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PROCEEDI NGS
(8:00 a.m
RECONVENE/ GENERAL COMVENTS

MR. VEENDLAND: Good norni ng everybody. Could
we just take our seats? Al right. Got the sound
check in. Again, good norning everybody. Wl cone.
Hope everybody had a great evening. It's Wdnesday,
April 10th, second day of the National Commerci al
Fi shing Safety Advisory Conmttee.

Just a couple remarks with adm n and what not.
As a remnder, if you didn't sign in on day one, |
put the day one sign-in sheet on this podium Day
t20 sign-in sheet, which is today, is on the side
table. So, we just read request everybody to sign
in .

And I'll think about that. | just want to
thank M. Term nal who had the foresight of the
treat -- the treats in the back of the room so
he -- he was pretty wise on this and utilized the
technol ogy and Uber Eats. So, well done and thank
you for that.

| also want to apol ogize for hit ny alarm
clock this nmorning. | wasn't told that that was
going to go to the entire building, so that fire --

| thought it was ny alarmclock with that fire

)
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alarm right. So sorry about that. And if that
wasn't enough, they did they ne that the -- all the
alarmclocks in the -- in the hotels weren't
wor ki ng because the renovation, so we did contract
the train to go by twce. So, noney well spent.
Everyone's here and wel|l.

So, we're just going to kick it off then. GCot
a full agenda today. This is the nmeat of the --
nmeat of the neeting with your efforts, all the
taskings. And with that, I'd just like to turn it
over to the Chairman, M. Dzugan.

CHAIR DZUGAN: 1'Il make sure that Captain
Neel and doesn't have any coments. You want to say

anything at this tinme.

CAPT NEELAND: Yeah, no. | think,
M. Chairman, | just, again, appreciate the good
di scussi on, good questions yesterday, and | | ook

forward to the discussions today. Thank you.

CHAI R DZUGAN. Ckay. Again, don't forget
about the sign in today in the back there on the --
that's on the back desk over there -- table.

REVI EW AND ASSI GNIVENT/ TASKI NG SUBCOWM TTEES

CHAI R DZUGAN: Basically, we're going to dig
into our taskings today. And we'll be |ooking at

11-23 through 22-24, 11-23 being the carryover from
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| ast week. And --

VI CE CHAIR ALWARD: -- m crophone.

CHAIR DZUGAN:. Is that better? W've got one
option to divide the group into two subconm ttees.
And you want to tal k about that, who those
subcomm ttees m ght be?

VI CE CHAIR ALWARD: First we have -- | nean,
first we want to accept the tasks.

CHAIR DZUGAN. Right. Right. So, are
there --

VICE CHAIR ALWARD: Can we do it all on a
sl at e?

CAPT NEELAND: | don't see why not as |long as
it's clear, and if sonebody has a question or
concern about any particular task, I'd just like to
make sure they have the opportunity to express
t hat .

VICE CHAIR ALWARD: Ckay. It's Matt Al ward,
for the record. Well, I'll nove that we accept
task 14-24 through 22-24.

MR. DAMERON:. Second.

CHAI R DZUGAN: Any di scussi on? Any
opposition? Hearing no opposition, it's unani nous
we' || accept those tasks 14-24 to 22-24.

(I'ndiscernible) a list of howto divide them
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up -- We'll talk about how to divide themup first
and then we'll recomend sone chairs for those and
di scuss that.

VI CE CHAIR ALWARD: Matt Alward. So, this is
just ny thoughts. (Indiscernible) open to what the
comm ttee thinks, obviously. | nean, there -- so,
basically, there's four tasks, 14 through 17 that
all have to do with licensing in some way, shape,
or form so it nakes sense that those would be a
subcommttee. And that's a special recognition,
nine -- 19-24. | don't feel like it needed
subcomm ttee work. (Indiscernible) then would have
the life raft, fitness for duty, the
(indiscernible) 17, 18, 19, 21, and 22.

CHAIR DZUGAN: And | can nake a little bit of
an update on the awards things. | think that could
be nore just an informational thing, and then we
coul d have sone discussion about that if we wanted.

VI CE CHAIR ALWARD: W have to take action
because it's a task we accepted.

CHAI R DZUGAN: Right, right. W can introduce
t hat .

Anybody see problens wth those divisions?

MR KELLY: Can you just clarify what you're

tal ki ng about on the awards (indiscernible).
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CHAI R DZUGAN: That's task -- task statenent
19-24 is a special recognition award that -- we
didn't even go over it yesterday with Omar. And
so, it's one of the -- -one of the nine tasks we
have. | nean, if the subcommttee wants to take
that up, you can, but |I felt |ike that was one we
could probably just handle as the full board pretty
easily.

CHAI R DZUGAN: M chael ?

MR. TERM NEL: Mke Termnel. On task 22-24,
yesterday | sent the work/rest hours that the Coast
Guard currently uses for STCWjust for information
pur poses so the nmenbers can see what the Coast
GQuard already has. And those were devel oped, the
Mani | a Amrendnents of 2010, and a | ot background has
been done on sl eep deprivation and work/rest hours
t hrough the Manila Amendnents, and that is what the
| MO came up with for work/rest just as sone
i nformati on background. So, anything that the
commttee comes up with, | highly doubt it -- that
the Coast Guard would do any less than that, in ny
opi nion. But just for information, that's what was
said on --

MR THEILER  (Indiscernible.)

MR. TERM NEL: Ch, yeah, yeah, yeah. So, that
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I f you have a license on a vessel of 300 gross tons
or nore, that is the requirenent, correct? And
even with small passenger vessels, 12 hours a day,
that kind of thing, depending on the CO.

CAPT NEELAND: Correct. So, | nean, the --
what you're referring to as the STCW the -- the
standards for training and qualification and watch
keeping -- or certification and watch keepi ng,
STCW that's international standard. The US is
signatory to it, and we apply it to all our vessels
sailing internationally and all international
vessels that are coming to the United States, so
foreign flag vessels, we hold them accountable to
STCWfor work/rest hours. Wthin US donestic
trade, we try to follow STCWas -- for comerci al
vessel s in general.

CHAI R DZUGAN: Also, on the topic of sleep
deprivation and without getting into subcommttee's
work, 1've got sonme informational things just on
the health and safety aspects of it. Cone up --

t hank you, Captain -- just to pass out, and if you

could let it end up on the back table there just

for the general public. It's not -- it's not
regul atory or anything. 1It's just sonme of the |ong
term-- a couple of slides on a sleep deprivation
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programthat we did. This is background
I nformati on.

VICE CHAIR ALMARD: Now, just re -- in
response to Mke's comment the Coast Guard won't do
anything less, this is us recomending to the Coast
@Quard, so we should keep that in mnd at all -- as
it's been said, think outside the box, and this is
our reconmendation to the Coast Cuard, not what we
think the Coast Guard m ght want to do.

MR. VEENDLAND: You able to hear hi m okay?

CHAI R DZUGAN: Thank you for fixing that.

The other thing about that, since we're
breaki ng into subconmttees soon, renenber to --
it'll go down ny throat here -- nake sure that you
make notions, declare that they' re concise, and
that they're thoughtful. Those are key. So, do
your best word nechanic work there on those notions
so it's understood clearly to the Coast CGuard what
the intent of the notion is.

| think we -- Jonathan, before | get any
further into that, do you want to talk a little bit
about the format we want -- we mght try to use?
We were tal king about that yesterday, just share
with me -- with everybody.

MR. VENDLAND: Sure. For the subcomm ttees,
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I"mgoing to try to get our digital formthat, you
know, we're -- it's just a recomendation. It's
not saying howto do it, but it's -- it would be
consi stent between both subcomm ttees that you're
opening up. Yeah, you have it in front of you on
the paper. So, you can use paper or, you know, it
m ght be easier to receive a digital -- whoever's
the scribe for the subcommttees. And that's just
suggested. You don't have to, but if -- we think
it would be easier and clearer so both commttees
are working off kind of the sane sheet of nusic
so -- when it conmes back and you're tal king about
things. So that was just a -- you know, a --
somet hing that we | ooked at fromlast neeting and
t he di scussion that occurred to nove things al ong
Ina--1ina--in a nore efficient way, | guess.
And so, after those subcomm ttees when it cones
back to the full body, then you can take those --
and yeah, you can you can take all the
recommendati ons off of there, copy and paste into
one docunent and submt that to the Coast Cuard
SO -- so we're not going off of three sheets of
musi ¢ or two sheets of nusic so -- you know,

di fferent subcomm ttees.

CHAI R DZUGAN:. So, before we go to the
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subcomm ttees -- (indiscernible) share --
(indiscernible) share? 1s that what you're
t hi nki ng?

MR, VEENDLAND: Yes. Yep

CHAI R DZUGAN: Ckay. Good. Geat. Ww'll
pass these out to the subconmttees -- pass these
out to the subcommttees once they form

W're ready to -- let's see, the first -- as
Matt said, the first -- 1, 2, 3, 4 -- |let's see,
14-24, 17-24 do deal w th docunentati on,
certificates, training, and we can take those as
one, and then the other ones that are |eft over
will be subcommttee two, we'll say. W'II|l need to
di vi de between those two oursel ves.

I"d like to suggests that we have Matt as
(i ndi scernible) the vice chairman of the full
comm ttee as the chair of one of the subconmttees.
"1l suggest that. It's up to the commttee, of
cour se.

VICE CHAIR ALMARD: It's up to the conmttee.

CHAI R DZUGAN:. Hearing any opposition or
anybody el se who's interested in that? Hearing
none, we'll say that that's unani nous consent for
that, and 1'd |like to suggest Tom just to open up

the floor, as a subcommttee chair for the other
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subcomm ttee, who have yet to be naned yet. You
get to pick the subcommittees between yourselves,
if Tomis accepted. Are you willing to do that,
Ton?

MR. DAMERON:. |'d rather not.

CHAI R DZUGAN: Thank you. Just seeding the --
seedi ng the sand here. Anybody else wsh to --

Yeah, Eric?

MR ROSVOLD: | don't -- | don't wish to.

Eri c Rosvold, but why not just divide the roomin
hal f from between you and Matt, and you --

MR. BOEHMER: -- a chair.

MR. ROSVOLD: -- you can have one committee
and Matt the other -- the other, and then just down
the mddle of the floor.

MR, KELLY: | agree with that (indiscernible).

CHAI R DZUGAN: Two, three --

(Wher eupon, nultiple nmenbers speak
si mul t aneously.)

CHAI R DZUGAN: Ckay. Anybody objections?

VI CE CHAIR ALWARD: -- on that side and six on
this side, so.

MR. BOEHMER: | count as two.

MR. THEILER: There -- there's pretty good

distribution. | nmean, geographically, too, right?
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You' ve got Florida, New England, and -- you know,

think the -- Alaska. | think it's a pretty -- set
pretty well.
CHAIR DZUGAN. W'l |et geography determ ne

t hen each group. East and west?

M5. HEWLETT: It mght be --

CHAI R DZUGAN: North or south. | forgot the
al i gnnment here.

VICE CHAIR ALMWARD: | need one person from
this side.

CHAI R DZUGAN:. Ckay. You've got Eric over
here. And, which group are you taking?

VI CE CHAI R ALWARD: since you have Nick, and
he is the manufacturer rep, he needs to be on the
life raft one.

CHAI R DZUGAN:  Ckay.

MR. HOALAND: For sure.

CHAIR DZUGAN:. We're going to call that the

life raft conmttee but knowi ng that means nore

than just one task. And then I'll take that one.
VWhi ch one do you want, I'll give you the choice as
chair?

VI CE CHAIR ALWARD: \Whatever you want nme to
do, Chair?

MR. CALDERON: Matt, you're agreeable in the
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nor ni ng.

VICE CHAIR ALMWARD: It goes downhill from
t here.

CHAI R DZUGAN: | think, you know, we haven't
had a training vendor here officially for three
neetings now, and training is one of ny
backgrounds, so | think | feel nore confortable
wor king with |Iicensing and docunentation one, if
that's okay with you, --

VI CE CHAI R ALWARD:  Yeah.

CHAIR DZUGAN:. -- the life raft one. GOkay?

VICE CHAIR ALMARD: Fine with ne.

CHAI R DZUGAN: Sounds good. Jonat han,
anything at this point?

MR. VEENDLAND: Have we officially nanmed the
conmttees -- the subcommttees, |I'msorry?

CHAI R DZUGAN:  Yeah, nunber one and nunber

two, East and West. W're going to call this

the -- "Il just throwthis out there for that
commttee that I"'mon, the -- I"'mgoing to call it
the training -- because nost of these issues deal
wth training, |I think the MMCs invol ve sone anobunt

of training even if it's on the job. So, every --
everybody on the training side okay with that?

Since traditionally, also, we've had it as a
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subcomm ttee for many years.

And then I'Il let you pick your nane.

VI CE CHAI R ALWARD: Looking to ny fell ow
commttee nmenbers? Life raft, fatigue, and
fitness? W could always -- (indiscernible) needs
one of you to be on the commttee.

MR. BCEHMER: Well, Eric's (indiscernible).

VI CE CHAIR ALWARD: That was Eric. That was a
vol unt eer.

And then just logistically, do we know where
our subcomm ttees are neeting?

MR. VENDLAND: Yeah, | got a -- we have a

board roomwe're trying to get open, but the folks,

you know, conme in at 0900 on that. So, |I'mtrying
to get that -- that key. So, | don't have the key
to that, so I'll be trying to get that.

