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The Marille Sectioll 01 the NalfOl1al Sa/ctJl COl1greu held I\..S Thlrty­
ninth Almun! Exposition at. the Morrison Hotel In Chicago, Di" on Octo­
ber 9. 10. nnd 11 . 1951. 

M.r. Louis B. Pate, Vice President. seas Shipping Co .. presided ns 
Chnll'mnn: Mr. William R. MacDonald. Counsel for HULchlnson nnd Co., 
pl'eslded as Cochalnnnn. 

Courtesy is given the Marine Section of the Nationa l Safety Con­
gress for the p resen tation of !.he followi ng pnpers by Mr. Earle Smith of 
Waterman Steamship Corp.: Mr. Leslie H, Quackenbush of States Marine 
Corp. ; and Mr. E. O. Perkins, Assistan t General Manniler. Marine 
Department. The Texas Co. 

SAFE OPERATION OF CARGO 

SHIPS, ACCIDENTS TO CREW AND 


SAFE PRACTICES DEVELOPED 

IY 101. , I ....n $MllH. SMUY 1IIIIelO•. WA1UMAN SHAMSIII!' co., . 

In order that a maximum opera­ We are now confronted with the prob­
tlOMI emelency msy be reached at aU lem of convincing the IndivIdual that 
times, there must. be a properly coor­ we ha ve a dennlte interest In him... 
dinated effort to this end, Only The means o f aecompllshing this 
through cooperation of all members p roblem Is an active. well- rounded 
of a n otganlzatJon or vessel maya. Accident. Prevention Program, An 
propel'ly eoordlnated efforL be ob­ AccldenL Prevention Program wllJ be 
tained. It Is only nntul'l\\ that an a success only to the extent you de­
Indlvldunl puts h is own personal in­mnnd that it succeed. Every level of 
terest foremost In h is thinking. and s upervisory foree must be mAde to 
he will be an emclent employee only understand that accident prevention 
to sueh a n extent as we show tnterest o n his particular job Is h is personal 
In h is foremost personnl p roblems, reSPOnslbUity. and freedom from acci­
namely, SR fety. Health. and Welfare. den ts Is expected from h im. 
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For accident prevention to be a suc­
cess Ulera are a number of basic fun_ 
damental facts to be considered. 

I . Accident prevention m ust be­
come a part of operational procedure. 
This is accompllshed In our own par­
ticular organization by-

A. 	Home Office Safety Committee, 
which conslst.s or-

U ) 	 Safety Director, who act.s as 
Chalnnan of \.he Safety Com­
mittee. 

( 2 ) 	 Deck Department Rcpresen­

speet enUre ship. making observations 
as to housekeeping. unsafe practices. 
unsafe condltlons, defective gear and 
equipment. unguarded gear and 
equipment, improper lights, un­
guarded or improperly covered open­
Ings, and make suggestions that mJght 
be advisable to Improve safety In gen­
eral. 

An example of the findings of one 
of our Ships Safety InspecUon Com­
mJttees Is as follOWS : 

Excel'pt minutes of July 3D, 1951. 

14. Topping lift cleat of starboard 
number three forward gear, Is 
poorly located. Consequently, is 
hazardous. When the topping 11ft 
is being belayed, It is required 
that the man belaying. be held by 
another in o rder tha t both hands 
or the man belaying t.he topping 
11ft- can be used. Cleat to be re-, 
located to a lower position to 
facilitate belaying. 

Excerpt minutes of August 21. 1951. 

tatlve. 
! 3 ) Engine Department Repre_ 

sentative. 
(4) 	Steward Department Repre­

scntnUve. 
(5 ) 	 Claim Department Repre­

scntatlve, 
( 6 ) 	 Stevedoring Department. 

Representative. 
O Uf Home omce Safety Committee 

meets once a week for \.he speclftc pur­
pose of examlnlnar minutes of the 
various vessels safety meet.ings, de­
veloping safe work methods, and ways 
Rnd means of a concentrated effort In 
regard to accident prevention. 

B. 	Ships Safety Committee. whlch 
consisu of­

( I l 	 Captain, who act.s all Chair­
man. 

(2 ) 	 All mate1l. 
(3 ) 	 All engineers. 
( 4 ) 	 Steward. 
( 5 ) 	 BonLSwaln. 
(6) 	Union delegate. 

Ships Safety Committee meeLS 
every two weeks for the speclftc pur­
pose of-

I. