. Scott, that 8500
fishing vessels, that's both federal and state?

MR. WLWERT: Yes. That's based on Alaska A D,
F, and G nunbers. So if you've got a permt you're on
that |ist.

MR VENDLAND: Anybody el se? W' ve got two
m nutes until we're right on the nose.

MR. ALWARD: And that nunber is based on permts
or vessels registered?

MR WLWERT: Vessels.

MR. ALWARD: Do you like weed out all of the sane
vessel s and Zodi aks that maybe A, D, F, and G nunbers.

MR WLWERT: We | ooked for unique, you know,
vessels with unique A, D, F, and G nunbers. And where
there were duplicates, like, you know, sone famlies
have four or five Bristol Bay permts, but they may only
show up under one vessel, you know, so we sorted that

annual list by vessel, not by a permt holder.
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MR ALWARD: Like the sane vessel has its own
unique A D, F, and G nunber?

MR. WLWERT: The skiff?

MR ALWARD: Yeah. | don't knowif that's
skewi ng your nunbers or not?

MR. WLWERT: Yeah, well it mght be, because I
didn't realize -- |I've never seen it. They don't
display it. Do they have to display it on a skiff?

MR. VINCENT: No. No, it doesn't.

MR ALWARD: You have to have the sticker on it.

MR. VINCENT: The factory -- they also have, you
know, the skiff on a factory ship has a separate fish
and gane nunber.

MR VENDLAND: Interesting.

MR WLWERT: Yeah, I'll have to |l ook into that
and see exactly, you know, how we captured the 8500
nunber that we canme up with to nake sure there's not any
duplicates there.

MR, VENDLAND: Awesone. Scott, fantastic as
al ways. W certainly appreciate it.

MR W LWERT: Thanks.

MR. VEENDLAND: Just a couple comments. Scott
brought up once, and D-1 al so brought up checking the
survival craft for suits. And | just wanted to nention,

it's highly recommended to do that in a controlled
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environnent. So a few years back, | think we were
talking up in Al aska where people were assigned to do
that in the Bering Sea, bringing people over. And the
Coast Guard highly recommends agai nst that.

So if you're doing a man overboard or, you know,
if you can use an Oscar, but we don't want anyone
reading the m nutes here and saying that hey, the Coast
Guard is saying to check the suits in a not-so-safe
environment. So please do that in a safe environnent.

Al right. Wll, with that, 1 o' clock. Qmar,
you' re up.

So just as a quick introduction here, again, ny
of fice and the Division of Fishing Vessel Safety
Di vision works closely with CGINV, investigations. And
so there is a nunber of things the Coast Guard is trying
to work through in the cases within investigations. And
Omar is with us today to present sone of that
information to you.

So with that, Omar. Al yours.

MR. LA TORRE REYES: So, good afternoon. My
nanme, again, is Omar La Torre Reyes. | work for the
Ofice of Investigations in casualty analysis, it's the
INV. So I'"'mgoing to take sone tine real quick to, kind
of , go over again, kind of, |like the process of how

recomendati ons are devel oped and eventually nake their
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way to you guys.

So after marine casualty investigation, the Coast
Guard investigators go out and investigate. And through
their investigation, they' Il identify some gaps or sone
i ssues that they see that need to be addressed by either
program office or other entities.

Wth that, they make a recommendati on; they send
it up to the headquarters. And headquarters wll divvy
themout to the appropriate programoffices so that they
can nmake comments and decide what is it that they're
going to do. And in sone cases, that's either to
interact with the general public, conmttees like this,
and to develop a, kind of, a consolidated response and
i deas on how to fix sone of these issues that the Coast
GQuard investigating officers have identified.

In some cases, the answer is easy; it gets fixed
and then that recommendation is successfully fulfilled.
In sonme cases, the Coast Guard program offices may have
different ideas or just sonething that, you know, just
can't be acconplished. So those reconmendations wl|l

usual ly get a "do not concur," from program offices.
And then they are closed. Sone reconmmendations are
unreal istic; some recomendati ons may or may not be
realistic.

Going with that, these task statenents were, kind
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of , devel oped as areas that were identified that need to
be discussed. They're not -- the way they're witten,
they don't take any particular marine casualty into
account. They are basic, very general areas that need
to be | ooked at.

So the first one isn't really something that
needs to be comented on. It's just we're going to
provide you with sonme statistics and netrics from 2002
to 2022. And there is sone 2023 nunbers in there, but
they're not taken into consideration into the averages.
And 1'Il go over that nore a little bit later.

So the first Task Statenent (04-23) is: Review
the multiyear statistics provided by the United States
Coast Guard regarding conmrercial fishing vessels of |ess
t han 200 gross tons, accidents or |osses that resulted
in fatalities, injuries, or property danage. Major
mari ne casualties, such as the Ioss of the Destination,
No Limts and other fishing vessels with nultiple
fatalities and vessel |osses should be reviewed to
provi de the background i nformati on necessary to other
suppl enentary tasking and best efforts to nake inforned
recommendations to the Coast Guard. Scroll down sone,
pl ease.

The next one is Task Statenent 05-23: Exam ne

and nake recommendations to the United States Coast
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GQuard on best practices to reduce and mtigate the
negati ve consequences caused by the m salignnment of
state and federal regulations regarding drug | aws,

| egal i zi ng recreational and/or nedical use for drugs;
al so cl assed as dangerous drugs by federal |aw and
applicable transportation rel ated statutes.

This is critical for the safety of operations in
creating an environment for vessels, personnel to work
in a drug-free workplace with special enphasis on
critical safety sensitive jobs such as the navigation
and engineering duties; to bring fishing vessels into
alignnent with other conmercial vessels; devel op
recommendations that include testing for preenploynent,
routine, and reasonable costs. Submit recommendations
to the Secretary of Honeland Security. Next.

Task 06-23: Exam ne and effectively di ssem nate
recommendati ons for best practices to ensure full crew
access to all parts of a vessel to allow for safe vesse
operation. This task should address and exam ne things
| i ke a neans to access all areas of the vessel and all ow
the crewto safely nove fore and aft to renove ice.
| nspect the vessel and operate critical equipnent |ike
vessel s anchors, and sim/lar gear that does not require
the crewto clinb over pots stacks; for exanple, in the

case of a vessel carrying pots, nets or simlar devices

Page 112




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

to create pathways for access. Submt recomrendations
to the Secretary of Honel and Security.

The next one (07-23) is establish best practices
for standard procedures and gui dance for crew standing
navi gati on watches. This should include a detailed crew
orientation for each uni que vessel, including the
operation of critical equipnent and establish clear and
easi |y understood wat chstandi ng orders to protect the
safety of vessels during its applicable operations.

This could be acconplished as standardi zed form or
checklist. Submt recommendations to the Secretary of
Honmel and Security. Next one, please.

Task Statenent 08-23: Evaluate and provide a
conpr ehensi ve list of reconmendations to the United
States Coast Guard in the formof best practices, (which
NVI Cs, policy, training), or anended or new regul ations
regarding stability considerations which nmay pose severe
risk to the safety of fishing vessels such as icing,
| oadi ng, the need for stability instructions, and vessel
modi fi cati ons.

As part of this task, review the U S. Coast
GQuard's current |evel of oversight, provide
recommendati ons on its adequacy, and specify needs,
changes to the areas of the fishing safety programthat

need additional attention. Submt recommendations to
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the Secretary of Honel and Security.

09-23: Evaluate and provide reconmendations to
the United States Coast Guard for best practices to
address the high degree of risk associated with fishing
vessel operations and how the acceptance of risk is
preval ent and accepted in the fishing industry.
Specifically, marine boards recommend the conmttees
focus on topics including icing, heavy weat her,
avoi dance in voyage-pl anning and fornmalizing the
navi gati onal watch duties via onboard fam liarization
and witten standards -- standard orders to ensure the
safety of vessels during its transit and during fishing
operations. Submt recomendations to the Secretary of
Homel and Security.

Eval uate and provi de reconmendations to the
United States Coast Cuard to ensure the nost effective
means to widely dissemnate critical safety information
for the commercial fishing industry. Submt
recomendations to the Secretary of Honel and Security.

11-23: Review and provi de reconmendati ons on the
devel opnent of a publicly accessible website that
contains all information related to fishing industry
activities; including vessel safety, inspections,
enf orcenment, hazards, training, regulations, including

proposed regul ati ons, outages of RESPA 21 systens in
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Al aska and sim |l ar outages, and any other fishing
related activities. Submt recomendations to the
Secretary of Honel and Security.

Task 12-23: Discuss and make recomendati ons
requiring watch alarns on specific types of comerci al
fishing vessels. Make recommendations to the Secretary
of Honmel and Security.

And then the | ast one, 13-23: Exam ne and nake
recomendations to the U S. Coast Guard on a way to
wi dely distribute personal |ocation beacons at m ni nal
expense. Ensure availability and access for crew
menbers of these critical |ifesaving devices which could
be acquired by consortiuns, associations, or other
organi zations for distribution to vessels through
federally funded grant progranms or other progranms. Mke
recommendations to the Secretary of Honel and Security.

MR. VEENDLAND: And just as a rem nder for
everybody, it's a lot of information here, but all of
t hese task statenents are put up on our website under
t he nmeetings, Seattle 2023.

MR LA TORRE REYES: So for those task
statenments, as you see, the way that they're witten,
they're not really taking any one marine casualty in
m nd. These are basically, essentially general issues

t hat have been observed.
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So the cases that were provided, Case Studies 1
and 2, one of themis regarding the chemcal testing and
the other one is regarding PLBs. So there isn't one for
the icing and stuff like that. W do have one nmgj or

case, however it hasn't been closed yet. So once that's

closed, that will be dissem nated electronically to
everybody. It's areally |arge case, so printing that
one off is probably going to kill one tree per package.

So this years is in association with that first
task statenent is the statistics. Can you nmake that any
bi gger, Angel, or is that as big as it gets?

MR, CALDERON: That's the best we can do.

MR. VENDLAND: This is the handout on everybody's
desk.

MR. LA TORRE REYES: So everyone should have a
copy of this. Sorry everybody in the back, they're kind
of small. So, real quick, before | get into the
nunbers, the 2023 colum on the far right, you have an
asterisk in there and that's because 2023 is not
completed yet. So those aren't final nunbers for 2023.
And 2023 is also, you'll notice, not included in the
averages on the far right.

The first page here, this basically takes into
consideration all of the totals of, let's see here, the

first one is commercial fishing vessels and dry cargo
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vessel s, the damages status. So this includes those,
the fish tender vessels that aren't normally conmerci al
fishing vessels, but they are also included in these as
they were nost |ikely conducting fishing operations. So

t hose numbers are included in these.

So if you |look at the averages, |I'mnot going to
go through all of the different years -- because we
woul d be here a long time -- but for actual total |oss,

and | want to give, kind of, a what the difference
bet ween those are, actual total |oss, total constructive
| oss/ sal vage and total constructive | oss/unsal vaged.
Actual total loss is the vessel is lost; it's not
going to be reused, and it's not done. Total
constructive | oss sal vaged; that neans that an insurance
conpany has deened that it's a total |loss and that the
cost of repairs of such vessel would be worth nore than
the vessel itself, so they have taken a total |oss on
that. And the salvage part neans that, you know, it was
taken out of the water and it was brought ashore. The
unsal vaged, that neans that it sunk and it's still
there. Damaged, the vessel is damaged but it wasn't a
total |oss, and obviously undamaged is sel f-expl anatory.
So for actual |oss, the average for 2002 to 2022
is 34. For total constructive |oss salvaged it's 25.

Total constructive | oss/unsal vaged, 36. Danaged, 282.
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Undamaged, 527.

MR. BOEHMER: Wy are there undamaged vessel s
that are being investigated; what am| m ssing here?

MR. LA TORRE REYES: Because they were part of a
mari ne casually, just the vessel itself wasn't. So that
coul d be soneone died onboard. So there was sone sort
of a marine casualty on there, but the vessel itself,
there was no property danmge.

MR. BOEHMER: Thank you.

MR LA TORRE REYES: So the next section we're
| ooking at here is statistics based off of categories.
So we have crew endurance fatigue, drug and al coho
testing, stability issues, nedical condition, safety
managenent plans, and major marine casualties.

For crew endurance, we have 11. For drug and
al cohol testing, 11. Stability issues, 7. Medica
conditions, 4. Safety managenent plans, 2. And ngjor
marine casualties is 8  So these next statistics on the
next page, Angel. There we go.

These are the breakouts of those nunbers that

were on the first page. |I'mgoing to skip a lot of that
but I want to bring your attention to -- all right. So,
can you scroll down, Angel. Yeah, right there. So the

one that says inside investigation activities; major

mari ne casual ties. It breaks it down to all vesse
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i nvestigations and then comercial -- no, the one above
it. Yep.

That breaks down to commercial fishing vessels
and dry cargo vessels. And the one above it is al
vessel investigations. And that just, kind of, gives
you a conparison between, you know, what percentage of
marine casualties involve commercial -- conmmercia
fishing vessels.

And then all of the other fields, they are
basi cally just breakouts of what's on that first slide.
" mnot going to go through all of those.

MR. VENDLAND: So why is it that -- |'mjust
| ooki ng at, why is the commercial fishing vesse
included with the dry cargo vessel ?

MR LA TORRE REYES: Dry cargo vessels, it's not
the dry cargo vessels that you're thinking of. 1It's the
vessel s that are being used as the fish tenders, that
they're not classified on the COD as a conmerci al
fishing vessel, but they are engaged in conmerci al
fishing vessel operations.

Any questions on these?

MR VENDLAND: These are all national statistics,
right, all Coast Guard?

MR. LA TORRE REYES: All Coast CGuard, yes.

knowit's a lot to digest. But it wll be on the,
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guess, the website, right, Jonathan, there are on the
teamsite, | don't know if you have access to that, but
they will be available electronically if you happen to
| ose this.

W can go to the drug and al cohol .

MR. VEENDLAND: Any further questions for Qmar,
INvV? Al right. So with that, thank you, Qmar, very
nice. And | appreciate all of the work on that. |
t hi nk sone of you m ght have got mnmy email, you know, our
t houghts and prayers are going out to one of our
coll eagues in INV who | ost his spouse who was wor ki ng on
alot of this data. And it |ooks |ike that data was
updated to 2023. So that is very difficult task under
very difficult circunstances. So | just wanted to
mention that and thoughts and prayers to M. Law and his
famly.

The next topic here.

CHAI RVAN DZUGAN:  If | may?

MR. VENDLAND: Yes, sir.

CHAI RMVAN DZUGAN: Jerry Dzugan. Observationally,
starting in 2005, especially, these lines are fairly
flat. W tried to draw a curve around it. The only
change | see is in the last three years, which, kind of,
coincidentally lined up with COVID, but just to get a

snapshot of it.
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Crew endurance, | notice has gone up since ten
years ago as well. And | don't know if that's just
reporting. |f people are |ooking for fatigue now on a
report and before they weren't. But yeah, that's just
kind of the big picture that I got out of it. Thank
you.

MR. VEENDLAND: Great anal ytical observations
right off the bat. So very good putting that together

Any ot her questions, or points, conments? Ckay.

W' |l nmove into the next presentation, but just
before we go into this presentation, many of you may
know t hat the Coast Guard is noving in a direction
towards risk-based analysis. And, you know, going back
to the study back in 2010, the fatalities and
casual ties, you know, the highest was down floodi ng and
t hen man over board.

And this next topic is a very interesting topic
Wth drugs. And I'mnot up to speed on the latest. And
| talked to M. Law a couple of years ago. He related
to ne that about 25 percent of the casualties and
fatalities, you know, had drug influence on that. Now,
| didn't get intoit with himin peeling back the onion,
maybe sonme of those vessels weren't being used as
comrercial fishing vessels at the tinme. You know, they

m ght have just been out of doing sonething el se, but
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wor ked for commercial fishing vessels. So that said,
|"mnot sure if it holds.

But I"'mreally looking forward to this
presentation because drugs and al cohol is a serious, has
serious inpacts wth the fleets. And you know the one
thing I think all of us can really agree on when you're
out on the water, as nost of us have been, is judgnent,
you need judgnment out there. The one thing drugs affect
is judgnent.

So I'mnot sure how we got through this issue,
how we attack it. But | do want to thank Patrick
Manni on for com ng here today and he's going to present
it. And Patrick is out of, again, the office of CGINV.
Thank you, Patrick, go ahead.

MR. MANNI O\ Good afternoon. Chairman Dzugan,
Capt ai n Beach, Captain Neeland, M. Mers, M.

Wendl and, thank you all very nuch for allowng nme to be
here today to tal k about the issue of drug and al coho
use, msuse, and abuse.

This is a very heavy topic. Perhaps our society
shows the nature of the problemin which we have
di fferent aspects of our society advocating for
deregul ati on or perm ssive use | aws, as opposed to
ot hers who are perhaps ringing the bell loudly for overt

regul ation to ensure the drugs and al cohols are not a
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factor in the detrinental effects, the debts, the cost
to society fromdrug and al cohol m suse.

But as we can begin to talk about this | wanted
to first bring alittle bit of levity to the nenbers of
the commttee. |'mblessed to have three very young
children, Emly, who's 10, Austin, who is 8 and
Madel i ne, who is 7.

And | love to do nost of the cooking at horme.

And if | tell themwe' re having steak, it's |like, "oh,

okay. Good." If | tell themwe' re having
cheeseburgers, "oh, good." |If | tell themwe' re having
fish, their ears perk up, "Yay," is the common refrain.

And | tell themall the time as | go about
speaking to different industry segnments about what it is
| do, and who we'll be speaking with and why we're doing
what we're doing. | tell them about oil, "okay."

O fshore energy, "okay." But | told themthat | was
comng to speak to commercial fishernmen today. And in
anticipation about that, they were all questions. "Ww,
what are you going to talk about? Wy are they there?"

And | explained further about the inportance of
what they do. But they, for the first tine, they were
asking me to bring a nessage. And they said quote "tel
them t hank you for the yummy fish.” And | share that

senti nent.
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| had -- | won't say the joy, but | worked
sumertinme as a commercial dragger out of Shinnecock
Inlet on Long Island nmany, nmany years ago. And I'd |ike
to thank the owner of the Mndy Bee at that tine,
because | realized that that |evel of hard work | was
not cut out for. And for that reason, | becane a
| i censed officer and | drove tugboats and tankers and
that was far |l ess work. And -- but | never forgot those
summers, everything | learned, and the risks and the
dangers and the fun.

So wth that said, please allow ne to talk a
little bit about drug and al cohol testing. [|'d like to
bring to you sone awareness about exactly what is going
on in the industry, the other segnments of the maritine
i ndustry. How drug and al cohol is conducted; what we,
the Coast Guard require for those segnents of industry.
And perhaps offer you sone ideas and insights as you
grapple wth these issues to determ ne whet her or not
there m ght be an opportunity or a proposition, a value
proposition, for drug and al cohol testing wi thin your
own i ndustry.

So with that said, first, allow nme to say that
what is the Coast Guard's chem cal testing m ssion? And
when | say "chemical testing," everybody thinks, you

know, anmoni a, nethyl-ethyl, burn your face off. W use
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this termas the regulations inply, which is for drug
and al cohol testing.

And we' ve been doi ng drug and al cohol testing all
the way back to the '70s. But, really, at a national
| evel , as a transportation federal oversight mission, it
really canme to fruition in 1989 through 1991. And it
still remains largely simlar to what we initiated back
then. But the purpose is to ensure the safety and the
reliability of the maritinme transportation system by
reduci ng and preventing incidences of drug and al cohol
m suse by merchant mariner personnel. Next slide,
pl ease.

The construct by which this mssion is achieved
are the regul ations applicable. First, I'd like to
point you to 33 CFR 95. That's our large catchall. It
applies to both commercial maritine and recreational.
You're operating a vessel on navigable waterways, this
regul ation here authorizes the Coast Guard to conduct
drug and al cohol testing.

Then we have the Part 4 under 46, dealing with
mari ne casualties and investigations. The backbone of
our chem cal testing regulatory franmework, which is 46
CFR Part 16, chemcal testing. And, lastly, it's the
drug testing standards that was created by the

Departnment of Transportation in 1990, 49 CFR Part 40.
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That regulation there, the drug testing that the
Coast Cuard requires is consistent across all
transportati on nodes; whether it's the Federal Aviation
Adm ni stration, the school bus driver under Federa
Motor Carries, the Railroads, or for the U S. Coast
GQuard. Those drugs tests, that drug test standard is
there for us all.

But there are differences. The U S. Coast CGuard
defines chem cal test as a scientifically recogni zed
test analyzing breath, blood, urine, saliva, bodily
fluid, tissues for evidence of dangerous drug or al cohol
use. That's a very broad definition and it's consistent
across all of our regulatory framework. "Chem cal

test," for the Coast Guard can nean just about anything
when it comes to identifying the use of drug or al cohol.
The Department of Transportation, 49 - 40, it is only
utilizing, at this time, urine.

Chem cal testing applicability: Qur
regul atory -- or excuse ne, the authorizations given to
us by Congress provide a sonmewhat limted application of
those testing regulations. Primarily, they apply to
vessel s that are subject to inspection; credential ed
mariners serving in safety sensitive positions and

noncredential ed mariners serving in safety sensitive

positions. Oten the question is who is subject to
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testing? If you have a credential and you're on the
vessel, you are definitely subject to testing. |If you
do not have a credential, but you serve a safety
sensitive role, you operate |ines or nmachinery, you
woul d al so be subject to testing.

Oten the nodel given is "does Sally at the hot
dog stand on the passenger vessel, is she subject to
testing?" Probably not. But if she is subject -- if
she is required to initiate the fix fire contro
systens, she would be subject to testing. Also, if you
can go back. |'msorry.

Chemical testing is required fromvessels not
subject to inspection, when they are comrercial service
requiring confidential. Oten in your industry it's the
200-ton limt where the nasters is required to have a
credential. Because of that, there is a requirenent
that extends to others on the vessel who typically would
not be subject to testing.

Much of it is an ad-hoc -- not an ad-hoc, | beg
your pardon -- much of it is a unique operating
environnment and it woul d dependent upon the
investigating officer or the inspector onboard the
vessel making that determnation in coordination with
the vessel operator. Next page, please.

So, | nentioned earlier, the society is grappling
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with the issue of drug and al cohol use, m suse, and
abuse. And, we, the Federal Governnent test for the use
of those substances or abuse. W do that using testing
devices currently that are approved by the Health and
Human Servi ces, the Departnent of Health and Human
Services, and the Departnent of Transportation.

Ri ght now, the vast, mass majority of all drug
testing for federal purposes is done via urine. It is
done under a chain of custody with a federal custody and
control form it's sent to a |laboratory that is
regul ated by the U S. Governnent; and a nedical review
officer, a nedical doctor, reviews the results of that
| aboratory essay and does an interview, if necessary,
with the individual mariner to determ ne why that sanple
woul d test positive for an elicit substance netabolite;
not for the actual drug that this person nmay or nay not
have used; it is the nmetabolite.

The substance that, let's say, for the purposes
of THC, marijuana, marijuana is ingested. The body
processes it and it's turned into a conpletely different
substance, a netabolite. They're screening for that
substance as proof of use. Next slide, please.

Four nonths ago, the Departnent of Transportation
49 CFR Part 40 approved oral fluid as a nmediumfor

testing. This is well and good. W all |ike nore
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options. The problemfor us all is that, although
approved, there are no testing devices available. There
is nothing yet approved by Health and Human Services to
conduct oral fluid testing. W do anticipate sonetine
in the 2024-cal endar year, that devices will be provided
by | aboratories and that HHS, Health and Human Servi ces,
will approve it. Next slide, please.

And hair testing. Hair testing is quickly
growi ng prom nence in the world of drug and al coho
testing for drug testing, nore specifically. Although
it does test for alcohol, it's not the best tool for
t hat .

Hair testing is unique in that, it is approved by
t he Food and Drug Administration. It has been used
successfully since 1997, has passed numerous court
review affirmng it as a scientifically valid test. And
it affords the sane privacy, protections, and processes
that urine does. Under chain of custody collection,
| aboratory analysis, and a nedical review officer review
of the results to include an interview with the donor.

Hair testing offers unique advantages in that it
can be conducted or collected without the necessary
burdens of a urinalysis, a urine collection. |If anyone
has ever gone through a urine collection, they

understand it is not the nost dignified neans of what
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you do in your work. You often are allowed into a
private bathroom and you cone out wwth bodily waste in
whi ch you hand it to another stranger. So the first
time you do it, you never forget it.

But hair testing is not like that. |It's |like
going to the barber. They take a very small sanple in
your presence, and it is collected, wapped up in foil,
put under a chain of custody and sent out to the
| abor at ory.

It offers many advantages for the collector, for
t he enpl oyer, and for the individual. But, perhaps, it
al so offers us sonething very unique in that it shows
over three nonths wi ndow of detection. You can see the
average collection is about an inch and half |ong of
hair. That would give you approxi mately 90 days of
| ook- back into whether or not the individual has used an
illicit substance.

What that provides us is an excellent neans to
detect if this person is a known user; a frequent user
Whereas a urine or an oral fluid test collection may
only show the past three days, two weeks of use or
nonuse, hair testing offers us a lot nore. And because
of that, many conpanies are petitioning the U S. Coast
Guard to transition fromthe DOT process, the urine and

oral fluid, to hair testing. Wy, because, one, it's
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nore accurate; two, they are able to reduce their
testing rate from50 percent down to as |ow as 20, but
yet quadrupl e the wi ndow of detection. So it offers
many advant ages that perhaps woul dn't be avail able for
urine or oral fluid. Yes, Chairnan.

CHAI RVAN DZUGAN: Jerry, question. What about
al cohol ?

MR MANNION: We do test for al cohol, sir.

CHAl RMAN DZUGAN: W th hair?

MR MANNION: It can be done, sir. |It's actually

very good. But the problemwth alcohol is that it is

substance that is permtted to use, just not while on
duty. So if I go home -- which | often do, | wll
admt, and enjoy a Merlot with that wonderful sal non
that you provide ne -- that's perm ssive use. That's
al lowed. The Coast CGuard permts that.

It's quite different if | use any other of the
control |l ed substances, which is never permtted under
the U S. Coast Guard credentialing system

CHAI RMAN DZUGAN:  Thank you.

MR. MANNION:  Yes, sir. Yes, sir?

MR. ALMARD: On your big long list, exhaustive
list of saliva, urine and everything, | noticed that

hair was not |listed on that.

a

MR MANNION: I'msorry. | didn't understand the
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guestion; say again?

MR. ALMARD: So, earlier, you had a slide with a
long list of things for chem cal testing, |ike urine and
saliva --

MR MANNION:  This one, sir? That one?

MR ALWARD: So | didn't notice hair on that one?

MR MANNION: It's considered tissue. That's a
very | awyer question. The attorneys ask ne that all the
time, but as we speak to the nedical professionals, hair
is considered tissue.

MR. VENDLAND: G eat observation, Matt.

MR MANNION:  Yes, sir.

MR VARGAS:. Frank Vargas. So you would have to
have to use clean -- for urine testing, you have to have
sanitized scissors.

MR MANNION: Sir, every kit for a hair
collection cones self-contained with a little scissor,
gl oves, yes, sir. Yep, it's all self-contained. It's
very much like a urine test where everything you need,
except for the gloves are not there. So with hair
testing, there's no -- nothing is reused what soever,
fromone collection to another. Yes, sir

MR BOEHMER: | realize this is going to be a
very uni que situation, but what if you have an

i ndi vi dual that shaves thensel ves conpletely clean?
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MR. MANNI ON:  Yeah, the one thing | sailed
professionally for many years and | absolutely adore ny
fell ow mari ners, because we have a lot of tinme on our
hands soneti mes working on a vessel. The innovators,

t hi nk through problens and how to solve them That
i ssue has cone up many tinmes on hair.

So what happens typically is -- not

typically -- what we've seen in the past, if an

individual is called in for a hair analysis testing.

Well, magically, the sailor shows up and he's bald. "No
problem"” the collector will say, "I"Il just take it off
your arms." "Well, it's not there either.” "No
problem we can take it off your legs." "Sorry, I'm

bald there too."

There are other areas the hair can be coll ected,
al t hough not reconmended by the | aboratories, it has
been done. But sonetines the individuals are bald there
too. At that point, it's sent to a nedical review
officer to determ ne whether or not this is a refusal.
By shaving off all of the hair, did you seek to prevent
a collection fromtaking place.

Now t here are sone individuals who have a nedica
condition called Propecia that they were unable to
produce any body hair. That is conpletely

under st andabl e and their doctor can provide testinony to
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that. 1In such cases, we can always just default to
anot her coll ection type.

One of the other -- | nean, well, | won't get
intoit, but hair is one, just a nedium The courts now
are using thunmb nails, nails. | nmean, using substances
today and getting away with it or subverting the testing
process to devoid detection is becom ng harder and
harder and harder. Next slide, please.

So U.S. Coast Cuard testing events. Wen does
the Coast Guard test? Well, if you're subject to
testing, we have preenploynent, which if you're going to
enter into a safety sensitive position, you nust do. W
have random Currently randomtesting is at our
50 percent randomtesting rate. So every year
50 percent of those subject to testing should be tested.

If we have reasonabl e suspicion, the individua
| ooks |ike they may be under the influence of a
substance, the enployer is required to do a reasonable
suspi cion collection. Post casualty, of course, after
the event. Sonetinmes that can take place under a DOT
nmob, but other tines it can't because the individual is
deceased or perhaps is under extrene nedical care. So
t hey woul d not be available. And periodic, periodic is
a credentialing event. Next slide, please.

Per haps | spoke too quickly, but here is a nore
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defined, preenploynent standard. Again, when the Coast
GQuard requires a drug test, it nust be a 49 Part 40.
Next slide.

Random testing. That is the enployer's
responsibility, making sure that randomtesting is done
at unpredictable tinmes and without forewarning to the
individual. | cannot tell you how often during an audit
we find out that Patrick, the sailor, was notified on
Monday by his supervisor that before the end of the week
they had to go down to Quest and have a drug test done.
That's forewarni ng.

That individual has plenty of tine to find a
sanple for substitution, or to try and attenpt to
subvert the test using cleansing agents. Many of you,
you could just go onto Amazon today and find all sorts
of products that assert thenselves to be cleansing
agents; neaning, that you ingest it and it will dilute
out the sanple or renove those netabolites we spoke
about earlier. Next slide.

Reasonabl e suspicion. The Coast CGuard has a very
broad definition that warrants a reasonabl e suspi cion.
Basically, if the individual appears to be under the
i nfl uence, by manner of speech, novenent, the individua
is required to go through a reasonabl e suspi ci on drug

testing. Again, it's a Part 40 test. Also, it's an
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al cohol test, right? Because none of us are experts in
knowi ng what potential substance it is that's causing
the intoxication. So you are required to do a drug test
and an al cohol test. Post-casualty. Again, drug and

al cohol. Next slide.

And periodic testing. This is a mariner
initiated event and it's related to a credentialing
event. So when that individual mariner needs to renew,
upgrade their credential, and they're not subject to
random testing because they nmay be inshore for a couple
of nmonths, they nmay do a periodic test to neet the
requirenent.

|"ve al so been asked to speak about the conflicts
bet ween federal and state regul ations and | aws regardi ng
use, msuse, and abuse of intoxicating substances. |
think it's inmportant to point out that there is far nore
in conmmon than there is divergent. Both, | don't know
of any state or locality that permts operating a vesse
whi | e under the influence of drugs or al cohol.

Sadly, we do not have any drug tests that test
for intoxication. There is no test on the market today
for drugs that tests for intoxication. W my have sone
state, police and local police, have drug recognition
experts. Those individuals are highly trained in

identifying, potentially, based on the mannerisns and
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the actions of the individual being interviewed, what
type or class of drug that they may be under the

i nfluence of. But those tests only are an indicator,
and aut hori zed -- depending on the event -- for
collection of blood for further analysis.

So whereas we know in a urine, that the personis
a user; we know under a breath-analysis test, just how
i ntoxicated an individual is, there is no drug test
today scientifically recognized and accepted that tests
for intoxification, only use. o back, please.

I"d like to point out, as well, that both state
and federal agencies have | aws conpelling reasonabl e
suspi cion drug and al cohol testing. This is critical.
These two el enents here show an alignnent, a shared goa
to mnimze drug and al cohol as a risk to public safety.
So in that respect, both the federal and the state and
| ocal nmunicipalities have a shared goal. Next slide,
pl ease.

38 states, as of Friday, have enacted perm ssive
drug use laws. And it varies greatly. Sone allow for
the use of marijuana. Sone states now are deregul ating
some of the nore hallucinogenic drugs, and it's having
m xed revi ews.

Sone of the states, the benefits that they had

hoped for have not turned out. As a matter of fact, the

Page 137




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

governor of Col orado gave an interview | ast year where

t hey have grave concerns about how the decrimnalization
of marijuana -- the benefits that were prom sed never
paned out. It's actually cost them nore noney now. The
savings that they thought they would be achieve to be
funnel ed into education, actually turned into a negative
revenue and they're suffering because of it.

But even though those 38 states are enacting | aws
that allow for drug and al cohol use -- excuse ne, drug
use, the federal prohibitions remain. But the
applicability of those regulations really is what cones
down to the issue.

The | ocal state police, for their, here in
Seattl e, sonebody may have their 28-foot Bayliner
runni ng around, although the Coast CGuard has
jurisdiction, it's primarily a local issue. It's the
| ocal police that would be dealing wth those issues.

Really, as we start to | ook at the Coast Guard
m ssion, we start to see nore an issue towards the
commercial side, not the recreational. And also working
nore towards the offshore. The Coast Guard operates in
that, past that three-mle |imt where the |ocal police
woul d have jurisdiction.