CHAI R DZUGAN: (I ndiscernible.)
SUBCOWM TTEE DI RECTI O\ EXPECTATI ONS
MR. VENDLAND: So, let ne check on that and

see if | can get sonebody else to provide the key

and that access, and | will let everybody know on
that. | did find the digital form so it wll help
you through. 1'mgoing to send it to both -- both

the Chair and the Vice Chair here. So, you can

utilize that electronically, if you desire, rather
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t han everybody witing stuff down on paper.
It's -- it's your choice.

And, | guess, lastly ny -- nmy second thought
on that was the communication subcommttee that's
still open, was there going to be a thought on when
that's going to occur, how that's going to be
managed?

(Wher eupon, mnultiple nenbers speak off the
record.)

CHAIR DZUGAN: 1'd like to hear, before we
break i nto subcomm ttees and sign off on the tasks,
a few other details to get an update on
comruni cation on the -- from Angel on the -- where
we're at procedurally for the feedback on the
websi te.

MR. CALDERON:. Angel Calderon. The web page
I's reviewed and inspected for this nmeeting. Al we
need to have a subcomm ttee neeting SO you guys can
see it (indiscernible) if you guys want to. |f you
decide to accept as it is, then we go to the next
place. Right now, it's ready for your review.

Barb has al ready a copy.
M5. HEWLETT: | saw it, yeah
MR. CALDERON: So, | understand nost

subcomm ttee nenbers already have a copy in their
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I nbox. You can review it, add, delete,
(i ndi scernible).

CHAI R DZUGAN. M ght | suggest that -- to the
group that -- in the 40 m nutes that we have before
nine o' clock when we get to have our own separate
roons, perhaps that we do that, no, at the
begi nning, after you sign off on the tasks as a
group?

MR. CALDERON: As a (indiscernible) conmttee?

CHAI R DZUGAN: Yeah, yeah. As a committee as
a whol e.

MR. CALDERON:  Uh- huh.

CHAIR DZUGAN: |I'm not wanting to waste our
time in the neantine while we're choreographing
this.

MR. CALDERON:. Then | wll submt the web page
as Power Poi nt (indiscernible).

CHAI R DZUGAN: Yeah, thank you.

MR. KELLY: Can you just put it up on the
screen?

CHAIR DZUGAN: That's the idea. And maybe
while we're doing that, Captain, is this tine to
sign off on those tasks?

CAPT NEELAND: Yes. W have tinme to sign off

on the tasks. And one item | know we earlier
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talked a little bit about potential bylaws. I
don't know if that --

VI CE CHAI R ALWARD: Changes, you nean?

CAPT NEELAND: Yeah, change -- anendnents to
byl aws, because | don't know if you want to
conceptual ly propose that, just have a little
di scussion on that as well.

VICE CHAIR ALMARD: Well, | was | ook -- just
wai ting for you for your feedback, because |I know
you were reaching out to sonme other folks, so
whenever it makes sense. \Wenever you have
something to report back to us then.

CAPT NEELAND: So, |I'mreaching out to all the
fol ks that give the bl essing and nake sure there's
no conflict or whatnot. |'d like to make sure if
(i ndi scernible) wording that you sent ne is
acceptable to the commttee.

VI CE CHAIR ALWARD: So, you're forwarding that
| anguage to thenf?

CAPT NEELAND: The | anguage you sent ne,
forwarded and |'m having it reviewed, but | just
want to make sure if the commttee had any
suggest ed changes beyond that. | just
(indiscernible) if it's okay with that --

prospective conmttee before | give a final by-off
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one way or another.

VICE CHAIR ALWARD: |'Il send that to Angel
right now, and then you could put it on the screen
and send it out.

CHAI R DZUGAN: Just a rem nder also for people
I n the audi ence, you are welcone to join those
subcomm ttees and -- of interest to you, so we neet
can neet with the whole -- a whole group that way.
Al t hough, it's the subcomm ttees nenbers thensel ves
that will be also doing the note taking. So, think
about in your subcommttees, too, who you m ght
want to appoint for a scribe. It's really hard to
share one of the neetings without -- and then have
to be scribe at the sanme tine. So...

VI CE CHAIR ALWARD: Not you (i ndiscernible).
| know who ny scribe is.

CHAIR DZUGAN: All right. (Indiscernible.)

W' ve been --

MR. CALDERON: -- using the web version.

CHAI R DZUGAN. W can get that scribe when
we're in our subconmttees, too. W don't have to
do that right now Just be thinking about that.

(Wher eupon, nultiple nmenbers speak
si mul taneously off the record.)

CAPT NEELAND: (Indiscernible) firewalls

Page 21




© 00 N o g B~ W N P

e S S T
o o M W N B O

17
18
19
20
21
22
23
24
25

(indiscernible).

MR. DAMERON. M. Chair? Tom Daneron. So
|'ve got a question about the -- about the website.
So, Angel indicated that that is a Power Poi nt
presentation? |Is -- is the website operational ?

MR. CALDERON:. Angel Calderon. The web page
cannot be operational until approved by the
committee by the FACA people first, and then it
goes to the design phase for the Coast Guard side
for finalize, then it goes to our CE-612, which
mean the infrastructure and conputer team they
approve. And after that process is done, then we
can hang it up and (indiscernible). So, it's like
di fferent phases. The first phase is |ike we, as
FACA, say we want this to be handled in different
page, and then it goes to the second phase for
testing, then it goes for final approval, and then
It's up.

So, that's the reason why it's not a real web
page at this tinme. But your PowerPoint going to
function as a web page. So, the links are active.
Everything that you see is what you're going to get
at the final product at this tine. Yes. So, it
acts like the sanme as a web page, it's just not

hangi ng in internet.
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Bar b?

M5. HEWLETT: Barb Hewett. Are we kind of
officially in our subconmttee neeting now, or do
we need to officially, kind of, open that, so we
can start tal king about it? Because | have a few
coments but | don't want to be out of place if
we're not really in the subconmttee right now.

CHAIR DZUGAN: We're still in the full
committee right now, --

MS. HEWLETT: | mean, --

CHAI R DZUGAN:. -- but we can divide up people
into this roominto their subconmttees until we
get our own place?

M5. HEWLETT: No, conmuni cati ons.

VI CE CHAI R ALWARD:  Conmuni cat i ons
subcomm tt ee.

CHAI R DZUGAN: Ch, conmuni cations, yeah, we're
t here now.

M5. HEWLETT: We're there now?

CHAI R DZUGAN: Yes. R ght. Thanks for that
clarification. Yeah, we're in full conmttee
tal ki ng about --

M5. HEWLETT: We're officially conmunications
subconm ttee now --

CHAI R DZUGAN:  Yeah.
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M5. HEWLETT: -- or commttee? Okay. |If
ny -- Angel, can you --

MR. CALDERON: | put it up right here.

M5. HEWLETT: So, the |last neeting, Angel
brought this up. The PowerPoint that we're about
to look at again, in the last neeting, we all had a
chance to look at it and go through it. At the end
of the last neeting, we nmade a recomrendation to
continue it to be able to look at it on our own
time six weeks prior to this neeting.

It's a PowerPoint that was put up in the
public. | had six weeks -- well, alittle bit
before six weeks, but | said Hey, Angel, send it to
ne. Let's get it out to the conmttee so we can
start looking at it prior to the neeting so we
don't waste tinme looking at it again and not really
having a ot of tinme to go through it, | ook at each
page, click the links, spend the tine on it, so we
could cone to this neeting with our recomendations
for changes, thoughts, we like it, we don't |ike
it.

What he's about to show us is not up. Can you
show themthis part, where it would go? Renenber
you said it would be --

MR. CALDERON: Ch, yes, but that's not --
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M5. HEWLETT: Well, so, this is going to be an
additional page in the Coast Guard website under
fishel -- fishing vessel safety. |1t'll be another
i nk under, you said, the third-party organi zation
dockside exam so it will be |ike another word,
whi ch we can al so nane.

MR. CALDERON:. It's going to be right here.

M5. HEWLETT: So, it's going to be another one
under that. So, it'll be under the fishing vessel
safety as an additional page that -- | like it. It
seens very user friendly. |It's basic, to the
point. It gives you all the basic information a
conmerci al fisherman needs to know. So, that's --
that's where it's going to go. So, we're not
repl acing a page on the website. W're not
updating a page; we're adding the page to this
fishing vessel safety tab; is that correct?

MR CALDERON:  Yes.

M5. HEWLETT: So, when we | ook at the
Power Poi nt, once we say we like it, thenit'll go
t hrough the process of getting onto this website.
Does that help --

MR. CALDERON. That exactly howit -- that
exactly howit is. So, once you guys approve it,

as | said before, then it goes to the be signed, to
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be brought up to CVC3, the Captain wll reviewit,
then it goes to the -- easy one, two -- conputer
peopl e for the Coast Guard for testing, because
there they test everything. That's how we work.
Once it's approved, then it wll have authorization
to hang here.

By the way, | think it goes all the way up to
VHS first for approval, and then we
(indiscernible). That's howit works. That why
I"monly able to present you for approval, you
know, the design. You don't |ike sonething in the
design, we can change it, like wording, we can
change. You want to add sonething, just say as a
community, approve it. It goes to -- you want to
del ete sonething, just say as a conmunity, yeah, we
want to delete this. This is just a process to
make it happen in (indiscernible). At the present
(i ndi scernible) as requested by the Act of 2022,
Section 11322, okay?

Al'l the options on the top is what required by
the Act (indiscernible) is here. This is only for
your consunption. As you see here, it's not part
of the Act for (indiscernible) version. This is
during production. So, it's up to you guys let ne

know where you want to go here. | (indiscernible)
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for you, and you can begin to see it, or you want
nme to be the one noderating all the functions, |
will et you like this.

(Wher eupon, Ms. Hewl ett speak with M.
Cal deron off the record.)

MR. CALDERON: (I ndiscernible) so, while
you' re consunption this information, I'msending it
to your conputer right now

CHAIR DZUGAN. So, this is Jerry. So,
literally you' Il have this about six weeks before
It goes on live, the way |'mreading it, before
we -- before we can make comments on it?

MR. CALDERON: No, the -- | think what -- the
pur pose of the six weeks ago was prior this
nmeeti ng.

M5. HEWLETT: So, we --

MR. CALDERON:  So, now you have all the
I nformation ready for your consunption. Seeing six
week ago with Barbara receive up to today to give
options for change. Since now you can send it to
the full nenbership, the full nmenbers can say let's
add sonething, let's delete sonmething, let's edit
this area, or ask for nore tine for review, as you
guys decide. Once you guys have it as -- how you

want it in the internet when you see what you going
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to get, then we can produce it.

CHAI R DZUGAN: So, are we now open then to be
able to nake comments on that right now? Because
If we are, then I'd like to make a suggestion? The
suggestion would be that we -- this site contain
NVACS, any federal register notices or any other
regul atory notices concerning commercial fishing be
on this website so it's a one source for fishernen
to gain that information from

MR. CALDERON: So, it's already |like that when
you go to training. Wuld you like to see that
part of the training? So, let's go by section,
okay? So, first of all, it's in production. In
production drive you to Conmandant instructions or
t he requests, actually to the Commandant to create
a web page for the commercial fishing industry.

So, this is what's required.

(Wher eupon, the Chair and several nenbers
speak off the record.)

CHAI R DZUGAN: That -- that's doesn't -- as a
fisherman, that doesn't take nme to the place in a
very distinct and concise manner. It's --

MR. CALDERON. Well, this is the reason why

MR. VEENDLAND: Just for awareness, you know,
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It hasn't been hung and all that stuff, because it
hasn't gone through the review process and the
editing and that kind of stuff, so the words and
whatnot, it's the intent, you know, is the
structure that's being tal ked about, and then you
guys can add and whatnot for that. But the wording
on there right now has not been through that review
pr ocess.

MR. KELLY: (Indiscernible) I think you're
really -- I'"msorry.

M5. HEWLETT: No, go ahead.

MR KELLY: I'monly seeing this for the first
time (indiscernible). But |I think if you really
want the group to look at it, it's not going to
happen in 40 mnutes. | think you ve got to nake
It -- in sone type of test environnent, you' ve got
to make it available to this group, give thema
date to have comments in and (indiscernible)
facilitate it. But doing this live with 14 peopl e,
| think, is not going to end up wth much
contri bution.

UNI DENTI FI ED SPEAKER: | concur with you

CHAI R DZUGAN: Bar b?

M5. HEWLETT: Barb Hewett. Yes. And, again,

after the last neeting, that was the purpose of us
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having access to it, the PowerPoint. It was
emai |l ed out, and then we got kind of the kibosh,
because it was prior to six weeks before this
neeting. So, it kind of went away. But we all had
access in our own hones to ook at it, spend tine,
go through each page. This not sonething that we
can |l ook at in 30 m nutes.

Just like the last time. W went through
every tab and showed it to us. W said, okay, this
Is great, but we need nore tine to spend tine to
really go through it and see what, you know, is
there sonmething in there that | as a fisherman
woul d want to be on this page and rmake the
suggestions, send emails -- | even offered to be
the -- a hub. And then | would conme to this
neeting and say these are what we cane up with.

So, it seens |ike we've now gone full circle,
and we're doing it again. W need nore tine to
individually look at this, make the suggestions,
put it all together, and then today we woul d be
sitting here saying, okay, Angel, this is the |ist
of what we canme up with, does everybody agree and
nove forward. So, now we're back to we need tine
to look at it. It's not going to happen right now.

This is my thoughts.
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CHAI R DZUGAN: WMatt ?

VI CE CHAIR ALWARD: WMatt Alward. So, process
wi se, going forward fromhere, can the subconmittee
meet under FACA rul es outside of this venue?

MR. VEENDLAND: Yes. And that's what we got
straight and tal ked about a |ittle bit yesterday.
So, since the subconm ttees are naned and the
chairs, during the public comment period, |'m going
to -- at the end of that public comment period, |I'm
going to nention that we have two subconm ttees.
The chairs of these subcommttees are X and Y. The
public is invited to participate in those
subcomm ttee neetings and can reach the chair at
this -- at -- at the enmail address that's already
|isted on the page, and that should cover the FACA
part of it. Because now, the public is invited,
the Coast CGuard has to be a part of that. And, you
know, the three requirenents that | nentioned
yest er day.

VI CE CHAIR ALMWARD: And then going forward,

t hough, when the subcommittee does their work --
which | assunme you could do virtually -- and has
the recommendation, we can't take that up as a full
committee until our next publicly noticed

full-commttee neeting?
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MR. VENDLAND: That's correct. So, it
basically -- we can give you guys the go ahead to
send things live until the fall nmeeting. O could
we have another, like a virtual commttee neeting?
Is that all owed under FACA?

CAPT NEELAND: So, in short, yes, you could do
a virtual neeting. So, if we want to do a neeting
i n between, there's sone organization. 1'll have
to get together with Jon on howto do that, to do
public notice. But if we want to do a super
abbrevi ated public neetings just to comment on the
website virtually, that is not -- it's within the
real m of possi bl es.

VI CE CHAIR ALWARD: Ot herwi se, we'd be waiting
till fall meeting?

CAPT NEELAND: Yes.

VICE CHAIR ALMWARD: | f we have one.

MR. VEENDLAND: Yeah. And again, you know, the
challenge that | see with this a little bit is that
it's not like you' re going to be able to say, okay,
we -- this is what we want, and we're going to be
able to hang it tonorrow, right, because once the
commttee says this is what we want, then it's
going to go through these different review

processes that Angel was tal king about.
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So, you know, that's going to go through our

di vision, our office, you know, up the chain

t hrough the people that post -- you know, approve
the stuff on the web. So, there's -- there's a
process -- which Angel was nentioning. |'m not

sure if it goes to VHS or not, but, you know,
there's a process at |levels of approval up the
chain that it still will have to go through once
you approve it at this level. So, it's not |ike
can be able to be turned on tonorrow once you're
happy w th everyt hi ng.

CHAI R DZUGAN:  Yes, sir?

MR. HOPPE: M. Chairnman? Wlter Hoppe.

MR. VENDLAND: You can use this one.

MR. HOPPE: Test. M. Chairnman, Walter Hoppe
wth the Coast Guard, 7th District. | just wanted
toreiterate or ask -- clarify, | guess, with
Angel, you nentioned this website that you're
wor king on would be a link fromthe existing one.
So, when you nentioned putting NVACS regul ati ons,
policies on this website, it's already on the one
you started on to get here. So, | don't know that
you really want duplication of what's al ready on
the first page on the subpages. So just -- | just

wanted to clarify as you're review ng what goes on
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here, sone of that stuff is on the main page.
Maybe you want to nove it to this page, but | just
wanted to make sure we're | ooking at that wthout
putting the same thing in four different places,
because then what happens is it gets updated in one
pl ace and not anot her place. And then there's
confusion where people will be like, oh, this is
version 4.2 and this is 4.3, which one are we on.

CHAI R DZUGAN: Yeah. Thank you. That's not
ny intention to duplicate it. It's --

MR. CALDERON: No, no. Angel Calderon. The
por poi se of the web page cone fromthe Act 2022,
Section 11322. That segnment of the | aw says that
(indiscernible) create a web page accessible to al
mari ners and to the commercial fishing industry
vessel community for their own safety. And as part
of the Act, it inplenment any web page just for
comuni cation with (indiscernible), okay. So, CVC
understand that the official web page for the Coast
Guard shall be the honme for this new web page.
Why? Because the Coast Guard doesn't have
I ndependent web pages running through the internet,
okay.

As a Coast QGuard, we use our honepage to

manage everything. So, the official web page of
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the Coast Guard include the fishing vessel -- first
of all, includes CVC, commercial vessel conpliance
page, and fromthere, then we have our page,
fishing vessel safety. Since this packet to ne is
part of fishing vessel safety, that's why the web
page will be part of the commercial fishing vessel
safety soup (ph) page, soup (ph) web page, okay.

That's why it's going to be under these tab in
here. One is (indiscernible) and then that -- that
woul d call for these services, vessel safety,
exam nations, (indiscernible) all these area,
training, regulation, Rescue 21, (indiscernible)
and then goes (indiscernible) -- and industry are
all part of the internet information. W are not
extra (indiscernible). W're just calculating the
Information. W conpile everything in one area,
fromthere the waterman will nove.

So, the answer about the information about
NVACS, for exanple, when we go to NVACS, and it's
taking all the tinme in the world because of the
(indiscernible) WFi, by the way. So, we go to
NVACS. So, for all the Coast Guard, we know where
to get it; for the public, it's easier to just
visual i ze everything one page. It's one-point shop

for all the areas that we already have in NAVCEN,
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In regs., in safety and training, because we know
that they already exist. W're just putting it in
a visual easy to digest for the people.

So, we're not taking down our own system
Yes, we're creating nore traffic to our system
We're creating nore traffic to NOAA and they
al ready know about it. W're creating nore traffic
to NAVCEN. Why? Because they need it. Because as
sonebody said before, the fishernman doesn't care
about how | -- how | speak and how we present that
I nf ormati on.

And to be sonething sinple that they just
click because that what they're | ooking for. They
want to know about training, they hit training.

And then they know about NIOSH, MVC, and all the
other stuff that we can present to them Howit is
by now, is dissemnated in different pages. W're
just putting all together in one.

MR WLWERT: 1'Il just talk loud. Scott
Wlilwert. District 17. Yeah, | don't know |I'm
sitting in the back, and I'm confused, which is --
which is not that uncommon, but the question that
Jerry asked is if a fisherman wanted to cone to
this potential new page and they wanted to see NVAC

1 and 92; is it here? 1Is it anywhere in those
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t abs?

UNKNOWN SPEAKER:  Congrat ul ati ons.

CAPT NEELAND: So, NVACS isn't listed right
NOW.

MR, CALDERON: Not yet.

MR- WLWERT: So, | think those are the kinds
of things that a fisherman woul d want to see.
They'd want to see NVAC, they'd want to see prior,
you know, authorization acts and regul atory
projects and -- and | think that's kind of what --

MR. CALDERON: So, those are the tabs that --
sorry, (indiscernible). | wasn't expecting from
the commttee to let us know, hey, we need link to
NVACS. Now, | know I mssed NVACS. | wll add the
NVACS. | have the MSM but that's another issue.
So, yes, | wll NVACS, for exanple.

Now, all headings or any other edit need to
cone fromthe commttee, you know. As the chairnman
or the person in charge, send ne the data, | wll
add it for you.

CHAI R DZUGAN:  Understand. There's another --
| don't know what it's called. It's kind of -- |
think it goes under the heading of instructions.
"1l give you an exanple. Back in the 1990s, there

was a -- two fishernen who died in the Bering Sea.
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They're the ones who nmade it off the vessel that
capsi zed. They were the only two peopl e that nade
it intothe life raft. They died inthe life raft.
They never got into their SOLAS |ifesaving kit.

It was the mddle of winter. They were
wearing basic -- they were in their bunks. They
(i ndi scernible) very nuch. But they didn't know
that -- well, they didn't have the strength to pul
out the TPA, the thermal protective aid, in the

SOLAS kit. And there was a di scussion that cane

out that TPAs will be taught in every drill class,
for exanple. | don't know what that's called, but
it was not at NVAC. It was in a -- so, |'m]looking

for the nanme of that.

CAPT NEELAND: Yeah, thanks, Jerry. That
likely is an MSIB, marine safety information
bul l etin, which is another formor way the Coast
GQuard rel eases information into industry to help
t hem be aware of potential safety issues. You're
just passed information. W also have the Maritine
Comments bl og where anytine -- it's not specific to
fishing vessels. That's very broad. Any kind of
Coast CGuard updates to policy or nmake sone ot her
type of change, it's a -- it's a blog that's al so

avail able. But again, it's not specific to fishing
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vessels. It's to all commercial vessels on very a
w de array of topics that may i npact them

So, the challenge is there's a | ot of
i nformation that's pushed out, especially like
MBI Bs, which | would say, probably |ess than 25
percent is necessarily specific to fishing vessels;
however, there is pertinent information for fishing
vessel s.

CHAI R DZUGAN:. Yeah. And that's -- Jerry,
again. And that's what I'mtrying to get down to.
How do -- how do people in the industry, how can
they get down to that |evel, because | know that --
and the reason why | chose that exanple is because
it has even rised (sic) to the level of it's being
part -- probably part of a drill conductor class,
MVC, for exanple. You know, how do you -- how do
we find out this level of -- of information
that's -- that's fishernmen or trainers would |ike
to have. And you just described the problem

CAPT NEELAND: Yeah, no. | nean, that's --
that's a good question. And | think that's
sonet hing we can take back at the Coast Guard and
try to brainstorm Like, a challenge is, you know,
i f we have an issue with inmmersion suits, right,

find there's a commpn failure of i mrersion suits,
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we don't know which fishing -- fishing vessels are
carrying those or, specifically, which commerci al
vessels in general are carrying those. So, it's
not necessarily fishing vessel specific. On sone
other time topics, they are very industry specific
one way or the other.

So, that challenge is trying to be able to
sort out where you don't inadvertently |leave it out
of an industry group but also you're just trying to
find that right balance of how you sort. | nean,
the information's out there applicable to anyone in
the marine industry, because we don't necessarily
know what equi pnent's carried on each individual
vessel if its equipnment related, for exanple.

CHAI R DZUGAN: | wunderstand. Pl ease.

MR HOPPE: M. Chairman? | just tested it.
M. Chairman, Walter Hoppe with District 7, again.
| may be wong, and Angel, again, correct ne. In
this Septenber -- or in the Seattle neeting, there
was di scussion of, | guess, it was called RSS feed
where the mariner can sign up and say | -- you
know, | nostly operate in Florida, | nostly operate
in D1, and when new t hings were added for that
area, it was then, like, sent to them versus them

having to go look for it. So, is that kind of the
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functionality? So, again, it -- it notifies them
that there was sonet hing new versus them having to
go and find out if there was sonething new.

MR. CALDERON: Yeah, the RSS feed work from
NAVCEN, so any conmuni cation that NAVCEN put up.
As far of the request of the person using the RSS,
because the person whose request say, okay, | want
something from let's say, the East Coast, well,

anyt hing new fromthe East Coast goes to that

person. |If the person only say | don't want East
Coast really. | only want D7 area, anything for D7
he going to get. |If the person decide to have

everyt hing, the whole Coast Guard, he will get
daily information about all Coast Guard things.

MR. VENDLAND: And what Jerry's get -- what
Jerry's getting at also is that's howit's being
pushed to the public, but that's all things
happening in the district as the Captain was
menti oni ng, not down to the |evel of fishery vessel
specific. So, when they're getting that push, it's
for everything. So, they would be filtering it,
you know, at -- on their own personal |evel.

CHAI R DZUGAN:  Under st and.

Bar b?

M5. HEWLETT: Barb Hewlett. So, |'ve played
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wth this over the [ ast couple nonths, because we

have access to it. And yeah, the local notice to

mari ners thing where, you know, you -- and
actually, that is live. |It's already a thing. |
| ove it.

| put in, basically, sector Key Wst or, you
know, D7 all the way down to sector Key West/M am,
and every day | get an enmail about any |ocal notice
to mariner update of ny area, a nmarker out, you
know, sonething going on. [It's kind of neat. |
didn't even know it existed, you know, until we
were | ooking at the -- on the last neeting. And |
go, well, that's cool. So, they're -- they're out

there, and it's --

But what's neat about this website -- and
we -- we can nanme it sonething that's very user
friendly go to, |ike, you know, commerci al

fishernmen's hub or just sonething that we woul d

get, like, for commercial fishermen only, all the

I nfo you need in one spot instead of going to 15

different pages in the Coast Guard website to try

to find sonething. It's all right there. |t nakes

It very user friendly for all basic information.
Now, as far as it popping up what's in alife

raft, sonmebody woul d be specifically searching for
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that, and Google's a wonderful thing. If | really
want to know what's in ny life raft, I'mgoing to
Google it, and it's going to pop up in 20 different
pl aces. And, you know, if we wanted to pop up in
here, you know, survival information -- you know,
If you want to knowin this website what is in
different life rafts and different types of Coast
Guard approved equi pnent, that can be a page or a
suggestion in this website.

CHAI R DZUGAN: Ckay. Thank you.

Matt ?

VICE CHAIR ALWARD: Matt Alward. | feel like
we're kind of getting into the subcomm ttee work.

M5. HEWLETT: That's what we're in.