So at that point, who's in control or who has

jurisdiction? The Coast Guard, because of resources
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will defer, quite often, to the local nunicipalities,
the |l ocal police for actions on these events, especially
with regard to recreational vessels. But, whether the
U S. Coast CGuard applies its own regul ations and | aws
real |y depends on a nunber of factors to include type of
vessel operations, location, and the event itself. "Was
this a regular boarding or was this an SM, where
people -- there is an accident and peopl e have been
i njured.

| can tell you | see every drug test that cones
t hrough the U S. Coast Guard, positive test. And for
many years, the defense was that "well, it's legal in ny
state. And | used that nmarijuana when | was of f-duty at

a holiday party,"” the proverbial ten-year high school
reuni on.

It has never once held up in court. Every tine
that individual mariner uses that defense, when it goes
to a revocation of a credential, the admnistrative | aw
j udges have found in favor of revocation; that the
perm ssive use | aws defense of the local state, of a
| ocal state do not override the Coast Guard's interest
in public safety for a suspension and revocation of that
credential. Next slide.

And | just talked about this a little bit, but

one of the main issues too | would |ike to point out
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with regard to the potential or perceived conflict

bet ween state, |local, and federal standards is that the
U. S. Coast Guard has a unique m ssion nandate from
Congress. And that is, we issue credentials for
commercial mariners. And we do it to ensure safety.
It's a standard to ensure their professionalismand
fitness for duty.

And because of that, Congress nandated that we
continue to do drug and al cohol testing. For that, we
are often asked to show accountability; what's the
benefit? Well, there are nunerous studies out there
t hat have been validated both independent, third-party
organi zations, and federal researchers, that have
indicated that there is approximately a three tines
benefit to having a randomy drug tested workforce as
opposed to a non drug testing workforce.

The nost prom nent of those studies are often
published -- or not often -- are published every year by
Quest Laboratories. Quest D agnostic Industries. It is
often viewed as the nost notable, publicly available
research that is tinely, every year it cones out. And
Quest has a very large nmarket share. | believe they are
the second largest in the country for nunber of drug
tests done in the workpl ace.

The federally mandated drug testing workforce has
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a positivity rate of approximately 1.3. It's kind of
average. Sonetinmes it spikes up alittle bit, but for
the nost part, we're just above that 1 percent. The
nonr egul at ed wor kf orce, dependi ng on which industry, it
goes froma low of 5 percent all the way up to 11. So
we can see that the delta of a workforce that is
regularly tested for intoxicant use in the workplace has
a much hi gher beneficial rate than does the non
chem cally tested workforce.

And as a friend of mne who still operates a
tow ng vessel, he said, because we have these testing
standards in place our insurance rates go down
dramatically. Because ny other buddy who has a
scaf f ol di ng busi ness, who does not -- is not required to
test, his insurance prem uns are nmuch, much hi gher for
hi s wor kf orce based upon drugs being a contributing
factor to workpl ace accidents. Next slide, please.

So in summary, chemcal testing for illicit drugs
by the U S. Coast Guard has successfully been
i npl emented for the commercial maritine industry since
1991. We've been using the urine drug test and it has
shown, | believe, in 1990 our rate was 14 percent
positivity when drug and al cohol testing first canme out.
And, today, we have a positivity rate of approximately

1.2, that's a dranmatic decline.
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The U. S. Coast Guard's intent is to deter illicit
drug use. To pronote mariner public, environnental, and
vessel , and responder safety. For every tine | read a
report of a small commrercial fishernmen who died, or his
crew nenbers died, and | think about all of the folks
who had to go out there and try and save them W sadly
see in the public newspapers what the famlies of those
deceased conmercial fishernen say. It's heart
wenching. It really is.

And that is one of the things that | personally
take a great interest in, in providing the opportunity
to offer everyone a val ue proposition: |s drug testing
going to cause sone folks to be excluded fromthe
i ndustry, fromthe workforce? Absolutely. |Is the net
benefit of doing so there? Can we validate that? Can
we show statistically, dollars to donuts, that there is
an advantage in it? Absolutely.

Soit's a mtter of whether the public, as voiced
t hrough Congress, pushes us further towards that end. |
brought you the different types of testing that is being
done. W recognize, we in the Coast CGuard, because
mentioned earlier, we receive nultiple requests for
regul ation or rul emaking to change froma DOT
uri ne-based drug testing to a hair-testing nodul e.

The cost for doing so are nuch | ower. For
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fishing in particular, we did a proposed rul emaking in
2012 where the response fromthe public was that the
urine testing for the report imediately as currently
required caused a great deal of interruption into their
busi ness.

Because they get a call fromtheir consortium or

their enployer, and they say, "hey, Patrick, you have to

go for your drug test today." But it's two hours up the
road and then two hours back. But, you know, "I've got
atoleave on the tide. |'ve got to get out today

because the fish are running and I've got a small w ndow
torun.” And that's true. That's a disruption of their
busi ness.

But a urine-based or oral fluid-based program
will require that. A hair testing program you' ve got
60 days to go test. It doesn't have to be today. It
doesn't even have to be tonorrow. You' ve got 60 days to
figure out when you should go test. And that |atitude
to determne for yourself when is the best tinme to test
is one of those unique aspects of hair testing that the
Coast CGuard is having to strongly consider. And your
i nput, or your voice, as a federal advisory commttee on
this issue, is as inmportant as Exxon's or anyone el se's.

So | do hope that you stay abreast of this issue.

And that, as you consider this issue, you take into
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consi deration what nethodol ogy of testing would be nost
beneficial for the comercial fishing industry. Yes,
ma' anf

M5. HEWLITT: So | have a question. So for
randomtesting, they get the letter in the mail fromthe
consortium you have to go down. "Wat letter in the
mai | ?"

MR. MANNION:  Yes, ma'am Exactly.

M5. HEWLI TT: They used to nake you sign for it
and then you had three days to go do the sanple, for the
randomtesting. They stopped doing -- certain industry,
t hey stopped signing for it. But you have to go
somewhere to go do the urine test.

If this were to be inplenmented in the comerci al
fishing industry and they're a part of a consortium and
you get the letter that, you know, through the
consortiumthat you have to go for a randomtest, would
they have to go sonewhere or could the captain just say
"hey, we've got randomtest. Gve ne a piece of your
hair, I'"'mgoing to stick it in the mail and sent it
off," where | don't have -- ny enployee doesn't have to
go anywhere, and | can just do it when he cones into
work in the norning and say, "hey, | need a piece of
your hair." And then that way nothing is disrupted or

where they have to physically go to a collection center
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and have sonmebody snip their hair?

MR MANNION:  Well, the two | aboratories that
have been approved by the Food and Drug
Adm nistration -- there are three, but there are two
that are active pronoters and nake avail able the testing
kits, the hair collecting kits, they require that the
i ndi vi dual s who do the collection has gone through the
training, the vendor training for that. |In particular,
Quest and Lab -- Psychenedi cs, they have hair testing
online, free. 1|1t takes about two to three hours, where
you can do the training. And you receive a certificate,
and you're now a certified Quest or Psychenedi cs hair
col l ector.

In the situation you described, is the option for
the master of the vessel or other designated coll ector
avail abl e? That's open for discussion. R ght now, the
DOT tells us with a urine or oral fluid that they have
to go into an authorized collector not associated with
t he i ndivi dual

Wth hair testing, the dynam c changes. And |
woul d of fer for your consideration that it would be
difficult to make a case that the type of collection you
descri bed would undermne the credibility of the test.

So in short, I know | sound like a | awer here, |

just work with themall day, |I'mnot an attorney, |
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woul d say that it would be open for discussion in a
future rul emaki ng. But depending on the coments
received fromthe public, fromthe enployers, and from
the | aboratories, that could be an option

CAPTAI N DZUGAN: Jerry. It's a question.

So there is a chain, a verification of chain of
possession in this, I'msure, just |like there is for
urine?

MR. MANNION: Yes, sir.

CAPTAIN DZUGAN: So there is a built in conflict
of interest, we mght say, for the owner operator taking

the collection of hair. Unless in this training, they

just say that, "well, I've taken this online or whatever
kind of training, and I'mgood for it." So that's ..
MR MANNION: It's an issue, sir. | can tell you

the way that sone conpani es have chosen to address that
challenge is to a random pull of those hair collections
for DNA validation. The situation, as you describe it,
woul d be that "well, ny son" -- and |I'mjust naking a
hypot hetical there -- the individual to be tested, "I
have an econom ¢ and personal interest in the outcone of
their drug testing, and | can do a collection and submt
it." But was that really ny son's hair?

And in situations, | can tell you | awsuits have

been filed in this, and that DNA coll ection, the hair
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testing is later used for DNA analysis to determ ne

whet her or not that individual's hair was actually their
hair and was subnmitted to the | aboratory. 1It's a very,
it's a prickly question, quite honestly.

| can tell you that the private sector is
stepping up to the plate on this issue. There are
nuner ous conpani es now that are providing sanple kits,
and they provide realtinme online observation of the
collection. So they will send out a hair collection kit
to your vessel. And the collection of the hair sanple
i s done under videocanera by a third-party observer in
realtinme that validates that the hair collection has
been done in accordance with the regulations. And that
a chain of custody has been properly filled out. And
the sanple was in a sealed bag sent out via third-party
courier service to the |aboratory.

So the industry, the private industry is trying
to fill that niche between sending out that individual,
maki ng themtravel far distances to a collection site,
and the potential abuse that could occur if the
collection is done by another nenber on board the
vessel. Having that third-party realtinme observation
via Internet link is an option that a | ot of the
| aboratories are behind it, and they're offering that

servi ce.
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MR. VINCENT: So you would have to get an
inpartial third party on the boat; do | understand that
right?

MR. MANNION:  Not have to, sir, it's an option
t hat sonme conpani es have chosen to exercise to increase
the credibility of their processes. |In no way has it
been required by either the | aboratory, the Food and
Drug Administration or the Coast Guard. So this is an
option that sonme of the nore distant fleets are starting
to utilize in order to provide greater credibility to
that drug testing sanple.

Right now, this is all exploratory. This is new
territory for so many folks. And they're trying to find
out best practices. Recognizing that the maritine
industry lacks a |l ot of the shoreside infrastructure,
the i medi acy of that support, is one of the unique
aspects of our industry; trying to fill that niche;
recogni zing that they operate in far distant areas; and
are not available to access those shoresi de support
servi ces.

So this is part of the rul emaking process. As we
| ook in the future to respond to the request for a
rul emaki ng; as we seek the input and gui dance from
federal advisory conmttees; having their input to

determne what is the best fit; what allows for credible
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deterrents, but also mnimzes the burden on the
i ndustry and operations, this is a dialogue. And we
| ook forward to your input.

MR VENDLAND: Yes, sir.

MR THEILER So let nme get this straight. It
sounds |like the Coast Guard, at this point, is a
proponent of this for comrercial fishing or --

MR. MANNI ON:  The Coast CGuard takes no position,
sir. I'moffering options.

MR THEILER So what is the Coast Guard's
responsibility, and maybe, it's, you know, there's other
people, | don't nmean to offend anyone, but it seens like
there is an onus on the operators here to -- or there
woul d be, potentially an onus on the operators to be
responsi ble for this; yet, when it comes down to
boardi ngs or the responsibility of the Coast Cuard,
we' ve never been checked for drugs. |'ve never seen a
Coast CGuard drug dog on a conmmercial boat. Mybe you
guys have been, but just not in ny experience.

And once, again, this IS sonething, you know,
that certainly there is sone cross to the average
comercial guy. A responsibility with when you have a
transient crewto try to "herd the cats," so to speak.
And, again, | think that we're looking at it fromthe

wong end. | think that this is something that the
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Coast Cuard should be looking fromtheir end rather than
our end.

You know, we al ready have federal |aws saying
that you can't have, be in possession of drugs. You' ve
got federal and state | aws that say you can't be
operating under the influence of drugs. W all have a
poster that says "no drugs are allowed on board." You
know, when it cones tinme to ensure that those things
don't happen, what's the Coast Guard doing to ensure
t hose.

MR MANNION: | can't speak for the boarding
forces, the fol ks who cone out on the Coast Guard
vessels. | don't even know if the Coast Guard has drug
detection dogs. That's an operational aspect of the
Coast Guard mi ssion set that | don't have full
visibility on.

MR, THEI LER:  Sure.

MR. MANNION: But with regard to the regul atory
environnment, the preventive mission, it's a shared
burden. W, in the Coast Guard, can put out regul ations
you know, until the sun comes up. But really it's that
buy-in by the industry, not just by the enployers, but
the mariners thensel ves.

So you ask ne as a program manager, what's the

Coast Guard's role in this, what do | envision?
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MR. THEI LER.  Yeah

MR MANNION: | envision that collaborative
di scussion that we, the Coast Guard, had back in the
'90s with the industry through the rul emaki ng process to
get input fromthe industry; to hear what Congress tells
us we should or should not do; what's funded. And |'ve
often been told "you really know you're inportant when
you're well funded."

So there is no solution, final solution that's
goi ng to nmake everybody happy that cones fromthe Coast
GQuard. And, quite frankly, I'mhere today to ask you to
be that dialogue. You have a task statenent now to ask
what is the proper application of a drug and al cohol
testing program | may have ny views, but, quite
frankly, yours is far nore inportant than mne as a
commttee nenber. So I'll defer to you, sir.

MR. THEILER: Wl |, thanks.

MR. MANNI ON:  Yes, sir.

MR BOEHMER M. Mannion, Kris Boehner. Thank
you. | nmean | think nost of us acknow edge that there's
use of drugs and al cohol are a problemin any industry,
especially ours. And in ny industry, the insurance
industry, we realize that it's a problem because it's
usually a factor in the claimif it is found to be

t here.
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When I'"'mtalking with the people that | work
with, the fishernen, | don't think anybody advocates
drug use. But sone of themare very aware that like in
Mai ne, you can legally snoke marijuana. And if sonebody
wants -- I"'mnot saying it's a good idea, but if
sonebody wants to do it on a weekend party, nobody
really cares that much. They want to know what their
state is on the vessel. Like, you know, a day or, you
know, a day later, kind of, I|ike al cohol.

"' munder the inpression now, that any drug test
that's given now nust test for THC and that's really
concerning a |l ot of boat owners that don't want to fai
sonebody that is a really a great enployee that nmay on
t he weekend have done sonething that they wouldn't do on
t he boat.

Do you think it's ever a possibility that there
will be a drug screen that the Coast Guard w Il accept
t hat doesn't test for THC?

MR MANNI ON:  Qur mission, our mandate from
Congress is to test for use of intoxicants, the use of.
Last year and the year before that, there was pending
| egi sl ation called the MORES Act, Mo-r-e-s, which would
al l ow, which would have de-schedul ed marijuana. Which
nmeans that, for the nost part, it couldn't be tested for

in federal tests.
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In fact, two weeks ago, maybe three weeks ago,
Heal th and Human Services sent a letter to the Drug
Enf orcenent Agency recommendi ng that marijuana, THC, be
decl assified froma Schedule | to a Schedule I1]

Whi ch woul d be dramatic, because a Schedule I
means that it has useful nedicinal purposes; whereas, a
Schedule | is it has, like, no nedical use, you know,
the worst thing in the world, to a "hey, there are uses
for THC that have beneficial aspects, nedically
speaki ng. "

The DEA, | believe, has 60 days to respond to
that. And the MORES Act, although it didn't pass |ast
year, it's always in conmmttee and it could cone out
again at any tine and quickly pass. A lot of pundits,
if you read the news, state that it will be a big issue
again next year, in the election year.

So with regard to us, ever -- us, the Coast
GQuard -- agreeing to a test that would not test for THC
that's not our decision to make quite honestly, that's
goi ng to be Congresses.

MR BOEHMER | understand that. The reason
bring it upis | think it would be a |ot nore accepted
in the industry if that wasn't sonething they thought
they were going to possibly exclude a | ot of good crews.

| think there woul d be nore universal support in the
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fishing industry.

MR. MANNION: Well, if we take a step back just a
little bit, and | amtrying to be cognizant of tine, I
apol ogi ze. But when you think about it, we are testing
for the use of a known intoxicant. Mich |Iike al cohol,
wi dely accepted, broadly utilized by the |arger society.
THC may even, one may argue, quite persuasively, that
THC is very simlar to alcohol. Wereas | can go hone
on a weekend and enjoy a bottle of wine, | can't enjoy
it on the boat.

The holy grail that we're all waiting for is for
a drug test to cone out that tests for intoxication,
right? And if we could do that, |I'mout of business
tomorrow. And | will gladly wal k away, because we can
say, "hey, do what it is that you think is best for
you." But, we, the Coast CGuard, as a regulatory body,
we're going to make sure they you're fit and ready for
service when you're in a safety sensitive position. It
doesn't matter what you did | ast week, or this weekend,
we only care about what you are about to do now on this
vessel. And that's the holy grail. |If you know soneone
who can come up in the science for that, they'|ll make
El on Musk | ook poor.

That is ny presentation, though. Are there any

ot her questions | can answer fromthe nmenbers? Yes,
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M5. HEWLETT: | keep referring back to the
charter boats, because ny husband and | al so have our
captains licenses. And the random drug testing program
we ook at it like it prevents nme from you know, if
sonebody says, over the weekend, |ike, "hey, do you want
to inbibe a little bit?" I1'mlike, "no, | don't want to
risk my captain's license for getting high over the
weekend. | don't want to lose that."

An enpl oyee that tests and say he did the random
and it comes back positive that they m ght have done
sonet hi ng over the weekend, the enployer, what does he
| ose? The enployer mght say, "Well, | knowit cane
back positive, but there is no law that says | can't |et
hi m cone back and work for ne." As an enpl oyee, they
may | ose that job because the enpl oyer has a zero
tol erance, but there's no | aw that says you can't get
anot her job sonmewhere el se.

As a commercial fisherman, as to say the captain
that's on this, and they're subject to, and it cones
back positive on a random what do they |ose? Wat's
the what are they going to give us, a fine or a slap on
the wist? O is the Coast Guard going to enforce |ike
the captain can't run his own boat anynore?

O, like, so | understand with the crew, it's up
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to the captain to say, "I don't want you on ny boat
anynore because you cane up positive, because you
partied this weekend.” O | could decide to keep them
on ny boat. But as far as the captain, who is al so
subject to the sane randomtesting, what woul d be the
consequence to hinf

MR. MANNION:  Yes, a very common situation
especially in the small passenger vessel industry, the
recreational -- not the recreational -- the, like, the
di ve boats, the charter fishing.

M5. HEWLETT: You could | ose your credentials.

MR MANNI ON:  You | ose your credential. There is
a difference, the U S. Coast Guard recognizes that the
consequence for a credential mariner testing positive or
refusing are far, far, far higher than a non credential.
And a non credentialed mariner testing positive, there's
a great deal of -- there's a |lack of transparency,
right. A lot of things that go on that the Coast Cuard
never really found out about it. Because the system as
its structured currently, does not pronote transparency,
and penalizes reporting. |If you really think about it.

So in the situation where a noncredenti al ed

mariner tests positive, the receiving enployer -- so,
|"mthe captain. | do the drug test, |'m negative.
Bob, ny unlicensed deckhand tests positive, | have to
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|l et himgo. Not |'ve got to train sonebody else. Bob
j ust goes across the dock and goes to work sonmewhere
el se, and everybody knows.

But, ne, the owner of that vessel who had to fire
Bob, the receiving enployer is required to contact the
| ast enpl oyer, the |last few enployers, and find out
whet her or not | had failed or refused a test. The
response rate on those during audits, that we find, are
very, very low. Very |ow.

There is a financial incentive for sone operators
to maintain that |ow response rate. It's just a fact of
life. It's an industry issue. W, the Coast Cuard,
designed this process, the industry didn't. And the
i ndustry does its best to adhere to our regul ations,
while still trying to maintain comercial operations.
It's a hard thing.

| ran a small tug boat, a World VWar Il YTB that |
bought before tow ng vessel regulations cane into
effect. And, you know, | wouldn't admt to it under
oath, but it's difficult to neet all of the regul ations.
It's difficult. And it was a financial incentive for ne
many years ago to perhaps be unaware of those regulatory
requi rements.

So, in short, as this situation that you

described, there is not an easy answer. And we
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recogni ze that the reality is these sumertine
operations where the tourist industry is running, and
the fishing is running, that boat has to get off the
dock, has to get off the dock or you're out of business.
And the Coast Guard is |ooking to inprove the process,
whi |l e not unnecessarily inpeding your comercia

oper ati on.

So, again, | look very forward to hearing the
response fromthe commttee as to what they think m ght
be a good fit going forward. Yes, sir.

MR. HEWLETT: | have one question. You said that
going from 11 percent to one and a half percent when you
started testing?

MR MANNI ON: 14 percent back in 1991

MR HEWETT: To one and a half, or one and a
quarter?

MR MANNI ON:  Yeah, 1.2, 1.3 currently.

MR. HEWLETT: Did that happen when you stopped
doing the certified, where they had to sign for the
letter? D d that percentage drop greatly when that
process started?

MR MANNION: It didn't. It was a gradua

decline over tine. | believe we hit -- | believe we got
as slow in 2016, | think we, federal-wise -- not just
the Coast Guard -- but the federal regul ated workforce,
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the federal transportation workforce, hit a |l ow of .7,
0.7. And everybody was cl apping hands and we were all
so proud of oursel ves.

And the industry was to be credited really. |
mean, again, the Coast Guard -- | nentioned earlier, the
Coast CGuard can conme up with all sorts of rules and
regulations, but it's industry's desire to nmake sure
that drug and al cohol use is mnimzed while on board
t he vessel

And we hit that sub 1 percent and it was
wonderful, but we've crept back up. And we've been
creepi ng back up ever since. Sone attribute it to a
well, "hey, we won the war, we planted our flag, and we
went hone. And we |ost the focus." Maybe that had a
part. Sone of it, certainly, is the nore perm ssive
drug use laws that are sweeping the nation.

But, personally, | think that drug use today, |
mean -- | laugh, | get to talk to those who grew up in
the '60s, the Wodstock generation. And we tal k about
the marijuana use back then where the THC | evel was 3
percent. Well, today, | can go right around the corner
her and get a gummy that has 20 percent THC

The availability, the ubiquity of intoxicating
substances avail able to the workforce today has never

been seen before in the United States. [t's al nost
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unf at homabl e how nuch drugs has beconme common in our
society. W can, you know, seek out why it happened and
work on those issues, and | applaud those fol ks who can
do that. But we recognize, the nedical conmunity, the
Federal CGovernnment, the U S. Coast Guard recogni zes that
drug and al cohol msuse, it's not a character issue,
this isn't that "he's a bad guy,"” everybody recognizes
that this is a medical issue. This is a safety issue.

If I choose to use marijuana on the weekend, that
doesn't nake ne a bad guy. And although we nay have to
take your credential for it, we're not saying you're a
bad person. | know that they say character is one of
the factors in a credential issuance, but that's old
| anguage. That's a regulation that was witten many
years ago and it's going to change, | can assure you of
t hat .

We're looking at this as a public safety issue,
as an individual health issue, and as an opportunity to
i mprove lives, not to punish. | nean, it's very, very
sad. |'ve been in that situation, fromthis side of the
tabl e, when you have to | ook at a fell ow whose entire
famly depends on his inconme. And for the next year he
can't sail because he lost his credential because he
tested positive for a drug. And it's a heart-wenching

thing to see.
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And | think we all can do better. | think we,
together, can cone up with ideas to identify those folks
who are at risk and to offer them an expedited nmeans for
treatment and return to service.

MR. VENDLAND: Very good.

MR. MANNI ON:  Any ot her questions? No.

Commttee, thank you for your tine.

MR. VENDLAND: Awesone. Very thought-provoking
indeed. A lot of stuff there.

You know, one of the things | was thinking about,
Barb, what you nentioned there is really 98 percent of
the fishing industry that exists does not have a
credential, right? That credential is marked 200-gross
tons and over as far as a credential for a license. So
the majority of this industry does not have a
credential. And the Coast Guard doesn't have that stick
to pull that credential because there isn't one for nost
of this industry.

But, nan, what a great presentation. There's a
| ot of thought, a |lot of stuff there. | don't know if
you fol ks have seen the President proposed budget. But
HHS was up 20 percent in his proposed budget. So nmaybe
that test is right around the corner. All right. |
know that drug use is up, and anxiety is up, and 2021

107, 000 drug overdoses in the United States. 107, 000.
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So think about that. So, anyway, big issues in front of
us. And hopefully you fol ks can think about out and,
you know, cone up with sone solutions for the industry.

So wth that, | have not been -- is there anybody
in the public that would like to provide any comments to
the nmenbers here? 1Is there anybody in the public? I
didn't get tapped on nmy shoulder, so |I'mnot aware of
anybody, but this is the point in the agenda where you
have that opportunity. And | do not see any.

So wth that, M. Chairman, if you have no
guestions, we're about at a break point.

CHAI RMAN DZUGAN:  Yeah, this is Jerry. Yeah,
there is an opportunity for nore nmental health and
subst ance abuse training also out there in the Senate
right now, specifically, towards fishernen, it's in the
budget being considered. So just in reference to the
previ ous di scussi on.

It's a good tinme for a break. 15 mnutes. Then
we will recess for 15. Back at 35 after.

(The nmeeting recessed at 2:18 p.m PST.)

(The meeting reconvened at 2:38 p.m PST.)

MR. VEENDLAND: All right. My mnd is stil
spinning on that presentation. Excellent presentation
from Patrick, sone very good stuff.

So we're at the point of the agenda here, com ng
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up towards the end of the first day. And as we spoke in
t he begi nning of the day, you have sone packets. The
menbers have sonme packets on the table. So what |I'm
referring to are the cases. And the cases were put
together in two studies, so these binded studies.

So | kind of think of this as a little bit l|ike
library time for you folks to review these cases. And
we're going to be doing that between now and 1610, 4:10
until the comm ttee reconvenes. So you're going to be
on your own leisure to go through those cases.

And, again, those cases are reflective of sonme of
the tasks that you are being asked by the Coast Guard to
support, you know, or provide recommendations back to
us. So it's essentially background information that
will help you think about the tasks a little bit nore
clearer or maybe differently.

So there's a total of 7 cases, 5 in one study,
and 2 in the other. So it's a good tine right now just
to do that reading. Cone up to speed on it, and, again,
you until 1610 until we reconvene to do that. And that
shoul d provi de anple thought for your folks. And if you
don't finish it now, maybe for honeworKk.

M. Theiler?

MR THEILER W are way ahead of schedul e t oday.

Are you sure you want to wait until 1610 or is that just
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t he way?

MR. VEENDLAND: Yeah, so that's on the agenda,
but, of course, if the commttee nenbers say we're good
to go, we've read them we're fully understanding, and
we feel we can go to the task tonorrow. |'mvery happy
that we have a little bit of this tine just because it
provi des you folks with that tinme rather than taking it
home tonight. So if we finish early, tap ne on the
shoul der.

MR. MYERS: M. Wendl and, sir.

MR. VEENDLAND: Yes.

MR MYERS: | didn't nean to interrupt, but there
is a-- go ahead, M. Chair.

CHAl RVAN DZUGAN: Jerry here. Alittle side
conversation. And I think Matt, 1'Il let himgo first,
and nysel f have a coupl e suggestions for making use of
sone of this tinme. And then, afterwards, we can decide
how much study tinme we want. |f we may?

MR. VEENDLAND: Absolutely, sir.

MR. ALWARD: Matt Alward. | just got to Mke's
point. First of all, you already set this up as
homework, so |'ve already reviewed this several tines
nyself, so, we can shorten the review tine. For those
of you who did do your honmework, so you have sone tine.

But | don't know, since it's a federally noticed
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agenda, if we can nove up what we were going to start up
tonorrow norning, we can start on today, or if Jerry has
anot her idea of what we could work on what the
subcommittees are going to look |like and the tasks break
up into subconmttees. Try to take advantage of us
being a little ahead of schedule and not just give it up
for the sake of giving it up, wthin your bounds and
what we can do with the agenda.

MR. VENDLAND: Yeah, and it sounds great.

Can | just get a show of hands how many peopl e
need tine to review these cases or has everybody had
t hat opportunity?

MR. BOEHMER: That's |ike asking us who wants a
drug test.

MR. VENDLAND: | rmean, | know sone peopl e have
taken the opportunity, and sone had |onger flights than
others and were able to read on the flight over. But |
just want to ensure the tine...

CAPTAI N NEELAND: Sorry, if | may, just a quick
comment on that. The inportant thing is not -- is
everyone has reviewed the cases and revi ewed the
materials by tonorrow norning. So | think it's okay if
we provide flexibility. |If people need to read it
tonight to be able to do it after we adjourn if we

adjust the agenda. | think the key thing is just that
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the tine is provided for folks to be able to review

MR. VEENDLAND: Yeah, and, again, Chairman, that's
conpletely up to you

CHAl RVAN DZUGAN:  Yeah, | think it would be
hel pful -- | grouped these. | took it upon nyself to
break the nine tasks, actually, there are, that we are
going to be working on. The first task is kind of our
homewor k assi gnment. But that | eaves nine tasks |eft,
whi ch we can break down to three different
subconm tt ees.

And you have, and | tried to group them as good
as | can. | used our Cray computer at work, or at hone,
a used one, and we went through it thoroughly. And
basically three subcomittees coul d have three tasks.
And then we could focus our study tine nore on what
subcomm ttee we m ght be on. And when we review our
review of our review that we've done in these case
studies, we can be nore focused on what really needs to
be discussed in the subcommittee as well as in the ful
conm ttee.

So may |, if I can, can | go ahead with those?

MR. VEENDLAND: M. Chairman, it's your conmttee.
Absol ut el y.

CHAI RMAN DZUGAN: Thank you. So they are up on

the board already. So these kind of they fit down
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inperfectly, but as close as | can align it up to a
Communi cati on Subcomm ttee, and what fits under
communi cation is: Task Statement G the best way to
di ssem nate information; Task Statenent H, public
website, kind of, a comunication thing. And the odd
one, that's a little bit out but not necessarily is:
Task Statenent J: Distribute PLBs.

That's conmmuni cati on thing.

The second one is a Watch Keepi ng Subconm ttee.
And the topics mght be: Task Statenent D, standard
procedures for Watch Keeping. Task Statenent, | think
that's an I, watch alarms, which is natural for Wtch
Keeping. And F, Task Statenent is icing and heavy
weat her avoi dance, which really kind of overlaps with
Stability, which is the third subconmttee.

Which is Stability throughout. M salignnent,
except for msalignnent of drugs and federal safe regs
after that excellent presentation. And then full access
to all parts of the vessel, passages through pot, et
cetera. And then, finally, the Task Statenent on
stability and best practices. And that's there is to
be, so naturally, M. Turner, will be probably drawn to
some of the stability task statenments and the stability
one. Qhers mght be nore interested in comuni cations

due to their background. And we can kind of self-select
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for that.

Hopefully we would also, with a perfect world, we
woul d have three people -- at |least three people in each
subcommittee. And we've got 11 of us here so we should
have a little bit nore than that, 3, 3 and 4.

MR. VEENDLAND: And you will have one nore
tonmorrow. Geg wll show up tonorrow.

CHAI RMVAN DZUGAN: Yeah. We're going to have one
nore. So | just throw that out as an organi zationa
kind of tenplate to |ook at if people agree with those
subcommittees, or the odd topic out, |ike distribute
PLBs or m salignnent of drugs and things that don't,
kind of, fit in anything unless you put them by
t hensel ves. That woul d be the odd-fell ow subcomm ttee,
| guess, we can also do that.

So if you want to take a |l ook at that for a few
m nutes and see if that's a rational way to do it. And
gi ve feedback on that and we can adjust and have that.
Yeah.

MR DAMERON: M. Chair, Tom Danmeron. So | |ike
this alot. D d you consider two subconmttees instead
of three and how that m ght work?

CHAl RVAN DZUGAN: Well, we can do that too. It's
at the pleasure of the Board. | was thinking three

because sonme of these topics could take sone tine.
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MR DAMERON:  Ckay.

CHAI RVAN DZUGAN:  Sone of these topics, also, |
have sone tenplates for fromprevious sub -- from
previous conmttee work on Watch Keeping and stability
for exanple. They were part of the curriculumthat we
came up with and finalized in 2017, in Savannah,
Geor gi a.

And we' ve already done -- this came up earlier
today in the discussion, we've already done sone work in
some of these areas. So rather than just start froma
bl ank sheet of paper, again, and having wasted our tine
in 2017 and 2016 and 2015, you know, you can use that as
a tenplate to build on or subtract from or whatever
But that's the way the conmttee felt about that on
t hose two issues before us. And we're building on
i nstead of rebuilding wong in those.

[f, you know, if others think that we should just
break down into two commttees then |I'd |like to hear
fromyou, again, three would allow us to not have too
much. Yeah, we'll have four on each conmttee. That's
a pretty good size to get sonething done, | think.

I''m hearing no other, so to speak. So let's go
with this layout of three subcommttees at |east, and if
anybody feels |like we need to do any adjustnent, we can

tal k about that now.
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MR. VARGAS. Are we ready to nove on this?

CHAI RVAN DZUGAN: No, |'mjust doing it
informally, just try to ease the process.

MS5. HEWLETT: So there's these tasks here that we
all have to tal k about, but then you have the case
studies that have to do with different things. So and
they're asking for recomendations in these that don't

have anything to do with those. So that's a separate

t ask?

CHAI RMAN DZUGAN: I'mthinking that -- and you
can correct ne, please, Coast CGuard -- |'mthinking that
the first one really |ooks |ike background, Iike, as

exanmpl es for these other nine topics.

For exanple, we were witing up, what do we call
it, a pretext for a reconmendation. W can pick from
some of those recommendations that are nmade by the Coast
GQuard fromincident reports, from accident reports.

Rat her than take all of these things and have to nake
recommendations on them and they're all different
cases.

You know, you kind of -- it seens to ne by the
other nine task statenments, they're included in here.
You can find exanples of all of these things.

MR. VENDLAND: So ..

CHAl RMAN DZUGAN: Go ahead, Jonat han, and then.
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Omar .

MR. LA TORRE REYES: Omar, here. $So those cases
that are in those case studies, those are just to
provi de sone exanples of the chem cal testing and PLBs.
The goal is not to answer the recomrendations in any of
those cases. It's just that all of those cases have one
recommendation in common with the case study | think 2
is the PLB, and the Case Study No. 1 was the chem cal
testing one.

So the goal is those, if you want references of
actual cases where that recomendation was recommended,
those are exanples. But they're not neant for you to
use those to cone up with |like the best practices and
stuff like that. They're just support material if you
choose to use them

CHAI RVAN DZUGAN: That's ki nd of what |'m saying,
yes. kay. Matt, did you say sonething then?

MR. ALMWARD: He said exactly what | was going to
say.

CHAI RVAN DZUGAN:  Yeah, which is what | was
saying. Tin®

MR. VINCENT: | wonder about possibly | ooking at
switching, so you've got watch alarns, watch al arns, and
t hen you've got icing and heavy weather avoi dance.

Wat ch Keeping, | see that |ike Watch Keepi ng, Watch
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Keepi ng, Watch Keepi ng.

But | wonder possibly of switching the
i ci ng/ heavy weat her, and pair it formwuld be ful
access to parts of the FV. Because | think that's where
that -- nyself, that's ny thought is maybe what that
intent is to be. And that would, kind of, possibly put
Wat ch Keepi ng, you know, being a judgnent type thing,
you know, kind of, pair it with msalignnent and drugs.

CHAl RVAN DZUGAN: So which letter? So D as in
dog. M salignnment of drugs and federal regs, that's B

MR. VI NCENT: Yeah, swap that around.

CHAI RMAN DZUGAN: So those two, right above each
ot her, just swap them around.

MR. VI NCENT: Yeah.

CHAl RVAN DZUGAN: Ckay. Any objection to that
swap?

MR. ALMARD: | nean, there's no an easy way.

Li ke you said, they're just, kind of, outliers. So you
can kind of look at it any way, but that's a rather
| ogi cal way to look at it.

CHAl RVAN DZUGAN: So can we switch, do we have
that up there? Can we switch Task Statenent B here with
D? Timis that what you said?

MR, VI NCENT:  Yes.

CHAI RMAN DZUGAN:. That's fine. That |ooks good.
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MR VINCENT: It looks different. You're a
mast er Power Poi nt .

MR BOEHMER  Maybe we could call the first task
the Richard H scock Commttee?

CHAl RMVAN DZUGAN. Do we -- go ahead, Butch

MR. HEWLETT: Jerry, didn't we do -- isn't that
first task statenent in the other commttees, that's the
best way to get out news?

CHAl RMAN DZUGAN: Ch, we've done that in al nost
every neeting we' ve had.

MR HEWLETT: | thought so.

CHAl RVAN DZUGAN:  Yeah, we've tal ked about this
i ssue in conmunication and how t he Coast CGuard gets
things out. | don't have any tenplates on those, | have
a couple of the letters, but we can start with a blank
page on this one.

MR HEWETT: |It's all the sane stuff.

M5. HEWLETT: The only thing that's really
di fferent about this one versus the other things we
tal ked about over the years is the personal beacon and a
drug consortiumkind of task thing. The rest of it is
ki nd of best practices and getting information out. It
seens |like the two inportant things that the Coast Guard
is trying to get out of this neeting is those big

i ssues.
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CHAl RVAN DZUGAN: So to save tinme tonorrow,
again, would it be worthwhile for us to, kind of, do a
poll to see who wants to work on what conmittee? That
seens to be the next step.

MR. ALWARD: So do we want to actually go through
all of the tasks. That was supposed to be the first
thing on the agenda tonorrow norning. Could we start
that? Since it was on the agenda for tonorrow, do we
have to wait for tonorrow?

MR. VENDLAND: No, if we have tinme and you fol ks
think that's the way you want to nove forward, we
certainly can do that.

| woul d suggest, if you do come up with the three
committees, rather than just calling these Cormittees A,
B, and C, you know, maybe there is a way you can nane
these conm ttees appropriately.

CHAl RMAN DZUGAN: | did. There's Conmmuni cati ons;
there's Watch Keeping; and then there's Stability.

MR. VENDLAND: | missed that. | apol ogi ze.
Sorry, Jerry.

CHAl RMAN DZUGAN:. That's all right. It was l|ate
| ast Friday, when | sent you those.

MR. ALMARD: You m ght want to call it Watch
Keepi ng and Judgnent.

MR. VI NCENT: Yeah, fatigue.

Page 174




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MR. ALMARD: Don't use the word fatigue.

MR. VI NCENT: Wy not ?

CHAl RVAN DZUGAN: Yeah, Tim that was interesting
because drugs and Watch Keeping can be, yeah, there's
some connectivity there.

MR VI NCENT: Yeah.

MR. VEENDLAND: Capt ai n Neel and?

CAPTAI N NEELAND: Yeah, M. Chairman, if | just
may make a suggesti on.

So tonmorrow norning is when we'll formally assign
and accept the tasks per the agenda. M/ recommendati on
is to keep that tonorrow norning, because that's what we
publ i shed on the Federal Register. However, any work
you want to do now to set yourself up for after you
accept it, to accelerate or set yourselves up for
success to be able to acconplish what you'd like to do
within this neeting, | encourage you.

So if you want to decide, do sonme -- under the
assunption, that you will accept all of the tasks and
how you want to subdivide, by all neans take advantage
of the time you have now.

CHAI RVAN DZUGAN:  Matt Al ward.

MR. ALWARD: But under that, could we take up the
first part of task and review our tasks, and | eave

acceptance in that identification for tonorrow?
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CAPTAI N NEELAND: Let ne get back to you on that
here shortly, so give ne one second.

CHAI RMAN DZUGAN: Can we hypothetically talk
about, hypothetically --

CAPTAI N NEELAND: Yeah, procedurally, | just
wanted to make sure we don't get ourselves out of order.

MR. ALMWARD: (I ndiscernible.)

CAPTAI N NEELAND: So just for my clarification,
you just want to review and di scuss what each of the
t asks are now?

CHAI RMAN DZUGAN:  Yeah, if they were to be
accept ed.

MR. ALWARD: Matt Alward. According to the
schedul e, we were going to review themfirst and you
woul d have different people laid out to go through each
task. Before we accept the tasks.

CAPTAI N NEELAND: Absol utely.

MR. ALMARD: So we could just nove that portion
of that agenda item

CAPTAI N NEELAND: Yes.

MR. ALWARD: Still |eave the acceptance of the
tasks for tonorrow

CAPTAI N NEELAND: Ckay.

MR ALWARD: And then define the subcommittees in

t he nor ni ng.

Page 176




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

CAPTAI N NEELAND: |'mgood wth that. Just,
pl ease, let ne grab, M. Mers, who's stepped out for a
mnute. O so let's take a -- M. Chairman, | reconmmend
a short five-mnute break while | grab M. Myers and
t hen we can conti nue.

MR. ALMARD: Can | ask anot her question?

CAPTAI N NEELAND:  Sure.

MR ALWARD: Back to the case studies. | assune
there is a reason that people actually tested for a
chem cal tests and it's redacted. But as soneone goi ng
t hrough these to try to help guide this conversation, it
woul d help to be able to see what --

MR. LA TORRE REYES: | can answer that question.
The reason it's redacted is because of FOA and it's
considered H PAA for all of the nedical stuff. So we
can't actually publish the results or the conditions.
There are sone stipulations, |like if a person died, you
can publish select information that would give the cause
of it, but normally it's just all redacted.

CHAl RVAN DZUGAN:  Understood. So if we can,
hypot heti cal ly, when we have these expl anations of the
task statements before we accept themtonorrow, then
procedurally and logically it nakes nore sense to hear
nmore about the task statenments first before we decide

what commttee we're going to be on, what subcommttee.
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MR. ALMARD: And identify subcomm ttees by nane.

CHAI RVAN DZUGAN:  Yeabh.

CAPTAIN NEELAND: Al right. So, M. Chair, our
recomendation is a quick five-mnute break. [|'Il have
M. Mers conme in to be able to answer some questions
specifically about the tasks, and then we'll go from
t here.

MR VENDLAND: 5 m nutes.

CHAl RVAN DZUGAN: 5 m nutes after.

(The nmeeting recessed at 2:59 p.m PST.)

(The meeting reconvened at 3:07 p.m PST.)

CHAI RVAN DZUGAN:  So, Jonat han?

MR VWENDLAND: Yes, sir.

CHAI RMAN DZUGAN: Can we do anyt hing out of
order; are we okay? Can we start then with the -- do we
have an okay to go ahead with the further explanations
of each task as per tonorrow s schedul e?

CAPTAI N NEELAND: Yeah, M. Chair, yes. W can
di scuss and answer any questions you nay have about the
tasks. We can reread the task statenents and el aborate
wi th any additional questions. So you have this evening
to think through it. |If you have any additiona
guestions before tonorrow norning when we do the fornal
acceptance, and then the subconmittee assignnents.

CHAI RMVAN DZUGAN:  Angel, do we have a list of the
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task statements that we can project up there? There
they are.

MR. VENDLAND: So just for everybody's awareness,
we did go through these when Orar read them al ready. So
| think what's being asked here is for a reread and,
kind of, the intent of each task. And we have the
person for each task outlined in the agenda that may be
able to provide anplifying information to you.

CHAI RVAN DZUGAN: And are we ready for that?

CAPTAI N NEELAND: Wth the exception of
M. Mannion, who | saw heading out. |s he com ng back?

MR. LA TORRE REYES: He should be coning back.

CAPTAI N NEELAND. Ckay. So he should be here in
a mnute.

CHAl RVAN DZUGAN:  Matt.

MR ALMARD: | nean, it's on the agenda so,
obvi ously, you guys already thought about it. | saw
this agenda itemas, we already read the tasks. W know
what they are. This is your guys' opportunity to really
present why these tests are on our task list. And if
there are any questions on them

MR. VEENDLAND: The intent of the task, right?

MR. ALMARD: Right. | nean there's obviously a
reason why these tasks are on the agenda. | assune that

an explanation of that would be part of it.
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MR. VENDLAND: You're absolutely right.

MR. MYERS: Excuse nme, Joe Myers, speaking here.
| just spoke with Omar and | think if we're able to
start fromthe top and work our way down. | think Omar
is prepared to talk on the INV, office of INV position
on sonme of these tasks. And nyself and M. Cal deron can
tal k about the website construct and that topic of
t asks.

So, M. Chair, would you like to just start from
the top and ask any questions that you may have for us?

CHAl RVAN DZUGAN: Pl ease. And if sonmebody is not
here, we can go to the next in line and we'll just cone
back to it.

MR. MYERS:. Sure.

CAPTAIN NEELAND: So with that, let's start with
the first task. Qmar?

MR. LA TORRE REYES: (Good afternoon, ny nane is
Orar La Torre Reyes, again.

The first, Task 04-23. "Review the multiyear
statistics (provided by the Coast CGuard) regarding
commercial fishing vessels of |ess than 200-gross tons,
accidents or losses that resulted in fatalities and
injuries or property danmage, major marine casualties
such as loss of the Destination, No Limts and other

fishing vessels with nultiple fatalities and vesse
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| osses shoul d be reviewed to provide the background

i nformation necessary to other supplenentary taskings
and best efforts to nmake infornmed reconmendation to the
Coast Cuard."

So this task statenment is basically us giving you
guys the statistics for you guys to mull over. There is
no real deliverable for that one, right. So you can
count that one as conpleted. W have given you the
statistics.

So the next one --

CAPTAI N NEELAND: And, if | may, again, the case
studies are to give you sone background behi nd sone of
t hese taskings, so that you can see the casualty trends
and getting the background of why we're asking you to
|l ook at it. These are areas where we are seeing
potential inpacts on casualties. So this would, kind
of , help guide why we're asking these questions.

MR. LA TORRE REYES: So the next one is Bravo,
Angel, can you scroll down a little bit, please. Task
St atement No. 05-23: "Exam ne and nake reconmendati ons
to the Coast Guard on best part practices to reduce and
mtigate the negative consequences caused by the
m sal i gnment of state and federal regul ations regarding
drug | aws legalizing the recreational and/or nedical use

for drugs also classified as dangerous drugs by federal
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| aw and applicable transportation related statutes.

This is critical for the safety of operations and
creating an environment for vessel personnel to work in
a drug-free workplace, wth special enphasis on critical
safety sensitive jobs, such as navigation and

engi neering duties to bring fishing vessels into
alignment with other commercial vessels. Devel op
recommendations that include testing for preenploynent,
routi ne, and reasonabl e cause. Submt recomendations
to the Secretary of Honel and Security."

So the intent behind this one is obviously
there's a ot of issues on getting a regulatory nedi um
for this. So this is asking the commttee what are your
guys' recomrendations, or do you guys have best
practices that you want to put forward to try to solve
or mtigate this issue.

CAPTAI N NEELAND: And if | may expand, there's
quite a few casualties where mariners have tested
positive for different substances which nmay have been a
contributing factor or may not. So it would be good to
hear fromthe conmttee to get the perspectives, is
there sonething that we could do or reconmendati ons that
you have where we could potentially inprove the safety
or provide guidance ultimately to the fishing industry

to potentially address sone of the questions and
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concerns, the differences between the federal |aws and
the state laws, and ultinmately inprove safety for al
fishers.

MR. LA TORRE REYES: And then, just referring
back to the statistics that were given to you as well,
for drug and al cohol testing as a contributing factor.
There were 224 instances of this when there was a
casualty, and the average was 11.

MR THEI LER \What about the past two years?

MR. LA TORRE REYES: The past two years? So in
2022, there was 5, and in 2021 there was 8.

MR THEILER So that's trending down?

MR. LA TORRE REYES: 2020 was 12, 2019 was 9,
2018 there was 15.

MR THEILER So the trend is down though?

MR. LA TORRE REYES: Currently it's down. And we
don't have any nunbers yet for 2023.

CHAI RVAN DZUGAN: Matt, go ahead.

MR ALWARD: Well, | was just going to -- on the
sheet that you handed out for 2022, you were off by a
year. So, and then, that was going to be ny question on
this sheet. | thought 2023 was show ng 224, but |
assune that's the total. Al of a sudden we went froma
high of 20 in 2010 to 224 instances in one year, that's

a problem But |I'massumng there is a shift, if I'm
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not m staken in the sheet.

MR. LA TORRE REYES: Yeah, | was | ooking at the
very first page. Sorry. Yeah, | see that error.

CHAI RMAN DZUGAN: | just wanted to add to this
topic or to this task that this is very easy to have
t his breakdown and this discussion on recommendations on
drug testing or not period, and then we nove on to the
next task statement, but it should be taken broader than
that. It says make recommendati ons on ways to mtigate
This is not a question on drug testing or not. | nean,
that can be part of the discussion, but keep these and
for both them in the broader concepts of, you know,
what can we reconmend to the Coast Guard to help
mtigate sone of these issues.

MR BOEHMER  Kris Boehnmer. So I'ma little
confused here. It looks like that we're being told to
have -- that part of our task is to bring this in line
with other industries?

s that sonmething we're concerned with?

CAPTAIN NEELAND: So, if | may, M. Chair?

CHAl RVAN DZUGAN: Pl ease.

CAPTAI N NEELAND: Just for clarification, we
woul d i ke to get your perspective. W're not saying we
have to bring it in line; we've just noticed that there

has been a trend that we do have a nunber of casualties
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every year where, you know, drugs and al cohol are
potentially contributing factors.

The point | would like to bring out though, too,

i s understand drug and al cohol testing is not able to be
acconplished after every casualty for a nyriad of
reasons. So there may be additional casualties where it
was a contributing factor, but testing just wasn't able
to be conducted within the window to validate that.

So understand all of this data is the data we
have and were able to collect, but we can't -- there may
be nore.

MR BOEHMER  So ny concern is that if we can't
really test right nowwth the, the scientific, the way
we're able to test, we're not even able to tell when we
do a drug test whether soneone is under the influence or
not, only that they have used it in the past.

"' mwondering, | nmean, to nme, testing, | know,
testing for THC is going to cause a real problemin the
states where it's legal, and we're going to run into.

Do we want to address that?

CHAI RVAN DZUGAN:  No, this is not a discussion to
take right now.

MR. BOEHMER:  Ckay.

CHAl RVAN DZUGAN: We just want to hear the

background of what these tasks intent are. And we're
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going to -- if anybody wants to get into a discussion of
it, then, I"'mgoing to cut themoff.

MR. BOEHMER:  Sorry.

CAPTAI N NEELAND: The question is in the
background, but, ultimtely, because we've seen a trend,
and it's been consistent through the years, ups and
downs, but we continue to have al cohol and drug usage
potentially as contributing factors, is there sonething
we can do to inprove the safety?

CHAl RVAN DZUGAN: On to the next task statenent.
Wiile we're looking for it, I want to thank the Coast
Guard for bringing the printer on our advice from our
| ast neeting. That's been very hel pful. Thank you.
Thank' s, Angel

The next statenent of 05-34. M. Mannion, what
we're doing here is we're giving -- the Coast CGuard is
giving -- we noved to tonorrow norning topics, in terns
of we're using our tine, since nost of us has already
read Task A, which is to read the casualty reports. And
we're | ooking at the Coast Guard's intent on the task
statenents to give us a little bit nore clarity on what
our job is tonorrow to do based on the task statenent.

So yours was, your nane was by "exam ne and nake
recommendat i ons on best practice to reduce and mtigate

negati ve consequences of m salignnment on state and

Page 186




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

federal regulations, et cetera" that are on the board
behi nd ne.

Is there anything you want to add to that? W
started to get into a discussion of the topic already,
we just want to | ook for nore background fromthe Coast
Guard on what you want us to do with that. And nmaybe
you have nothing nore you want to add than what you j ust
hear d.

MR MANNION: M. Chairman, this is Patrick
Mannion. M. Chairnan, as | read that statenent, it
seens to inply there's broad latitude for the conmttee
to determ ne what is the best solution. At the very end
there, it says simlar to other, actually, | don't see

it, but simlar to other aspects of the industry.

Sir, "Il defer to your judgnment and the judgnent
of the commttee, | don't see it restricting you to
existing DOT rules and regulations. | wll add,

however, that | will be here tonorrow to assist and
serve as a reference point if you have any questi ons,
you or the comm ttee nenbers.

So in summary, unless Captain Neel and can
redirect ny thinking on this, it seens pretty broad and
all ows you great roomto nmake -- to consider other
aspects.

CHAl RMAN DZUGAN: Great. And, yeah, | would
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encourage you to sit in on that subcommttee.

MR MANNION: |'Il be available, sir.

CHAI RVAN DZUGAN: Just as a rem nder, the few
that are left in the audience, that they're always
wel cone to participate in these subcomm ttee neetings
for their expertise. Thank you.

Moving on to the next one. That's Task Statenent
06- 23.

MR. LA TORRE REYES: Yes, so the next one, 06-23:
Orar again. "Exam ne and effectively dissem nate
recomendati ons for best practices to ensure full crew
access to all parts of a vessel to allow for safe vesse
operation. This task should address and exam ne things
| i ke means to access all areas of the vessel and all ow
the crewto safely nove fore and aft to renove ice,
i nspect the vessel, and operate critical equipnent, |ike
t he vessels anchors and sim |l ar gear that does not
require the crewto clinb over a pot stack. For
exanple, in the case of vessels carrying pots, nets, or
simlar devices to create pathways for access. Submt
recomendations to the Secretary of the Honel and
Security.

Any questions on that one?

MR ALWARD: | nean, we didn't have anything in

our incident reports that said a crew nmenber fel

Page 188




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

overboard. The cause was they were clinbing over a
stack to get to the anchor.

WAas there any incidents that precipitated this
task getting put on there?

MR. BOEHMER W had two at the | ast neeting, |
think, of tying up the boat, if that would be included.
And when people went up around and fell overboard. So
' mwondering if we're going to consider that as a part
of this task, tie and untie the boat safely.

MR VINCENT: Yeah, | also -- | could be wong,
but I think it maybe speaks to |ike the incidents of the
Destination and/or Scandies Rose, in that they were not
able to reach their icing equipnment. Like, when you're
traveling with a full stack of gear and |like how is that
boat. | know on ny craft, a lot of tines the holy grai
is to make sure that the stack is as secure as
absol utely possible on the first tier. And so
everyt hing, you know, would then deny using -- you
didn't have a centerline alleyway underneath the boat
that woul d deny you that access. | think that's what
t hey' re sayi ng.

MR. ALMWARD: That's ny question.

MR VI NCENT: Yeah.

MR ALWARD: You obviously put this on here for a

reason.
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CAPTAI N NEELAND: Yeah, the reason is we've had
several casualties over the |ast couple of years.
Unfortunately, we couldn't -- until they're closed, we
can't include themas a case study. But we have had, as
M. Vincent nmentioned, a couple of crab boats that have
capsi zed and icing was a factor.

And so we're | ooking for reconmendations fromthe
conmttee if there are sone best practices or other
recomendati ons that we could do to potentially
elimnate or reduce the |ikelihood of repeat of icing
contributing to stability or other casualty.

CHAl RVAN DZUGAN: M. Myers?

MR MYERS: Thank you, M. Chair. Just a comment
on this, the office of INV has also provided all a copy
of the R&D icing study, which is relevant to this topic.
And along with that, that study, as we know, that study
fromthe Scandi es Rose marine casualty. So that's, kind
of, how we're connecting it to this.

And, again, to the Captain's point, that's one
exanple. But, again, | think, you know, that's a good
t akeaway or read ahead for this evening potentially to
| ook at the R&D st udy.

MR. ALWARD: Ckay. Matt Alward. This task is
access to, whole access to the vessel, not icing

instability.
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JOSEPH MYERS: Well| --

MR. ALWARD: They're not together, this is
different task. This is best practices to ensure full
crew access to all areas of the vessel to allow for safe
oper ati ons.

MR. MYERS: |s that a question, sir, or?

CAPTAI N NEELAND: So going back to the --

MR ALWARD: It's talking about icing and
stability --

CAPTAI N NEELAND: The focus is icing and
stability, however access to the vessel is inportant.

I f you potentially have down fl ooding or sone other
incident, so you need to be able to, ideally, any

mari ner should be able to access a space to deal with a
hazard that's associated with it. So, again, this
primary task was brought on primarily due to icing.

MR THEILER And it does say icing in that third
or fourth, fifth one.

MR. VINCENT: Yeah, | think it's a pretty
broad-reaching topic. Anybody with fishing, | nean,
ri ght now your Bristol Bay boat, if you're deck | oaded,
you can't get to places that you really, you know,
sonetines you can, not always. But there are places you
can't get to on your boat in certain instances, because

we all know fishing is incredibly dynam c, things
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change. You know, "hey, |'ve got this big nother |oad,
|"mgoing for it," those kind of things. | think
that's, sort of, where it's going as well.

CAPTAIN NEELAND: Yes, | nmean. It nentions in
the task, |ike anchor, right? Anchor is not typically
icing, but if you | ose propul sion and need to be able to
access the anchor to prevent the vessel fromrunning
aground, that it is inportant. So it's a very broad,
broad task, yes.

CHAI RMAN DZUGAN: This is Jerry, again. | think
we don't have to be, and correct ne if I'mwong for the
statenent, but we don't really have to stick to exanples
in this packet either. Operational practices that we
know about or | was thinking about this particular task
statenent, the Aleutian Enterprise, where the starboard
doorway exit to the deck was wel ded shut fromthe
outside. You know, that was an access issue.

So past casualty reports are other things. So we
don't have to be only stuck to this particular set,
correct?

CAPTAI N NEELAND: Correct.

MR. LA TORRE REYES: So the next one is the D
Angel, if you can nove to No. 7. Thank you.

Task Statenent 07-23: Establish best practices

for standard procedures and gui dance for crew standing
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navi gati on watches. This should include a detailed crew
orientation for each unique vessel including the
operation of critical equipnment, and establish clear and
easi |y understood watch standing orders to protect the
safety of the vessel during its applicabl e operation.
This could be acconplished as a standardi zed form or
checklist. Submt recommendations to the Secretary of
Honel and Security.

CHAI RMAN DZUGAN:  Any questions about the intent
of that or do we need further el aboration?

Let's go on to the next one.

MR LA TORRE REYES: The next Task Statenent
Echo, Task Statenent 08-23: Evaluate and provide a
conprehensi ve list of reconmendations to the Coast Guard
in the formof best practices, (NVICS, policies,
trai ning) or anended or new regul ati ons regarding
stability considerations which nmay pose severe risk to
the safety of a fishing vessel such as icing, |oading,
the need for stability instructions and vessel
nodi fications. As a part of this task, review the U S,
Coast CGuard's current |evel of oversight and provide
recommendations on its adequacy and specify needed
changes to areas of fishing safety programthat need
addi tional attention. Submt recomendations to the

Secretary of Honel and Security.
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CHAI RMAN DZUGAN:  Any questions about that Task
St atement or el aborations needed? M ke.

MR THEILER  Yeah, do we have -- can you scrol
back there, Angel? Do we have readily avail able the
Coast CGuard's current |evel of oversight on things |ike
t his?

CHAI RVAN DZUGAN: That's an interesting question.
Depends on the region and sone other things.

CAPTAI N NEELAND: So just two things to relate to
that. 46 CFR Part 28 has stability requirenents for the
different vessels. And, also, we do have our dockside
exam form and best practices that we publish gui dance on
that. And we can provide copies of those 28 CFR, you
can easily look on the Internet tonight, if you want.
It's published under ecfr.gov, and we can provi de any of
the best practices if you don't already have access to
t hose.

MR THEILER  Thanks. | just wanted to know what
the standard was for us to review for this. Thank you.

CHAI RMAN DZUGAN:  Any ot her el aborati ons needed?

Shall we go on to the next.

MR LA TORRE REYES: The next Task Statenent,
09-23: Evaluate and provide reconmendations to the
Coast Guard for best practices to address the high

degree of risk associated with fishing vessel operations
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and how the acceptance of risk is preval ent and accepted
in the fishing industry. Specifically, the Mrine Board
recommends the commttee focus on topics including

i cing, heavy weat her avoi dance and voyage pl anni ng and
formalizing the navigation watch duties via onboard
famliarization and witten standard orders to ensure
the safety of vessel during its transit and during
fishing operations. Submt recommendations to the
Secretary of Honel and Security.

CHAI RVMAN DZUGAN:  Any questions about that, the
intent?

MR ALWARD: | assune this is, kind of, tied into
stability and the Scandies Rose. Cbviously, it's worded
very, very broad. | nean, "risk evaluation" and --

CAPTAI N NEELAND: Correct --

MR. ALWARD: -- broad, huge topic.

CAPTAIN NEELAND: It is very broad. And you can
al so I ook on the commercial side, you can | ook at the E
Faro investigation, right. R sk assessnment is
constantly a chall enge, but we would |like to know if
there is any recommendations fromthe commttee for
application for fishing vessels. So, you know, there's
a large nunber of investigations you could refer to on
this one. But it is intentionally broad to allow you

the maximumflexibility to make any recommendati ons that
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you nmay have.

CHAI RVAN DZUGAN:  Si nce the audi ence has
returned, nore of them just a rem nder again to you
that if you are here tonorrow or on the third day,
you're wel cone to participate in any subcommittee
neeting that you want, depending on your expertise and
interest as we have in the past.

Also for this, I will talk to you about this.
will bring a copy of the objectives in the stability
training outline that the advisory conm ttee has brought
to the Coast Guard in the past. | have a copy of it
with me. It's just an outline of the objectives. It's
the one that we've gotten Coast Guard approval for and
sone of use out there in your training.

And so we've with the NPFVOA on this so, also
that was a part of that as well back then. Se we could
use that as a tenplate, if that's okay? Exanples of
t hi ngs, because it nentions it in training.

CAPTAI N NEELAND: Yep. You're welcone to bring
any materials or use anything as a tenplate. Really, |
want this to be open. |If there's anything we can
further provide to give you nore gui dance, we can al so
potentially pull back if there's another investigation
or sonething. W just need to make sure, it has to be

redacted, but if you have a question on sonmething that's
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already closed, we'll share that. You can always use
NTSB recommendati ons or investigations. You know,
pretty much anything you would |ike, please feel free to
use that.

And just to expand on your earlier comment, M.
Chai rman, the District Coordinators and representatives
fromeach district wll be around tonorrow and Thur sday
so they are a resource to be able to |everage if you
have sone questions or specific information that we can
provi de you as you work through some of these tasks, and
if you have additional questions or information that we
can provide to assist you.

CHAI RMVAN DZUGAN.  Who do we give this to? Wo do
we have for copying? Can we get a copy off that
printer? Okay. Mybe after, thank you. Tom

MR DAMERON: M. Chairman, on this one, |'m
curious if there is a distinction between the acceptance
of risk and know edge of the risk. This seens to be
dealing only with the acceptance of risk in the fishing
i ndustry.

CAPTAI N NEELAND: The intent is really, is there
a best practices for risk managenent to ensure safe
oper ati ons.

CHAl RVAN DZUGAN: That's the way | took it. The

| anguage coul d be better but the intent seemto be.
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MR. LA TORRE REYES: kay. The next one, Task
Statenent 10-23: Evaluate and provi de recommendati ons
to the Coast Guard to ensure the nost effective nmeans to
wi dely dissem nate critical safety information for the
commercial fishing industry. Submt recomendations to
the Secretary of Honel and Security.

CHAI RVAN DZUGAN:  Any questions or el aborations
needed? Going once, going tw ce.

MR MYERS: M. Chair, so tonorrow with the
subcomittee that addresses this topic, what our office
has done is we've created a tenplate. Wat we' ve been
doing i s noderni zing our outwardly facing website. And
this specific topic is also linked to a statutory
requi rement fromthe NDA of '23 that nost recent
aut hori zation act, when charges the Fishing Safety
Advi sory Commttee, or the National Fishing Safety
Advi sory Commttee to partner with the Coast CGuard to
hel p build a nore transparent website that addresses all
of these listed itens, you know, conmunication, outages,
surveys, training, inspections, et cetera.

And so, then -- | think Angel is just kind of
throwing a brief exanple up there. So, and the intent
right nowis not to go through all of this. But what we
are going to do, what we are prepared to do tonorrow is

to wal k through what we have done to date on this site,
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and then get your feedback on "hey, what are we m ssing,
what are your recommendations," et cetera.

CAPTAI N NEELAND: And for clarification, the
statute that was passed by Congress in the Auth Act up
there, so that provides sonme additional background. But
anything we can do to better conmunicate with industry,
to make sure that the fishing industry is receiving the
information that they need to nake the best risk
managenent decisions, or if they have questions on
regul atory, or any other information that woul d be
useful to them we would like to have that feedback
so -- and recommendations, so that we can be the best
conduit of sharing information.

CHAl RVAN DZUGAN: Goi ng once, going tw ce. Thank
you. Next please.

MR. LA TORRE REYES: Al right. The next Task
Statenent 11-23: Review and provi de recommendati ons on
t he devel opnent of a publicly accessible website that
contains all of the information related to fishing
i ndustry activities, including vessel safety
i nspections, enforcenent, hazards, trainings,
regul ati ons, including proposed regul ati ons, outages of
the Rescue 21 systemin Alaska and sim |l ar outages, and
any other fishing related activities. Submt

recomendations to the Secretary of Honel and Security.
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CHAI RVAN DZUGAN:  So anybody over here, conment
or el aboration?

Just thinking ahead, it mght be hel pful for
sonmebody fromthe Coast Guard, fromDi strict 13 or 17 to
be at that one to tal k about what worked and what didn't
work for the FishSafeWst website. | think that's a
good tenplate to nmaybe start fromagain instead of a
bl ank sheet of paper. Just sonething to keep in mnd
for tonorrow, sonebody in the back, you m ght be
interested in attending that fromthe audi ence who is
famliar wth that.

MR ALWARD: Well, they're not starting with a
bl ank because they have a website.

CHAl RVAN DZUGAN: \Wel |, another website. Then
we'll go on. Thank you.

MR. LA TORRE REYES: Task Statement 12-23:

D scuss and make recommendations requiring watch al arns
on specific types of commercial fishing vessels. Submt
recomendations to the Secretary of Honel and Security.

CHAI RVAN DZUGAN: Questions about the intent of
that? It seens pretty specific. So we can pick up
where that commttee left off last tinme in the spring.
Let's nove on

MR LA TORRE REYES: (Ckay. Task 13-23: Exam ne

and nmake recommendations to the Coast Guard on a way to
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wi dely distribute personal |ocation beacons at m ni nal
expense. Ensure availability and access for crew
menbers of these critical |ifesaving devices which could
be acquired by consortiuns, associations, or other

organi zations for distribution to vessel crews through
federally funded grant prograns or other prograns.

Submt recommendations to the Secretary of Honel and
Security.

CAPTAI N DZUGAN: Any questions about that?
Capt ai n?

CAPTAI N NEELAND: And so a conmment on that one.
There's been a nunber of casualties where that's been a
recommendati on, where they' ve had trouble locating
i ndividuals, both on the fishing side and al so the
comer ci al si de.

NTSB has made this recommendation for a nunber of
years. They also of a plethora of investigations which
you can al so reference and provide sone background on
sonme of their logic behind this recommendation as well.
So | just wanted to point those resources out if there
IS any questions.

MR. ALMARD: Just a little food for thought. So
| needed a new EPIRB, so | ordered one a year ago in
Sept enber, the begi nning of Septenber. And in June,

when | needed it to go fishing, the Eagle Safety in
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Homer could not find, no nanufacturer had a new EPI RB

and | had to purchase an old one. |It's a manufacturing
issue. If they're having manufacturing problems wth
actual EPIRBS -- we can reconmend all we want, but it's

real |y manufacturing industry PLBs.

CHAI RVAN DZUGAN:  Kind of, in relationship to
this, just a one sentence thing. There is now, it's an
update, hopefully I can talk about this. But there is a
new PLB, it's a conbination PLB/AIS transmtter that's
out now. It's been out for six weeks, two nonths now,
whi ch contacts both.

UNKNOAWN MEMBER: Did you bring a sanple with you?

CHAI RMAN DZUGAN: It's in the mail. About the
size a cigar. And so that's available now, when it's
avai l able. Anything else on that |ast one, ACR Ccean
Signal, they're both conbi ned now.

MR. ALMWARD: But you can't get an EPIRB.