VI CE CHAIR ALWARD: What we're in, but | think
we just decided going forward, the subconmmttee can
neet virtually. W're not -- we just said we're
not going to work through all this right now  So,
j ust process wi se, the subcomm ttee had nenbers
assigned fromthe | ast neeting. So, question can
the subcomm ttee have a subcomm ttee neeting and
ot her nenbers of the full comnmttee participate or
just the nmenbers that were originally assigned to
t he subcommi ttee?

MR. VENDLAND: No, it -- the subcomm ttee can
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add nenbers at any tine. That's part of the --
even the public point, right. The public, at any
point in time, can reach out to the chair now, and
say | want to be part of this. So, if there's
menbers on the full-body commttee that haven't
participated in the subcommttee, they're nore than
wel cone to do so. There's no restrictions on that.

VICE CHAIR ALMARD: And |i kew se, if nenbers
fromthe conmttee have suggestions, they can enai
themto the chair.

MR. VENDLAND: Yeah, so at the end, the chair
woul d be docunenting who's part of the
subcommttee, right. So, the menbership of the
subcomm ttee, when that gets to the -- when you're
all said and done and whatnot, and you're keeping
that -- that kind of stuff, the structure and who's
I nvolved with it.

CHAIR DZUGAN: | nean, |I'mtrying -- we're
trying to make good use of our tine here while we
have a nore confortable place to get into our two
subcomm ttees we al ready just described.

MR. VEENDLAND: And | --

CHAIR DZUGAN:  And | think it's useful that
way, because otherwise, we -- and | agree with --

with you and others of doing this by -- devel oping
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a website and put in by commttee's a really
difficult thing to do, by its very definition

It's like curriculumby comrittee, it doesn't work

really well.
But before we |eave this topic, | wanted to
ask a question of Angel. In terns of -- two

questions, tw part. One, on your analytics, when
you're |l ooking to see who's | ooking at the website,
are you able to tell interest from comrercial ?
Because | know we have a (indiscernible) when we're
doi ng courses, we -- let's say through Facebook
we're trying to get the word out, we just have to
generally do that. And it -- and it -- and you
shake your head no. So, | guess, you' d answer that
guestion --

MR. CALDERON. Angel Calderon. The US Coast
GQuard to not run analytics on the public web page.
That's our policy. Doesn't cone by the way from

t he Coast Guard. The whol e governnment doesn't run

anal ytics on public web pages. It's mllions and
mllions and mllions of hits per day. Doesn't
happen.

And did you know, the federal governnent
doesn't catch cookies? That's why the thing about

refreshing. W don't catch a cookie, because we
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don't need to know who you are when you express
yourself. So, we don't catch cookies. That's why
crazy people do crazy stuff.

CHAI R DZUGAN:  You answered ny second question
that, too. Thanks.

MR. VENDLAND: M. Chairnman, --

MR. CALDERON: (I ndiscernible) -- one thing.
Now when you go to our web page, what Tom asked
yest erday about refreshing this page to have a
better or view or better option, it's up. So, we
just (indiscernible).

Just to let you know, | press send. The
internet of the hotel prevent nme to send to
everybody the web page, so | will do it once | go
out si de here.

CHAIR DZUGAN: 1'd like to hear a word from
the District 13 coordi nator.

MR. RUDOLPH. M. Chairman, M ke Rudol ph,
District 13 Chair -- coordinator. About of --
you -- | want a show of hands. Wo here uses the
Fish Safe West website? Al right. Awesone. And
does anybody use the checklist generator? Yeah,
good t ool .

Is the checklist generator going to be

I ncorporated into this website?
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M5. HEWLETT: (I ndiscernible.)

MR. CALDERON. Great question, and you know
t he answer.

Angel Cal deron, US Coast Guard. The checkli st
generator will keep running fromFi sh Save West as
| ong as possi bl e because it cannot be incorporated
I nside our firewall because of governnent policy.
W are | ooking for a solution

We haven't been able to find a solution, but
we going to keep looking for a solution. Okay.
It's there, it's there. It's run, it's there. But
run through Fish Save West. And Fish Save West,
yes, can track analytics because it's not part of
the US Coast Guard firewall. Look like it because,
t hanks to himand his people, they are maintaining
everything outside of the Coast Guard firewall.
Look I'i ke the Coast Guard, sounds |ike the Coast
Guard. But if you want to comment on that page,
it's not US Coast Guard.

MR. RUDOLPH. So, to -- M ke Rudol ph here.

So, toclarify, fromthe -- |I'mnow, the nmanager of
t he unaut hori zed Fi sh Safe West website.

MR, CALDERON: (I ndiscernible) sane roomw th
nmy boss and ny boss, probably.

MR. RUDOLPH. And then that's no -- no secret.
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It does work outside the Coast Guard because of the
freedons that we have, you know, and how it works.
And the checklist generator is witten with an

ol der code that does need to be updated. And I --
|'"ve | ooked at ways to update that and actually got
bid for soneone to do it for 500 bucks, by the way.
So, we can tal k about that.

But -- but no, | have relieved Dan Hardi n of
that website, and -- and now |'mmanaging it. It
Is difficult. You know, Dan put a | ot of bl ood,
sweat, and tears into it, and -- and | had hel ped
hi m devel op sone of it in the early days. But it
is something that is unsustainable. And it's
something | pay for out of ny own pocket. And the
Coast Guard doesn't reinburse ne for that.

So, we're happy -- |I'mhappy to continue --
conti nue doing that, because | get a | ot of
feedback from fishermen who use it, who rely on it,
even people within the Coast Guard go there for
references and information, because it is trying
to -- tried tolay it out. It's very easy to --
one- st op-shop, you know, find all the information
you're looking for. It's -- it's a-- it's a very
useful resource. So, | just inplore to the

subcomm ttee, or whoever's working on this, to
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pl ease keep the fishernen in mnd as the end user
for sonething that they're -- they don't have, you
know, generally. Sonething when you want find
I nformation very quickly, find the right
I nformation, and get on with what they need to do,
okay.

And -- and -- and -- and so, anyway. | just
wanted to go on the record for that.

CHAI R DZUGAN:  Tonf

MR. DAMERON: Thank you for that. Can you
get -- Tom Daneron. Can you give us an idea what
the cost is to keep that running?

MR. RUDOLPH the cost for -- for the host --
web hosting and sonme of the progranms, it's --
it's -- I"'mnot -- |'"m making generalizations.
It's about $500.

CHAIR DZUGAN: | think --

MR. CALDERON: Can't -- can't -- can't -- $500
per year, is insufficient. Hs tinme and the tine
t he peopl e nmanagi ng the area, now it's governnent
time. |If this goto a bid, it's sonebody's private
contracts, okay. You need to think about it. 1It's
not only $500.

MR. VENDLAND: M. Chairman, can | -- can

ask a question or two? Jonathan Wendl and.
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We realized this was an i ssue many years ago
and -- a potential issue. And so, what |'ve never
understood fromthe district's side is the district
has an official Coast Guard web page, but the Fish
Safe West information is not on that web page.

Now, if we're taking the checklist generator off
the table for a nonment, but -- but we have go

t hrough this very painful process with our DCO web
page that you' re seeing in Washi ngton, DC and nove
a lot of the stuff that used to be on Fish Safe,
whi ch was a private web page as well, and put it
onto the DCO web page. | -- | haven't seen that
happen at the district side, and probably because
of the blood, sweat, and tears it would take to get
there, and the timng of it all. But, you know,
that's -- that information, at sone point, really
shoul d be on an official Coast Guard web page
rather than this private site.

And the history on this is, back in the day,
we didn't -- we couldn't do that. W couldn't put
this information on it. So, on both sides of
the -- you know, both sides of the country, the
manager said we really need to be providing this
information, so they did it on their own. They

were paying for it out of pocket and created these
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two different sites. But since that tine, we've
m grated that information over to, you know, the
gover nnent - f unded websi te.

The checkli st generated, because of the code
that was -- it was witten in and DoD, it
doesn't -- it doesn't conport. So, there's issues
with that. But as far as the other information, it
seens to ne, that at sone point in tinme, that --
that needs to be mgrated over to the governnent
website.

MR. RUDOLPH. M ke Rudol ph. M ke Rudol ph
here. | totally agree, Jonathan. And just for a
little bit of background, you know, Dan Hardin,
again, worked for, basically, two decades on this
product. And it lived inside the Coast Cuard
domain for a period of tinme, and then because of,
you know, requirenents with DHS or whatever,
then -- then it all becane broken, and then we'd
pull it back. And then we'd try it again, and we'd
have to pull it back.

And so, Dan just got frustrated and said,
Look, we're just going to leave it on this private
server so that it's nore reliable, it provides a
product. | -- | recognize that we've evolved as an

organi zation and that we can probably put
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Information on -- inside the Coast CGuard -- you
know, the bulk of the information. And ny goal is
to do that, you know, outside of the checkli st
gener at or.

My goal is to put Fish Safe West information
the bulk of it, inside the Coast Guard's donain
website, (indiscernible) whatever so long as it's
still a superior product for the fishernmen. And
I"'mnot wlling to pull the plug on Fish Safe West
until 1'msure that there's a good product with
the -- the Coast CGuard, whoever's managing it, that
it provides the |level of service to the industry
and the users of Fish Safe West.

CHAIR DZUGAN: | want to repeat -- | want to
repeat that, basically. Since -- |'ve been
i nvolved with this commttee since '89, 1989.

There have been tines when the federal website for
this has gone down for nonths at a tine. It was
pretty regular. And then it's get it -- it'd get
lit up again, and, you know, thanks to the work
that you've been doing, Angel, and those

(i ndi scernible) supporting that, we've got a stable
platformfor the |ast year or so. It's a couple of
years, which is great.

| think there is a fear that if it goes --
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sonething as inportant as a checklist generator to
the industry -- it's usually inportant for
examner's, for the public, fishernmen especially,
to make sonmething very difficult, where do | fit in
all these regs to figure it out for thensel ves, we
don't want to lose that. And unfortunately or
fortunately, District 13, thanks to your help,
again (indiscernible), have made that a stable
platform So, | think that's the -- that's the
history of it, and that's what we're -- we're
afraid of.

Matt ?

VICE CHAIR ALWARD: It seens to ne |ike the
statute that passed requiring this website to get
created is, basically, what you were just talking
about doing yourself to D13 on the Coast QGuard.

So, just as just a layman on the commttee, it
seens to ne |like you should be working with
Headquarters in the draft of this, and then working
with the subcommttee to fine tune it all

MR. RUDOLPH. M ke Rudol ph here. Matt, to
clarify and to put the proper order in place, is
that the Fish Safe Wbsite was first. And the |aw,
nmy opinion, was witten because they recogni zed the

limtations with Fish Safe West, and they said,
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Look, Coast CGuard, you need to have this

I nformation. You got to have sonething |ike Fish
Saf e West inside of the Coast CGuard that is
supported and functional and that is -- can -- can
evol ved into, you know -- wthin the Coast Guard
network that -- that will provide that service to
fi sher man.

So -- so, the -- this, is actually, a spin off
or a -- an enulator of Fish Safe West.

CAPT NEELAND: Yeah, so, | think, going back
to the coments nade earlier, there's a |ot of
details that we can talk on in subconmttee, and I
don't think, necessarily, we need to go into al
the details at a full conmttee. So, M. Chairman,
| don't want to stop dialogue. | think the
di al ogue needs to continue, but ny recomendati on
IS to -- to pause and either break up as -- as
subcomm ttees at this point, or if you want to
continue the dialogue, you know, maybe continue it
as part of the subconmttee, not the full
commttee. And then address these issues, and then
bring it back to the full commttee.

CHAIR DZUGAN: | think -- | think we're good
with that. Just wondering where we're at with

dividing -- before we go into our two
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subcomm ttees, spatially, what are we going to use?

MR. VENDLAND: We're good. So, the Burbank
roomis just right out the door here. So, it's
a -- it's a board roomthat has eight or 10 chairs
around the table. And it's just out this door just
to the left on the right side of the hallway. 1It's
call ed the Burbank room Burbank room

CHAI R DZUGAN: What's -- what's that room nane
agai n?

MR. VEENDLAND: Bur bank.

CHAI R DZUGAN:  Bur bank?

MR. VEENDLAND: Yeah

CHAI R DZUGAN: Ckay. All right.

M5. HEWLETT: Barb Hewett. | have a
question. This -- the PDF or the -- it's sent to
us in an email. It's been up in front of the
public if sonebody -- the question would be, I|ike,

for nme, if sonebody said Hey, can | see that, can |
take a look at it, can | make comments on it, would
| be allowed to, say, forward this to them to
sonebody who said hey, | want to take a | ook at
this and nake suggestions? Are we allowed to share
It wth fishernen and ot her people who woul d make
suggesti ons and make comrent on it, or is it

sonmething that strictly private, |ike, we cannot
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share it?

MR. VENDLAND: | don't think any of this is
private, because this a public neeting, right.

M5. HEWLETT: Right.

MR. VEENDLAND: but you certainly don't want
sonet hing being -- the dangers here, the caution,
I's distributing sonething that woul d get out onto
the public and then on social nmedia or sonething,
and the dangers of all that with an unfini shed
product, would not let the -- would not | ook good
on this body, and it would not | ook good on the
Coast Guard. So, these are the things we can't
control, so we really need to be cautious about
putting stuff out there that's not a conplete
product, which is why there's a review process
before that goes |ive.

CHAI R DZUGAN: WMatt ?

VI CE CHAIR ALWARD: Matt Alward. | would
suggest that if you have sone nenber of the public
that woul d be hel pful and want to nmake comments on
this, that you convince themto join the
subcommttee. Put a little nore...

MR. VENDLAND: And naybe -- maybe the way to
do that, Barb, is to have a virtual neeting, but

controll ed by the, you know, the subcommittee
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menber, you know, so it's not distributed, you
know, w thout your control. You know, | nean, you
coul d have a virtual neeting that shows stuff for
I nput. Maybe that's way to do it.

M5. HEWLETT: Thank you.

CHAI R DZUGAN: WMatt, any -- anything el se,
Matt ?

VI CE CHAIR ALWARD: Are we done with --

CHAI R DZUGAN:. Yeah, I'm-- |'m proposing that
we'd break --

VI CE CHAI R ALWARD: Before we do that, the
Capt ai n had suggested that we | ook at the |anguage

for the potential bylaw change.

No, the one | just sent. It should be --
(indiscernible). Al right. Well, it doesn't
have -- it's not show ng the correct changes, so
yeah. So, the -- Angel sent | anguage yesterday

that was exactly copied out of the tow -- the two
subcomm ttee or tow vessel conmittee, so,
obvi ously, everywhere it said tow vessel commttee,
It changed to (indiscernible) Fishing Vessel Safety
Committee.

A big change was the first sentence,
devel opnent of all task statenments. So, the

original |anguage didn't have the word "all" in
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there, so it was confusing. And this vetting --
task vetting commttee would just be vetting past
recomrended fromthe commttee or vetting tasks
recommended fromthe commttee and the Coast QGuard.
So, we want to nake it clear this the purpose of
this commttee is toreviewall the -- vet all the
tasks not just the ones the commttee wants to
recomrend. So, that was -- that was one change.
And then |Iine nunber three, scroll down. So,
the tow coonmttee had one nenber fromthe tug and
barge sector and one nenber -- nenber representing
mariners. Totally open to renmoving that. | just

changed it to two nenbers of commrercial fishing

vessel sector. But that's -- | just changed --
changed it to -- at |east, that nade sense for
this -- for us, but that's totally open to you guys

to think about if there should be no |[imtations.
Because we have commerci al fishing, we have
manuf acturers, we have training people, we have
architects, all sorts of different kinds of folks
as a commttee. So, I'"'mnot -- | don't care if you
want to say two nenbers fromthe comerci al
I ndustry or not and just |eave that out.

And then the | ast change was on nunber four

where | added -- added that proposed -- proposed by
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ei ther the National Fish SAC or the US Coast Guard,
just to make that clear. And when | --

MR. BOEHMER: Go back up. Back up alittle
bit to five.

UNI DENTI FI ED SPEAKER: |s a conmttee two
menbers or is it --

VICE CHAIR ALMARD: No, it's five -- there's
five menbers of us, the whole task vetting
comm ttee would be five nmenbers.

CHAI R DZUGAN:. Matt, | have a question about
sector. How do you --

VI CE CHAIR ALWARD: That's -- that was the
| anguage that was in there, and | didn't change it.
So you could put industry.

CHAI R DZUGAN: | nean, are you -- is it
pur posely excluding trainers and the architects and
t hings --

VICE CHAIR ALWARD: No, it's --

CHAIR DZUGAN:. -- like that?

VI CE CHAIR ALWARD: -- nenbers of the full
commttee, so just --

MR. BOEHMER: Two of them --

VICE CHAIR ALWARD: -- to say two of those
five would be fromthe commercial fishing sector,

but, like I said, I"'mnot -- | don't care if you
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guys want --
CHAI R DZUGAN: | guess --
VI CE CHAIR ALWARD: we coul d stri ke nunber

three conpletely.

CHAIR DZUGAN: |I'm just concerned about how
you define sector, because | can -- | haven't
fished for about 10 years now, but I'mstill a

menber of the fishing sector. Sonmebody who wor ks
on nmy boat as a carpenter -- as a ship artist, a
menber of the fishing sector that way, as well as
everybody can be. But do you have sone -- sone
l'ight on this?

MR. VEENDLAND: Yeah, so -- yeah. Thank you,
M. Chairman. So, if you |ook at our nenbership
roster, we identify all of our nenbers by
particul ar positions. W don't have to call them

commercial -- | believe what the intent here is

comercial fishing industry at |large. W've got a

whol e bunch of nenbers -- half of our, what, nine
menbers are that. Then we have specific nenbers
for specific segnents. So, the question is do you
want to have the general comrercial fishing

I ndustry nmenber m ni num of two, so the conmmttee
can't be conposed of solely the underwiter, owner

of a vessel, and special government enpl oyees?
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VICE CHAIR ALWARD: So, that's the question to
the commttee to think about. | don't -- we're not
going to -- | think we'll probably vote on this at
the end of the neeting. Sonething after we've done
(indiscernible).

CHAI R DZUGAN:  Kri s.

MR. BOEHMER: Kris Boehner. | nean, | think
it makes sense to nme, Matt. |[|f we got nine
nmenmbers, which is half the commttee, in the
fishing sector, that two of them nust be on that
commttee and have a majority vote to pass, | don't
see a problemwith that at all.

CHAI R DZUGAN:  Anybody el se have any comments
on this?

VI CE CHAIR ALMARD: So, Angel should be
sending this Wrd doc to you guys so you can null
on it.

CHAI R DZUGAN: Ckay. We're done wth the
subcommttee and -- which is neeting as a whole
commttee. | suggest that we take a break and go
into selective roons. |I'mgoing to -- since | can,
and |I'm here --

MR. BCEHMER: Wi ch one goes where?

CHAI R DZUGAN: | was going to say that next.

Training conmttee neet here in this room
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VICE CHAIR ALWARD: | think he just kicked us
out .

CHAIR DZUGAN:. O f with the rest of you.
You're in good hands with Matt.

And on the way, you know, we can take a
couple-mnute break if you need to take care of
sone bodily need. And we'll neet back in our
specific subconmittees in a few mnutes. Any
guestions? And again, the audience can go to your
respective commttees of interest.

MR. VENDLAND: M. Chairman, if | may, so the
schedul e, what we have for today is, the
subconmittees are to neet until around noon, at
which point we will take a lunch break. | assune
we'll stick with that schedul e.

CHAI R DZUGAN:  Yeah, and the Chairs are both
SO -- both of those comm ttees should coordinate
with the other Chair to make sure we're | eaving --

probably want to | eave and conme back at the same

time. Tentatively it'll be noon.
MR. VEENDLAND: So, we'll leave it up to --
we'll leave it up to the subconmttee Chairs if

they want to follow the breaks that are in the
schedul e, because there is -- it's 0920 now.

There's a schedul ed break at 10: 15, but we'll | eave
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It up to each subcommttees to have those breaks
and then follow |l unch as schedul ed.

CHAI R DZUGAN: Yes. In the neantine, on the
way to your subcommttee, if you need a drink of
wat er or need to use the head, please do so.

(Wher eupon, the commttee comrenced
subcomm ttee breakout work group sessions at 9:20
a.m EDT and reconvened the full board at 4:05 p.m
EDT)

CHAI R DZUGAN: Just for the record, we're back
in full session again with the full conmttee, and
we are going to begin a little bit of a debrief of
our work so far in the subcommttees and then we'l|
break in a couple mnutes to hear fromany conments
fromthe public. This was Jerry.

Now, is there any official business you want
to tal k about, Captain or Jonathan?

CAPT NEELAND: Go ahead, sir. No.

CHAI R DZUGAN:  Jonat han?

MR. VEENDLAND: Just a rem nder, getting here
was pretty easy via Uber. W' ve been notified
| eavi ng can be a chal |l enge soneti nes because
there's not a lot of Ubers here, so we paste -- we
posted on our web page the conpanies that you can

| ook -- look into in advance if people want to team
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up on their travel home. Angel, also, | believe,
sent out the sanme references. And so, we highly
encourage you to, you know, get together tonight or
-- if you're going to travel and maybe pick one of
those, just so you don't expect Uber and it's not
here and -- to be able to get you there.

CHAI R DZUGAN: Eric?

MR. ROSVOLD: WMaybe there's a way we can put
our nanes on a list with the tine we have to be at
the airport? |[|'ve got to be there at four o'clock

I n the norning.

MR. BOEHMER: | won't be there with you.

MR. ROSVOLD: | mght be the only guy.

MR. DAMERON. So what tine's your plane | eave?
MR. ROSVOLD: Five.

MR DAMERON: |'ve got a 7:00.

UNI DENTI FI ED SPEAKER: |I'mw th you, Jon

MR. VENDLAND: If your -- if your plane's

| eaving at 5:00, you can't |eave here at 4:00 and
make it. Just letting you -- it's not going to
happen.

MR. KELLY: You have to | eave at 3:00.

MR. VENDLAND: | nean, to get through airport
security and all that stuff.

MR ROSVOLD: 'l wal k.
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MR. VENDLAND: Just one anot her announcenent
on ny part. Again, just a remnder, if you haven't
signed in for yesterday, it's on the -- in the
front here. And again, folks, for today is on the
side tables. Just sign-in sheets, just a rem nder
for that.

And | didn't know if anybody -- if there's a
desire to have treats or doughnuts or anything Iike
that tomorrow. |Is there a desire, and if so, is
anybody -- does anybody want to volunteer for that?

MR. DAUGHTRY: |If sonebody will arrange it,
"1l pay for it.

MR VENDLAND: So, --

(Wher eupon, nultiple nmenbers speak
si mul t aneously.)

MR. BOEHMER:  You have to have desire, first,
right?

CHAI R DZUGAN: There's desire -- if they were
brought, there would be desire.

UNI DENTI FI ED SPEAKER. Tom what di d you say
your flight was?

MR. DAMERON: | think it's 7:00/7:30.

UNI DENTI FI ED SPEAKER: M ne's at 7:10.

MR. DAMERON. (kay, let's go together.

UNI DENTI FI ED SPEAKER:  Yeah
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(Wher eupon, nultiple nmenbers speak
simul taneously off the record.)

CAPT NEELAND: As far as travel arrangenents,
just so we're not on the record, let's just take
care of that once we adjourn for the day and j ust
coordi nat e.

(Wher eupon, nultiple nmenbers speak
si mul taneously off the record.)

CHAI R DZUGAN: Just as a -- is that settled?
This is a nmuster station kind of statenent, is
Frank and Ji maccounted for? What happened to
t hent?

VICE CHAIR ALMARD: Jim s on the phone.

CHAI R DZUGAN: Ckay. Jim s on the phone,
okay. Just wanted to make sure nobody got |ost or

anyt hing, (indiscernible) and they hit you outside

or anyt hi ng.
My group did a -- is there anybody from ny
subcommttee -- | guess, I'"'mgoing to ask this

before | forget. Do we have the attendance of
everybody, the attendance sheet? 1| don't know
where it ended up, but it didn't end up with ne.

MR. DAUGHTRY: Wuld you like it now, or would
you like it --

CHAI R DZUGAN: Ch, you -- you have? Do you
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have it?

MR DAUGHTRY: |'Ill make a --

CHAIR DZUGAN:. That's all | need to know ri ght
NOW.

MR. DAUGHTRY: -- part of the mnutes --

CHAI R DZUGAN: Ckay. G eat.

MR. DAUGHTRY: -- as described --

CHAI R DZUGAN: Perfect. GCkay. | don't want
to take up the full commttee's tinme with that.
W' ve got one mnute left for -- any other coments
peopl e want to make about... | think we should
just open it up for public comrents right now.
W' re close enough to the tine.

PUBLI C COMMENTS

So, anybody in the audi ence wi sh to nake any
public comments about anything on the agenda?
Hearing no comments, public conment period will be
cl osed, and we'll go back to final day thoughts.

FI NAL DAY TWO THOUGHTS

I think I think this would be a good
opportunity to tal k about where we're at wth our
subcomm ttees. Start with you, Matt.

VI CE CHAIR ALWARD: Matt Alward. Subconmmttee
the life raft, fatigue, and fitness subcommttee

conpl eted all four tasks we were assigned and al so
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took on task 19 (indiscernible).

CHAI R DZUGAN:  You want to -- we need to
save -- since our master of cerenonies back there
Is not here, so we need to say that again? Ckay.
Once nore -- one tine.

VI CE CHAIR ALWARD: So, the -- this is Mtt
Alward. The life raft, fatigue, and fitness
subcomm ttee's conpleted all four tasks assigned to
it and al so took on task nunber 19-24 and conpl et ed
t hat .

CHAI R DZUGAN:. Thank you. For our conmttee,
we conpl eted our task 14-24 to 17-24, and we'l|
have notions on themto bring to the full table, so
| think it's -- this nay be a good point, Barb, to
tal k about conmuni cations and where we're at with
t hat .

M5. HEWLETT: Oh, yeah.

CHAI R DZUGAN: Since that's a group activity.

M5. HEWLETT: |'mgoing to share. Barb
Hewl ett. So, the subcomm ttee on comuni cations
had | eft the last neeting (indiscernible) to review
the website that Angel created, which is not an
I ndependent website. It's, actually, going to be
an addition to the fishing safety section of the

Coast CGuard website as a separate tab. W were
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goi ng back and forth on howto reviewit to be able
to make comment.