CHAl RVAN DZUGAN: |'ve got themsitting up in
Sitka. When you're in Sitka in two weeks, there's one
sitting there.

We're done with the task statenents. Tom

MR. DAMERON: Yeah, M. Chairman, Tom Daneron.

On a related subject, | wonder if the Coast Guard woul d
rem nd us what docunentation we're to bring out of our

subcommi ttee neetings?
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CHAl RMAN DZUGAN:  And just, in terns of a prelude
or an introduction to a recomrendati on?

MR VENDLAND: | can address that, Tom

So we'll ask each subcomm ttee, again, to have a
scribe. And the scribe should docunent what occurs in
that subcommttee. So those, once the subconm ttees
come back to the conmttee and nmake those
recommendations to the full conmttee, you can turn
t hose, each subcomm ttee can turn those notes or
outlines back to ne, and they will becone part of the
official record, as well. So we're required nowto
docunent the subcommittees, in essence.

MR DAMERON: So it's alnost |like mnutes of the
nmeeti ng?

MR. VENDLAND: It's alnost |ike mnutes of the
subcomm ttee. But, you know, there's no, you don't have
to word-for-word, it can be outline form Just
docunent, in general, what happened during that
subconm ttee. So each subcomm ttee should have a scribe
as before.

CAPTAI N NEELAND: And, Tom just, if you recall
al so the objective is the subcommttee will nmake a
presentation for the full Fish SAC conmttee to then be
able to use that to nake reconmendati ons to the Coast

Guar d.
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MR ALWARD: Matt Alward. Just for
clarification, at the last neeting we had wanted to neet
as a full commttee to do review everything and you
advised us that "if you do that, then you' re on the
record. |If you break into subcommttees, you' re off the
record."

So what |"mhearing is we're not really off the
record, because we have to keep notes that we have to
submt. As opposed to we report out to the ful
committee, that is on the record, "here is our

recomendation,” here is not the background of how we
got to said recomendati on?

MR. VENDLAND: Yeah, | nean, Matt, that's a good
question. | mean, what we're really talking about is
nore of an outline formof what's happening in the
subcomm ttee rather than a transcri ber docunenting
wor d-for-word the discussion.

So, right. Everything is, it's collected now
So that's -- however you want to think about that, it's
really the docunentation of the subcommttee, how the
scribe wants to do that and put it forth to the Coast
GQuard, you know, and we'll accept that.

CHAI RVAN DZUGAN:  And while we're having this

general discussion about subcommttees vis-a-vis the

full commttee, it seemed to ne that one of the things
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that was -- and correct nme if I"'mwong -- that was a
problemin the spring, was -- actually, Barb, you hel ped
to not make it a problem-- is having sone comunication
towards the end about what your subconm ttees cone up
with on a simlar topic. And conmunicate that to the

ot her subcommttee that's been working on a simlar
topic. So we're kind of, we don't have the full flood,
we can do a little bit of conmbining things at a
subcomittee | evel before we have to do it in front of
the full committee.

So just a little bit of intercourse in that way
in ternms of comunication. | think, and if there's
time, you know, | think it's hel pful.

MR VINCENT: Wuld it be an idea to set some
time aside at the end of every, you know, the day or
what ever to sort of dedicated to cross-pollination, |
guess.

CHAl RMAN DZUGAN: Cross pollination is what | was
| ooki ng for, right.

MR ALMVARD: We did run into sonething |ast tine,
but last tine we tasked both conmttees with all of the
tasks basically. So it nade a | ot nobre sense in that
case to see if there was alignnment (trails off and
reporter can't hear.)

But | think, since we're breaking this into three
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separate commttees with three separate set of groups,
tasking, | don't know how much we will need to have
t hat .

CHAl RMVAN DZUGAN:  We' Il just |eave that open for
the subcommttees. |If they know, there's only two where
I"mthinking there's overlapping with the different
subcomm ttee, particularly those two, you know, if there
seenms to like, it would be worthwhile to talk to the
subcomittee on "what are you doing about it?" You
know, you could bring that back and see what you both
had is all. | don't think it's a problem

CAPTAIN NEELAND: No, | think that -- one
i mportant coment, just to keep in mnd, since the
subconm ttees, the way you're structuring it, they wl
not all not have the opportunity to reviewit, is that
when the subcommttee presents at the formal, ful
commttee, that gives the commttee nenbers who did not
participate in that subcommttee the opportunity to ask
guestions or get clarification prior to them you know,
maki ng their recomendati on or their opportunity to
express their viewpoints if they have questions or
concerns fromthe subconmttee.

CHAI RVAN DZUGAN:  Al'l right. Al ways.

CAPTAI N NEELAND: Yes.

MR. ALWARD: And as a process renm nder, when the
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subcomm ttees actually present their recommendati on and
it's an actual recommendation, we did in the formof a
notion. And we had a discussion on the notion as part

of the record.

CAPTAI N NEELAND: Correct. And we have to foll ow
the Robert's Rules and that is the Robert's Rules.

CHAI RVAN DZUGAN:  Yeah, so make sure you cone out
of those subconmttees with a notion.

MR ALWARD: A reconmendati on.

CHAl RVAN DZUGAN: O a notion to make a
recommendation to the full commttee and the Coast
Guard. Tom

MR DAMERON: Sonething that | realize -- M.
Chai rman, Tom Danmeron -- sonething that | realized after
the | ast neeting, when a notion cones out of the
subcomm ttee, we were seconding those. And, actually,
notions out of the subcommttee, if the ful
subcomm ttee has already agreed to bring it to the full
conmttee, it does not need a second. So that m ght
save us a little tine.

CHAl RMAN DZUGAN: Thank you. Sounds good. W
should refer to the Robert's Rules.

MR ALWARD: |'ve never heard of that one.
Because it's a subconmttee nmaking a recommendation, so

maybe it's no big deal for sonebody in the conmttee to
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maybe second it. We'Il figure it out.

MR. DAMERON: Just pointing it out.

MR. ALWARD: That's getting way (undetectable

comrent . )

CAPTAI N NEELAND: |If there's questions, we do

have a copy of the Robert's Rules; we can al ways
to them And any commttee nenber is welconme to
l ook at it. M. Wendland has a copy.

MR. VENDLAND: | think, bear in mnd that

refer

t ake a

we are

using Robert's Rules Sinplified, as well. So | think

there is sone |leeway there, right. So this is Robert's

Rules Sinplified, which we passed out to you. So

however you want to address that, | think, you know ...

CHAI RVAN DZUGAN: The Sinplified doesn't address

this particular issue, com ng out of a subconmittee.

VR. VAENDLAND: | do not believe it did. |

nmean,

fromwhat FACA presented to us and we passed on to you

folks, I don't think that was item zed full [|ist
t hey stated.

CHAl RMVAN DZUGAN: Where are we at? W've
through all of these now Oh, we're on tonorrow.

could -- go ahead.

t hat

gone

e

CAPTAI N NEELAND: So, M. Chairman, | just want,

l"d like to just invite, you know, we've discussed the

tasks. But this evening, if you have additional
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guesti ons when we reconvene tonorrow, we'll welcone, if
you have additional clarification or there's additional
resources you would |ike, please |let us know so that we
can work to provide that and give you the best gui dance
as you nove forward on these itens.

CHAI RVAN DZUGAN:  Any ot her comments fromthe
Coast Guard?

MR. VENDLAND: Just an admin coment. Again,
just want to make sure everybody in the room has signed
the sign-in sheets here for today. So before you | eave,
just make sure you put your point of contact information
on there, so we will be collecting those at the end of
the day. And that goes for everybody in the audi ence as
well, so we appreciate that. Thank you.

CHAl RVAN DZUGAN:  Any ot her comments fromthe
commttee before we adjourn? O before we take a notion
to adj ourn.

MR. ROSVOLD: So tonmorrow, we'll figure out which
comittee we're on?

CHAl RVAN DZUGAN: We'll sleep on it.

MR. ALWARD: First, we have to fornerly accept
t he tasks.

CHAI RVAN DZUGAN:  Any ot her comments,
reservations? Matt.

MR ALWARD: Is it all right to | eave
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docunentation in this roonf

MR. VENDLAND: It is highly recommended not to
| eave your |aptops. It's a secure building and
everything, but we had that discussion, you know,
anything of value, I would take it with you. But we do
have perm ssion to | eave, you know, the paperwork and
that -- yeah

CHAI RMAN DZUGAN:  Kri s?

MR. BOEHMER: Just a thought. Do we think we
want to just get a little feel for who thinks they want
to be on tonorrow, to see if we've got any big inbal ance
of where they think they want to be in the commttees or
just have a -- kind of a ...

CHAI RMAN DZUGAN: W can do a qui ck show of
hands. Those three commttees up again. Subconmmttees,
there was Stability; there was Watch Keeping; there was
Communi cation. Those who -- well, I'll let you read
that for a mnute.

MR ALWARD: This is not the version that's
sw t ched.

CHAl RVAN DZUGAN:  How about Conmmuni cation; how
many people think they'd be interested in being on the
Communi cati on Subcommttee, let's see by a show of
hands. (Counts.) One, two, three, four, perfect.

What about Watch Keeping, a show of hands.
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(Counts.) One, two, three, four.

Stability? You guys are too good. Yeah, that's
pretty bal anced.

MR. BOEHMER. Greg's going to be on that [ ast
one.

CHAl RVAN DZUGAN:  Yeah, and |I'I| be a floater for
whoever needs anot her person. For marine safety, it's a
real positive.

MR. VEENDLAND: Just one |l ast rem nder, tonorrow,
just one |ast rem nder, especially for the public that
arrived at 9 o' clock this norning, the neeting wll
comrence fully with the public and the nenbers tonorrow
at 0800. So just a change to 0800, just as a rem nder
of that.

CHAI RMAN DZUGAN: | think we're ready for a
notion to adjourn until 8:00 a.m tonorrow norning. Do
we have anything el se before we take anything?

Any objections to recessing? Hearing none, we're
on recess.

(The nmeeting recessed for the day at 3:56 p. m
PST.)
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***% DAY TWO PROCEEDI NGS ***
Sept enber 27, 2023
(Meeting begins at 8:01 a.m PST.)

MR. VENDLAND: Good norning, everyone. Welcone
back. Day 2, National Commercial Fishing Safety
Advi sory Comm ttee Meeting, Seattle, Washington. Hope
everybody had a great night.

Just to review a few things for anybody joi ning
us today and just as rem nders. Again, there are
sign-in sheets on the back table, so we're requesting
everybody to sign in every day. So please do that when
you have an opportunity. Also as we nove forward here,
if everybody could just check their cell phones to make
sure they're on nmute, that would be great, so we have no
di st urbances.

And as a reminder for all, the heads, the
bat hrooms on this floor are secured. There's no water
in them So the officials here have asked us to use
Deck 18 and 17, so just down one or two decks. And then
al so as a rem nder, you don't want to go into the
stairway, because if you do, the doors are |ocked al
the way down to Floor 1. So you have to take a jog and
come back.

So a very interesting and productive neeting

Page 212




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

yesterday. | just wanted to advise everybody, G eg
Londrie is here today. Wl cone G eg.

MR. LONDRI E: Thank you.

MR. VENDLAND: Appreciate it. | nentioned
yesterday, Greg couldn't be here, not as a result of any
weat her, or any issue on his part, but there was sone
data issues with the airports in Texas. So, thank you.

So | think what we'll do here is just discuss
where we | eft off yesterday. The Board decided on three
subcommittees that will be hopefully accepting some or
all of the tasks today. And those three subconmttees
are the Comunications Commttee, the Watch Keeping
Committee, the Stability and Access and Drugs Committee.
Hopefully | got that right. |[If not now, then we can ...

MR ALWARD: The drug one went to Watch Keepi ng.

MR. VEENDLAND: All right. So drug noved to
nunber two, so it's Watch Keeping and Drugs, and
Stability and Access. Okay. Very good. Thanks for
that, Matt.

So wth that, I wll ask Captain Neeland if you
have any openi ng comment s?

CAPTAI N NEELAND: Thank you, Jon. Thank you
everyone for yesterday. | thought all of the
presentations were really informative and | was

appreci ative of all of the good dial ogue that we had
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yesterday. 1'd like to open up if anyone has any
addi ti onal questions on the tasks before we nove
forward? Al right.

W'll review and formally assign the tasks
shortly. But | look forward to all of the work as you
wor k through the tasks and nake recommendati ons.

If there's any resources or additional
information that we can provide, please don't hesitate
to ask. As nentioned yesterday, we have our District
Coordi nators who will also be available if you have
addi tional questions or information, they are happy to
provi de that.

So with that, | look forward all of the work
today. So, thank you

MR VENDLAND: G eater thank you, Captain.

MR Chai r man?

CHAI RVAN DZUGAN:  Yeah, thank you. |I'mgoing to
pass out sone handouts. This is it mght be hel pful for
sonme of the subconmttees, but there's a copy up here
for everybody. One is the work from past subcomm ttees
and one is on stability. |It's basically the |esson
objectives fromthe stability training. So |I thought
that m ght be helpful for, at |east, the Subcommttee on
Stability. But there is one here for everybody on that,

you t ake one.
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So there's a subcommttee on to do with Watch
Keeping. |'ve got 15 of these for the commttee
menbers. This canme out of sone work that the previous
Fi sh SAC Commi ttees have done, as well as the fishernen
fromPrince WIlliam Sound. And just, like, as we said
yest erday, none of these are, you know, you can scratch
things off and add things on, but it gives you sonething
to start with.

MR. ALWARD: And, WMatt Alward, for the record.
So | nove that we accept Task 05-23 through 13-23.

CHAl RVAN DZUGAN:  Second?

MR DAMERON:  Second.

CHAI RMAN DZUGAN: Second was by Tom

MR BOEHMER Is that all the tasks?

MR. ALWARD: O her than Task 04. They al ready
said we conpleted that.

MR. BOEHMER:  Thank you, Matt.

MR ALWARD: Because that was educati on.

MR. VENDLAND: | think formally, you just may
have to accept that task because we have that in
witings. So, yeah.

MR. ALMWARD: Ckay. | anend ny notion, even
t hough you can't do that under Robert's Rules to accept
Task 04 through 13.

CHAI RMAN DZUGAN: Is that okay with the second?
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MR. DAMERON. It's okay wth the second.

CHAl RMAN DZUGAN: Great. Any discussion?
Anybody opposed? Passes. W've accepted the tasks.

| think it's time to any other instructions that
are requested before we break into our commttees?

MR. VEENDLAND: So however you want to break out,
we do have three roons here, right. So we can utilize
this space; we can utilize this back space -- and that
door actually, the folding wall shuts -- and we have
Deck 6 as well for breakout groups.

M. Mers.

MR. MYERS: Good norning, everyone.

| just wanted to share two things. One for the
Stability group. W do have our Coast CGuard gui dance on
stability. | think that was requested yesterday if we
had any guidance to share. So this is the -- sone
training that's been circul ated throughout the Coast
@Quard, and stemmng fromD- 13 on stability.

And, al so, reconmend that whoever reviews the
website subcommittee be here so we could put certain
information on the screen. That's all | have. Thanks.

CHAI RVAN DZUGAN:  And that woul d be the
Communi cati on Subconmmi tt ee.

MR MYERS: Yes, sir.

CHAI RMAN DZUGAN: | just wanted to al so throw
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out, | understand we've got a roomon the Floor 6.

MR. VEENDLAND: Yes, sir.

CHAI RMAN DZUGAN: |I'mjust wondering, |'mjust
going to throw this out there so it can be rejected. |If
there is a possibility, can we put that other group in
this corner here and have the same room or do we ...

MR. VEENDLAND: Yeah, you can all join hands,
mean, however you want to do it. Just giving you
options, so absolutely.

CHAI RVAN DZUGAN:  So regardi ng hol di ng hands, not
now. We'll wait until after tomorrow and it's all over
with. But, yeah, if that works out for that
subcomm ttee that's over there, we can at |east be in
the sanme space and it's easier to comunicate to get
t hat cross-pollination thing going. Gkay. Geat.

We can start dividing up the assignnments. W
need to get started. Let's have the Conmunication
Subcommittee here at this end of the room so we can see
the screen. Kind of, random | don't care who goes in
that other room but let's just go down the list here.
Wat ch Keeping, can go in small alcove off to the side of
the door. And Stability, access, drugs and regs, that
will -- we'll forma circle over here in this back part
of the room And if the subcommittee on Stability

doesn't |ike that, of course, there is a roomon the 6th
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fl oor that you can choose to use.

| would ask people to renmenber to have a scribe
and to have a subconmittee chair to, kind of, nove
things along. And that's one of the primary
responsibilities of the subconmttee chair is to nake
sure that we don't go down a side path and stay there
very long, and bring people back to what the topic is at
hand.

And, obviously, a scribe, soneone that can keep
track of things obviously better to have a conputer or a
| aptop with them

And I'Il let you choose your own subcommittee
chairs and your scribes once you get into those
subcomittees. Any questions about that?

MR DAMERON: M. Chair, are we going to formally
deci de who is on which comm ttees, subconmm ttees?

CHAI RVAN DZUGAN: Ch, yeah, we need to do that
first. W, yesterday had a show of hands. So I'll go
t hrough the subconmttees by nanes now and if we can see
t hat show of hands again, and if you can state your nane
for that subcommttee, we'll get it on the record.

So, again, starting fromthe top, we had a
Communi cati ons subcommittee. Can | see hands for that?

MR. DAMERON: Tom Daneron, Conmmuni cati ons

Subcommi t t ee.
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MR BOEHMER  Kris Boehner, Communication
Subcommi tt ee.

CHAl RVAN DZUGAN: 1'Ill put nyself on that one too
just to load it up, unless | m ssed sonebody over here.
So, Jerry Dzugan for the subcomm ttee on Communi cati ons.

Wat ch Keepi ng, show of hands. We'Ill start over
here. State your nane.

THEI LER: M ke Theil er, Watch Keepi ng.
ALWARD: Matt Alward, Watch Keepi ng.
ROSVOLD: Eric Rosvol d, Watch Keepi ng.

HEWLETT: Butch Hewl ett, Watch Keepi ng.

 ® ® 23

LONDRI E: G eg Londrie, Watch Keepi ng.

CHAl RVAN DZUGAN: So that |eaves the | ast one,
the last one then is -- oh, I'msorry.

MR LONDRIE: I'msorry. | mssed out yesterday.

CHAI RVAN DZUGAN: That's okay. We'Ill catch you
up.

Subcomm ttee on Stability?

FRANK VARGAS: Frank Vargas.

CHAI RMAN DZUGAN:  Frank Vargas. Anyone el se?

DAVI D TURNER: David Turner, Stability.

TIMVINCENT: TimVincent, Stability.

CHAI RVAN DZUGAN:  Tim Vincent, Stability. kay,
that's three for that too. And that's we've got at

| east three. We've got five in Watch Keeping and three
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in Stability and Communications. | don't know if it
matters.

MR. BOEHMER That's to keep an eye on Watch
Keepi ng.

CHAI RMAN DZUGAN:  And it's an advantage to have
an odd nunber in the subconmttees so that you can show
a mpjority, just in case. So that's fine. Good.

Remenber, when you are deciding on the particul ar
tasks to, | don't knowif we'll have tine at the end of
today or tonorrow certainly, we'll need to have sone
notions, so it should be within in a mtion form so
t hey can be brought to the whole conmittee and voted on.

Any questions, om ssions, errors?

MR. VENDLAND: M. Chairman, just one thing as a
rem nder for the Coast Guard. This is an opportunity
for the nmenbers and the public, and so, we are here to
advi se on anything the subcommttees may need help wth,
any of the information the Coast Guard may have, but not
to sway. So we're here to just provide you information,
but not to provide any kind of judgnent in any type of
way. | just wanted to add that.

And then also, we will be taking as the
subcomm ttees go through their deliberations, the break
time after that will be at 10:15.

CHAI RMAN DZUGAN: As listed on the agenda.
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MR. VEENDLAND: Yes, sir.

CHAI RVAN DZUGAN: And as an adjunct to that,

t hose who are nenber in the audi ence who have particul ar
expertise and interest, you are welcone to join one of
them or nore of those subcommittees going around with
your expertise, as well. So nake yourself welcone to

t hem

MR. DAMERON: M. Chairnman, Angel, could you put
back up the different tasks for the different
subcommi ttees? Thank you.

CHAl RVAN DZUGAN: Let's take a mnute to see if
there's any questions still remaining fromanybody about
any of those tasks. And if you need further
verification, or further clarification once you get into
your subconmittee, we can refer to the Coast CGuard about
that wth any questions.

W'll give this a mnute.

MR. VEENDLAND: And maybe during this mnute, is

t here anybody in the audience or the public that wasn't

here yesterday? W do have at |east one. If we
could -- I'll pass you the mc and you can introduce
yoursel f.

KAREN CONRAD: Karen Conrad, executive director
for NPFVOA vessel safety programin Seattle.

MR. VENDLAND. Good norning. Karen, thank you.
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CHAI RMVAN DZUGAN: There seens to be no other
guestions about the task statements, so | just suggest
that it's time to break into our subcommttees. Again,
Matt, excuse ne.

MR. ALWARD: Before we do that, can you just
clearly state what you expect the scribe to scribe down?

CAPTAI N NEELAND: Thank you. The scribe, the
expectation in that on the subconmttee, clearly we have
to know who the commi ttee nmenbers and who the comm ttee
chair is. And then we just need a general docunentation
of sone of the discussion.

So it could be an outline form you could do
m nutes, but just sone sort of docunentation of at |east
t he key conponents discussed with the recommendati ons
t hat you have out of there.

So we're not looking for a full transcript, but
"1l leave it up to you, but just sone format to just
docunment or just capture the essence of the discussion

MR. ALWARD: And obviously any recommendati ons.

CAPTAI N NEELAND: Correct. Any recommendati ons
or notions that they would like to bring to the ful
conm ttee.

CHAI RVAN DZUGAN:  And you have a list of the
notions that were nade in the | ast neeting, so you can

use that as a format for how you want to lay it out.
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You can put in a preanble and then sonetines that's

hel pful. Like a reference to sone of the casualty
reports or sone of the statistics, m ght be hel pful just
as a preanble to the notion, | think. So you can refer
to those past notions, whether they are avail able or not
interns of the format.

CAPTAI N NEELAND: And | see a question, Ton?

MR. DAMERON: M. Chairnman, yeah, | just want to
make a point that the notes com ng out of the
subcommittee will end up being part of the public
docunent. So we can nmake those as specific or as
general as we wi sh?

CAPTAI N NEELAND: Yes. Thank you.

CHAI RMAN DZUGAN: Then, let's break up into our
groups. We can do a little bit of furniture rearranging
per haps especially in that corner of the room over
there. And let's get to work.

Agai n, Communi cations is here, stability in that
corner, and Watch Keeping in the back of the room

(The nmeeting recessed at 8:19 a.m PST.)

(Breaks and Lunch were observed during this
subcomm ttee task work.)

(The neeting reconvened at 3:07 p.m PST.)

CHAl RVAN DZUGAN: All right. W're to reconvene

as a full commttee again, the tinme is 3:07, Jerry
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speaki ng.

| thought we'd start fromthe bottom of the
order. W'Il start with the Stability Commttee. Just
ki nd of give us your general comrents about how it went
and then we'll start bringing out the reconmendations
fromthere. And we'll see how far we can get with that.

MR. VINCENT: Ckay. Do you want to start with
the other guys first. He's still sending our enail
what we have to Jonat han

CHAI RVAN DZUGAN: We're trying to nmake use of
David Turner's time here.

MR. VINCENT: Ch, sorry. o ahead.

CHAI RVAN DZUGAN:  Yeah.

MR VENDLAND: Stand by, 1'll just check. |
mean, you can nove forward even if | didn't see it. It
shoul d arrive.

CHAl RMAN DZUGAN: Did you guys have a spokesnman?

MR. TURNER W do.

MR. VENDLAND: Sonetines it takes a bit to get
through the firewalls in the systens.

UNKNOAN MEMBER: Would it be easiest just to go
by task, or maybe, just tal k about one task at a tine,
so that we understand? That woul d be ny recomrendati on.

CHAl RVAN DZUGAN: That's ny intent. David, are

you ready. Again, we'll just be one task at a tine.
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MR. TURNER: Al right. David Turner here. Do
you want to read the task statenent?

Task statenment 06-23 had to do with access across
the vessel wth heavy equipnent. So as opposed to
opposi ng regul ati ons, we have sone general
recomendat i ons.

MR. VEENDLAND: Can you just pull that up, sir,
yeah, just for the transcriber

MR. TURNER: We wanted to just read through what
we've canme up with as a statenent so far. It says:
| nsonmuch as is practical, all spaces subject to flooding
and/ or necessary for safe vessel operation should be
accessi bl e by crew during normal operations.

In the event this is inpractical, and access is
over stacked deck equi prment (i.e., pot stacks or deck
cargo) the commttee recommend establishing vessel
procedures, which may include the use of tag |ines,
buddy systens, PFD s worn, personal |ocator beacons or
Man Overboard beacon's, et cetera.

For spaces where access nmay be bl ocked,
consi deration may be given to supplenental high water
alarnms or infrared caneras, increased nai ntenance
frequency on watertight seals, dogs, knife edges, et
cetera, and also on bilge |evel alarns. Consideration

may al so be given to secondary neans of dewatering,
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(i.e., deck connection for a dewatering trash punp).

Now, the second one ...

CHAl RVAN DZUGAN: Do we want to focus on one
first and kind of get into that and make it into a
noti on before going on to the next one. 1s that okay
wth you? W've got three tasks. So let's just take
themone at a tine?

MR TURNER: | was unclear on whether we were
going to have formal notions tonight or whether we were
going to have nore discussion tonorrow and notions
t onor r ow?

CHAI RMVAN DZUGAN: We will do both. If you
have -- if you're ready for any of these to be notions,
for exanple, when you go through the first when you just
did, if you want to make that into a notion, or and then
we can have a di scussion about it. And then vote on it.

MR TURNER: Ckay. So it's a lot of words. At
the | ast neeting, we put themup on the screen so people

woul d be able to read. So perhaps we should do the sane

t hi ng.

MR. VINCENT: This is the wong one.

MR. VENDLAND: It shoul d've cone from Frank
Vargas. It just showed up in ny email, Angel, so you

probably just received it as well.

MR. VINCENT: So it would be the bottom |l eft.
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MR. VENDLAND: Task 1, the bottomleft, if you
can just raise that up for everybody's -- I'mgetting a
little older now, but if you can increase the font,
maybe 14 or 16 m ght be helpful for those in the back as
wel | .

MR. LA TORRE REYES: So just for the record, this
is actually Task 06-23, just to confirm

CHAl RMVAN DZUGAN:  Yes, 06-23.

MR. VEENDLAND: There you go.

MR. DAMERON: M. Chai rman, Tom Daneron
Stability Subcommttee, thank you for your work on this.
You' ve obviously put in a ton of work, a ton of thought
into this. And this seens very inclusive to ne. |
woul d suggest turning this into a notion to be added to
the Voluntary Safety Initiatives and Good Marine
Practices For Conmercial Fishing Industry Vessels.

CHAI RVAN DZUGAN:  You want to make that into a
notion yourself? Anybody can nake a notion.

MR DAMERON: Yeah, | nake the notion that as
witten this is to be added to the Voluntary Safety
Initiatives and Good Marine Practices For Conmerci al
Fi shing Vessels, last edited January 2017.

CHAl RVAN DZUGAN: |s there a second? Discussion?
Butch, oh, I"'msorry. David?

MR TURNER:  Second.
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CHAl RMAN DZUGAN:  Second. Discussion? Hearing
no di scussion, can we take a vote on accepting this in
t he guidance. Al in favor, in agreenent, signify by
rai sing your hand. (Counts.) [It's unaninous. Thank
you, gentlenen, for your work on this.

Do you want to go on to your second task?

MR. TURNER. Okay. The second one is 08-23.
Operators of comrercial fishing vessels of any size are
encouraged as a best practice to attend to comerci al
fishing vessel stability training program QOperators
are encouraged to share their experience, stories of
stability-related issues in training. Were applicable,
operators are encouraged to bring their vessel-specific
stability instructions to this training.

Operators of commercial fishing vessels are
encouraged as a best practice to inplenent procedures
prior to departing port, such as observation of the
vessels trim check condition of freeing ports and
scuppers, and watertight/weathertight doors and cl osures
i f applicable.

CHAI RMAN DZUGAN: Do you want to add any
background when you were di scussing this? Any
del i berations, or do you have anything to add before we
ask for soneone to nake a notion?

MR. TURNER:. There was quite a bit of discussion,
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much of it was Timsharing his experiences as a
commercial fisherman in different industries from
crabbing to Bristol Bay, et cetera. Part of this is a
recognition that a | ot of operators of commerci al
fishing vessels are not necessarily famliar with
stability procedures or with the principles behind
stability analysis of vessels. And understanding that
can be a significant factor in their ability to make
deci si ons about their operations.

CHAI RVAN DZUGAN:  Anybody so noved to nake a
notion or do we want to have nore di scussion before the
noti on?

MR ALWARD: For clarification, Matt Alward. You
have two things underneath Task 08-23, so below. You
have recommendations to the Coast CGuard. |Is that
included within this task?

MR. TURNER  Yes.

MR. ALMARD: And so | guess ny question woul d be
woul d the recommendati ons be what you were recomendi ng
to the commttee to consider?

MR. TURNER: W broke it into two parts,
recommendati ons of training and recommendati ons of the
Coast CGuard. So you could consider themas one notion
or separate; whatever you want.

MR. THEILER M ke. Can you just scroll down a
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little bit, Angel. |Is that the end of it or is there
nore underneath the last line there. Al right. Thank
you.

MR TURNER: So item 08-23, we took as two
separate points basically. One of themis related to
vessel operators and the other is related to the Coast
GQuard. So we started with vessel operators here. So a
t wo-si ded notion. That was ny thought.

MR. VI NCENT: Agreed.

MR. TURNER: Any di scussi on?

CHAl RVAN DZUGAN: Wl I, let's have a notion first
so we can have a freer discussion and follow the rules.
Tom

MR DAMERON: Thank you, M. Chairman, Tom
Dameron. 1'd like to nmake a notion that we add 08-23
stability - training to Section 11, stability standards
of the Voluntary Safety Initiatives and Good Marine
Practices for Commercial Fishing Industry Vessels,
January, 2017.

CHAl RVAN DZUGAN: |Is there a second to that?

MR VI NCENT: Second.

CHAI RVAN DZUGAN:  All right. Tim Vincent?

MR, VINCENT: Yes, Tim Vincent, second.

CHAI RMAN DZUGAN: Di scussion? Hearing no

di scussion, all in favor signify by a show of hands on
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conmbi ning these two. (Counting) [It's unaninous.

MR. DAMERON: M. Chairman, you said conbining
t hese two?

MR. TURNER: Just the two, the two bullet points.

CHAl RMAN DZUGAN: So just to clarify. Thank you.

MR. TURNER: The second part of 08-23 is
recommendations to the Coast Guard. Wth regard to
smal | er vessels, the conmmttee advises the Coast Guard
| ook at ot her agencies, port controls, on how they are
i npl ementi ng best practices for vessel stability safety,
(i.e., MCA and their recommendations regarding the
Wl f son net hod.)

The committee recommends the U S. Coast Guard
provides a formalized training to its fishing vessel
exam ners on the topic of conpliance and vessel
stability regul ations specific to the USCG District and
fleets within the District, (i.e., vessel service.)

CHAl RMAN DZUGAN: Just for a clarification, do
you want to describe the Wl fson met hod?

MR TURNER: The Wbl fson nethod, | have not had a
chance to address it nyself. The MCAis a British
agency. And it is one that they've applied to fishing
vessels of 15 neters in length and below. And it gives
the operator the ability to get, what they described, as

sort of ared light, yellow light, green light on
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whet her to proceed forward.

Not recommendi ng that we inplenent the Wl fson
nmet hod, just bringing that up as an exanple that was
brought to the subconm ttee as sonething that other
agenci es have | ooked at for gui dance.

CHAI RVAN DZUGAN:  Thank you.

MR BOEHMER M. Chairman, Kris Boehman. Two
items for clarification to me. On the bull et
recommendations to the U S. Coast @uard, should it first
say stability and then recommendati on of the Coast Guard
to break it up fromthe stability training?

MR VINCENT: TimVincent here. | was thinking
that same thing nyself. | think that would be a nore
clear add. Stability reconmendations to the Coast

Guard, that would be a better read for this docunent,

yes.
MR. BOEHMER:  And maybe |'m m ssing sonet hi ng

here, but I'mnot -- in the beginning, the first

sentence with regard to smaller vessels. It seens |ike

we're losing vessels that are 79 feet and over are
addressed for stability. But 79 feet and under aren't.
Are we interested in vessels under 79 feet or has that
been omtted intentionally?

MR TURNER: So 79 feet is a good one for

exi sting vessels. \Vessels under 50 feet, the current
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gui dance that's in consideration, | think, says to apply
standards simlar to what is applied to private vessels.
So it's very loose, there's very little guidance.

And part of the problemhere is there is a
nonetary consideration to conpliance and stability
standards for operators of small boats. There is
insufficient docunentation to do anything, any direct
calculations. And so it's |looking at different ways
where sonet hing can be done to provi de sone assi stance
to the operators.

MR. BOEHMER: |'mjust concerned about how vague
"smal | vessels" might be. 1Is there a way to tighten
that up or is that not necessary?

MR. TURNER: W could say 50 feet and under.

MR ALWARD: Matt. | assume you're including
skiffs (indiscernible)?

MR TURNER: | would say, yes. And this is not
proposing rul emaking, right, this is just |ooking at
what coul d be done.

MR VINCENT: Yeah, TimVincent. 1It's nore of a
voluntary nature. And if you | ook at the, obviously,
you' ve | ooked at it, of course, but a lot of this
capsizing is down at this distinct |level. So, yes, that
coul d cover a lot of sizes of vessels. The point being,

you know, we're just getting as nuch possible
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nonconpl i ant, you know, just good training; good
i nformation, you know, out to as many fol ks as possi bl e.