So, basically, if everyone agrees that what
we've seen fromthe last neeting, it | ooks good.
It's a -- it's a great start. It may need a little
t weaki ng here and there, and the nore peopl e that
| ook at it, make comment on it, the better.

So, | guess, | could nmake it as a notion to
agree that it still needs sonme work but allow Angel
to get it live under construction or under

devel opnent. And then he gets that vetted and up

and running to be able to look at it -- everybody
can look at it. There'll be a link for an actual
website where the public -- anybody can | ook at it

for the next six nonths or say five nonths.

They' || be able to nake coments in the website,
suggestions, comments. As they cone in to Angel,
he'll be updating the website. And then about a
nont h before the next neeting, we all kind of take
a final look, see if it's sonmething that we |iKke,
come up with a name for it under the tab. W want
it to be sonething that the commercial fishernen
wll draw to, not sonething political and Coast
Quard, but fishing, if you wll.

And then at the next neeting, we'll take a
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final ook and say yes, we like it, and then it
goes back to Angel and the command to nmaking it
happen.

CHAI R DZUGAN: Instead of making that a
notion, could we just --

M5. HEWLETT: O yeah, I'msorry. | didn't
know how t hat woul d wor k.

CHAIR DZUGAN: | don't know if we need to nake
that a notion, but is there any opposition to that
| dea and that procedure?

MR. VENDLAND: |'d just |like to add one thing,
and just for clarity, are you the chairnan of
this -- this subconmttee, or is Matt?

VI CE CHAIR ALWARD: Not ne.

CHAI R DZUGAN:  Conmuni cation? Who's the
chair? Oh, subcommttee --

M5. HEWLETT: Not the chair, --

MR. VEENDLAND: Who's the chair of the
subconmittee?

M5. HEWLETT: -- but | just kind of --

CHAI R DZUGAN:  Ckay.

M5. HEWLETT: | took the ball and ran with it.

CHAI R DZUGAN: Yeah, | was officially the
chair. 1'll take the blane; she can take the

rewar d.
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MR. VENDLAND: Ckay. So, the reason | asked
that question is that subcommttee's going to
remai n open since we just passed that public
coment period. 1'd just like to advise the
public, any public that wants to participate, in
that opportunity for the comrunications
subcomm ttee, can do so by reaching out to the
chai rman of the subconmmittee, which is M. Jerry
Dzugan. And they can reach Jerry at his emuil.

Jerry, you want to -- do you want to put your
email on the record?

CHAI R DZUGAN:. Yeah. |It's Jerry, J.ERRY.,
@nsea. org. Phone? No, we don't need to put the
phone in text, not on this docunent.

MR. VEENDLAND: Again, yeah, so that covers the
notification to the public that they can now
participate in the subcommttee neeting, and they
have the avenue now to get a hold of the chair to
do so if they're interested.

CHAI R DZUGAN: Thanks, Jonat han, for keeping
us between the |ines again.

Bar b?

M5. HEWLETT: So, | don't know if this would
be (indiscernible) do or you, because you're

tal ki ng about putting it in, you know, the register

Page 71




17
18
19
20
21
22
23
24
25

that -- or, you know, a notification that it's
goi ng to be worked on.
MR. VENDLAND: No, we don't have to do that.
M5. HEWLETT: You don't have to do that.

MR. VEENDLAND: That's the whole point of this.

M5. HEWLETT: So, when this goes live as a --
and we have a link or website, | can tell ny
nei ghbor about it. And that's the point, like, we
can tell everybody anything, and we don't need a
mllion emails going to Jerry.

MR. VENDLAND: The -- we have to advise the
public, which we just did in the public forum So,
it's referenced in this public forumthat if
they -- at sonme other tinme or they read the m nutes
and they say we want to be part of this, now they
have to avenue to do so.

M5. HEWLETT: Thank you.

CHAI R DZUGAN:  WMatt.

VI CE CHAIR ALWARD: Matt Alward. So, as |
understood it, Coast Guard is waiting for this
whol e commttee to nake the recommendation to go
live, and then it goes through a whol e process up
the chain before it can go live. So, is what we

just did sufficient for you guys to start that
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process, or do you actually need a notion on the
record to start that process?

MR. VEENDLAND: That's the question asked?

MR. DAMERON:. M. Chairman? M. Chairman?

VI CE CHAIR ALWARD: Jerry?

CHAI R DZUGAN: (I ndiscernible.)

VI CE CHAIR ALWARD: Tom wants to interrupt
before the answer to ny question.

MR. DAMERON. Ckay, well, | wanted to help
an -- an -- answer that question. So, this
committee did nmake a notion the | ast neeting that
US (sic) continue to devel op the devel opnent of a
public accessibly (sic) website as required by CG
Aut h Act 2022, Section 11322 that contains all
information relative to fishing industry
activities. The publicly accessible website should
have a button at the bottom of each page to provide
suggestions or feedback to inprove this page. The
website should be available to the full comittee
for suggestions on inprovenents for six weeks prior
to going live. Additionally, we encourage the
Coast CGuard to neasure the anal ytics and usage
rates for ongoing devel opnent of the website so it
is a nore useful resource for fishernmen. So, |

think -- | think part of that has al ready been --
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1 has al ready been a noti on.

2 MR. VENDLAND: So, just for alittle bit of

3 clarity on this. W're going to try to get this,

4 what we tal ked about, |ive but under construction,
5 okay. So this -- this is going to go -- once we

6 vet it alittle bit on our side, it's going to go
7 live, but it's going to be |ive under construction.
8 So, it's not going to be the final version of the
9 final Iive version. Does that make any sense? So,
10 t hat gives everybody the opportunity to see it,

11 right, and nmake comment |i ke you're saying, before
12 it goes officially live as a final product.

13 CHAIR DZUGAN: |Is there a second on that? So,
14 we have a notion on the table. W need a second
15 for discussion. Mtt has got the second, | saw

16 you.

17 VI CE CHAIR ALWARD: (I ndiscernible.) What was

18 the notion?

19 MR. DAMERON. So, she went through what she --
20 the notion, so there's no notion on the floor.

21 CHAI R DZUGAN:  Ckay.

22 VICE CHAIR ALWARD: So, if | -- the notion you
23 just read, Tom said nothing about going live. So,
24 ny question to the staff --

25 MR. BOEHMER: Well, let ne --
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VICE CHAIR ALMWARD: -- said six weeks --

MR. BCEHMER  -- live --

VICE CHAIR ALMARD: -- commttee, this is
tal ki ng about going live to the public. Totally
di fferent thing.

MR. VENDLAND: So, Matt nade a conment here.
My understanding fromthe staff is that we can't
make it live for the commttee without going live
for full, so that's why the -- | think the proposa
is to make it |ive under devel opnent under
construction. The public would be able to see it,
but then, also, all the conmttee would be able to
see it and, essentially, follow what was passed at
the resolution |ast one -- last tinme and al | ow
comments to be submtted once it goes |ive.
Exactly. And then at the next comnmttee neeting,
everyone will have had a chance to fully go through
it, and make recommendations for the subcommittee,
for us to continue to inprove it.

VICE CHAIR ALMWARD: So, just -- Matt Al ward.
Just to be clear, you guys are good wth that, that
notion that said live to the conmmnttee to be good
enough to go live to the public under construction,
or would the staff like a notion to clearly state

t hat ?
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MR. VENDLAND: Let's just clearly state it.
Put a notion on the table.

MR. DAMERON: So, does this -- Tom Daneron
here. Does this not clearly state it? The website
shoul d be available to the full commttee for
suggestions on inprovenents for six weeks prior to
the site going live.

MR VENDLAND: Tom --

MR. BOEHMER: They can't do it.

MR. VEENDLAND: Unfortunately, just with the --

UNI DENTI FI ED SPEAKER. He just said he
couldn't do it.

MR. VEENDLAND: -- we can't do it, so this is a
way around to nake it live for the full conmttee
but, also, be live and the public would be able to
see it.

MR. DAMERON. So, it just says available to
the full conmttee before going |ive.

CHAI R DZUGAN. We finished doing that. Matt
(indiscernible) Kris.

VI CE CHAIR ALWARD: | nove that we nake the
website |ive under construction available to the
full public.

MR. BOEHMER: Yeah, |I'massunming that if we're

doing this, it's not going to be advertised or --
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by the Coast Guard. So, sonebody may stunble upon
It, but it's not going to be readily avail able.
MR. VENDLAND: |Is there a second, and then --
CHAI R DZUGAN:  Yeah, yeah, --

MR. VAENDLAND: -- di scussi on?
CHAI R DZUGAN: -- wait for a second and then
we can - -

MS. HEWLETT: Second.
CHAI R DZUGAN: Barb second. Now we can

di scuss.
MR. BOEHMER: Ch, okay.
MR. LONDRIE: Barb took it.
M5. HEWLETT: 1'Il be word of nouth.
MR. BOEHMER: \What ?
M5. HEWLETT: 1'Il be word of mouth --
MR. BCEHMER:  Yeah, okay, that'd --
M5. HEWLETT: -- to get it out.
MR. BOEHMER: -- be great. Yeah, very good.

CHAI R DZUGAN:  Any ot her di scussion on the
notion and the second? Any objections? Hearing no
objections, it's pass unani nously.

CHAI R DZUGAN: Any ot her busi ness that we need
to take care of? Tinme right nowis 4:20. Do we
dare put up one of our notions that we worked on

and put it up the flag yet, or are we -- are we
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fl aggi ng oursel ves and we need to take our sorry
sel ves out of here?

M5. HEWLETT: Can do the award.

MR. BOEHMER: The award from | ast neeting.

CHAI R DZUGAN:  Yeah, can we tal k about the
award a little bit?

MR. VEENDLAND:  Sure.

VICE CHAIR ALMARD: WE have a big -- big, |ong
notion. | don't know if you want to right now.

CHAI R DZUGAN: We've got one --

MR. HOALAND: He's going to put it up.

CHAI R DZUGAN:. Ckay. Let's put it up. | see
one (i ndiscernible) --

VICE CHAIR ALMWARD: | --

CHAI R DZUGAN: -- everyone else is stil
sport.

(Wher eupon, nultiple nmenbers speak
si mul t aneousl y.)

M5. HEWLETT: Onh, no, we don't have. This
one?

(Wher eupon, Ms. Hewl ett and M. Alward speak
off the record.)

UNI DENTI FI ED SPEAKER:  It's 19 --

VICE CHAIR ALMARD: It's 19. It m ght be that

| ast one.
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UNI DENTI FI ED SPEAKER:  19.

VI CE CHAIR ALWARD: Ch, there we go.

CHAI R DZUGAN: Yeah, Jim

MR. KELLY: JimKelly. So, during our
session -- can you hear nme? |Is that working? |Is
t hat better?

During our session, there was a fair amount of
di scussi on about the neaning behind putting this in
place, and it seens to nme, you were a nane that
came up, as far as Matt was concerned, as kind of
the notivating force behind it. So, it mght be
good, for at least this group or everybody, to hear
your thoughts around this, because what we
described was a -- an award, the frequency of which
we didn't align on, but sonething that woul d
transcend this year, next year, etc., and go on
into the future as opposed to a single event for a
si ngl e person.

M5, HEWLETT: It's on you.

MR. KELLY: So, it'd be helpful just to hear
what your thinking was, or we can go right into
what we wote.

CHAI R DZUGAN: The origi nal thought was that
we -- because the fishing vessel industry has

had -- well, everybody who fishes is a safety hero.
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"Il say that. But there are a rare nunber of
peopl e who have worked hard and dedicated their
lives, basically, to being advocates, fishing
vessel safety advocates. |It's a relatively rare
bird. And it was to honor those people.

My first thought was people. It could be an
organi zation. It can be really a -- I'min
agreenment with whatever you fol ks cone up wth,
pretty much, about the concepts, so that they have
been kept in nenory, noralized, so to speak, thank
themfor their work during their lives or after
their lives, whatever. And it also raises this the
| evel of visibility of the advisory commttee that
we have done so, along with the acknow edgnment of
t hat person or people. [It's sonething that would
cone fromthe advisory conmttee itself. That
was - -

MR KELLY: | think that's consistent. Wat
was your expectation, this is a one and done or
this is going to go on in perpetuity?

CHAI R DZUGAN: That would be up to the
commttee, you know. It's not nmy idea. 1It's the
commttee's nowto run with it. And | didn't have
a plan in ny head for once a year or if this was a

one and done. | think I can think of, you know,
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two or three people right now that would be worthy
of that, and that could be done at one tinme, two or
three people, or nore. \Whatever you conme up wth.
O it can be scattered over a period of tine.

don't really -- | didn't put any -- | didn't mark
any yellow or white lines about it.

MR. KELLY: Ckay.

CHAIR DZUGAN: ...in thinking. | wanted to
just really throwit out to the commttee for what
we're doing right now, to talk about what, as a
group, we would like to do.

MR. BOEHMER. M. Chairman?

CHAI R DZUGAN:  Yes?

MR. BOEHMER: Kris Boehnmer. The idea, this
Is -- because we're trying to do so nuch with
best -- best practices and recomendati ons and
havi ng people do the right thing, we can elevate
this and have this continue wth other people and
ot her organi zations down the line, it will just,
hopeful | y, make safety sonething that people think
fondly of rather than |Iike oh, well, another
regul ati on or another rule.

MR. KELLY: Yeah, that was ny thinking, as
well. So, maybe it would be good if we just put up

what we proposed, and then people could react to
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t hat .