Because, in ny opinion, you know, stability,
capsize if you look statistically, it's easily probably
one of the biggest killers of everything. 1It's ny |oose
jargon of it is that it's the all time chanpi on of
killing people at sea. Very few people wll live to
tell the tail of a rollover. So, you know, we want to
get down as far down to snaller vessels as reasonabl e.

CHAI RVAN DZUGAN:  Kri s.

MR. BOEHMER:  Yeah, Kris Boehner. M concern is
that it seens |ike, at |east, where |'moperating from
in New England, there's a |ot of boats that nake a major
alteration and fall under the Coast Guard's purview.

And I'mjust afraid that we're not capturing that. Are
we not supposed to be, is that the intent? What are we
doing for the boats between 79 and 507

MR VINCENT: | kind of believe that it covers
it. | mean, certainly, yeah, you can | ook at nore
things to do. That, you know, probably be nore of a
question for the regs guys. |I'mnore of a fishing guy
on that side, so ..

CHAI RVAN DZUGAN:  Any ot her di scussions?

Jonat han.

MR. VEENDLAND: Yeah, Jonat han Wendl and, U.S.
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Coast CGuard. Can you talk about the agencies and port
controls that you are referencing here; what type of
agenci es and port controls are you, kind of, searching
for there?

MR. VINCENT: M best thought on that woul d be,
you know, just other like in Geat Britain for exanple
you know, you just, as the Coast Guard, you have the
assets, | believe, you know, the firepower to | ook
around at what's going on in other parts of the world;
how are they addressing, you know, their stability
i ssues. You know, perhaps statistical analysis; what
wor ks; what doesn't work. You know, what are they doing
in South Africa; what are they doing in Geat Britain;
what are they doing in Norway?

You know, just kind of, | believe that you have
the assets, you know, and the wherewithal to take a | ook
around at other and see, you know, do we neet the
standard or are people doing better than us, other
countries and that sort of thing.

MR. VENDLAND: Right. So it sounds like to ne
it's nore like |ooking at what's out there for
stability, but not necessarily port control. That's
kind of what I'mgetting at. O is it port control that
you' re | ooking for?

MR. VINCENT: No, | think -- maybe port contro
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is the wong, you know, use of word of it. Muybe that's
ny surveyor com ng out, maybe, like port state rules or

whatever. So that was thrown out there during this

di scussion, and | kind of went with that. So, that, you
know, maybe that could stand sone tweaking on the words

or whatever. Anyway, ny bad | guess, so.

CHAI RVAN DZUGAN: M. Mers.

MR. MYERS: Thank you, Chair. For clarity, I
woul d recommend spelling out the acronym MCA, so we
don't assune -- especially, since it's tied to sonething
in the UK possibly.

MR TURNER: Wy don't we send this back to the
subcomittee. W're getting good feedback.

MR. VI NCENT: Yeah.

CHAI RVAN DZUGAN:  Anybody di sagree with tabling
this until tonmorrow? And we'll have the subcommttee

reword this and | ook at it again? Any opposition to

t hat ?

MR ALWARD: | would ask to nmake a notion to just
wi thdraw the notion instead of tabling it. It sounds
like it could cone back with nodified | anguage. It

woul d need either an amendnent or a third notion, but
it'"s up to the commttee.
MR. DAMERON: | don't think we have a notion.

CHAl RMAN DZUGAN: Tom and Tim You nmde a
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notion, Tom

MR. DAMERON: M initial notion was for the top
two bullet points. No notion nmade for the second part.

CHAl RVAN DZUGAN: Well, can we vote on the first
part? W did. W' ve already done that.

So any objection to wthdraw ng?

MR ALWARD: It's been nmade.

CHAI RMAN DZUGAN:  Ri ght.

MR. VINCENT: So we're good.

MR. TURNER: Moving on to Task 09-23. This is a
very broad one. So the conmittee recommends that the
USCG and relays with industry to understand and identify
training --

MR. VINCENT: Hang on. Angel is getting it.

MR. TURNER: The conmittee recomends the USCG
relays with industry to understand and identify training
needs addressi ng needs specific to individual fisheries.
This can be acconplished in conjunction wth dockside
saf ety exam nations, during industry events, (i.e.,
specific marine expo or other foruns and social nedia.)
The commi ttee understands sone of these training needs
may be broadly identified, whereas others may be very
specific based on the fishery. The commttee recomends
the USCG then work with the industry to develop fishery

specific training prograns for inplenmentation.
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MR. DAMERON: | second.

CHAI RVAN DZUGAN: Did you notion this, M.
Turner? | just heard a second, but | didn't hear a
first.

MR DAMERON: |If the commttee recommends, that's
not a notion?

MR TURNER | was just reading it. | nake a
notion to the commttee of forwarding this
recommendation to the Coast Guard for action.

CHAI RVAN DZUGAN:. Okay. Do | hear a second?

MR VI NCENT: Second.

CHAl RVAN DZUGAN: Ckay. Tim Any discussion?
Matt .

MR ALWARD: | wouldn't mnd hearing the
conmttee give us their thoughts on their discussion to
get to this.

MR. VINCENT: This was really a tough one. W
had a -- this is why we were down in the dungeon
westling and trying to get our heads around this one a
little bit. You know, first off, and | also heard it,
Jerry, | heard you say yesterday, | didn't, | think the
| anguage of it could have been better. It, kind of, I
don't want to be harsh here or whatever, being a
fisherman, but it seemed like it painted with a pretty

broad brush that fishernmen are just risk takers and it's
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just a problemin the industry. And while sone of that
is true, | just didn't kind of agree, you know, entirely
on that, you know, wording of it.

And it was just a difficult, just I don't know.
We just had a hard tinme wth it, | guess, you know,
comng up with howto tackle this task.

Davi d, do you have any conment ?

MR TURNER: | think it's also recognition of the
adversity of the fisheries that we have around the
country. And the difficulty in trying to unilaterally
enpl oy standards to all of them And | think the Coast
Quard is in a position, at a district |evel, perhaps, to
engage with the individual fisheries and determ ne how
they could be of assistance there.

CHAl RVAN DZUGAN: | just want to say that there
four words in here that nake this very strong. And that
is specific to individual fisheries. | think this
commttee for the last 30 years has been very strong,
and the Coast CGuard regulatory authorities taking on a
fisheries based approach to risk, because they're so
different. And | commend you for including that in
here. | think that's a very powerful thing.

Any ot her discussion on this? M ke.

MR THEILER Jerry -- or maybe this m ght be for

t he Captai n.
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Does the Coast Cuard, at this tinme, have the
ability to put sonething together with the industry or
does it have to come fromthe industry and be submtted
to the Coast CGuard for accreditation or reconmendations?
How is that, you know, is that sonmething that is even
allowed. Like | said, recommend the Coast Cuard to work
with the industry; how would that transpire from your
end?

CAPTAI N NEELAND: So thanks for the question.

The chal | enge, obviously, for us is resources to be able
to engage with all of the different fisheries. There's
multiple different ways we could potentially nove
forward with this. W could use internal Coast CGuard
resources that exist at the district |level and utilizing
our fishing vessel exam ners and try to go and execute,
you know performthe task. That is one potential

option. Another potential option is potentially to | ook
at our outside contracts and see if we can find the
resources to do that to potentially contract.

| think the big question for the Coast Guard
specific -- and as | read this recommendation, is to
understand what specific training that we want to
devel op to address, what. The task is very, was very
broad as far as risk. And ny quick read of this is if

we want to go march forward with a program about
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training for industry-specific, that's very broad. And

anything we can do to focus it -- to narrowit, to make

sure that we are achieving what is being recormended by

the Commttee is hel pful and useful for us to be able to
nove forward.

MR. THEILER: And just for the record it's
already in the practices that the operation receive
training on stability and so on and so forth. So it's
not like this is something that's brand-new. | guess
t he brand-new part is recommendi ng that the Coast Guard
works with the industry just for clarification.

And | don't want to spend a lot of tine onit. |
just I wanted to make sure it was sonething that is
actual ly possible, nore than anything.

CHAl RVAN DZUGAN: And, if | can add sonet hi ng
maybe. The already existing stability question, the
stability awareness courses that the North Pacific
Fi shing Vessel Oamner's Associ ation does, and AMSEA does,
it sounds very simlar to this. Wen we hold themin a
different region of the country, we |ook at the stats.
W used the Coast CGuard exami ners fromthe area. W
definitely use fisherman in those workshops, which are
only five hours long. And those fisherman certainly |et
us know what their |ocal concerns are if they're

different.
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And so in those workshops, we're doing a | ot of
that, I think. W, nore specific to those issues, you
know, regionally where they are, so very simlar.

CAPTAI N NEELAND: So, M. Chairman, | guess ny
confusion is you were tal king about stability, and
stability training. The task is risk. And as witten,
it's not entirely clear what risk we're evaluating to
provide training on. So it's just a very vague and
open-ended. And that's where clarification, the
recommendati on of the Coast Guard would be to better
understand specifically what's being asked, so that we
are not mssing the intent of the recommendati on.

CHAl RVAN DZUGAN:  Matt.

MR. ALWARD: WMatt Alward. | nean, the way | read
this is this would be us recommendi ng that first you
work with specific individual fisheries to assess what
risks are in those fisheries. And, secondly, then work
with those fisheries, identify training needs to address
those risks. It could be reworded better than it is
worded right here, but that's how!| read the intent of
t his.

CAPTAI N NEELAND: That's fine.

MR. ALMARD: Not being in the conmttee or
putting words in your

CAPTAI N NEELAND: Yes. Thanks for that
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clarification. So what | heard was that training would
be, training to assist each individual specific fishery
to buy-down their risks or to reduce their operationa
risks; is that correct?

MR. TURNER: The first part that we had di scussed
was working with the industry to determ ne what training
they woul d see as applicable in mtigating their own
risks. And that's going to vary fromone fishery to
another. |Instead of a broad unbrella. Wrk with the
industry to figure out what they think is going to be of
use.

MR. VINCENT: TimVincent. And it's going to
vary drastically. And that's where we, kind of, got
into a sticking point was, you know, the essence of it I
guess was |ike, icing avoi dance; heavy weat her
avoi dance, you know, route planning and that sort of
thing. And we just sort of realized, well this doesn't
fit, you know, if we want to acconplish the task, it
doesn't really fit, you know the whole nation. The task
didn't fit on a national scale, maybe as well, or
whatever. So that's why we went in this way is, | think
it's way better if it's, you know 1-on-1 with people by
area in athing like this. Because as | was expl ai ning
in the nmeeting, and any fisherman in here will tell you,

that there is so nuch dynamc in fishing, everything is
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changi ng constantly. You know, it's not going into town
and changi ng your boat, and putting in a new reefer
system \Wen you're out there the weather is changing;
there's hazards comng in your way.

| was tal king about a presentation | gave several
years back. Wen you catch fish, you don't know what's
comng up in pot or the traw or whatever. And then al
of a sudden, you know, "hey, |'m overloaded. |'ve got
too big of a catch,” and that's where stability cones in
and things |like that.

To ne, those are the things that you need to get
the 1-on-1 with, like, the Coast Guard. Like, you cone
to me and |like, "what are the challenges in your area?"
Li ke, "what's the risk; what's the reward?" And fishing
is a huge risk/reward thing.

| was telling the conmttee nenbers in the
presentation | gave, all of you have probably seen the
pictures in, you know, in Katmai, Al aska were the bears
are catching the fish in their nmouth. And at the end of
ny presentation, | had a picture of a bear and he was on
the cliff. And all of the fish, you know, were junping
up into his nouth. And he was nailing it, you know, he
was killing it, you know, conpared to the other bears.

And | said "this suns up fishing perfectly."

This guy is willing torisk it all on the edge of the
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cliff, getting all of fish, you know, where the others
aren't. And that's, you know, kind of part of it.

And there's just a lot of drivers in risk that,
you know, there's a |lot of pressure. You know, we
tal ked about a new captain, you know, takes a boat and
maybe this boat is doing really good productive-w se and
he's feeling a | ot of pressure to produce, and that is
affected his, you know, his judgnent.

And then, of course, there is fatigue. And I'ma
bi g, you know, proponent of the fatigue thing. How do
we better mtigate fatigue. And so it's a real tough
thing in our industry. That's sonething noving forward
in this, you know, over the next couple of years | would
really like to try to tackle further is how do we do
better, you know, how do we do the best that we can.

And that's what -- this task, to ne, is all about, it's
al | about decision-nmaking. And, you know, what affects
your brain and what nakes you nmake good deci sions or bad
deci sions, so to speak

CHAI RVAN DZUGAN:  Anyone el se want to speak?

MR ALWARD: Jonat han | ooks |Iike he wants to
speak.

MR. VENDLAND: Yeah, | would concur with the
t houghts that are going around the table here and maybe

this could be or should be nore specifically rewitten
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And for ny take on sone of the | anguage here, it sounds
like, to nme, you' re asking the Coast Guard, when say in
conjunction with docksi de exam nation, during events,
you know, other events, but during docksi de exans.

And correct ne if I'mwong, but nmaybe you're
asking the Coast Guard, during these exam nations to
have dialog with the fisherman in specific fisheries,
asking themwhat their risk is. And then thereafter
potentially thinking about training aspects to mtigate
t hose ri sks.

MR. TURNER: That was the general intent, yes.
think as a subcommttee we would be happy to take this
back in the norning and do sonme wordsmthing.

MR. VENDLAND: That sounds good. All right.

MR TURNER:  Absol utely.

CHAl RVAN DZUGAN: So we have a notion and a
second. So any objections to us wthdraw ng that and
bringing it back tonorrow?

MR TURNER: | don't believe there was a fornal
noti on made.

MR. ALWARD: Yeah, you made it and Ti m seconded

MR. TURNER Ckay. |I'Il withdraw the notion.
CHAl RVAN DZUGAN:  Any objection? Sounds good.

That's one, two, three. Gkay. Thank you.
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MR. TURNER:  Thanks.

CHAI RVAN DZUGAN:  Next, let's just go back up the
scal e and tal k about, hear fromthe Watch Keeping in the
al cove, back of the room And can sonebody fromthat
group, if you want to, maybe give a general discussion
about how t hings were discussed and then start to make
not i ons.

MR, VENDLAND: Excuse ne. Just one request,
again, for the transcriber. |If everybody could just
pull the mcs in when you're speaking and say the nanes
just so it's on the record. Thank you.

MR ALWARD: Matt Alward. So |I'mthe chair of
t he Wat ch Keepi ng Subconm ttee.

So the first task we | ooked at, Angel is getting
those tasks. 07-23. | don't think people need us to
read themagain, but |I think we've read through the task
several tines already in the full commttee for the
record, and so | don't think we need to. But it was
basi cally establish best practices and standards,
standard procedures and gui dance for crew standi ng
navi gati on wat ches.

So we had sone di scussion, we reviewed the wheel
wat ch safety tips docunent that was provided. W
di scussed that there was conmmonalities and differences

of standi ng watch anongst fisheries, different
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fisheries, different vessels. W discussed that
technology is also changing rapidly and should be |eft
up to the individual in charge of the vessel to devel op
t he policy.

And we had a pretty robust discussion with a
docksi de exam ner about the opportunity they have to
have conversations with individuals in charge about
their watch standing policy during the execution of
docksi de exans.

So the recommendation that we cane up with for
this one, and I"'mgoing to read this as a reconmendati on
and then we can turn it into a notion.

The subcommittee is recommending to the ful
committee that the Voluntary Safety Initiatives and Good
Mari ne Practices docunment, which hopefully gets renaned,
is updated to include a section on best practices for
standi ng navi gati onal watch. And that the foll ow ng
statenent should be included in that section, which is
the individual in charge of the vessel should have a
wat ch standing policy for their vessel and any crew
menber standi ng navi gational watch should be infornmed of
t he policy.

CHAl RVAN DZUGAN: Did | hear, that was a notion
you made?

MR. ALMARD: No, | read it as a recommendati on.
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So for conversation, | wll make a notion that the ful
commttee recommends the Voluntary Safety Initiatives as
st at ed.

CHAl RMAN DZUGAN: That's Task 07-23 A, No. 1.

MR. VINCENT: So, Matt, you nmade a notion?

MR ALWARD: | nmde a notion.

MR VINCENT: Tim Vincent, | second.

MR. ALWARD: Sweet. And | kind of already went
over the discussion the conmttee had.

CHAI RVAN DZUGAN:  Any di scussion? Kris?

MR BOEHMER  Kris Boehner. How does the
subconm ttee feel about on that No. 1, where it says the
wat ch shoul d be, the crew nmenber standing the navigation
wat ch should be infornmed of the policy -- "should be
i nformed and understand the policy."

Does that need to be said?

MR. ALWARD: Sounds |ike you're nmaking an
amendnent ?

MR BOEHMER  Perhaps | am |Is it necessary?

CHAI RMAN DZUGAN: If | could respond to that one.
When | see the word inform it stands to reason that
t hat' s under st ood.

MR. BOEHMER:  Ckay.

MR. ALWARD: That's kind of how we, you know,

we're getting into | awyer ternms here, |lawer realm But
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| think informed inplies that it is understood.

MR BOEHMER  Ckay.

MR ALWARD: Unless the committee feels |ike we
need to wordsmth that. | certainly could do an
amendnent .

MR. VARGAS. Frank Vargas. Should it read
"informed and trained"?

CHAI RVAN DZUGAN:  Anyt hi ng back fromthe nover?

MR. ALWARD: | nean, informed is knowi ng what the
policy is and howto inplenent it. So what is the
traini ng, besides going over everything in the policy;
this is how you operate the autopilot; this is how you
operate the radar; these are your tasks. This is how
you performyour tasks.

| guess you could call that training, it's also
informing. So |I'mnot against including that word, but
we didn't really -- we felt like this was inclusive, and
that it is expected that the person standi ng watch
under st ands everything. Knows how to carry out the
policy.

But if you want to insert the words it would have
to be wordsmthed a little bit nore, because it would
just be infornmed and trained. | guess it could be
informed and trained of the policy, but the floor is

open for comment.
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CHAl RMAN DZUGAN: W'l take Tom and then M ke
next .

MR. DAMERON: So, Tom Daneron. So the first part
of this says that there should be a section included on
best practices for standing navigational watch. So that
section that's going to be included on standing
navi gati onal watch can have a lot of things init. And
we're just pointing out in that, it should also have a
policy for the standard policy for the vessel.

MR. ALWARD: Yeah. So we had a | ong discussion
on should it have 10,000 things listed out that could
possibly be in a watch standing policy. But we
recogni ze that different fisheries and different
vessel s, technology is changing extrenely rapidly, that
it was just best left up to the individual in charge of
the vessel to cone up with their policy.

| mean there could be a lot nore included in
there, but after a |l ot of discussion, we felt |ike just
maki ng sure there was a section in the docunent for
wat ch standi ng which there is not right now And then
| ooki ng at other sections in there, there are sone
pretty big topics wwth a very short paragraph underneath
them so we felt like it fit within the docunent, the
way the docunent was al ready constructed.

CHAI RMVAN DZUGAN: Do you want to nake a conment
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on that, since Mke had his hand up first and then
Frank.

MR. THEILER. No, | was just going to nake that
same, basically, the same coment that Tom did. That
this is just, you know, that we felt strongly that that
statenment should be included, but we weren't trying to
omt anything else. W did, in fact, as Matt referenced
that we could have had three pages of things to include
under that section; however, being as to fisheries and
different vessels that for all of the reasons we stated,
we just felt it was best to nmake that read that there
has to be, that everybody has to be infornmed and that we
had to have a policy and then leave it up to the
i ndi vidual fishers or the individual in charge.

CHAl RVAN DZUGAN:  Fr ank

MR. VARGAS:. Yeah, Frank Vargas. W tal ked about
an incident on a crab boat when | was up north. W were
all trawming and a crab boat cones through, and he said
"I have been informed by ny captain not to change
course.” And he goes through the grounds and everybody
has to scatter, just plow ng through our fishing
grounds.

CHAI RVAN DZUGAN:  So ny conment was, and | think
| voiced toit, and then | left the room so this is a

best practices docunent that the Coast Guard is going to
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come out with -- this is Jerry speaking. And in lieu of
any points as potential things to use for Watch Keepi ng,
the Coast Guard is not going to have a section in their
best practices that's just blank. They're going to add
some things in, I would think, fromother docunents.

The reason why | gave the |ist of about 18 or 20
things -- not 10,000 things -- that cane fromfishernen
in Alaska and fromthe last comittee neeting about ten
years ago, menbers |ike us, is just a possible list.
They're not all nust-do things. Sone of themare pretty
standard procedures, whether you have conputers on your
boat or not.

And | didn't nean for that list to be everything
on that list was going to be appropriate. That's
appropriate for the person who's running that fishery to
know what's an appropriate thing for themin their
situation. Oherw se, you' re going to have the Coast
GQuard riding you.

Do you want to have input fromfisherman to
enunerate sone of the points in Watch Keeping, or do you
want to let the Coast Guard wite it? Because they're
not going to put a blank page in that book.

MR. ALMARD: This is not a blank page. This is a
section that says best practice with the individual in

charge of the vessel should have a watch standing policy
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for their vessel, and any crew nenber standing watch,
navi gati onal watch, should be infornmed and trained of
said policy. It's not bl ank.

CHAI RMAN DZUGAN:  Yeah, | would say, would it be
hel pful. That's a question that's comng up. That's
the part that | thought would nmake it a bit stronger.

Not that sonebody has to do all of those things. And,
again, |'mpassing on fishernen's input from other past
committee neetings and fromthat group up in Prince
WIlliam Sound. So I'mjust throwing it out there. You
can throw it back out again.

MR ALWARD: | would say if someone wanted to
make an anmendnment to reference the i.e. is whatever, the
wheel watch safety tips docunment, put it up but

CHAl RVAN DZUGAN: By Al aska Sea G ant.

MR. ALWARD: By Al aska Sea Grant has an "i.e."
in there. Sonmeone nade that notion to anmend. Robert's
Rul es. You need a notion to anend to change a noti on.

CHAl RVAN DZUGAN: And the chair can nmake a
notion, and I'Il nmake it. [It's just not going to say to
take it out or not, that's fine. | just wanted to bring
t hat one up.

| would say as part of that, that should
be -- there should be a note in there that these are

choi ces one may choose to use for your operation. So it
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doesn't seemlike it's -- especially for a |lawer, to
think that this is the national standard and that you
have to do all of these things. But these are sone of
t hese woul d be points to a particular fishery and

regi on, something you can think about.

MR ALWARD: So that was a | ot of words and not
actually formed in a notion at all. So do we need to go
back and wordsm th?

CHAl RVAN DZUGAN: | would use that list as a |ist
of possi bl e points.

MR. ALWARD: So we're tal king about act ual
| anguage we' re recommended within the Coast Cuard
docunent ?

CHAI RMAN DZUGAN: Right. And I'msinplifying it
by saying these are sone suggested points in Watch
Keepi ng.

MR. ALWARD: Language. You're going to get Ange
to start witing it.

CHAI RMVAN DZUGAN: We al ready have a reference, a
docunent, we just add that to the docunment. That
wording that | just said, the one sentence.

MR. ALWARD: Coul d you repeat the sentence
pl ease?

CHAI RMAN DZUGAN: That the follow ng points are

some Watch Keeping points that should be consi dered when
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establishing your own procedures.

MR. ALWARD: Best practices.

CHAl RVAN DZUGAN: Best practices. Thank you.

MR. CALDERON. Want ne to change that?

MR. ALWARD: So right after -- could you repeat
t hat .

CHAI RVAN DZUGAN: Referencing the Sea G ant |i st
of Watch Keeping, the list of the Sea Grant Watch
Keeping -- the following Iist of Sea Gant Watch Keepi ng
practices are ...

MR. ALWARD: Do you want to send it back so we
can get the wording right? So | woul d suggest, Jerry,
that we, "for exanple, you could reference the Sea G ant
wheel watch safety tips document."”

CHAI RMVAN DZUGAN: That's good.

MR. ALWARD: Reference the wheel watch safety
ti ps docunent produced by Sea G ant Al aska.

CHAI RVAN DZUGAN:  Thank you.

MR ALWARD: Is that the wording you were | ooking
for?

CHAl RVAN DZUGAN:  Per fect.

MR. TURNER M. Chairman, | suggest we put this
back in the subcommttee for consideration, since we're
running out of tinme, to address this in the norning.

MR. VENDLAND: And just as a point, | don't think
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it was Watch Keeping, it was wheel watch, so there you
go.

CHAI RMAN DZUGAN:  Yeah, Eric.

MR ROSVOLD: We did spend quite a bit of tine
tal ki ng about why not to have that in this. So we
shoul d take it back tonmorrow and tal k about it. But it
may come back without this in it again.

CHAl RVAN DZUGAN: Wl I, you tal ked about it nore
and that's all 1'msaying. Thank you.

MR ALWARD: So | will wi thdraw ny notion.

MR. VINCENT: TimVincent. Perhaps, |'mkind of
| eaning on the training thing with Frank, but | don't
know i f training, maybe in your conversations tonorrow,
| i ke, take that on consideration, perhaps. |I'malittle
bit on the fence on that. It kind of, pardon ne, the
visceral part of nme is just sort of like "inforned,"
well, that's just sort of -- that's just informed or
whatever. But | don't want to, you know, nmeke it a big
deal like, "oh, you' ve got to go through all of this
training," and I would overconplicate the issue.

MR. ALWARD: Matt Alward. | wold reconmend ny
comm ttee, when we neet tonorrow, we work over this sone
nore, that it would be infornmed of, and show conpetency
in the policy.

MR. VINCENT: There you go.
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MR ALMWARD: All right. | withdrew ny notion so
that's not a problem

So I'lIl nove on to Task (i), 12-23, which was
di scuss and make recomrendati ons requiring watch al arns
on specific type of commercial fishing vessels. Qur
di scussion was that we just well, first we watched a
pretty cool video on a new watch alarmthat's avail abl e
out there. And then we had a discussion with a dockside
exam ner about continuity anmong regul ations in different
parts of the CFR 28, regarding the size of vessel that
we mght want to consider watch alarns be on. So I'|
just make this in the formof a notion. That the ful
comm ttee recommends to -- that the Coast CGuard initiate
a rul emaki ng that would require watch alarns on vessels
36 feet and over that operate outside the boundary Iine
as defined in 46 CFR Part 7.

And we al so di scussed, because there was sone
talk that there are sone fleets that have vessels over
36 feet that operate outside the boundary line that are
fairly open and don't really actually have a wheel house
that m ght not apply or be practical for. And we
di scussed the fact that there are fleet-specific and
fishery-specific exenptions that are allowed to be
wor ked t hrough, through the districts. So that could be

a vehicle for those fisheries that really didn't think

Page 258




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

t hey shoul d have to have watch alarnms required in the
regulations to be able to go through that process; i.e.,
li ke they do in Alaska for Bristol Bay rafts, life
rafts.

CHAl RVAN DZUGAN: Do we have a second for that
notion? GCkay. M ke?

MR THEILER M ke Theiler, second.

CHAl RVAN DZUGAN: Second. Discussion? Barb?

M5. HEWLETT: Barb Hewlett. [|'mnot trying to
be, I don't understand what exactly is the definition of
a watch alarm Like, | didn't really do any research on

that. So what are you considering as a watch alarmrea
basi c?

MR. ALWARD: The Coast Guard, | assune if they
were going to go through rul emaki ng would -- part of
t hat rul emaki ng woul d be actual |y defining what the
watch alarmis, in technical, like, those rules. A
timer that nmakes noise when it goes off.

M5. HEWLETT: For the purpose of

MR. ALWARD: Keepi ng you awake.

MR. VINCENT: Yeah, TimVincent. |It's -- yeah,
basically, the principle of it is you' re underway,
fatigued, tired. The watch alarns purpose is, it is a
timer. And if you happen to fall asleep the way nmany of

the watch alarns are rigged -- sonme of themare rea
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fancy, they're rigged right into the master alarm
systens -- so, and it's happened to ne, you know, wth
crew before, you know, nore than once.

The crew falls asleep at the wheel. The boats on
auto pilot, anything can happen. And then the watch
alarmgoes off. And it's on atiner. And it's a tinmer
you can adjust up and dowmn. And that's, you know, sone
consideration there, of course. So, you know, |ike how
cl ose they are and obstacl es and things.

Ckay. So, you hit the timer, and, you know, to

reset it, it basically, if you're dosing off, it if you

hit it --

MS. HEWLETT: Like a snooze al arm

MR. VINCENT: Yeah. Exactly. Now, one thing, |
want to -- I'mnot going to make a notion right now, but

one thing I'd like to add is ny opinion on the use of
this, and we were tal king about the use of this down in
our thing. It just kind of came over real quick.

But in ny experience, in wintertinme fisheries
peopl e are dog tired, they don't have nuch sl eep, their
cold. They close the door. The boat ventilation, you
know, fishing boat ventilation isn't, maybe, the best in
the world, and then you turn the heater on full bl ast.
And then you're sitting there and you're getting cozy

and you still have the watch alarm right, but now, the
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next thing, you know, your feet are kicked up. And when
the watch al arm goes off and you're tired, you just hit
the bottom

The nmotion | wish to nmake is at a m ni num
would like to see that reset button on that alarm
positioned where you at |east have to get up and nove
around to reset it as opposed to just sitting in your
chair. That allows you, at least, to get going a little
bit, you know, maybe get a breath of fresh air. And so
that was ny thought on it.

M5. HEWLETT: Thank you.

MR, ALWARD: You coul d have a vessel that's 36
feet and 7 feet wide that you could sit in your chair

and reach, anywhere you put that thing in your

wheel house -- | don't disagree with that as a practi ce.
MR. VINCENT: Yeah. |[|'mjust saying as a best
practi ce.

MR. ALMARD: So this is actually a reconmendati on
toinitiate a rule making. This is a big pretty big
step for this conmmttee to take. And we've had sone
di scussi on about the rul emaking process and it is a very
t hor ough process where the Coast Guard puts a | ot of
t hought into what goes into it, it goes through |egal
stuff; it goes out to the public for public conments.

Just like that that woul d have to come back and be taken
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into account before you go to, before rules are even
pr opagat ed.

So we felt Iike there was a | ot of things we
could tal k about here, that would fall under here, just
like that. Try to define what it is; try to define if
it has to be tied into a general alarm system or not.
Is there a decibel, like, an actual decibel anount that
it has to nmake?

W felt Iike all of those details would be
fl eshed out under the rul emaki ng process. So that's why
our reconmmendation was just to initiate this rul emaking
process.

CHAl RVAN DZUGAN:  Any ot her di scussions?

CAPTAI N NEELAND: Just one comment just for
consideration. O tentines when we're tal king watch
al arnms, the expectation is that the vessel has nultiple
crew nenbers. And the intent of the watch alarmif the
person on watch falls asleep, it provides notification
so that those others on board the vessel are alerted and
can nmake sure that the vessel is maintained safely.

There are a nunber of fisheries where there is a
single person on board. So if it's like an alarmjust
to keep that person awake, you know, it's alittle
different twist on the watch alarm So | don't know if

that was a di scussion point, but | just
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MR. ALMARD: We did discuss that single-operator
operations, it's probably even nore critical to have a
watch alarmthat is |oud enough to wake you up if you
fall asleep. And even hook up a shocker in your chair,
if you want.

MR. VINCENT: | know a guy who did that. True
story.

MR ALWARD: But, again, these are details that
we felt |ike would be fleshed out in the rul emaking
process.

CAPTAI N NEELAND: Understood. Thank you.

CHAl RMVAN DZUGAN:  Yes. FErik?

MR. ROSVOLD: FEric Rosvold. WMany of our
i nsurance pools already require us to have watch al arns.
And in those pools, you are also required to have that
watch alarmring the general alarmafter the first alarm
is ignored. And it's often, if a guy goes down on deck,
and taking a | eak or sonething over the rail and falls
overboard, then that other alarmis going to wake the
rest of the crew up. Cenerally these things are hooked
up to your general alarm

CHAI RVAN DZUGAN: One comment |1'd like to nmake on
that, and this is Jerry. And | understand that we have
to exist, we have to work within the existing franmework

of the regulations. So it's just term nology, but |'ve
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al ways disliked the boundary line on terns of
survivability, it makes absolutely no sense what soever.

In Alaska is the exanple | pick. 1t goes from
headl and to headl and. An exanple is all of Cook Inlet
is inside the boundary line. Al of that hundreds of
square mles of water. It goes out to the Bering
| sl ands and then back in again. Due north above Kodi ak,
t he boundary line is mean low or lowwater. Basically
you step into the water mnus tide and you're beyond the
boundary Iine.

It makes no sense. Especially when you go back
to the history of why it was included in the first place
whi ch was to exclude Menhaden boats on the East Coast
from having to have certain regulations they didn't
want. It was an arbitrary line to favor one fishery.

And so, and | know that in the 2010 Act, they
made a | ot of changes in the boundary line. They called
it the three-mle lines and that was for survivability.
And | know we're not operating under those regul ations
right now But | would just |ike for consideration,
just like to bring that up. Not making any changes to
t he | anguage.

MR. ALMARD: So we just put that in there because
it's over 36 foot and operating outside of the boundary

line is language in other parts of the CFR 28. So we
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were just kind of for continuity.

W did discuss that the rul emaki ng i s happening
t hat woul d change this. So, obviously, that would be
part of the rul emaki ng process. |[|f sonebody wanted to
make a notion to just strike that part and just say all
vessels 36 feet and over, that could be an amendnent if

sonebody offers.

CHAl RVAN DZUGAN: | have that on the record, so
thank you. |Is there a notion to change that to the
three-mle line? | guess |I'mnmaking it since I'm

tal ki ng about it.
MR. ALWARD: Do you want to?
CHAl RVAN DZUGAN: 1'll make a notion to
substitute 3-mle line, 3 mles fromthe baseline in
pl ace of boundary line for watch alarnms. Any seconds?
MR VINCENT: |'Il second it.
CHAI RMAN DZUGAN:  Thank you. Any di scussion on
t hat change?
MR. VINCENT: That's just specific to this task?
CHAI RMAN DZUGAN: Specific to this task. Tonf
MR. DAMERON: Can we see the change in wording on
the -- on the notion to make sure that -- is this what
you had in m nd?
CHAl RVAN DZUGAN: Just for the discussion. Three

nautical mles beyond the baseline. Three nautica
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m | es seaward of the baseline.