CHAI R DZUGAN: Yeah, let's hear it. W have
enough tinme for a long portion.

VICE CHAIR ALMARD: Wl |, so as you can see
up, commttee -- the commttee recommended - -
reconmends establishing the conmmercial fishing
I ndustry safety achi evenent award. The CFI SAW ai ns
to recogni ze individual s who have nmade significant
contributions to enhancing safety within the
comrercial fishing industry. [It'll be naned after
the first recipient, so the -- we kind of -- we had
a nane, but we also were open to namng it after a
person who woul d be very worthy of namng it after,
so that's a decision point for the full commttee.

And anot her decision point is this nay be
awarded one or nore -- to one or nore individuals
to every FI SHSAC term but that was just one
t hought. There was definitely debate in our
conmttee and no consensus as to if it should be
annual or -- or just open to when nerit deserves
it.

And then we had the followng criteria
outlined the qualities and acconplishnents that
wi || be considered and/ or wei ghted when sel ecting

recipients for this prestigious award. And then
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there's a lot of criteria that we may or may not
have pretended |i ke we were coll ege kids and
these -- Al --

MR. DAMERON: (Indiscernible) --

VICE CHAIR ALMARD: -- to wite. So, here it
Is. | don't know if you guys want nme to read it
all, or if we can just |let everyone read through

it. Just yell at her if she's going too fast.

(Wher eupon, M. Alward speaks to Ms. Hew ett
off the record.)

M5. HEWLETT: | don't know how far -- | see
people going like this (gesturing). That good?

MR. DAMERON. Scroll down.

MR. BOEHMER:  You guys had a lot of tinme on
your hands.

VI CE CHAIR ALWARD: Yes, we did.

MR. HOALAND: Trying to narrow down, eh?

M5. HEWLETT: | don't think anybody coul d be
qualified for this.

VI CE CHAI R ALWARD: You don't have to neet all
of it.

MR. ROSVOLD: That's not all of it.

MR. TERM NAL: My be. Criteria may be

CHAI R DZUGAN.  Yeah.

MR. KELLY: But there mght be a trainer who
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qualified or soneone who devel oped technol ogy know
you don't have to neet all maybe criteria may be
Yeah, but there m ght be a trainer that would
qualify or sonebody devel opnent technol ogy.

VI CE CHAIR ALWARD: So, then the | ast
par agraph (reading): Conmmercial Fishing Industry
Saf ety Achi evenent Award, or whatever we call it,
seeks to honor individuals who have denonstrated
out st andi ng dedi cation, innovation, and |eadership
in pronoting safety within the conmercial fishing
sector. Nomnating -- nom nees neeting these
criteria will be considered for this prestigious
award, which ains to inspire continued --
conti nuous inprovenent and excellent safety
practices across the industry.

MR, ROSVOLD: What nmkes it prestigious?

VI CE CHAI R ALWARD: Because that -- because we
said so. It was a |lot of work.

MR. VENDLAND: Noted for the record.

CHAIR DZUGAN. Well, | think you could --
yeah, go ahead.

MR TERM NEL: 1Is this going to be open to the
public to submt names, or is it just what the
group cones up with, the conmttee?

MR. KELLY: That was a suggestion.
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VICE CHAIR ALWARD: |I'mnot -- | think it
should be just a -- on the agenda, note -- publicly
noti ced agenda as an agenda item so that would
notice the public that if they wish to --

MR. BOEHMER:  Conment .

VI CE CHAIR ALWARD: -- nom nate sonebody
that's -- they're -- the intention would be that
anyone coul d nom nate sonebody. W woul d,
obvi ously, be the group that selects -- nmakes the
deci sion or not, but. The kind of idea was that
during publicly noticed neeting, it would be on the
agenda, and then this -- the public would not
noticed and they coul d.

MR. BOEHMER: Wbul d they have to have a
mer chant mari ner docunent ?

M5. HEWLETT: Oh, geez.

MR. BCEHMER:  Just asking. You don't have to
wite that down.

VICE CHAIR ALWVARD: | knowit's -- | nean, |
knowit's a lot. | know there's going to be sone
wordsm thing by the whole conmttee, so | don't
know i f people want, we could have Angel email it
to everyone so people could have tine to ook at it
t 0o.

CHAI R DZUGAN: N ck?

Page 85




© 00 N o g B~ W N P

e S S T
o o M W N B O

17
18
19
20
21
22
23
24
25

MR. HOALAND: Yeah, thank you, M. Chair
Maybe -- N ck How and. One of the things that we
m ght do to do to test whether these are good
criteria -- | don't know anyone in the --
necessarily in the commercial fishing industry. |
know sone fol ks have been instrunental in
devel opi ng safety products, but, you know, if you
have t hought of some fol ks, think and see whet her
they would neet this criteria, and then we'll be
able to tell whether this would be a good award for
sonmeone (indiscernible) recognition.

CHAI R DZUGAN:. Yeah, | think we have a couple
nom nees that woul d probably worKk.

VICE CHAIR ALWARD: | also think we could nmake
the language a little better to nmake it clearer
that you don't have to neet all of these. These
are -- these are the criteria that you woul d be
j udged agai nst, but you don't have to neet all of
them W mght need to tweak sone | anguage to nake
t hat clear.

CHAI R DZUGAN: Go ahead, --

MR. DAUGHTRY: Back at the top of that, --

CHAI R DZUGAN: -- Ben.
MR. DAUGHTRY: -- we did sonme wordsnithing on
a specific point. People want to -- right there.
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So, the followng criteria outline the qualities
and acconplishnments that will be considered and/or
wei ght ed when sel ecting recipients for this
prestigi ous award, so that doesn't nean that we
can't make that better, but -- but it was sonething
that we wanted to nake sure it was -- was clear.
And like, | think, Matt said, we had sone --
we didn't have consensus really on do we want to do

this as an every year thing, or do we want to do

this just when we find sonebody that -- that has
the nerit and -- and do it then. | think, so we
threw in sone words and we -- we left it open for

us to discuss before deciding that there would be
ot her people with strong opinions or opinions about
how we want to do this.

And then one other thing, | think, that we
shoul d just keep in mnd is that while we hit up
our friends at the Coast Guard ask themfor a
$10, 000 annual budget for this award, it's going to
come out of our pockets as we do it probably, so
just keep that in mnd. So, if we want to give out
10 a year, that's fine, just know that we're going
to have the hat on hand going around the table.

CHAI R DZUGAN: I n ny original thinking on

that, | was thinking of not being forced to do this
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by a cal endar date, that sonetines there are --
especially since the field of people who m ght
qualify with all those requirenents and a | ength of
service that they've done and how nuch they've
commtted of their own tine is -- is relatively
smal | .

MR. ROSVOLD: Annually.

CHAI R DZUGAN:  Annual | y?

MR. ROSVOLD: Annually. You have to do it
every year, or you m ght have to.

CHAIR DZUGAN. well, if -- if you found
peopl e, but --

MR ROSVOLD: No.

CHAI R DZUGAN:. Yeah, | don't -- | just don't
think that's going to happen every year. And
think (indiscernible) people passing, also, who
devote -- we can actually say the he devoted their
whole life to sonething, you know.

MR. ROSVOLD: W have to wait until they pass.
There you go.

CHAI R DZUGAN: No. You don't -- you don't
have to do that. But again, | didn't want to put
blinders on it, but | didn't want to have to
structure it so -- in ny original thinking that,

okay, every other neeting we're going to have to
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make a deci sion on sonebody and then you -- seens
to nme, you sort of dilute the pool that way by just
payi ng attention the cal endar instead of the person
you want to honor.

Ji n?

MR, KELLY: | think as Kris was saying, the
nore you nmake it available to the public, and
there's a ot of people that we don't know that are
involved in this industry, then you're going to
create a desire to, nmaybe, elevate, not only safety
but people that will stand out in -- in pursuing
it. It may not sound like the things that we talk
about every day here or the tines that we're here,
but it's still going to be a contribution to the
i ndustry that nmaybe you don't know or Matt doesn't
know or Chris doesn't know or | don't know. So,
think the bigger the net -- and the frequency, if
you don't do it annually or we're not, at |east,
set up to do it annually, then it's going to kind
of lose its luster. The Gscars have been every
year.

CHAI R DZUGAN:  Yeah, that's fine. | also
think that people, in terns of wite in --

MR KELLY: -- bad novies.

CHAI R DZUGAN: What's that?

Page 89




© 00 N o g B~ W N P

e S S T
o o M W N B O

17
18
19
20
21
22
23
24
25

MR. KELLY: Even if they had bad novies, they
still have them every year.
CHAI R DZUGAN:. Yeah, | also think that people

have (indiscernible) nationally and a wi der group

of people -- and | have to | ook at the screen -- |
have to |l ook at this wording again -- that those
who have had -- their efforts have had a nati onal

scope, instead of just, you know, every harbor in
the country would rise that person higher in a

sel ection as well, because they've, obviously,

I nfluenced possibly nore people in nore areas, not
just in one locality or one region.

MR. KELLY: One of the criteria here is
technol ogy. So, sonebody invents sonmething that's
i mpactful, which has nothing to do with the day to
day of what, maybe, you do or training, etc., but
it's still inpactful to the industry.

CHAIR DZUGAN: A wi de nunber in the industry,
exactly.

MR. KELLY: Yeah.

CHAI R DZUGAN:. That's a good exanpl e of what
' mtal ki ng about.

MR. KELLY: Which probably would not interact
with any of us until that product canme out and

coul d have a benefit.
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CHAI R DZUGAN: And had no recall s.

M5. HEWLETT: And the Coast CGuard approved it.

MR. BOEHMER: So -- Chairman?

CHAI R DZUGAN:  Yeah.

MR. BOEHMER: So, what if we had it as a
once-a-year agenda itemto bring it up to discuss
if there's sonebody, one or two or three or five or
none?

MR. KELLY: | think you'd have to solicit the
I ndustry broadly to -- to look at it. O herw se,
it's dependent on the people that are sitting in
this room and. ..

MR. BOEHMER: W're the experts.

CHAIR DZUGAN. Wwell, | think --

MR, KELLY: We're not experts, we're just --

CHAI R DZUGAN: -- that yeah, --
MR. KELLY: -- who vol unteered.
CHAIR DZUGAN: | think just with the people in

this room we have a pretty w de scope
geographically and in terns of what -- what we're
doing in the industry to be able to -- to sel ect
sonebody. And to put it in the context that we
have, the contacts we al so have. So, yeah, that

way, if you can do that, I'msure there'd be
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enough. . .

MR, KELLY: | think it will have nore prestige
if it's nore objective than subjective.

CHAIR DZUGAN: If it's broadcast and market ed,
al so. The -- the outreach we have about this
conmmttee neeting is generally shorter than what
you would get in terns of a readership of a
nati onal or regional fishing tournament. You know,
it's not like we're -- we're not an everyday nane.
Ri ght now, the nane is kind of unpronounceable, --

UNI DENTI FI ED SPEAKER: It is.

CHAIR DZUGAN. -- which is why | keep
referring to it as FISHSAC, fishing industry safety
and healthy, the old nane even though that's not
our nanme anynore. W don't have a great name for
mar keting. And to change the nane, |I'm not even
going to go there. It's an act of -- literally an
act of Congress. So, that's our initial problem
right there with marketing it.

Go ahead, Matt.

VICE CHAIR ALMARD: | nean, | -- | was the guy
who was maybe agai nst the annual, but | may have
been swayed. So, | -- | would support putting it
on the agenda once a year because it's -- and

maki ng clear on the agenda itemthat's noticed to
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the public and the federal register that this is a
nom nati on open to commttee nenbers and public for
nom nations for this award.

MR. VENDLAND: Yeah, | think we can do that.
And one of the -- one of the ways to do that for
the public to understand it is once you fol ks
decide on the final version and the -- you know,
t he standards and qualifications for this award, we
can put that -- we can post that on our web page,
so then people can look at it. And in every
federal register now, we wll have that |anguage
that you -- if sonebody has sonething that they'd
would like to nom nate, they can do so and send
that -- that, you know, information to the chair of
the comm ttee.

CHAI R DZUGAN: Yeah. Go -- go ahead.

MR. DAUGHTRY: Ben Daughtry, for the record.
Not to overconplicated things further, but if we're
going to -- if we're going to go down that road, |
guesti on whether or not we need to accept
nom nations at a spring neeting and then present
the award in a fall neeting, because if we get the
nom nations right before the neeting, we' re not
going to have tinme to -- to verify who those people

are --
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MR. BCEHMER | agree.

MR. DAUGHTRY: -- and know and all that Kkind
of stuff, so you' d kind of be blindsided by maybe
whol e group of people and no way to kind of vet
that situation. So, | don't know how to handl e
that, but ny suggestion was maybe a nom nation for
the spring neeting and then -- and then the award
woul d be awarded at the fall neeting.

CHAI R DZUGAN: Yeah, |'ve got a conment, but
"1l wait for Eric's comment first.

MR. ROSVOLD: Eric Rosvold. | think I'd be
real |eery about -- as much tinme as sone of our
di scussi ons take already, comng up with severa
applicants and having to vet eight standards and
di scuss it anongst ourselves. It doesn't really
make sense to ne.