MR. VENDLAND: Territorial sea baseline.
Territorial sea baseline.

CHAl RVAN DZUGAN: Territorial sea baseline.
Thank you.

CAPTAI N NEELAND: M. Chair, just for
clarification. The territorial lineis 12 mles
offshore. So |I believe your intent is the baseline
which is the shoreline itsel f?

CHAI RMAN DZUGAN: The basel i ne, exactly.

CAPTAI N NEELAND: Thank you.

MR. MYERS: Joe Myers here. Angel, possibly drop
the word "the."

CHAI RVAN DZUGAN:  Any di scussi on about the
change; any di scussi on about the notion?

MR ALWARD: W need to vote on the anendnent.

CHAI RMAN DZUGAN:  Yeah. That's what |'mgetting
ready to do. Anynore discussion on the anendnent
itself? Then we'll close the discussion and all in
favor of the amendnent as it stands. As it stands,

i ndicate by raising your hand. (Counting.) It's
unani nous.
MR. ALWARD: Any opposition?
CHAI RMAN DZUGAN: Thanks. | had forgotten about

oppositions. So trying to do all of the math.
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MR. ALWARD: But now we have the notion as
amended on the table.

CHAI RVAN DZUGAN:  Any ot her discussion with the
noti on as anended? Does anyone want to offer the
guestion?

MR. DAMERON. Tom Daneron, call for the question.

CHAI RVAN DZUGAN:  All in favor, signify by
rai sing your hand. Passed unani nously. Any objections?
It's unani nous.

MR ALWARD: Got one done. And the |ast task was
Task 05-23 which was (b). Which was the exam ner can
make reconmendations of what are best practices to
reduce and nitigate negative consequences caused by the
m sal i gnment of state and -- state and federal
regul ati ons regardi ng drug | oss.

We had a rather |ong robust discussion on this
one. And we have no recommendations to nmake. Parts of
our discussion were the fact that the drug placard is
already currently required to be posted on the boat
under the drug-free workplace act, it's already illegal
to have drugs in the workpl ace.

M5. HEWLETT: The drug pl acard.

CHAI RVAN DZUGAN:  Fi shing vessels. That was a
voluntary initiative.

MR. ALWARD: They always check it off when | get
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a docksi de.

(Some side discussion, not caught for the

record.)
MR. VINCENT: | would agree with Barb. As an
exam ner, |'ve never personally had it on ny checklist.

MR ALWARD: We could strike that, but we did
discuss that it is just flat out illegal to have drugs
on your boat. | would not (indiscernible) or any other
exam ner in this room

So basically the discussion is drugs are illegal
"period" on any vessel, at any tinme. And under |aw, we
must have a drug-free work environnent.

MR. LA TORRE REYES: Just a point of
clarification, is this Task 06-23?

MR ALWARD: It's 5. As a point of
clarification, | think I'mright.

On the issue of msalignnent, we really felt Iike
actually state and federal |aw was aligned because under
all states and federal law it is illegal to operate
under the influence of drugs or alcohol already. And
the federal |aw prevails on the vessel, period. There
is noifs, ands, or buts, or discussions about a state
| aw com ng into play anywhere. So we didn't think that
that was actually, there was m salignnent.

We noted that in the statistics from 2002 to '22
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there was an average of 11 incidents a year where drugs
and al cohol influence could not be ruled out as a
contributing factor. But that was out of 110 U. S.
comrerci al fishing vessels, and we thought
statistically, that was a pretty |low statistic.

BUTCH HEWLETT: 110, 000.

MR. ALWARD: 110, 000 vessels, yeah. W also had
di scussi on about that fact that there is no current
testing available for being under the influence of
drugs, just for the use of drugs. And the laws are
about not being allowed to operate under the influence.
We had a discussion about the fact that there is no
dat abase anywhere on a commercial fishing crew, |et
al one active commercial fishing crew, and it would be
pretty much -- we couldn't see how it would be possible
to have a randomtype drug testing programfor a
dat abase that does not exist.

(Si de di scussion, not captured.)

Vell, I've got one on ny boat.

And then we had a thorough discussion with the
Coast CGuard chem cal testing program manager, very
hel pful, as well as the specific fishing vessel owners
association, and that's what |'mreading into the
record.

CHAI RVAN DZUGAN:  Any di scussion on the "no
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recommendati on" fromthe subcommttee? Frank.

MR. VARGAS:. Frank Vargas. W' ve got these
posted, it's under our drug policy that we have there,
so we have these on the vessel

MR ALWARD: And | would note that a | ot of
contract, crew contracts have it thoroughly spelled out,
"no use or possession of drugs or alcohol."

(Si de discussion, not captured.)

CHAI RMAN DZUGAN:  Any ot her discussion on this?

MR BOEHMER Do we recommend we have no
recommendat i on?

CHAI RMAN DZUGAN: Hearing no di scussion then,
we' || accept your no reconmmrendati on.

Thank you, David. Best of luck to you.

MR TURNER:  Thanks.

(David Turner has to depart the neeting.)

CHAI RVAN DZUGAN: Are we ready to nove into the
public comment section, so we're going to drop these
tasks for today.

So there is opportunity in the agenda today, as
there is every day, for public comment. Does anybody in
t he audi ence wish to make any public coments? W have
three mnutes to nmake any comments that you want rel ated
to fishing vessel safety. Twice, three tinmes. | don't

see anybody com ng forward. So should we can nove on.
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["mgoing to turn it back over to, you, M.
Myers, Captain, Jonathan, any of you wi sh to nmake any

final thoughts on this?

MR. VENDLAND: |'Il follow you
MR. MYERS: Joe Myers here. | have no conments.
MR. VEENDLAND: | just have a, M. Chairnman, just

a couple of final thoughts, comments here. Just to |let
everybody know, that ice study was put up on our web
page, so that's there. Again, a rem nder of the sign-in
sheets. | noticed there was fewer today than yesterday,
and | know there's nore people today than yesterday by
ny nunbers. So a couple of people probably didn't sign
up, so just a rem nder of that.

Al so, just quickly, wanted to say thanks, again,
for the treats. Both to Kris Boehner and Frank Vargas.
W really appreciate it on that. And that's all | have
except for just a rem nder as well the neeting again
wll start at 0800 tonorrow for everyone. Thank you.

CHAI RVAN DZUGAN: Leave the last coments for the
Capt ai ns.

CAPTAIN NEELAND: All right. Wll, thank you
everyone for today. Thank you for the excellent
di scussions. W | ook forward to continuing the
di scussions tonorrow. And with that, | hope everyone

has a great evening.
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CHAI RVAN DZUGAN:  And unl ess there's any
objection, we're at the end of our agenda. So we w ||
adjourn for today and recess, too. Any objections.
Heari ng none. See you at 8:00 in the norning.

(The neeting recessed for the day at 4:25 p. m
PST.)
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*** DAY THREE PROCEEDI NGS ***
Sept enber 28, 2023
(Meeting begins at 8:02 a.m PST.)

MR. VENDLAND: All right. Wl cone back
everybody, Day 3. | hope everybody had an enjoyabl e
evening. Sone of us had nore of an enjoyabl e evening
t han others, depending on which fan of the baseball side
you're on. But it turned out to be a really enjoyable
evening, just talking to sone of you folks. [|'m always
| earning nore and nore as we go through this. So thank
you for that once again.

And | know we've said it the last couple of days,
but | honestly, certainly appreciate and grat ef ul
towards Kris and Frank, again, for doing the treats and
donuts, keeping us going through the nornings.

MR. BOEHMER: We're just setting the bar for the
next neeting. Woever takes over has to know where the
starting point is.

MR. VENDLAND: Yes, and | did want to say a
coupl e of things about that. So you know, we'll touch
on this probably at the closing, but thoughts on that,

i f sonebody el se wants to vol unteer those services. |
t hi nk everybody woul d be appreciative of that. You

certainly you don't have to, but |I think it's worked at
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well. And if that could be done, we would be
appreciative of that as well. But we'll figure it out
one way or anot her.

Just a couple of things to think about as well, |
t hi nk sonme of you fol ks have, you know, chatted a little
bit, but we talked the first day about the next neeting
t houghts. So, you know, if you haven't really done too
much nore thinking on that, you know, during the breaks
or whatever. You know, we're thinking tinmefrane on that
just between the end of February and early April for the
next meeting. So kind of in that tinme slot. So we
woul d like to get those thoughts fromyou prior to
| eaving here. And so you know | can al so reach out to
the menbers that aren't here if we have those dates. So
the earlier we have those dates, and understandi ng that,
the best it is for everybody noving forward. | think we
can all agree on that.

So, as we said yesterday, the heads are secured
on this Deck, use 18 and 17. Also, as a rem nder, just
to, you know, secure your phones, alarns, ringers, that
kind of thing. And so we'll talk about sone ot her
things at the closing of the neeting, but just want to
wel conme everybody again. And as we concl uded yest erday,
you know, with the three subcomm ttees, you know,

wor ki ng through the ten tasks that we had, | think there
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was sonme good discussion there and we'll continue with
that today as long as it takes to get these tasks and
recommendations to the Coast Cuard.

So just wanted to open up to the Captains and M.
Myers. Any general thoughts this norning.

MR. MYERS: (Good norning, everyone. Joe Mers
here. No, | concur with everything Jonathan said. And
it was good to see everyone working together and nmaki ng
progress on that |arge volune of tasks. And I think
we' ve seen a |l ot of good ideas and we're hoping today is
just as productive. So, again, |look forward to today's
events. That's all | have. Thanks.

CAPTAI N NEELAND: No, thanks, Jon. Just to echo
what M. Mers has said, just thanks for everyone's good
work yesterday. And |ooking forward to the discussions
t oday and good di al ogue, so thank you.

MR. VEENDLAND: Awesone. M Chairman, the floor
IS yours.

CHAI RMAN DZUGAN: kay. Thank you. Ckay.

That's live. Thanks again for everybody com ng back and
people in the audience. And this is also a tine for
general comments fromthe audience. So if there's
anybody who w shes to make any conments up to three

m nutes, this tine is yours. ay. Seeing none. Yeah,

go ahead, M ke.
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MR. RUDOLPH  Thanks, M. Chairman. M ke Rudol ph
here. | just wanted to, | guess, bring before the
conmttee that there is a congressman in Washi ngton
State, who just a couple of days ago issued a bill onto
t he House of Representatives floor about providing a tax
incentive for fishernmen who buy personal | ocator
beacons.

So | just wanted to bring that to the attention
of the commttee, that our representative that's in
Sout hwest, Washington is very big into comerci al
fishing safety. And her -- she's, you know, submtted
this bill for to provide a financial benefit for people
getting PLBs. So | just wanted to bring that to the
awar eness of the conmttee.

MR THEILER Is that -- Mke Theiler. 1s that

strictly for Washington State or is that a nationa

progr anf

MR RUDOLPH: No, it's -- | haven't seen the text
of the bill, but the context in the news rel ease was
national. And, of course, it's just the introduction of
the bill, so you never know where it's going to go, but,
yeah.

MR. THEI LER: Thank you.
CHAl RVAN DZUGAN: Thank you. Any other comments,

updates? Ckay. Thank you again for com ng.
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And as we have done in the past, nenbers in
attendance in the back can join the subcommttees as
they wish, in terns of giving feedback. They don't join
t he subcommittee, per se, but you're welconme -- you're
al ways wel cone for your input which is often val uable.

So at this point | think we should reconvene
t hose subcommttees that still have nore work to do. |
think there was a | think Matt, your just had a coupl e.
And Stability had some. [I'll start with Kris and then
you Bar b.

MR BOEHMER  Kris Boehnmer. M. Chairman, |I'm
just wondering, when -- last, if | recall yesterday we
went through a few of the tasks and didn't finish them
W kind of found out where we were on those. Wy don't
we -- is there any reason we don't continue that to see
where we are on all of these before we go back into
subcomm tt ee?

CHAl RMAN DZUGAN:  As in the whole, with the whole
conmttee, are you saying?

MR. BOEHMER  Just to see if we've got sone that
are wrapped up and we don't need to work on them nmaybe
we can get out of our subconmttee and nove on to
anot her one and help them you know, join the discussion
per haps?

CHAI RMVAN DZUGAN: What's the Conmittees' thoughts
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on that? Any objection to that?

MR THEILER  Yeah, Jerry. Mke Theiler. |
think that's a good idea, because we never got through
t he Conmmuni cation presentation. So there's no sense in
us goi ng back and review ng ours, when maybe there is
sonmething that they could be reviewing on theirs as
wel | .

M5. HEWLETT: 1'Il second.

CHAI RVAN DZUGAN:.  Bar b.

M5. HEWLETT: Sane thing.

CHAI RMAN DZUGAN:  Sounds |like we're in agreenent
then? Al right. WlIl, we can start there then. W'l|
knock a few nore out and then we'll break into our
subconm ttees. Al right. Ton®

MR. DAMERON: M. Chairnman, thank you. Tom
Daneron. | was the scribe of the Conmunications
Subconmm ttee. W had three notions prepared to bring to
the full commttee. The first one has to do wth Task
Statenment 11-23.

Angel, m ght you have those for the Board?

M. Chairman, |I'mnot sure that this is the fina
one that you had sent to Angel. |If you read that
| ast --

MR BOEHMER  The | ast one woul d' ve conme from

Chai rman Dzugan, | think.

Page 278



o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MR. CALDERON: Is this the one?

MR. DAMERON:. Yes. Very good. Thank you. Task
Statenment No. 11-23. The Subconm ttee recommended t hat
the U. S. Coast Guard continue the devel opnent of a
publicly accessible website as required by CG Auth Act
2022, Section 11332, that contains all information
related to fishing industry activities. The publicly
accessi bl e website should have a button at the bottom of
each page to provi de suggestions or feedback to. That
button should say "inprove this page." The website
shoul d be available to the full commttee for
suggestions on inprovenents for six weeks prior to the
site going live. Additionally, we encourage the Coast
Guard to neasure the analytics and usage rates for
ongoi ng devel opnent of the website so that it is nore
useful -- it is a nore useful resource for fishernen.

CHAI RVAN DZUGAN: That's --

MR ALWARD: |'Il second.

CHAl RVAN DZUGAN: Thank you. Discussion? Tom

MR DAMERON: M. Chairman, I'll add a little
context. So the Coast CGuard has already started on this
task that came through the Auth Act Section 11322.
They' ve nade quite good progress on that. Everything
| ooks pretty good to date. It would be a pretty

good -- it would be a pretty nmonunental task for us in
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this setting to go through that and offer suggestions.

So what the Commttee that would be appropriate
was to let themfinish getting on a website that they
were happy with, and then give it to the full commttee
for six weeks, and then we can nmake tweaks as necessary
with that specific button at the bottom of the page that
says "make suggestions” for this page.

So using that button, the Coast Guard will know
exactly what area we are saying make, you know, nake
i nprovenments to this. They can refine that, and through
t hat si x-week process, then we can we can hopefully have
a website that is ready to go to the general public.

CHAl RVAN DZUGAN:  Any ot her di scussion, coments,
guestions?

MR. VENDLAND: M. Chairman, if | may. Jonathan
VWendl and. So with that, Tom wth you asking the Coast
GQuard, if it's prior to going live, then ny
recommendati on woul d be to neet as either a subcommttee
or have that dialog in the commttee, because that's,
you know, that's a function of the task, right? So just
passing it back and sayi ng, you know, we would have to
pass it back through the chair or, you know, as a way to
get it back to the full conmttee for the work prior to
going live.

So you're saying six weeks, right, so nmaybe
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that's -- the subconmmttee neets or the comm ttee neets
and you have six weeks to go through it, however | ong
that termis, but, you know, that's sonmething that as a
body of the commttee would need to be done through a
task, you know, as a task, as was presented. So it's
the full work of the commttee, right?

MR DAMERON: M. Chair?

CHAl RVAN DZUGAN:  Yes.

MR. DAMERON: If the Commttee so desires, | nmke
the notion to add | anguage that states before the word
additionally, at the end of said six weeks the full
committee is given the opportunity to review all of the
suggestions to inprove the website.

MR BOEHMER | just have a question, Jonathan.
Kris Boehner. Are we able to do this as an unpubli shed
neeting in the Federal Register to kind of neet as a
subconmm ttee to talk about it?

MR. VENDLAND: The Subcommittee, as long as there
is work still being done with a Subcomittee, the
Subcomm ttee can neet any tinme. So that's what |'m
suggesting. So as the Subconmmttee can neet during that
time and then perhaps bring it up at the next neeting
for a full approval of the Conmttee to go |live.

MR BOEHMER  And can the Subcommttee invite

ot her people fromthe group that's not on the
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Subconm ttee as a part of the discussions?

MR. VENDLAND: The Subcommittee is open, yes,
absol utely.

MR ALWARD: 1'll second his anendnent.

CHAI RMVAN DZUGAN: That was Matt. Any ot her
di scussi on on the changes to the wording or on the
noti on?

MR DAMERON: | have a question. So w th what
M. Wendland just said, does this need to be
"Subconmttee will neet prior"?

MR. VENDLAND: It's how you want to do it. So,

mean, essentially it's still work of the Subcommittee or
Conmittee, right. Because you're asking -- in this,
you're asking the Commttee will, right. So, however

you want to do that, that works best.

One way to do that is for the Subconmttee to
| ook at it and say yes or no, and bring that back up to
the full Commttee; or, you know, to have actually a
carryover which it could, just depending on the timng
of when that would go live, the timng m ght work out
where the full Commttee could look at it during that
full nmeeting. So it's just a matter of how you want to
go about it procedurally. Captain?

CAPTAI N NEELAND: So, M. Chai rnman, anot her

option could be on this task is to |eave it open. But
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noving forward, allow the Subcommttee to continue to
work with the Coast Guard and essentially do the sane
actions that you're proposing the recommendati on, but

not make a deci sion now, continue to provide feedback to
t he Coast Guard, and then at the next neeting do a fina
recommendati on wi th whatever recommendation the

conm ttee has.

So | think -- in other words, |eave the -- not
make a reconmmendati on at today's neeting, but
continuously provide feedback, working with the Coast
GQuard through the Subcommttee. And then make a fi nal
determ nation on the website at the next neeting. So
keep it ongoing recurring work between now and our next
nmeet i ng.

CHAl RVAN DZUGAN:  Tonf?

MR DAMERON: M. Chair, if | could offer an
anendnent that we state inprovenents for a m ni num of
Si X weeks prior to the site going live. | think that
woul d cover the suggestion of Captain Neel and.

CHAl RVAN DZUGAN:  Second on that?

MATT ALWARD: (I ndicated.)

CHAI RVAN DZUGAN. Ckay. Matt seconded.

MR. VEENDLAND: And for everyone's awareness,
Jonat han Wendl and, for everyone's awareness that may not

have been on the Commttee in the past, the way it
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operates is the subcomm ttees, once they are

est abl i shed, which they are established now, stay open
until its been determ ned that the full business of the
subcommi ttee has been conpl et ed.

So it's possible that, you know, two of the three
subcomm ttees have finished and their tasks are
conplete. And so those subcommttees could be concl uded
with the DFO s approval. Then, you know, that |ast
subcomittee would still continue work as the Captain
st at ed.

CHAI RMAN DZUGAN: Is the nover okay with that
| anguage?

MR. DAMERON: Yes, |I'mnot sure that we have the
first edit correct. It says commttee will mneet prior

MR. CALDERON. Prior, before that, prior?

CHAI RVAN DZUGAN:  Ongoi ng?

MR. DAMERON: Are we able to ask what that
| anguage was?

CHAl RVAN DZUGAN: They're waiting to nmake sure
this | anguage i s what you neant it to be.

MR DAMERON: |1'd like to say exactly what -- the
| anguage that | originally stated was, if we have that?

CHAl RVAN DZUGAN:  Jonat han?

MR. VENDLAND: | was going to suggest, while ny

conputer is spinning with tine here, Jerry. |f you have
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that email, again, if you could resend the origina
emai | to Angel.

MR CALDERON: (I ndiscernible on playback.)

MR. VENDLAND: Yeah, but Tomls asking for the
original statenent.

MR. DAMERON. No, |I'masking for the origina
change that | nmade and | was wondering if that was
recor ded.

MR. VENDLAND: Ckay. M fault.

CHAI RMAN DZUGAN: And did you capture the
ori gi nal change?

MR CALDERON.  Prior

CHAI RVAN DZUGAN:. M ke.

MR THEILER Chairman, in the essence of tine
if we wanted to nove along, and kick this back to the
commttee, the other two commttees already have
sonething to change the | anguage to as well, so that
m ght not be a bad idea, if Tom you know.

CHAI RVAN DZUGAN:  Capt ai n?

CAPTAI N NEELAND: So, if | may, an option on t

he

table could be to leave this task statenent open. And

you don't have to nake a recommendation on it today,

but

essentially do this work as described her as part of the

subcomm ttee work, and the Coast Guard will work with

the subcommittee through it until the next neeting.
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MR ALWARD: So, to be clear, this recommendation
is tasking the Coast Guard to do sonething. So you're
sayi ng without a recomendation, you will work with the
Subcomm ttee and do the work they're asking you to do?

CAPTAI N NEELAND: Yes.

MR. ALMWARD: Basically task (indiscernible). O
course, they have to understand the task they' ve been
given and agreeing that they will do that work.

CHAI RMAN DZUGAN:. Tom and then M. Mers.

MR DAMERON: We have two m nor anendments to
this, that have both been seconded. | think we just
give our reporter just a second to determ ne what that
original |anguage was for that first anendment if she's
abl e.

CHAl RVAN DZUGAN: M Myers?

THE COURT REPORTER That will take nme off of
getting live dictation is one thing. So | wonder if you
and | should confer to find out which -- | did see the
m ni mum of six weeks, but it seens |like that's captured.
So I'mnot sure exactly which tinme you were tal king
about .

CHAI RVAN DZUGAN:  Matt.

MR. ALMARD: What |'m hearing fromour DFOis we
don't actually need any notion and | think you m ght be

able just to handle it fromthere (court reporter m ssed
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live dictation and it's unclear on the recording due to
conversation at the court reporter's desk) tasked with
their duties, they understand what they need to do on
the subcommttee. So if we nake this notion and pass
it, then we dispose of this task?

CAPTAI N NEELAND: Correct.

MR. ALMARD: It just goes to M. Mers. |
suggest the maker of the notion with the notions.

THE COURT REPORTER: | think we found it.

MR ALWARD: We don't need it.

THE COURT REPORTER  Ckay. And | can recapture
what |'ve missed in the little discussion here. And
I'I'l make sure and do that.

CHAl RMAN DZUGAN:  And it will be in the
transcripts.

THE COURT REPORTER  Yes, it will. Thank you.

CHAI RVAN DZUGAN:  So the second has requested
that the nover wthdraw the notion

MR VENDLAND: WMatt, |I'mnot sure. |In al
fairness to Tom |'mnot sure he heard your explanation.
So if you could just repeat it to himso he has a ful
under st andi ng. Yeah.

MR. ALMARD: So we've been instructed by our DFO
that if we make this notion -- we pass this notion then

we've closed out this task. The DFO said that a nmuch
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better approach is to |leave the task open, and basically
the staff task is doing this exact sane thing -- doing
this, putting the button on the web page and giving the
Subcomm ttee tinme to work through it.

And so proper action, | think, is to withdraw the
noti on and the amendnents. And staff knows what their
job is and will work with the Subcomm ttee.

MR BOEHMER Wth the understanding it will show
up at our next neeting as a task. |Is that correct?

MATT ALWARD: Yes.

CAPTAI N NEELAND: Yes.

CHAI RVAN DZUGAN: | really do think that that
acconplishes what we're trying to do. And doesn't
differ fromthe spirit of what we're doing at all. It
just gives us nore flexibility, if nothing el se.

MR DAMERON: M. Chair, which notion would | be
wi t hdr awi ng?

MR. ALWARD: Both of your anendnents and the ful
nmot i on.

MR. BOEHMER: Everything on 11-23.

CHAl RVAN DZUGAN: 11-23, in total, with
amendnent s.

M5 HEWLETT: Make it go away.

MR DAMERON: M. Chair, | withdraw the notion

MR. ALWARD: And the second concurs.
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CHAl RVAN DZUGAN:  The notion is w thdrawn but
wi |l be worked on.

CAPTAI N NEELAND: Correct. Yeah. The Coast
GQuard will work in the spirit of the |anguage that was
proposed there, and but the task will remain open for
reeval uati on.

MR. BOEHMER: As | understand things --

CHAl RVAN DZUGAN: That's Kri s.

MR. BOEHMER: If, we either pass this task and
we're done with it, or we withdraw the notion, basically
table it -- table the task to be able to -- | think
there's sone concern that we're not doing anything with
this, and it's going to die.

I s that what you' re concerned about?

CHAI RMAN DZUGAN: It doesn't seemto be a concern
by the body | anguage of M. Daneron. M. Mers.

MR. MYERS: (Good norning, everyone. Joe Mers
here. | just wanted to, ny original thought was and
still stands is that this is no different than the
subcommittee neeting on this topic this week. W're
just keeping it open. And, for exanple, what our
intentions are is to incorporate that radio button for
exanple, and as a nmechanismto get your feedback unti
our next meeting. And just continue the process and

then we're available for that open conmunication between
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t he Subcomm ttee and the Coast Guard.

So | think to satisfy everyone, we're not closing
anything. Should that be your wish, it would remain
open and we can nmeke progressive progress to shape that
website. And then at that next neeting then, should you
choose so to nmake a recommendation to close it or nake
further recommendati ons, we can make those noves at that
poi nt .

CHAl RVAN DZUGAN: M. Daneron.

MR. DAMERON: Thank you, M. Chair. The
subconm ttee has notioned for Task Statenment No. 10-23
that reads, Recommend the U S. Coast CGuard CVC-3 use its
fishing vessel safety (FVS) exam ner network, fishing
journals, and other Internet and printed materials to
pronote the U S. Coast CGuard website as a resource for
commerci al fishernen.

MR. ALWARD: Second.

CHAI RVAN DZUGAN:  Any obj ections? Hearing none.
It stands as stated. | heard no objections.

Any di scussion? M ke.

MR. THEI LER  Yeah, the one thing that actually
Kris pointed out to me that | didn't actually realize is
that, as the task is stated, it's a very short task, but
as stated, theses are recommendations to the Coast Cuard

to ensure the nost effective nmeans to wdely dissem nate
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critical safety information

Now, there's a nunber of ways that could be
interpreted. But if it is critical safety nmaterial,
safety information, | think you would want to get it to
the fleet a little quicker than the fishing journals.

Al though, | think that's a great idea and to great way
to get it to the fleet.

And | don't know if that neans radio
communi cati ons, you know, when we have that alert that
comes over on the radio and, you know, whether it's sone
sort of an Anmber Alert on your phone, or, you know, |
mean, | guess I'mlooking for alittle nore of a
definition of "critical safety information" fromthe
Coast Guard?

CHAl RVAN DZUGAN: Ms. Hewl ett.

MS. HEWLETT: Barb Hewlett. Yeah, | think |I can
answer that. W got a chance to | ook at the website and
we tal ked about all of that. W tal ked about how they
have an app for that or like an alert or sonething for
your area, for your district. There are a |lot of things
that do go out when there's changes in your area right
away, but we're not all listening to the VHF every day.

The neat thing about the website is you can go in
and you put your email address in there and you pick

your District, your Sector, your area, and whenever
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anyt hi ng changes in your area, wherever you want to
know, you get an email right away.

So, you know, people check their emails a | ot
nore especially with phones and how quick it is. So
when you get an emmil notification of a change in your
area, we felt right now that's probably the fastest way
to get information out.

So you sign-up and you put your -- what you want
in there. And then you'll get those enmail alerts for
any changes in that area. So we thought that was a
great idea. And that's probably the quickest way right
now, W t hout devel oping an app or going to the next
| evel , which doesn't nmean we m ght not do that in the
future. But for nowwth this website that seens to be
t he qui ckest way.

MR. THEI LER: Yeah, thank you for that
expl anation, Barb. That's great.

CHAI RVAN DZUGAN:  Yeah. Eric.

MR ROSVOLD: Eric Rosvold. And who are we going
to use, the exam ner network fishing journals internet
printed materials. One thing that's left out is fishing
associ ations and insurance associations that deal wth
fishernmen. | nean, they have nonthly newsletters or
weekly newsl etters.

CHAI RMVAN DZUGAN: Does the nover wi sh to add

Page 292




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

t hat ?

MR DAMERON: |1'd like to see howit's stated
NOW.

So, Eric, it does state other internet and
printed material. |If you don't think that can be

included in other internet and printed material, we can
add it.

MR ROSVOLD: Yeah, |I'mnot sure that the Coast
GQuard | ooking at that would think of fishernmen's
associations in Seattle and Petersburg and Kodi ak. That
m ght not occur to themthat that's part of the
i nternet.

CHAI RMAN DZUGAN: | think it's a good addition.
| have noticed a | ot of conmunications sonetines between
t he Coast CGuard and the fishing organization, | think
the wording (indiscernible).

UNKNOWN MEMBER:  And that woul d include AMSEA
al so.

CHAI RVAN DZUGAN: And NPFVQA, fisherman's
part ner shi p.

MR. VINCENT: TimVincent. Also the Bristol Bay
Reserve, that would be another addition and that's
roughly 1500 vessel s.

CHAl RVAN DZUGAN:  Bar bar a.

MS. HEWLETT: Barb Hewl ett. Yeah, across the
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United States, there's probably hundreds of

organi zations. And to start listing every single one
seens a little excessive. | think the idea of our
statement was with the help of the Coast Guard and the
exam ners, the task was the best way to get this
information to the fishernen.

When it goes live and we all know that it's live,
we can also go to all of our |ocal organizations and get
the word out. So it's not the Coast Cuard,
specifically, putting the word out, it's everybody
getting the word out. So that's why we, kind of, |eft
it open with the Coast Guard and their print, any other
internet printed |ocal organizations, we just get the
word out as best we can.

CHAl RVAN DZUGAN:  Matt.

MR ALWARD: | nove we anend the notion and add
the words after network comma, fishing associations and
part ner shi ps.

CHAl RVAN DZUGAN: Second to that? Eric.

MR. ROSVOLD: | don't think there was any
intention to individually list everybody. | thought the
wor di ng --

MATT ALWARD: Fi shing associ ations and
part ner shi ps.

CHAI RMAN DZUGAN:  Yeah, absol utely.
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Any di scussion, further discussion? Are we good
with that.

MR. VINCENT: | have one thing, and | will
withdraw this instantly, because | want to keep it
novi ng al ong or whatever, so you feel free to shut ne
up. I'malittle bit of a greenhorn at this -- but one
small ask, | was talking wth Barb about this yesterday
and | talked with you about it.

My other thing is that I"'ma fishing -- I"'ma
third party, we call it a TPO third party exam ner
And one of the things, when | ama fisherman, |'m kind
of always jeal ous of the Coast Guard exam ners who
exam ne ny boat. They cone onboard and they have, kind

of, Iike, what we'll call "swag," you know. They have
pl acards; they have the survival suits, zipper wax; they
have good handouts and things |ike that.

From ny perspective, |'ve not seen that trickle
down to third-party organi zations. And | just thought
it would be a good idea to, like, when the Coast Guard,
when you guys issue decals to the TPOs, give us, you
know, |like foil placards, sanitation placards, injury
pl acards, the same stuff that your exam ners are
getting.

| think that -- it makes the exam nation go

better, you know, faster. You know, you can nake an
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on-the-spot correction,

So that's all

MR, MYERS:

t hat .

|'ve got to say.

Joe Myers here.

and just everybody would w n.

Yes, thanks for

t hi nk

That's sone good positive feedback. So |
we could work with M. Wendl and and our exam ners and
coordi nators to make that happen

MR. VI NCENT: Ckay.

CHAI RVAN DZUGAN:  And that was for discussion.
You don't need to change anything up here in the words.
Thank you

MR. DAMERON: M. Chair, this is intended to be

in the formof a notion. Task Statenent No. 13-23,

recormend - -
MR ALWARD: W haven't voted on the anmendnent
t hat |

just made for the full notion yet.

MR. DAMERON: Ch, we didn't. [|I'msorry.
MR. ALWARD: Yeah.
MR. DAMERON. My bad.

CHAI RVAN DZUGAN: So any ot her comments on the

anendnent ?

Any objection to the anmendnent?

Hearing no

objections, we'll nove onto the full notion. The
original notion again, the |anguage as anended. Any
ot her discussion? Hearing none, all in favor, signify
by raising your hand. (Counting.) That's 12. Any
negative? That's 12. That's unaninous. No need to
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worry about objections. Myving on. Thank you.

MR. DAMERON: M. Chairman, Tom Daneron. This is
intended to be in the formof a notion. Task Statenent
No. 13-23, recommend the U S. Coast Guard encourage the
avai lability of FCC approved personal |ocation beacons
at reduced cost through grants or funding through such
as -- funding through organi zations such as the U. S.
Coast Guard, NIOSH -- strike the word organi zati ons.
l"msorry. And I"'mgoing to start over

Recommend the U.S. Coast Guard encourage the
avai lability of FCC approved personal |ocation beacons
at reduced cost through grants or funding through such
as the U S. Coast Guard/ N OSH research and training
grants; Al aska CDQ prograns; Sea G ant Regions, |ocal
fishing organi zati ons and/or other nonprofits or
entities.

CHAl RVAN DZUGAN: Do we have a second?

MR. VINCENT: (Indicating.)

CHAI RMAN DZUGAN: Ti m second. Discussion?

MR. MYERS: Joseph Myers. M only recommendati on

woul d be to consider spelling out acronyns so there's no

confusion. In particular --
MR ALWARD: | don't think we have to wite it
out right now. | think we understand what we're voting

on without witing it all down. Don't worry about it.
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MR. MYERS: Thank you.

CHAI RVAN DZUGAN:  Eri k?