CHAIR DZUGAN: I'm-- I'min your canp on
that, Eric. The original idea was to honor one
person who's pretty special, once in a generation
person. | ama little bit -- you know, | think
It's great to -- the first one will be the beta
test, let's say, right. But | want this to be a
burden on the commttee and the commttee's tine
considering the -- the issues that we're dealing

with in that need -- need our full tine to talk

a
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about it. | don't want to be -- and do this every
year was not ny idea, because of the extra work
that that will take of committee nenbers.

Both of us during the commttee and when we're
not on the conmttee, which is nost of our |ives,
have really busy lives. W're very active people
doing a ot of things. And we get called upon to
do a lot of volunteer things all the time. | just
don't want it to be a burden. So, | would |ike
people to think about that.

MR. BOEHMER:  Well, | think we always table
it. You know, we can have it and say, you know,
this year, this is the last thing on the agenda, we
haven't -- we're not going to be able to do it this
year.

CHAIR DZUGAN: Well, | would hope that if we
decided to do it once a year, that we have the
ability to table it at |least, and not -- not be
stuck having to do it. Then it becones a burden,
and | don't want it to be a burden. And | hope the
rest of us don't want it to be a burden either.

MR ROSVOLD: | think that's a very valid
point that you bring up, Jerry, the -- that side, |
t hi nk, just question, if we start soliciting for --

for people and -- and then -- and then you don't do
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It for three or four or five years whether -- you
know, whether or not, you know, it alnost has a
negative effect on things. | don't -- once again,
| don't know what the answer is, but it -- just
this discussion and tal king about this sinple thing
that we're trying to do here this afternoon shows
you how conplicated and tine consum ng things can
be, so.

CHAI R DZUGAN:  Ji nf?

MR KELLY: Yeah. That's what | asked in the
begi nni ng what was the purpose behind this, and
if -- 1 think it's a single event for a single
person -- although, you just said three -- then
just do it as a one-tine event and you' re done.
But if you're going to do it as a public noti ce,
then | think you' ve got to create a process around
It and criteria whether it's eight or six or four
or three.

And | have seen this outside of this industry
be very effective for generating support and peopl e
are excited about it. And I can think of the
Entrepreneur of the Year award that Ernst & Young
started back in '84. |It's a nassive event. It
started in a little room and it's turned into

sonmething big. So, it really is what is it that
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you want it to get to.

CHAI R DZUGAN: Yeah. And just to quickly
answer it and leave it to Nick. Yeah, ny idea was
just to start with one person. | didn't -- |
didn't have a list of people to keep forwarding to
t he group, so.

Ni ck?

MR. HOALAND: N ck How and. We all serve
three-year terns. And this is back to the one idea
we di scussed when it was out there. There could be
one award or one or two awards nade every
three-year termof the FISHSAC. So, maybe the
second year fall neaning, we accept nom nations and
the final fall neeting or the fall neeting, we make
the award. But we could do sonething Iike that.
That way it doesn't get -- take up too nuch tinme in
an agenda. W could adjust and not have so nany
directives to reviewin commttee during those
times that we're debating the award.

But it could be -- it could be that way, and I
know t he cadence isn't what | think, but I nean --
It's probably not what Jimwas tal ki ng about or
what Matt has now agreed, but if we're worried
about tinme consuming, | think it's better to get

on, at |east, a cadence than do a one -- one-tine
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award thing, so at least it -- it's every

three-year term | think we all start -- Jonat han,
if that's right -- at the sane tinme, and we all end
at the sane tinme on those three-year terns. So, we

could legitimately do it that way starting with

one.
MR. BOEHMER: Wth this one.
MR. HOALAND: Yeah.
CHAI R DZUGAN: Yeah, | -- so, I'mjust a
littl e concerned about snall ideas becom ng big

projects, but (indiscernible) already sone of this.

So, yeah, Captain?

CAPT NEELAND: Just one ot her commrent you
could al so consider is, you can al ways consi der
creating an award subconmttee, and if you're doing
It a higher frequency, then the subcommttee could
meet and kind of filter through the nom nations and
then present to the larger. It'd just be a way to
be nore efficient rather than having the awards
processed by the entire comnmttee. Just a thought
to throw out there and consi der.

CHAI R DZUGAN: Good. Good thought.

VICE CHAIR ALWARD: | knew we hired you for a
reason.

CHAI R DZUGAN:  Ton®
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MR. DAMERON. M. Chairman, Tom Daneron.
Yeah, | kind of thought of this as a -- as a
once-i n-a-generation award al so, and | woul d ki nd
of like to see this -- this one award present ed.
We have a process for doing that. Mybe we
docunment the process, and if the situation arises
in the future where we think that another
i ndi vidual has risen to this level or deserves this
kind of record -- recognition, that another --
anot her safety advisory commttee can -- can nmake a
notion for the for the same type of thing to
happen.

CHAI R DZUGAN:  Yeah. The bad anal ogy I'm
going to make is when | decide |I'mgoing to take ny
65-year-ol d wooden boat down to bare wood and pai nt
it, I find out the square footage is, and | buy
that much paint. | don't buy 10 gallons -- | don't
buy 10 tinmes the anount of paint thinking |I'm going
to use the sane paint again. You know, |'m going
totry it once, see howit worked. And if it
wor ked well, then if I want to do it again, | can
buy anot her couple gallons of paint. Just take it
fromthat. So, and it's up to the commttee what
they want to do, of course.

Yeah?
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MR. BOEHMER: Maybe we shoul d have a vote on
whet her we want to have this be a once and done or
an annual or sem annual thing. I'mon -- | hear
what everybody's saying, but | think we can have a
subcomm ttee and keep the -- you know, bring sone
name recognition and sone focus in a positive way
on the safety commttee maybe by having this award
happen every year and not devote a |ot of tine.
Maybe we all wite a name down and put it in a hat,
we | ook at the votes and hey, listen, this guy's
got four and the other guy only got one, he's the
wi nner. You know, that would be that sinple.

W're not going to put alot -- it's not like we're
putting sonebody on the noon.

CHAI R DZUGAN. Let's think again, the
subcomm ttee's a good idea, so as you said, having
It spread all around the first shot. And that
woul d be the next thing to do is create that
subcommttee. Onh, ny gosh. You know what they say
about creating subconmttees? If you don't want to
do sonething, give it to a commttee. Sorry, that
just flashed across ny mnd. But it has an anal ogy
her e per haps.

Yeah, Jinf

MR. KELLY: | think it's a good idea to do a
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vote and just decide whether the group wants to do

this.

MR. BOEHMER: Can you repeat that?

MR. KELLY: | think it's a good idea of doing
a vote to see if -- what everybody thinks is yes or
no. We've heard yeses and noes, | think, through

t he conversation.

CHAI R DZUGAN: So, it's the idea of the
subcomi ttee?

MR, KELLY: Just the whole idea. The idea of
even doing -- other than the one and done or do it
as repeat.

CHAI R DZUGAN:. Sonebody want to nake a notion?

MR. BOEHMER: W can just raise our hand if we

wanted, right? Wwo's in favor of doing it every

year ?

CHAI R DZUGAN: Well, | want to hear the
not i on.

MR. BOEHMER: | meke a notion that we have

this award once a year for the safety award.
CHAI R DZUGAN: Ckay. Do we --
MR. BCEHMER: |'m not (i ndiscernible).
CHAI R DZUGAN: Is there a second?
MR, KELLY: Second.
CHAI R DZUGAN:  Who was that?
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VICE CHAIR ALWARD: Jim

M5. HEWLETT: Jim

MR. KELLY: Second by JimKelly.

CHAI R DZUGAN:  Any di scussion? Ton?

MR. DAMERON. M. Chairman, Tom Daneron. My
only concern is that we nay water this down once a
year, 15 years fromnow we're going to have 15
awards and the -- the awardees will surely not be
to the sane level as -- as -- and given the sane
dedi cation as Richard Hitchcock, the first awardee
that we' ve been consi dering.

CHAI R DZUGAN:.  Any ot her comments? Jinf

MR, KELLY: Just responding to what Tom sai d.
s this thing on?

MR. BOEHMER: Yeah, you're good.

MR. KELLY: Just responding to that. W could
do it once a year provided that there's candi dates
that neet the criteria.

CHAI R DZUGAN: WMatt ?

VICE CHAIR ALMARD: Well, | think if we do
this one and done, it's not an award; it's just
recogni zing one person. An award is an award that
gets awarded, so. If we're just going to do it for
one person, that's not even an award, we're just

honori ng himand recogni zing themas --
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CHAIR DZUGAN: And that's -- and that's cl oser
to the original intent that | had was recognition
(i ndiscernible) use that term (indiscernible).

Any ot her discussion? Yeah, Dave?

MR. TURNER  Can we go back to the to the top

of what we wote there? So, if -- if we're going
to make an award and not achi evenent, | think what
we have in there currently is -- well, | thought we

had dates in there, didn't we? One or nore

I ndi vi dual s every NCFSAC term So, we could --
right nowit has it, basically, one every three --
three years. You can -- | think you could put sone
novenment in that where it where it was at | east
every termso that -- that you're at |east doing
one award in three years, but if we find sonmebody
that next year also is deserve, then you could do
It up to annually. Sonething along those |ines.

CHAI R DZUGAN: WMatt?

MR TURNER -- flexibility.

VICE CHAIR ALWARD: | don't know if we offer
friendly anmendnents, but it -- instead of -- again,
the word every year, | think the question to the

group is do we create an award or do we honor one
person?

MR. BOEHVER: | would create an award, woul d
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be ny --
VICE CHAIR ALMARD: And then -- and then --

t hen going down the path, then we work out the
details.
MR. TURNER:  Agr ee.

CHAIR DZUGAN: So can | hear the notion again?

MR. BOEHMER: | make a notion we created an
award to honor somebody who's been -- a person or
entity that has been -- has made significant

contributions to enhance safety within the
comrercial fishing industry.

CHAI R DZUGAN: Thank you. Any...?

VI CE CHAI R ALWARD: (i ndi scerni ble) second --

MR KELLY: | have a comment. | don't know if
| can comment on this.

CHAI R DZUGAN: Do you second that or not?

MR. KELLY: Second.

CHAI R DZUGAN:  Ckay.

MR KELLY: | think what Matt was tal king
about was meki ng bi nary people before we deci de on
this, decide whether the group wants to do a one
and done or a recurring.

VI CE CHAIR ALMARD: Correct.

MR BOEHMER: Well, | was thinking that's the

i dea of the award is, right?
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MR. KELLY: That's right.

VI CE CHAIR ALWARD: Yeah, the way | interpret
this motion is the nmotion is to nake an award, so
If you vote it down --

MR. KELLY: Fine.

VICE CHAIR ALWARD: -- then the award wll --
then we'll deal with this one issue. W vote --
vote for it, and then we've got to deal wth...

CHAI R DZUGAN:  Any ot her discussion? Yeah,

G eg?

MR LONDRIE: Geg. One question of clarity
on your notion. You went to individual and entity,
so now you're doing --

MR. BOEHMER: O .

MR. LONDRI E: So, you want conpanies included?

MR BCEHMER | think it was -- if sonebody
devel oped a free life --

MR LONDRIE: | just want to -- that --

MR. BOEHMER: -- comunity, we mght give them
an award for that, you know.

MR. KELLY: You'd get nore mleage out of it,
t 0o.

CHAI R DZUGAN: Any ot her discussion on this?
Since it's been a -- considering the friendly

notion, can you say once again the notion? The
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friendly anmendnent, | nean.

MR. BOEHMER: | believe it's -- | nake a
notion that we establish a commercial fishing
vessel safety achi evenent award for recogni zing an
I ndi vi dual or organi zation that nmade significant
contributions to enhance safety within the
commercial fishing industry.

CHAI R DZUGAN:  Period. Period, right?

MR, BCEHMER:  Yes.

CHAI R DZUGAN. Ckay. | think we can cl ose
di scussi on out, because it's getting close to the
time. Al in favor signify by raising your hand.
One, two, three, four, five, six, seven, eight,
nine, 10, 11, 12, 13. Ckay. 13 out of 14, so it
passes.

And | would al so recommend at this point that
we receive a notion to -- unless there's any ot her
busi ness that we have to take care of -- to recess
for the evening and cone back again tonorrow
norning at 8:00 a.m wth notions in hand.

MR. DAMERON: | make a notion that we end --
recess for the evening and cone back tonorrow
norning at 8:00 a. m

MR ROSVOLD: Second.

CHAI R DZUGAN:  Second.
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UNI DENTI FI ED Speaker.

CHAI R DZUGAN: Any objections? Hearing none,

enj oy your evenings. W'Il|l see you here at eight

o' cl ock. Thank you.

(Wher eupon, the neeting recessed at 4:55 p. m

EDT. )
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CERTI FI CATE
STATE OF GEORG A )
COUNTY OF COBB )

I, G ndy Reardon, Certified Court Reporter within
and for the County of Cobb and for the State of Georgi a,
do hereby certify:

That the foregoing transcript is a true and
accurate account of the neeting held on April 10, 2024,
by the National Conmercial Fishing Vessel Safety
Advi sory Conmttee by me to the best of ny ability.

| further certify that the foregoing pages
represent a true and correct record of the presentations
and conversati ons;

And | further certify that | amnot a relative by
bl ood or marriage, or an enpl oyee of attorney or counse
of any of the nenbers or attendees at the neeting, nor
am| financially or in no way interested in the outcone
of the commttee and/or neeting.

This the 25th day of April 2024.

Oty fmator.
G ndy Reardon (GA B-2191)
Certified Court Reporter
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