MR, ROSVOLD: FEric Rosvold. Was there sone
di scussion within the Subcomm ttee concerning the need
for these, | mean, is there sone overriding need to have
this done? And the other question | had, is if these
are FCC approved? It's the sanme paperwork trail that

we're famliar with EPI RBS as goi ng through NOAA and

havi ng the annual sticker assigned. | think that's ny
guestion.

So it turns into a lot of work. | wonder if that
was discussed. If |I've got five personal |ocator

beacons on board, who do they belong to; who is
responsi bl e for the paperwork. Those for instances.

CHAl RVAN DZUGAN: 1'Ill open it up to the
Subcommittee that was there, since that's who he's
directing it as. | was there for nost of that. | think
the basis of that was -- well, I'll speak to what | saw,
this is Jerry.

The basis of that was the reconmendati ons nmade by
t he Coast Guard or the NTSB on different investigations.
Especially, in reference to -- and | didn't see that in
this particular packet, but I'mthinking of the Ranger
book, the nunmber of people that they had onboard that

| arger vessel, with I forget the exact nunber, 38 or 48
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peopl e spread out on the ocean and they had to do
mul tiple helicopter rescues on them

And trying to find themin the mddle of the
night. | think that's what the Coast Guard saw and SAR
saw as a need for howto find a | arge nunber of people
in the water. They were lucky to have gotten everybody
except, well, only one person died on that one, that was
pretty mracul ous. That's kind of the background of
t hat .

| -- the second part was the paperwork. | have
three EPIRBS and the PLBs. It's filling out a card and
sending it in. And they notify nme that you have to put
a sticker on it every other year. It's not -- it
doesn't seemvery onerous, and that was not brought up
Nobody brought up the fact that this was sone onerous
paper wor k.

So that's what | saw. Unl ess anybody el se on the
Subcommittee would |ike to address M. Rosvol d?

MR. DAMERON: Yeah, thanks for that question,
Eric. The task seened to want to get these PLBs to
i ndividual crew nenbers. So I think it would be the
i ndi vi dual crew nmenber that would be actually owning the
devi ce and responsi ble for that being registered to them
personal ly, and taking care of the registration and

paperwor k for that.
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MR. ROSVOLD: If | may, it doesn't nmake sense to
me, because as a vessel owner, |'mresponsible for the
survival suit and the life on the survival suit. And,
yet, the crew nenber is going to be bringing this
onboard and sonehow this doesn't line up well to ne.

And | wondered if anybody, |'msure the conputers at
NOAA can handle all of this, but if you re tal king about
500, 000 personal |ocator beacons, that turns into a | ot
of stickers going back and forth.

CHAl RMAN DZUGAN:  First of all. Yeah, Kris.

MR BOEHMER  Well, | think sone of this, at
least in ny mnd, was that it's not a required item
It's not |like sonething that needs to be on the boat.
This is sonething extra that, | don't think the owner
has to be responsible for, anynore than a guy bringing a
pocket kni fe on board.

CHAI RVAN DZUGAN: | want to say when | crewed on
vessel s, | brought ny own energency beacon. | didn't
want the vessel's energency. | knew what fit nme and |
knew the quality of the vessel. |It's |ike packing your
own parachute. Secondly, | brought nmy owmn PLB, that was
back in the '90s. That was ny own personal one.

| knewit; | maintained it. It had ny nunber on
it, if I needed a search. And in case nobody got to the

vessel s EPIRB, or coming up, | knew | had my own in ny
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suit. And that was an individual choice that | chose as
a crew menber.

MR ROSVOLD: W don't have that choice when the
exam ner cones onboard.

CHAl RVAN DZUGAN: Let ne rem nd you also, this is
a voluntary thing.

MR ROSVOLD: This woul d be?

CHAl RVAN DZUGAN:  Yes.

MR ROSVOLD: | didn't see where it said
vol untary.

CHAI RMAN DZUGAN: Vol untary, in the fact or just
maki ng t hem avail abl e to peopl e, maki ng them accessi bl e,
that's it. It's not a requirenent. That's a different
di scussion and that's a different notion.

MR ALWARD: And we had that discussion in the
| ast neeting ...

CHAI RVAN DZUGAN: Exactly. M. Vargas.

MR. VARGAS:. Thanks, Jerry. Frank Vargas. The
way we work ours is if sonebody may bring their own,
they're responsible. |If we provide them we register
them W have the PLBs. And then | have, |ike, on our
capture boat | have "MA" for master, "MI" for mate,
Chief, and then they're all lined up. And | keep, you
know, make sure they're always registered.

CHAI RMAN DZUGAN: And that's voluntarily, as per
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conpany policy.

MR. VARGAS. Yes, exactly. And if they bring
their own, they' re responsible for their own.

MR. VENDLAND: Frank, if | may. So when a, you
know, mariners cone and go, right? So when they | eave
your vessel, that itemactually belongs to you and they
turn it back into you as the managenent ?

MR. VARGAS. Yes. W keep them they're ours.

MR. VENDLAND: Thank you.

CHAl RVAN DZUGAN: M. Daneron.

MR. DAMERON: Thank you, M. Chair. | would |ike
to make an anmendnent to strike the word "through" after
"fundi ng" and before "such."

MR ALWARD: 1'IlIl second that.

MR. DAMERON: Thank you.

MR. VEENDLAND: So, Jonat han, one question from
the Coast Guard on this. So if beacons are provided
t hrough grants sonehow to sone people, to sone
organi zations, you're asking the Coast Guard to
encourage the availability of those.

So ny interpretation of that, and so |I'm asking
the question is, you' re asking the Coast Guard to nmaybe
put sonething on our web page saying "PLBs are avail abl e
at," or what do you nean by "encouraging availability"?

MR. ALWARD: It's pretty broad, but | read this
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to say we're encouragi ng you, the Coast Guard, to reach
out, because you have your own internal grants program
So you know how to comuni cate with that. You can reach
out to NICSH and say "we have a need." The Conmttee's
recommended we, the Coast Guard, seek these
opportunities to grant funding at reduced cost for PLBs.
| read this as we're asking you to figure out how to do
it.

MR. BOEHMER: So were enhancing the original task
st at enent .

CHAl RVAN DZUGAN:  Yeah, Eric.

MR ROSVOLD: Eric Rosvold. In this discussion,
personal | ocator beacons, are we tal king about the ones
that are sinply satellite, or are we also tal king about
the ones that transmt an AlS signal.

CHAI RVAN DZUGAN: This, specifically, refers to
the PLBs, however, | nentioned yesterday the AI'S
conmbi nati on PLB

MR. ROSVOLD: Correct.

CHAl RVAN DZUGAN: So if soneone is an the action
of wanting to get a PLB through this program or through
any ot her neans for thenselves, or for the boat, or
what ever, they have the option of buying that one that
includes an AIS. That's about tw ce the price al nost of

a regular PLB. So | would think that that's going to
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also be a factor in that decision.

Any ot her discussion about the change that we
just made a small change in the wording or to the
noti on? M ke, was that a comment?

MR. THEILER No, just a followp on M. Mer's
suggestion that we get rid of the acronyns there.

MR ALWARD: Yeah, we -- Matt Alward. | think we
already directed staff when they wite this out to make
sure that the acronyns are witten out.

MR THEILER  Perfect.

CHAI RVAN DZUGAN: Once nore. Any ot her
di scussion? Okay. W should call for the question?

MR. DAMERON: Call for the question.

MR ALWARD: It was your notion, so I'Il call for
t he questi on.

MR. DAMERON:. Ckay.

CHAl RMAN DZUGAN:  All in favor of this notion as
stated and expl ained, signify by raising your hand.
(Counting.) 11. Al opposed, (counts) 1. The notion
passes 11 to 1. Thank you.

Ckay. Any other -- | think at this point we
coul d break back out into our Subcomm ttee neetings
again. Wap up what started on. | think it would be
good to have a break at 10:15. | think that's a good

time to try to have as a of benchmark, see if you can
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wrap up that task.

Is that okay with you, gentlenen? W have a
break at 10:15. We'Il kind of use that as a soft
deadline for wapping up that. |If you need nore tine,
we'll take it, of course. This is just as a target.

MR. BOEHMER:. M. Chairman, | have a question.
I'"'ma bit confused. Qur subcommttee that dealt with
Conmruni cation type things, we're done with ours, right?
The notion we passed on or are we to continue to work
on? O our we going to do that next nonth?

CHAI RMAN DZUGAN:  For the pass for 10-23, a pass
for 13-23.

CAPTAIN NEELAND: If | may, | think for your
Subcomm ttee, there's two notions that you passed, and
one we agreed, at this point, to | eave open. So during
this period of time, | think you have a little bit of
free tine. |If you want to contribute wth the other
Subcomm ttees' work, but at this point, unless the
Subcommi ttee has additional work they would |ike to do,
| think you have a little bit of freedom

MR. BOEHMER: Just wanted to clarify. Thank you.

CHAl RVAN DZUGAN:  And we can use the sanme roons
that were used yesterday. Thank you.

(The neeting recessed at 8:53 a.m PST.)

(The neeting reconvened at 10:45 a.m PST.)
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MR. VEENDLAND: All right. Wl cone back,
everybody. Just a quick remnder. Sone folks were in
the room but we do have the sign-up sheets, again, if
you haven't signed up, do so. And | understand all
t hree subcomm ttees have worked through some thoughts
and we are ready to nove forward with those. So at this
time, I'll turn it over to the chairman, Jerry.

CHAl RVAN DZUGAN:  Yeah, just for the record,
we're in the full commttee again. Any other, anybody
have a tasking statenent that they would |Iike to nake,
to bring forward, a recommendation? It can cone from
ei ther one, whoever is first.

MR ALWARD: All right. 1'mjust going to do
this in a mtion. So the full conm ttee recomends that
the Voluntary Safety Initiatives and Good Marine Best
Practices docunent is updated to include a section on
"Best practices for standing navigational watch." This
section should include the follow ng statenent:

The individual in charge of the vessel should
have a watchstanding policy for their vessel, and any
crew nenber standing a navigational watch should be
i nfornmed of and understand the responsibility stated in
the policy. The policy may contain itenms such as: The
word "may. "

Be famliar with the use and operations of the
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vessel's engi ne and gear controls.

Be famliar with the use and operation of the
vessel's el ectronic navigation system (ENS).

Be famliar with the use and operation of the
vessel's radar, depth sounder, autopilot, and automatic
identification system (AIS). Further, understand the
use and operation of automatic radar plotting aid,
(ARPA), and the use and operation of AI'S both with radar
and el ectroni c navigation system (ENS), and know how to
determ ne cl osest point of approach.

Be famliar with the vessel's Rules of the Road
handbook and understand how they apply to watch standi ng
on the vessel.

Be famliar with the use and operation of the
vessel's VHF radios, and will understand the need to
moni tor Channels 16, a common traffic and distress
frequency, and Channel 13, a commpn vessel to vesse
frequency.

Be famliar with the use and operation of the
Vessel's Watch Alarm and ensure it is set for an
appropriate period, generally ten mnutes after dusk and
15 mnutes after daylight hours.

Be famliar with the use of the vessel's
navi gation lighting and will ensure the proper outl ook

i s had.
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Be famliar with the use and operation of
vessel's fishing lights and know their appropriate
usage.

If the crew nmenber is unsure of their
observations, they should imediately notify the
i ndi vi dual in charge.

I's there a second?

MR BOEHMER | second.

MR. ALWARD: After a quick discussion, we took
t he advice we received fromthe full commttee and this
is what we cane back with. Knowi ng that Jerry was goi ng
to make us make bull eted points as exanpl es.

CHAI RVAN DZUGAN:  Your wel conme. Discussion?

MR THEILER | would just like to point out the
fact that this Iist of bullet points cane, actually cane
right off of Eric's standing orders on his boat. | was
really inpressed with how thorough it was. And, again,
it's only a "may" include, but that's a pretty detailed
description of the responsibilities that would be
involved. And so | just wanted to point out that that
you know, like | said, that it's sonmething that Eric
obvi ously uses and practices. And | think it's a great
exanple. Very inpressive.

CHAI RMAN DZUGAN:  Thank you for your

contribution. Any other discussion? Seeing no other

Page 308




o o1 b~ W

\‘

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

comments or discussion; does anybody want to call the
guestion?

MR. TURNER: Call for the question

CHAl RVAN DZUGAN: And on the notion, that's been
first and seconded. GCkay, David. Al in favor of the
notion as witten raise your hand. (Count) That's 12.
That's everybody here. 1t's unaninous. Thank you very
much for your work on that.

MR. ALWARD: And so | have another notion.

The full conmttee recommends that the U. S. Coast
GQuard change the nane of the Voluntary Safety
Initiatives and Good Marine Practices docunment to
"comercial fishing vessel best safety practices.”
don't think I need to speak to this anynore.

CHAI RVAN DZUGAN: And the second was Barb
Hewl ett. Any discussion, comrents? Seeing none. Cal
for the question. Al in favor, raise your hand.
That's 12. That's unani nous, again. So, again, there
are no dissenters.

MR ALWARD: That's all we have from our
Subcommi tt ee.

CHAI RVAN DZUGAN: Thank you for your work.

David, | think your subconmttee is next?

MR TURNER: So we took the advisenment of the

comm ttee and went back and rewrote recommendati ons to
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t he Coast Guard. The second part is unchanged. The
first one now reads:

Wth regards to vessels under 79 feet which
currently have no stability guidance, the conmttee
recomends the USCG i nvestigate how ot her agenci es,
(i.e., maritime and Coast Guard agency, Transport
Canada, International Maritinme Organization, et cetera),
are assisting operators in assessing their vessels.

Vol untary standards supported by education are believed
to be the optiml approach to inproving the safety of
this category of vessels.

For instance, the MCA has published Marine
Qui dance Note MGN 526(F) Stability Guidance for Fishing
Vessel s and pronotes training to the public organization
Seafish. The committee is not pronoting the guidance
publi shed by the MCA, only providing it as an exanple.

So that's the notion.

MR ALWARD: So that was the notion?

MR TURNER: That was the notion.

MR ALWARD: 1'IlIl second.

CHAI RMAN DZUGAN:  Any di scussi on? Seeing no
di scussion. Do you want to call for the question? |'m
sorry David, go ahead.

MR. TURNER: Because the two were grouped

together, we should read the second bullet point. It
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hasn't changed.

CHAl RVAN DZUGAN: Sure. Let's read it.

MR. TURNER: The conmittee recomends that the
U S. Coast CGuard provides formalized training to its FV
exam ners on the topic of conpliance with vesse
stability regul ations specific to the USCG district and
fleets with the district, (i.e. vessel service.)

MR BOEHMER |Is that part of the sane notion?

MR. TURNER. That is part of the sanme notion.

CHAl RVAN DZUGAN:  And we di scussed t hat
yesterday. So that second bull et point has been
di scussed but not voted on.

MR. TURNER  Correct.

CHAI RMVAN DZUGAN:  Bar b?

MS5. HEW.LETT: Barb Hewlett. It just caught ny
eye this tine. Training on fishing vessel exam ners on
the topic of "conpliance." There is no conpliance as a
rule, conpliance to anything in terns of stability, it's
nore about just the training and how to make the
recomendations. But the word "conpliance" neans
towards their (indiscernible). [If I"'mwong, |I'mwong.

MR. TURNER: That was not the intent. So if we
need to wordsmith that

CHAl RVAN DZUGAN:  Tonf?

MR. DAMERON: M. Chairman, Tom Daneron. It
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seens to nme like bullet point 1 and bullet point 2 are
separate and distinct?

MR. TURNER  Correct.

MR. DAMERON: And deals wth conpliance of vesse
stability regulations, so that doesn't necessarily have
anything to do with under 79 feet?

MR. TURNER: Correct.

MR. DAMERON: Thank you.

MR TURNER: We could strike the words
"conpliance with," fromthe second bullet point, if that
woul d el i m nate concern.

M5. HEWLETT: Well, that would be up to you. |
just didn't knowif it had to do with the first bull et
point. Training and | earning, not conplying, on the
topic of vessel stability.

MR, VINCENT: As one of the Subcomm ttee nenbers,
|"mokay with that, with striking those two words there.

MR ALWARD: Is that a notion to anmend then?

MR VINCENT: Yeah. Mdtion to anend.

MR. BOEHMER: It could just be famliar wth,
ri ght?

MR. HEWLETT: Yeah. On the topics of vesse
stability. And regulation, just examners on the topic
of vessel stability "period."

MR. ALWARD: |s that your notion or just striking
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t hose two words?

MR. TURNER: Yes, that's ny notion.

MR VI NCENT: Angel, can be we do that; can we
just see what that |ooks |ike real quick?

M5. HEWLETT: Maybe renoving the word
"regul ation."

MR ALWARD: That was not his notion so that
woul d be a separate anended noti on.

M5. HEWLETT: Oh, I'msorry.

CHAI RVAN DZUGAN:  Tom

MR. DAMERON: M. Chair, Tom Daneron. The few
m nutes that | sat in your subcommttee, it seened |ike
that you wanted the exam ners to be able to understand
t he regul ati ons and know that the vessel master was able
to conply with their stability guidance.

Was that not the original intent of this part of
t he notion?

MR. VINCENT: | would say so. You know, | can't
speak for the Coast Guard, you know, on their, other
than ny sense of the situation was that they woul d
definitely like to see sone nore training to their
personnel on the topic of stability. And | strongly
agree with that.

So I"'mjust looking at this and, you know, you

have to cover the smaller vessels as well. So therefore
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probably anything that slants towards nore of a

regul atory aspect, you know, could be omtted. As I'm

| ooking at this, | see the word regul ati ons, and nmaybe

t hat shoul d possibly be omtted, too. |'mnot sure what
t hat woul d I ook |ike.

CHAl RVAN DZUGAN: M. Myers?

MR. MYERS: Thank you, M. Chair. | just want to
make a recommendation for consideration. Perhaps after
vessel stability regul ation, maybe insert vesse
stability regulations or rel evant gui dance. That
br oadens options that way.

CHAI RMAN DZUGAN: That okay with the first and
second? Ckay.

I's there any objection fromanybody with the
wording as it has been just changed? |[If there's no
objection to that wording, is there any nore di scussion?
Any ot her discussion? |I'mgoing to call for the
guestion again.

Al'l in favor of the notion currently |isted,
rai se your hand. 12, and that's 12 for and that's
unani nous. Yeah, okay. W're going to nove on.

Thank you for your work on that.

MR. TURNER In response to Task 09-23, | nove
that the commttee recommends that in addition to crew

safety orientation requirenents as prescribed by 46 CFR
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28.270 for vessels operating beyond the boundary |i nes,
as best practices additional safety orientation topics
shoul d be di scussed between captains, owners, and crews.
This is to include topics such as procedures for icing,
fatigue managenent, heavy weat her avoi dance/ safe
harbors, if applicable, and watchstandi ng orders as they
relate to the nmanagenent or risk

The Conmittee recommends the USCG pronote this as
a part of their best practice through their website and
ot her publications.

CHAl RVAN DZUGAN: |Is there a notion?

MR ALWARD: 1'Ill second it.

CHAI RVAN DZUGAN: Davi d made the notion
Di scussi on? Tonf

MR DAMERON: Thank you, M. Chairman. So just
to be clear, this is not the change in 46 CR 28. 270, but
an additional to the best practice docunent?

MR. TURNER: Correct.

MR. DAMERON: Thank you.

CHAI RMVAN DZUGAN:  Any ot her questions or
di scussi on about this notion? Captain.

CAPTAI N NEELAND: Just one question for
clarification. The way | read it, it really tal ks about
safety orientation and | earning about potential hazards,

not necessarily conducting a risk assessnent or
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identifying risk factors, conduct a risk assessnent.

Is that the intent, just so | understand.

MR. VINCENT: TimVincent. | think, Kris gave us
hel p. And thank you very nuch, on this. W had a tough
time, you know, getting our head around this. And we
kind of came to the consensus opinion that you have
safety orientation vests, that's, you know, like a
requi rement for beyond the boundary lines. And so that
ki nd of got us brainstormng on this a bit.

And it's kind of Iike, you have safety
orientation. Basically you bring your crewran on board
and you are telling himabout, if everything else fails,
this is your survival suit. This is where we nuster.
These are the life rafts, the EPIRBs, you know,
basically, your big 8 things.

And then we decided it would be a good idea to
have anot her di scussion, you know, between either
owners, or normally captains and crews woul d be the
normal thing. The stuff in the safety orientation, is
this is your last ditch stuff. This is if all else
fails. Now, we're going to have di scussion about
ri sk- mmnagenent, because we don't want to get to that
part in the first place.

So that was the spirit of this, | guess, you

could say. It was |ike, okay, how would -- what are we
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going to do to nmake sure we don't get into these
situations, which I think speaks to the task.

MR. BOEHMER: If | could just add to that. M
t hought was that a lot of tines, let's say you have a
seven-nman crew, you bring in another guy on the boat.
He's fished for over 30 years, but he hasn't fished on
that boat. So you just have to bring himup to speed.
There are things that are going to happen on this boat
that are specific to this boat, to this voyage. So
that's what | thought that's what we tal ked about that
that task was sort of addressing.

CHAl RMAN DZUGAN: That was Kris speaki ng.

MR. BOEHMER: OCh, I'msorry. Kris Boehman.

CHAl RMAN DZUGAN:  Any ot her comments?

Di scussi on? Captain.

CAPTAI N NEELAND: Yes. Thank you. | understand
and | |ike the concept of tal king about risk factors
when to take a | ook when you're going to -- underway a

voyage. Did you consider making a recomendation to
actually practice or inplenent risk nmanagenent prior to
actually -- so flipping the talk about the factors, and
understanding the risks. It's another thing to
recommend formally taking a look at the risks prior to
getting underway. And | just wanted to understand if

the Commttee, or the Subcomm ttee thought about that.
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MR VINCENT: | believe we did. You know,
per haps, not on a very, very, deep |level. But, yes,
certainly.

CAPTAI N NEELAND: Okay. Again, ny question is
just intent, do you take the next step of not only
identifying risks, but did you want to go a step further
and actually reconmmend evaluating the risk prior to the
voyage or sonething along those |ines?

CHAI RMAN DZUGAN: If | could say, Kris, if you
don't mnd, to ne, as a bystander on the law, that's
what it seened like they were both interconnected; it's
hard to separate them

CAPTAI N NEELAND: Ckay.

MR BOEHMER  Yeah, | nean, sone of these risks,
icing, stability, you just have to be aware of them
They are there regardless. So I think the idea was
maki ng sure that the crew understood what the risk was
so that they wouldn't be caught off guard. And that was
what | thought the object of this task was.

CAPTAI N NEELAND: |I'mthinking, just fromthe
Coast Cuard, typically when we conduct a risk
assessnent, it's a "go/no go," and you add in all of the
risk factors, and nmake a decision after you evaluate it.
' mnot saying that's sonmething you have to do, but |

was just trying to understand your recommendation in the
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how t he context of the Coast Guard typically applies
ri sk assessnent. Thank you.

CHAl RVAN DZUGAN: |s there any other discussion?
M ke?

MR THEILER  Just briefly, Cap. So you're
tal king about the formal, witten risk assessnent or
just, a -- obviously, you know, we're trying to keep it
as broad as possible. |Is that what you're | ooking for
or are you referring to what the Coast Guard woul d do?

CAPTAI N NEELAND: Typically, the Coast Cuard,
bef ore we undergo an operation, we will conduct a risk
assessnent and take a | ook at the factors, right;
weat her condition, fatigue, those type of things. And
then just evaluate and discuss it as a group before they
go out and conduct the m ssion.

The thought processes is, you' ve at |east talked

and identified what your potential risk factors are and

made sure you have a plan. |'mnot saying you need to
do that, | just wanted to understand the Commttee's
recomendation and intent. |'mnot saying you have to

formally do that, but, | think identifying those
factors, and tal king about those factors are a huge
step. | just didn't know if you wanted to go a step
further. That was the point of ny question.

CHAI RMAN DZUGAN: | think the operative word
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there i s discussed.

CAPTAI N NEELAND: Yeah, okay. | just wanted to
get your clarification, that's all.

CHAI RMAN DZUGAN:  Any ot her di scussion you w sh
to share wth the Commttee? Call for the question
then. Al in favor of this notion as worded, signify by
rai sing your hand. 12, that's unani nous. Passes.
Anyt hi ng el se, any other recommendati ons? Matt?

MR ALWARD: Just to be clear. So if we had a
topic, that we -- the recommendati on was no
recomendati on, does that close that topic, or do we
need to do sonmething formal to close that topic
process-w se?

CAPTAI N NEELAND: So until we have sonet hi ng
formally back fromthe conmttee, that topic will remain
open. So | think you referring to the, | forget the
substance topic. The --

MR. ALWARD: 05-23.

CAPTAI N NEELAND: Thank you. On that one, if you
have no recommendation, then that's the -- the Commttee
would like to, say at this point, if the Conmttee has a
recommendati on, then we should provide that as to cl ose
that topic.

MR ALWARD: So | nove that the Commttee has no

reconmmendati on on Task Statenent 05-23, and we cl ose
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t hat task.

MR. TURNER:  Second.

CHAl RVAN DZUGAN: Who was the second? Dave.
Thank you. Any discussion? Tonf

MR. DAMERON: No discussion. | had to renenber
what 05-23 was.

CHAI RVAN DZUGAN: After thought. Any discussion
by anybody el se or questions about the notion?

MR. VENDLAND: Just one comment, Jerry. Jonathan
Wendland. | saw the list of people, real briefly, as it
went up that were involved in the subcommttees and
whatnot. And | just want to reiterate, | think | saw ny
name on there, just as -- it should just be on there
just as a roving gui dance person.

And all of the U S Coast Guard folks in the room
were just, you know, advised you, give, you know, not to
i nfluence, but just to give advice, you know -- not
advice, | shouldn't say advice -- but to give
docunent ati on and support to the groups.

CHAl RVAN DZUGAN: The record shall show that.

MR. VENDLAND: Thank you.

MR. ALMWARD: | saw your thunb.

CHAI RVAN DZUGAN:  Any ot her di scussions or
questions or clarifications? A show of hands again for

those that are for this notion, raise your hand. [|'m
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counting 12 hands here. How did we get 13? So that's
been cl osed. Task Statenent. Thank you. Any ot her
hangi ng chats regarding the task statenments?

Ckay. Well, thank you to all the subcommittees
for all of that hard work and for those people who
hel ped out unofficially in the past neetings with their
advice. Good job, good work this week.

MR ALWARD: For their information, not advice.
Matt Al ward.

CHAI RVAN DZUGAN:  Anyt hi ng the Coast Guard woul d
like to state before we nove on in the schedul e?
Thoughts? W have a reconvene. W' ve got |unch com ng
up, actually in about 15 m nutes.

MR. ALWARD: Maybe we can power through |unch.

CHAl RVAN DZUGAN: Any opposition to that? W can
power through [unch, we can dispense with the
formalities again and nove on to the next thing if the
Committee so desires. Barb?

M5. HEWLETT: Barb Hewlett. Yeah, was there
going to be sone di scussion about what we wanted
possi bly on the agenda for the next neeting?

CHAl RVAN DZUGAN: What we would also like to do
is a debrief on what worked and what didn't work.
Suggestions for next tinme as we did last tinme. Again,

we really appreciate that you took us up on sone of
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t hose suggestions. The printer, so thanks for that.

And try to bring this guy along over here too. He's
been really helpful. And all of you have been very

hel pful. Omar, thank you very nuch for your help during
this. And the nmenbers who cane fromafar in the

exam ner section, thank you.

So shall we begin wth topics for the next
neeting? Wiwo would |ike to speak? Is it time to get
themon the record and give the Coast Guard tine to see
what they can and can't to be prepared? Yeah, Barb.

M5. HEWLETT: It may not necessarily be a topic,
but just Iike a reconmendation for the Coast Guard for
t he next one.

THE COURT REPORTER: | don't think it's on right
now.

M5. HEWLETT: Can you hear ne?

THE COURT REPORTER  No.

MR. HEWLETT: Now it's on.

M5. HEWLETT: Recommendation for the next neeting
wherever we decide to have it, that sonmeone in an
official capacity explain to the Conmttee and sone of
the nenbers that conme and the public about Rescue 21
about how the single side bans are working or possibly
not working. There was sonme di scussion that people

don't use it because they don't think anybody is
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| i stening.

And al so the future of communications that are
com ng out such as Sky V, things |ike that where the
| egality of having that on the vessel at this tinme for
your conmmuni cation versus the satellite phone or other
things. Just to, kind of, put clarification from an
official person to explain it to everybody.

CHAI RMAN DZUGAN:.  Capt ai n?

CAPTAI N NEELAND: Thank you. That's a great
topic. W can reach out and as we do our presentations
of the district that's sonmething we can definitely
incorporate in and try to update you.

CHAl RMAN DZUGAN: Jerry, since Rescue 21 and
single side band, et cetera were on this agenda as a
topic, can we get a clarification fromthe Coast CGuard
on sonet hing, on single side band.

There was a notice put out about a year ago by
the Coast Guard saying that single side band coverage is
no | onger guarded by the Coast Guard. They were no
| onger, they are no | onger guarded, in other words,
they're not listening to it, except in around the area
of Kodi ak, and | think, Guam and maybe Hawai i .

And | think the rationale for that was that they
hadn't had a call on Single Side Band in years in these

other areas, or in the nore renote areas, they
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occasionally, but they would rarely get a call.

So can you speak to, so can you verify that for
us? Are you famliar with this announcenent that they
made about a year ago?

UNKNOWN MEMBER:  2022.

CHAl RMAN DZUGAN: What's that? No -- that had
been nade before when they switched over to 2025, but
this said that they are not guarding single side bend
peri od.

CAPTAIN NEELAND: So | am aware of the
announcenent. And that was the office of the comrercia
vessel conpliance and we don't have any experts here
that were part of that. So what | would propose is at
t he next neeting, when we do a presentation, we have an
expert in the roomthat could provide sonme additional
background that | have dont have at ny fingertips today.

CHAl RMAN DZUGAN:  Just for the record, | wanted
to note that this is an announcenent on that fromthe
Coast Guard. So beware. Because if you're using that
for an energency, it may not be guarded by sonebody at
t he Coast Guard. Thank you. February 7, 2022?

UNKNOMWN MEMBER: ' 23.

CHAI RVAN DZUGAN: Ch, '23. So it was this year

Anything -- since we've opened up the, we're

tal ki ng about additions for the agenda potentially in
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the future; any other ideas on that? Tom

MR. DAMERON: Thank you, M. Chairman. Just as a
rem nder to the Conmttee, as part of are bylaws in
Article V, Section 2, agenda, prior to each neeting a
call for agenda itens will be sent to the conmttee
chairman. The chairman will comunicate the call for
agenda itens to the commttee nenbers and request their
i nput .

The conmittee input will be comruni cated through
the chairman to the DFO. The DFO wi || consi der
commttee input and will approve the decided on
conmittee neeting agenda. So there is time before the
nmeeting where we can add itens to the agenda.

CHAl RVAN DZUGAN: How nuch tinme woul d the Coast
GQuard like for that to be? How nmuch tinme would you like
before the neeting to be able for you to be able to

facilitate that and decide if it would be two nont hs

before the neeting or three nonths? | think we did this
| ast tine.
MR. MYERS: Joe Myers speaking. | think if we

had the luxury of having it two and a half nonths ahead,
that would be ideal. Three nonths, even better. But
what that does is it allows us to circulate and consi der
t he task, and which sonetinmes may involve different

offices. And then it allows us to prepare for a notice,
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public announcenent on the Federal Register. And all of
these things take tine. So | would say two and a hal f
woul d be great. Thanks.

CHAI RMAN DZUGAN: It mght be wse for us to put
this on our calendars just to rem nd us.

MR MYERS: Yes, sir.

CHAI RVAN DZUGAN:  Matt ?

MR. ALWARD: | would reconmmend or request that we
have a task that is to ook at the frequency of life
raft repacki ng and nmake recommendations to the Secretary
of Honel and Security.

CHAl RVAN DZUGAN: That's an annual favorite.

MR ALVWARD: |'mgoing to keep putting it on the
agenda until they put it on the agenda.

CAPTAI N NEELAND: Not ed.

MR VINCENT: TimVincent here. Just as an aside
to that. Kyra, | believe, |I found out that there is a
five-nonth grace period with the packing of the raft.
And it kind of got -- because | know where you're going.
It would be great have two years on the raft because
it's a brutal expense for these guys. And it kind of
got me to --

MATT ALWARD: Because flares and everything el se
is a 2-year.

MR. VINCENT: Yeah. It just got nme to thinking
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that, you know, maybe if you went to a year and a hal f,
then wth the grace period, you' re alnost at that two
years and that would be a way, you know, to consider to
get it over the goal line, so to speak. So just a

t hought .

MR ALMARD: |'mjust trying to get it on the
agenda so we can have this conversation

CHAl RVAN DZUGAN:  Yeah, Scott and | know M ke had
a comment too. Scott, you were first.

MR. WLWERT: Yeah. Thanks, Scott WIlwert. |
just want to clarify what | think I heard Ti msay and
the five-nmonth grace period. That's not a conpliance
grace period, that's a "you just won't get term nated
period. "

TIM VI NCENT: Ckay. Al right.

MR WLWERT: So if we're doing a dockside, we're
not going to say to soneone "oh, it just went out [ ast
nmonth." You're still okay for four nore nonths. That's
an "on the water" if it's within five nonths, it won't
end your day.

MR VI NCENT: Ckay.

MR WLWERT: So | didn't know if that was --
okay. Thanks.

MR VI NCENT: Yeah, Tim Vincent. Understood.

And for the record I'mnot, you know, advocating to use
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your grace period, so to speak. |'mlooking for, you
know, ways to -- because as a fisherman, it is, you
know, it's a hard tinme fishing right now. And we need
to | ook at ways, you know, to mtigate that. So that's
all 1"'mtrying to achi eve here.

CHAl RVAN DZUGAN:  Wel |, his AK nunbers on his
boat are publicly accessible.

M ke, does that satisfy what you were going to
say? Ckay.

CAPTAI N NEELAND: | was just going to add one
comment. If we do add that to the agenda, what | woul d
pl an on doing is bringing the office of engineering and
desi gn standards 4 which does all of the life raft
approval s and have them doi ng presentation in
conjunction with this assignment or task to provide
addi tional information.

CHAI RVAN DZUGAN:  That woul d be great.

MR. ALWARD: And nmeke them available to the
subconm ttee working on the agenda item

CHAl RVAN DZUGAN: Tom and then M ke next.

MR. DAMERON:  Yeah, thank you, M. Chairman. One
problemw th that is under 28.140, which energency
equi pment on a conmercial fishing vessel has to be
mai nt ai ned per manufacturer's guidance. So the Coast

GQuard coul d say whatever they want, and the
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manuf acturer's guidance, if it's one year, it's one
year.

CHAI RMAN DZUGAN:  And there's a liability issue
there for the conpany and the owner. M ke?

MR. THEILER  Yeah, Mke Theiler. On the topic
of agenda itens for next neeting. |'min the Northeast,
as you guys are well aware. W actually have wind farns
that are under construction at this time. And there's
been an awful | ot of confusion of everything from search
and rescue opportunities wthin the wind farns, to the
spaci ng of the actual pylons, |ocations, and citing.
Regul ati ons on fishing vessels that are working for w nd
farm devel opers or support vessels.

And anything that the Coast Guard woul d deem you
know, a topic that would be applicable to this group, |
think that, you know, if you don't have wind farns in
your area under our current adm nistration, you wll
have them at sone point. | think they just announced
the @ulf of Mexico, and | think there are sone off of
t he West Coast here that are already being used out.

So, you know, | think it's definitely sonething,
there's opportunities for this group to address the
practical, and that m ght be sonething that woul d be on
agenda for next neeting.

CHAl RVAN DZUGAN:  Matt ?
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MR. ALVWARD: Matt Alward. So | woul d expect
maybe as part of that topic, if you put it on the
agenda, to have a report fromthe Coast Guard on what
work you're doing to mtigate hazards and just assess
your readiness to actually performrescues on the
turbines. And also, like, lightening on turbines.
Records of conmplaints fromfishernmen out there, they're
hard to see in the mddle of the night. People have
been running into them | guess, as well.

MR. VINCENT: As well as (indiscernible) systens.

CHAI RMAN DZUGAN:  Any ot her topics? GCkay. Yeah,
Fr ank.

MR VARGAS: Frank Vargas. | would still like to
see some docunentation for ways help to fatigue.

CAPTAI N NEELAND: A point of clarification. By
fatigue, you're talking mariner fatigue?

MR. VARGAS. Yes.

MR. VINCENT: TimYVincent. | conpletely agree
with Frank. | just about said the sane thing.

CHAl RMAN DZUGAN:  And | think, in particular,
what we're tal king about is sleep deprivation. Know ng
that the nature of fishing is fatigue by a certain
nature, but sleep deprivation. And it wuld be really
interesting to have sone expertise on that. Sone people

that study that kind of thing.
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Anything else is terns of additional topics
before we nove on to what worked or didn't work at this
nmeeti ng?

Yeah, and then we'll talk about, open it up for
i deas on dates and | ocations for February and March,
calling it a late wnter/early spring neeting. Does
anybody have ideas for that? QOperative word, a sw nm ng
pool in the background.

MR ALWARD: Key West in March.

MR VARGAS: Second.

M5. HEWLETT: And then even though he's not here,
(i ndi scernible).

MR VINCENT: How far is Mam ? Wuld that be a
vi abl e | ocati on.

MS5. HEWLETT: Yeah, | nean, if Key West doesn't
wor k because of, you know, our venue. You know M am .
For us, it's an hour and a half drive. |Its easier
access, and a |l ot of pools and beaches, restaurants.

MR. HEWLETT: Yeah, we don't have any problem
getting neetings.

MR THEILER Is there any fleet down there in
Mam or is it nostly Coast CGuard?

MR HEWETT: There's a small fleet in Mam.
That's a lot of bigger fleet in Key West and in the Keys

than in Mam . There are a few comercial fishing boats
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in Mam.

CHAl RMAN DZUGAN:  And | assune, Barb, that that's
a good time for the fishernen to be around to attend the
nmeeti ng?

M5. HEWLETT: Yes, March is a very good tinme for
the conmmercial fishernmen down in that area. They're
finishing up their | obster season; they may still be
crabbing, but that tinme of year is very easy to take a
day or two off to come to neetings.

CHAI RMAN DZUGAN:  Kri s?

MR. BOEHMER  Yeah, just to remi nd, the
I nt ernati onal Seafood Show in Boston is the 10th to the
12th of March. So it looks to me like the second -- or
the third and fourth week March -- or the first week of
April, 3rd or fourth weeks of March and the first week
of April look Iike good dates fromny area as wel|.

There's shows before that in New Engl and t hat
peopl e may be going to. The Mass Lobster Association
show and the Mine Fisherman's Show before that period.

CHAI RMVAN DZUGAN:  Bar b?

M5. HEWLETT: So also in March, in Marathon is
the Organi zed Fishernen of Florida Oficial Seafood
Festival, and thousands of people conme to that. All of
the fishernen all have booths. And we all cook for two

days and drink a little bit. But March is like usually
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t he second weekend. So it woul d be Saturday, Sunday. |
think this year mght be 11 or 12, 12, 13 w thout
| ooki ng at mny cal endar.

So, you know, if anybody wanted to be in that
area and extend your trip, it's a good opportunity to
cone to our Seafood Festival.

CHAI RVAN DZUGAN: How is housing available wth
the festival going on, is it going to be hard to get a
| ocati on and housi ng?

M5. HEWLETT: | think if the dates are set early
enough, we shouldn't have a problemfinding a venue
early. | know, yeah, with some local hotels, it mght
be a little tough to get a roomhere and there. But |
t hink you know, if we have a venue with that it
shouldn't be a problem

CHAI RVAN DZUGAN: Did you have sonet hing you
wanted to say?

MR ALMVARD: |'mjust going with Kris to the
seafood show. |1'Ill probably do that nyself. So |I would
recommend March 19th to the 21st. And then if you want
to cone early, you could cone down for the Festival

CHAI RVAN DZUGAN:  Any ot her suggestions or pl aces
or venues or |ocal know edge.

MR THEILER  Yeah, | got it throw at |east one

ot her out there just so there's three options, but
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soneone had nentioned Puerto Rico before and |I'm not
sure if that's appropriate to, you know, it's kind of in
the country or kind of not depending on, but that was a
pretty good venue.

M5. HEWLETT: Yeah, Angel could be our crew
guide. That was a really good restaurant you hooked us
up with last tinme. Thank you.

MR. CALDERON. My pl easure.

CHAl RVAN DZUGAN: One nore chance for ideas on
| ocations, tines?

Let's nove on to feedback for the neeting, what
went well, what didn't, what changes we woul d |i ke nmake
a request to the Coast CGuard or request that they don't
do?

MR. VENDLAND: Just, if | could, Jerry, just one
comment, Jonathan Wendland. |In regard to fatigue wth
the mariners, whatnot. There is sone information out on
and out on D-13's web page already on mariner fatigue.
So | just called it up on ny conputer. So it m ght be
worth |l ooking at. But we certainly can |ook into that
further obviously, but there is sone information out on
that, so we've got that up on D-13's web page.

And |'m scheduled to be in Mam the second week
in Novenber, so that m ght be a good opportunity to do a

recon, at same tinme down into the Keys, to see if that
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venue could work. And if not for me, we also have a
coordi nator and people down there. So we can try to
coordinate that just to see if that facility or

what ever, we could set that up with people. That m ght
be an opportune tinme and probably just enough tine to
get that started.

CHAl RVAN DZUGAN: G eat. And | m ssed that Barb,
how I ong of a drive is it fromMam to Marathon for
exanpl e?

MS. HEWLETT: It's about two hours, an hour and a
half to two depending on traffic to get down to the
Mar at hon areas. So Key West woul d be about anot her
sout hwest .

CHAl RVAN DZUGAN: Two or three hours then. M ke?

MR THEILER Jerry, | just wanted to commend the

staff here for things that worked out well because |
t hought that having the resources avail able through the
safety exam ners, and, you know, we did have M.
Manni on, | guess, for an expert speaker. | thought that
thing, that worked really well, being able to have an
exam ner here, that | could speak to, get sone
information, not only fromyourself but also your staff.
That was very hel pful.

CHAl RVAN DZUGAN: | think fromthe whol e

Conm ttee, we appreciate your work. It was really
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interesting having the gentleman tal k about the drug
situation and the status of that now So it's just
information that was really interesting information as
far as background. It's always in the background of
what's going on in every industry. In everyplace you
wal k around in every city, and that was interesting.

So thank you all. Kris?

MR BOEHMER: | think it was you, but sonebody
brought up that we shoul d be thinking about sonething to
do for R chard Hi scock

CHAI RVAN DZUGAN:  Yes.

MR. BOEHMER: And | haven't forgotten that about
that yet. And ny thought was naybe is it possible that
we could, as a Commttee think of an award for sonebody
who pronotes safe practice or does sonmething in the
industry that relates to our Commttee in his nanme and
sonmet hing that the Coast Guard supports or sonething
like that, or is that sonmething you can't do?

CAPTAI N NEELAND: Can you restate exactly what
you want to do in his nanme? |'msorry --

MR. BOEHMER Well, I'mnot sure exactly, but the
t hought was |i ke, maybe an award for sonebody that
devel oped -- cane up with an idea to nmake our industry
safer. Like this years award goes to Jerry Dzugan, for

training, you know, these guys in vessel stability, or
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sonething along that line, that would be the "Richard
Hi scock Award" for safety within the fishernen's crew,
just a very rough thought.

CAPTAI N NEELAND: Yeah, that's definitely
somet hing we can look into. | think there's a couple of
different ways we could go about it. So it m ght be
wort h having sonme di al ogue | ater and | ooking at sone
di fferent options.

It could be, like, potentially like an industry
award where we recommend fol ks fromthe industry.
There's a couple of other different ways we could go
about it. But | think it's definitely within the realm
of possibility. And we could take a | ook at how
to -- what that -- how to best pronulgate it and how it
woul d be nost effective.

CHAI RVAN DZUGAN: Thanks for keeping that going
Kris, our mnds. Yeah, Mtt?

MR. ALMWARD: Kind of along those sane |ines, |
don't know if it would be possible for the Cormittee to
ki nd of have their safety heroes or a Hall of Fane type
thing that we can induct people into.

CHAI RVAN DZUGAN: | was just going to say the
same thing. And there's nothing that prevents the
Committee itself fromdoing that. It has been done

before. But it gives us, also, what we get out of that
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is we get nore of a -- it identifies us as a group for
one thing, outside of periodic neetings. And it's
sonet hing that we can do and we don't have to ask
anybody for. And we don't have to junp through any
regul atory hurdl es or anything el se.

And |'m not suggesting that we're relieving you
of looking into that. You know, because, obviously, the
| arger the organization, the nore prestige it has, and
better obviously that |ooks. But | think we can | ook at
doing that. | often think about those people who have
been those knowns or unknowns behind the scenes that
have pushed the nmarble up the hill a little bit.

A coupl e other people I can think of them too,
Norm (i ndi scerni bl e) being one of themwho was on the
initial commttee and who got the 1988 Act nmade into a
regul ation three years later. So that was a big push.
There's others, but we don't have to go through that
l'ist right now currently.

CAPTAI N NEELAND: That's true. You know, another
option you can also do is potentially add that as a task
to the next neeting, is take a | ook at how best to
recogni ze sone sort of -- | nean, the Coast Guard can
| ook internally, but also the conmttee, if you want to,
that could be sonmething you could add, the comittee

propose sone different, sone brainstorm ng sonme of that

Page 339




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

as wel | .

CHAI RVAN DZUGAN: We coul d tal k about that with
communi cat i ons.

CAPTAI N NEELAND: Absol utely.

CHAl RVAN DZUGAN:  And we can act faster

CAPTAI N NEELAND:  Sure.

CHAl RVAN DZUGAN: Thanks for that, so that it is.

Yeah, so if you get an idea for that and you want
to be a chanpion of that or nove it along just, you
know, let's communicate by email or by phone.

Anyt hi ng el se about how we coul d thank or
recommend that the Coast Guard do things differently?
Vell, et ne start with sonething easier. What worked
this tine?

MR. VINCENT: TimVincent. |, actually, you know
we were broke up in groups and we were down bel ow. |
actually found that quite nice to tell you the truth.
You know, there wasn't a great |evel of distraction. W
were able to concentrate pretty good and you know, there
wasn't any kind of noise, no noise in the background or
anything like that. Now, | don't know if we can do
that, you know. ldeally it would be a little bit
cl oser, you know, so you can nove around, but if we're
going to go into subcommttee, | found that a positive

experi ence.
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CHAI RVAN DZUGAN: | think even between this room
and the al cove back there al so worked out, right?

MR. ALWARD: As |ong as people turned their mcs

of f.

CHAI RVAN DZUGAN:  Yeah. Kris.

MR. BOEHMER: Kris Boehner. | would suggest on
these tasks that we get, | think when you wite them

down, the person witing themhas a really good idea of
what the intent is. But nmaybe like a little sunmary at
the end of the intent of the task so that we don't get
t oo bogged down in the | anguage and can follow it and
get to a clearer objective that way.

CHAl RVAN DZUGAN:  Matt?

MR ALWARD: | really like that suggestion, but |
don't think that would need to be a part of the Federal
Register. | would think you would just want to have the

task listed in the Federal Register. But as a packet, |

think, like, with the statistics -- | know there was an
unfortunate incident -- but it would be nice if we could
have had, |ike, that data sent out to committee

bef orehand for honework, to be nore efficient in our
nmeet i ng.

Anything like that, but | think that's a great
suggestion as to the rational e behind why the Coast

Quard has made that task statenment.
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CHAI RVAN DZUGAN:  Tontf?

MR. DAMERON: M. Chairman, Tom Daneron. Yeabh,
followng up on that, I think if we did have a packet
that would go out to the full conmttee so that we
didn't have to go through the Federal Register and find
everything there, that would be -- that would be
hel pful. | know that there was conm ttee nenbers that
totally mssed itens because they just weren't found in
t he Federal Register.

MR VENDLAND: Just one comment on that.

Jonat han Wendl and. Yeah, if it's feasible, | don't
think there's any issues with that, right. As we get
into some technical things, the size of these packets
maybe the next time could be even bigger, if |
understood. Yeah, so these PDF files can get fairly
| ar ge.

So if we can do it, understood. And you know we
do you put that information out in the docket as
requi red, you know, for the public as well.

CHAI RVAN DZUGAN:  Matt ?

MR ALWARD: And on that, I'll note that at the
| ast neeting, we kind of had this same conversation, and
we had asked you guys to look into it if it's possible
to have anything |ike a Google Doc, a place where you

could just put all of the information, you know, Spring
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meeting '23. And then we can just get emailed the |ink
to that spot. | know you have issues with internal fire
wal | s and whatnot, but we did actually task you guys at
the | ast neeting of being able to do sonething. But a

| ot of big information that we could just have access
to.

MR. VENDLAND: Understood. And we did that. So
that's why in the first day -- and not for everything,
of course, like the data that you're tal king about, but
the Task Statenents, the Agenda, you know, all of that
was up on the web page. So all of that information
we're trying to upload onto our web page so you have
access to that.

And, of course, | think I've sent out the |inks
to that web page and went through it again this time
around. So everybody should have that information.

Ri ght .

CHAI RVAN DZUGAN: | would just like to -- let ne
get this word right, comend the Coast Guard -- not
condemm -- commend for actually doing a nmuch better job
on that than in the past advisory commttees. Were the
ni ght before we got, as we wal ked into the hotel, we got
a stack of papers like this. | think you' ve been making
real great steps in that direction.

So we all really appreciate you giving us the
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information like that. So | think that's much better.
Thank you. M ke?

MR THEILER  Just one other thing, understanding
it's nore of just a thing of understanding the
chal | enges, physical challenges, and stuff. | thought
this was a great neeting roomand such. But, again.
["monly -- I"'mkind of a greenhorn at this, and
t hought that the | ast neeting, having the conference
center, you know, people stayed at the sane place as the
conference center, allowed for a little nore interaction
after-hours, discussions outside of maybe off the
record, and allowed for a little nore opportunity to
really fully vet some of these things out, you know,
outsi de of the subcommittee.

So if we, you know, if there's an opportunity at
the next neeting to hold the neetings at the sane pl ace
as the location of the hotel, | would suggest that that
m ght be a good nove.

MR VENDLAND: Jonat han Wendl and. Under st ood.
And it all goes into the matrix, right. So as you can
i magi ne, and as you renenber, | think the per-di em hotel
was |ike $99 or $100 in Norfolk. Here, it's $240,
right. So we | ooked, because of the higher cost and the
cost we have to stay under, you know, we | ooked for a

facility, which this is a GSA facility that has no cost,
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right. So we were able to secure this roomas a
no-cost, that, you know, to fit into that matrix. It's
not al ways easy to do.

And so high-rent district areas sonetines, and
oftentines, don't have those types of governnent or GSA
facilities. So it all does go into the matrix, and we
| ook at that every tine. So that's why | was suggesting
i ke even Key West or Mam or sonething like that, we
have to kind of check that out and see how that works in
t he budget.

UNKNOWN MEMBER:  How does the Astros fit into
your matrix?

JONATHAN VENDLAND: Two World Series rings
consecutivel y.

CHAI RMAN DZUGAN:  Kri s?

MR. BOEHMER: You guys will probably get to it,
but usually, as | recall, either Angel or you, Jonathan,
cones and tells us how to prepare our expenses for you
guys. Are we going to go through that because | al ways
need hel p?

MR VENDLAND: Yes. | think we'll -- 1 don't
know how the Chairman wants to do this. | kind heard
we're just kind of hanging out ideas here, what worked
well, what didn't work well. And I didn't knowif we

were going to go around the room and have everybody have
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a chance. But when it cane to nme, | was, you know,

going to do the downl oad on the debrief.

CHAI RMAN DZUGAN: Can we just start go around the

room and just get sone individual comments then,

starting wwth you M ke?

MR. THEILER: |'ve already commented enough on

what | thought worked and didn't work.

CHAI RMAN DZUGAN:  Kri s?

MR. BOEHMER | know |'ve spoken up a |ot,
t hank you guys, Angel, Jonathan, Scott, you guys

really made this work and | really appreciate it.

but
have

know we end up conplaining a lot, but it's only because

we respect what you guys do. So thank you very mnuch.

MR VARGAS: Frank Vargas. Yeah, no, | thank

everybody and I'mstill learning. 1It's only been ny

second neeting. It was great.

MS. HEWLETT: Yeah, Barb Hewl ett. Yeah, t

hank

you, everybody for putting this together, the Coast

GQuard, and Angel and Jon for all of the work that
for the travel and everything. And, you know, I
it was a great neeting. W got a lot out of it.
sone work to do and a little bit of homework, but

a great neeting altogether.

you do
t hi nk
Found

it was

CHAl RMAN DZUGAN:  Yeah, sane. Coast Guard.

MR. MYERS: Yeah, Joe Myers here. Yeah,
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t hought this was a really productive neeting. | think
we, kind of, advanced even beyond the |last neeting in
that we were, we saw a | ot of good interaction, gelling
wi t h subgroups. You had sone chal |l engi ng tasks. And
don't think we all -- all of those tasks in one bucket

| ooked pretty daunting. But | think you smartly were
able to teamup into subgroups and tackle themin a
short amount of time. \Wich, again, was kind of amazing
when you think of -- | think on the surface sonme of the
t asks | ooked basic and straightforward, and then we
found out as you peel back that onion, |ike we say, it
gets nore conpl ex.

And so | think the hand you were dealt, very
successful. And we do value your input and I think, for
exanple, we had a couple existing initiatives and
prograns being the website and that good practice guide,
and | think sonetines they tend to flat |ine over the
years. And | think you resurrected sone real good
i deas.

Especially, with the good practice guide -- well,
and the website, and so | think we're able to run with a
| ot of things and push that marble up the hill as the
Chair put it. And we can keep chipping away and nmaki ng
this a nore safer environnent for the fishermen. So |

| ook forward to the next session in the spring.
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| do want to thank the O fice of INV for their
presentations and contributions. | don't think anyone
has any idea the anobunt of background work that went
into preparing these marine casualty cases. And | thank
Orar for that. And we also think Patrick Mannion for
his presentation.

So, again, and, again, | don't want to | ose sight
of Jonathan and Angel. They do a trenmendous anount of
work for you. And so we appreciate your support as a
team menber, that's what it is. And, this is what
happened when you let ne talk.

One nore thing. Thanks to the District
Coordi nators and Exam ners for being here. | think
there was a lot of value. They had anmazing
presentations that allowed us to understand their world.
And then they were really beneficial in the breakouts.
| saw folks tapping into their know edge. And, again,
that's a lot of value that hopefully adds to the tool box
so you can nmaeke a decision or a recomendation

So again, thanks again and | ook forward to the
next page. Appreciate it.

CAPTAI N BEACH: Yeah, | pretty nmuch echo
everything that was just said. Thank you for your
i nput, your collaboration, and your commtnent to this

Conmttee. And that does, not only to you all, but to
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the Coast Guard that help keep this conmttee
functioning and noving snoot hly during the week.

| do |l ook forward to reconvening this neeting
whet her that's in Key West or sonewhere el se and worKki ng
towards continuing to have a safer and nore prosperous
i ndustry.

CAPTAI N NEELAND: Thank you, everyone. | just
wanted to think you all for the good dial ogue today, the
| ast coupl e of days going through the tasks and the
recomendations. Also thank you all for the
constructive feedback as we work to try to nmake these
better.

One of the things on the CVC, the Coast Guard,
we're always trying to make things better. So that
feedback is valued as we try to incorporate it and try
to al ways meke i nprovenents.

| can't thank enough, again, just echoing the
staff that put a lot of tine and effort that you don't
see in the background -- that work in the background
that's not always valuable -- or, visible. |'msorry.
It's inval uable, not always visible. But, yeah, a
tremendous anmount of work, and | appreciate the support
fromINV, again, and the other officers, and the
exam ners.

So we'll reach out again on the agenda for the
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next neeting so that we can review and get everything
published in the Federal Register in time for our next
nmeeting. So with that, thank you, and I will pass it to
Jerry.

CHAI RMAN DZUGAN: 1'mgoing to pass it along to

you, Matt, go ahead. You were anxiously wanting to say

somet hi ng.

MR ALWARD: | think everything' s been said now
for the record. | just want to thank the staff, |ike
you said, we did have -- it |ooked kind of |ike sone

daunting task and with all of the help and gui dance from
you guys. And thank you to our expert audi ence who gave
alot of help in the subconmttee work. And we were
able to get it done with all of that teameffort.

CHAI RVAN DZUGAN:  Angel

ANGEL CALDERON: Yes, sir. Angel Calderon. Well
guys, thank you for being here, nunber one. Excellent
| ocation. So one things that you guys need to do for
consideration for the future is like picking the place,
with all of this facility, because the governnent paid
for it. W are never going to get a nice printer, an
excel l ent presentation, breakout roonms and the
facilities. It cost a lot of noney. Excellent.

QG her than that, travel clainms. Please, | don't

know i f you guys are going to be working on Monday or
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not, but anyway send ne an email at |east by Wednesday
w th your hotel receipt, okay. | need the hotel

recei pt, Uoer, Lyft, taxi, whatever, and any account
expense that you think you have the right, just put it
there. 1 will let you know. Bar vouchers, no, Kris.

So I'll see you guys again at the next neeting.
Pl ease keep open communi cation. Once you pass it to ne
no matter if | am not working Monday or the week, who
knows, | will process everything in the system Now
something to take into consideration. |[|f we are not
wor ki ng, we governnent, on the shutdown, the information
is in the conputer, but there is no human on the other
side hitting the go button, okay. W're going to keep
you in the |l oop on how to process themout. Ckay.
Thank you.

MR. TURNER:  Yeah, | second nost of what's been
said here. Appreciate the opportunity and especially
appreciate the public's contribution in the breakout
sessions. | think that added a lot to the discussion.

MR. ROSVOLD: Eric Rosvold. Thank you and thanks
to Frank and Kris for the treats. It was appreciated
this tine.

MR. HEWLETT: Butch Hewett. | think everything
went really well. And hopefully everything goes good

again. | do like the idea of having the notel and the
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meeting roomand everything in one place. | think that
goes very well and thanks for all of the help out there.

And, Scott, by the way, a skiff would be a nice
asset here.

MR WLWERT: Well, if you hold this neeting when
I"min Costa Rica this spring ..

MR LONDRIE: Geg Londrie. Yes, | would like to

thank the staff as well for getting on. And | do repeat

the -- it's not always possible to get the neeting with
the hotel, it was a different vibe |ast neeting. But
even nore so, | thought was, thank you, Jonathan, for

keepi ng an eye on dates and actually getting the second
nmeeting in.

And this is the first time since |'ve been on the
panel that we actually had two in the sane year, and |
t hought that was great continuity between neetings in
such a short tinme. But not the constant rotation of new
people on and off, when | first started. It was, you
know, a third of the roomwas al ways soneone different.

So | thought between those two factors of
actually getting the second neeting, we appreciate you
getting that done for us. So | thought the continuity
was really good.

MR VINCENT: TimVincent. This is the first

meeting, you know, that I've net all of you in this
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room and this has been a delight. It really has. 1've
really enjoyed, you know, this process. And, you know,
|"'m 66. Sonme people do crossword puzzles. 1'Il take
this any day of the week. Down there tearing your hair
out, you know, and trying to figure things out, but
we're doing stuff that really matters. And you know
saving lines and that's the really inportant work.

And 1'd so nmuch like to thank all of you
exam ners and all of the people in the public. That was
really, really helpful in our roomwhen we were battling
it out down there. And I very, very, much | ook forward
to the next neeting.

MR VENDLAND: Thank you, Tim And thanks
everybody. Just a couple of things. | was having sone
conversation, so | apologize if |I didn't pick up on the
dates first. | understand there was three neeting
venues thrown out; one was Key West, one was M am, and
one was Puerto Rico; is that correct or did I mss one?

MR. BCEHMER:  Bost on.

MR. VENDLAND: Boston. Okay. Sorry about that.

And al so, were there any dates officially you
guys, that you worked in there, | heard sone type of
weeks but | didn't hear, |ike, any consensus on any
dates just so | can work with that as | nove forward.

MR. ALWARD: | had suggest ed.
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CHAI RVAN DZUGAN

March 19th to the 21st was

suggested. W didn't hear any objections to that.

MR. BCEHVER:  Yeah, |

the 19th to the 21st,

think the three weeks from

and the two weeks that foll ow t hat

all seemto be possible.

MR. VEENDLAND: Right. | heard possibilities.
just wanted to make sure that was all good still, right?
No obj ections?

MR. THEILER Once we get into April, just on a
personal basis, March is much better than April. And

May is conpletely out.
March woul d be ..
UNKNOWN MEMBER:

Apri |

is stil

| possible, but

March would work for nme as well.

MR LONDRIE: If you're talking about Boston and

t he seafood show it woul d be the week prior to, | think.

MR THEILER |

said it's tough to have tinme and

SO expensive to get in.

MR. VAENDLAND:
wanted to make sure

appreciate that.

Ckay.

got it

Understood. Yeah, | just

right on that. So | can't

Al'so just take a | ook at that

| just read that rea

quickly and it

there's also MF associated with it.

if that's a technical

det ai |

on t hat

MBI B t hat went out,
descri bes HF. So
So I've got to see

and we'l |l get back

to you on that. But the MSIB specifically tal ks about
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HF and VHF, so we should also watch that. So we'll have

to look at that a little closer.

In regard to the facilities here, | neant to say
this on the first day, and | just want to be rem ss on
this. | want to, on the public record, just want to

thank the GSA. They went way out of the way for us this
time around. W knocked down a couple of doors, so to
speak.

And | want to thank the Judge's staff that
enabled this to happen. Because sone of you may or may
not know this room has been cl osed for neetings since
COVID. So we really were the first group that was able
to open up this facility. And it really hel ped us out
to get this neeting. And | just wanted to recogni ze a
couple of people involved with that in the GSA. Bill
Keene and Tayl or Stevens.

And al so the tech person we had running the first
day was Tony Duck, and his representatives as well.

They did an amazing job. They informed us. They got us
here the first day to set up, all of that kind of stuff.
So thank you to all of those folks. The Coast Guard
really, really appreciates those efforts.

In regard to travel, you heard fromAngel. He's
done an excellent job. And | want to thank him

Because with all of the other stuff going on and taking
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that off sone of our plates, he's done an amazing job of
that. And to reiterate what he says, get your receipts
into himas soon as possible. The requirenent is three
days, you know, wthin the travel.

And once you get a response, and who knows how
long this is going to be, once those, your travel clains
are approved, please send your vouchers back into ne as
soon as possible, as soon as you got those.

MR. CALDERON:. | got them

MR. VENDLAND: Okay. So within that, then we
have to do the budget, so | need to get those vouchers.
And was goes with the fol ks out in the audi ence, too,

t he Coast Guard staff, once -- or the Coast Guard reps,
once you're approved, send your vouchers into ne as soon
as possible. Thank you.

Did we have any thoughts on treats and coffee at
the next facility; do we have any volunteers for that?
Because | know that that was awesone and it worked out
really well. | didn't know of anybody wanted to think
about that or nake suggestions. Barb?

M5. HEWLETT: | just volunteered Butch. | nean,
if it'sin Florida. | nean, if it's in Florida. It
doesn't matter, but | nmean we can take on the coffee in
the next neeting. M fish house will pay for it.

MR. VENDLAND: You said coffee and treats or
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coffee and | obsters, what was that?

M5. HEWLETT: Yes.

MR. VENDLAND: All right. That's very generous.

Thank you on behalf of the Commttee, if you' re taking

on both of those or if you want to split it up for

treats or sonmething, | don't know Awesone. Thank you.
MR. HEWLETT: Her fish house is paying, so |I'm
fine.
M5. HEWLETT: |'mjust going to have to pay you

| ess for your | obsters.

MR HEWLETT: That's not going to work.

CHAI RVAN DZUGAN:  You guys have a few nonths to

work this out.

MR. VENDLAND: Yeah, and so just in closing, when

we put this together, you know, we thought these

taskings, there's a lot here. So every nenber here

needs to be comended for working through these.

Jerry, for setting it up the way you did. Three

And,

different parts; having the peoples best associated to

get through the tasks; make the recommendations to the

Coast Guard. You folks did a fantastic job. W weren't

sure if that was going to be feasible within the

timeframe that we put out there. W got sone great

recomendations. And so, to all of you fol ks, thank you

very much on the Coast CGuard's behalf. Thanks.
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And that's all | have, except to say safe travels
on the way back. Jerry.

CHAI RMAN DZUGAN:  Yeah, thank you. | have the
| ast word, | guess, before we adjourn. This is a big
thing having regular neetings. | just want to
reenphasi ze that. It was so hard and difficult to again
nove that proverbial marble anywhere when we had | ong
passages of time between. So thank you so much for
putting your shoulders to the wheel on that one.

And | know it's a lot of work on your part to set
each of these up. That nust consune a huge anount of
time in your small office. So appreciation, | think,
fromall of us I'"'msure on that. Makes us feel badly I
guess you could put it that way.

And appreciate also just as inportantly is
getting, I'mnot going to put it on the scale, but
getting us the paperwork ahead of tinme, we nentioned,
the read-aheads are really inportant as well.

| just really wanted to end it by saying thank
you all for helping wwth the Commttee and your work on
the commttee. Menbers of the public who have a stake
inthis as well. This is your jobs. And living, you
know, | noved from Chicago, for crying out loud, to a
little community of 8,000 people. And one of the things

that | learned right away was the nost inportant thing
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that | had mssed living in a big city was the val ue of
rel ati onships. And the relationships that we build here
bet ween oursel ves, between the Coast Guard, nenbers of
the public, are, to ne, the nost inportant thing.

| learned living in Sitka, for exanple, that your
eneny today is who you need tonorrow. And | appreciate
the | evel of work because we're passionate people at the
same tinme. We're passionate about our beliefs and our
i ndustry and what we do. But we can al so renenber that
we're going to need each other tonorrow.

And | think the fact that we can sit together
afterwards and during |unch and we can have a nor nal
conversation about sonething, or maybe just get
sonet hing of f our chest because we're pretty p.o.'d
about it. You know, and we can do that, and it feels
like we're free to do that. And that's really
i nportant.

So | hope we can maintain that conradery in that
way, knowi ng that we're going to have our fights, but
al so knowing that we're in this together and we're al
trying to achieve the same thing in our own different
ways. So thank you so nmuch for the ability to do that.

And | want you to stick around once we adjourn
the neeting, just for a few nonents, to help us cl eanup

and things like that. But unless | hear any objections
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to adjourn at 12:03.

MR. ALWARD: Mbtion to adjourn.

CHAl RMAN DZUGAN:  Any obj ections? Hearing no

objections, we're going to call this a wap.
MATT ALWARD: Thank you, Jerry.

(Appl ause.)
(Meeting adjourned at 12:05 p.m PST.)
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CERTI FI CATE
STATE OF WASHI NGTON )

)
COUNTY OF SPOKANE )

This is to certify that |, Tamara Nassar, Certified
Court Reporter in and for the State of Washi ngton,
residing in Spokane Valley, reported the within and
foregoi ng Board neeting; said neeting being taken before
me on the date herein set forth; that pursuant to RCW
5.28.010; that said neeting was taken by me in shorthand
and thereafter under ny supervision transcribed, and
that sane is a full, true, and correct record of the
nmeeting of said nenbers and all participants.

| further certify that | amnot a relative or
enpl oyee or attorney or counsel of any of the nenbers or
attendees, nor am| financially interested in the
out cone of the cause.

I N WTNESS WHERECF | have set ny hand this 13th day
of Cctober, 2023.

Tananra Nassan
s/ Tamar a Nassar

TAVARA NASSAR
CCR NO. 22006692, CVR NO. 8036
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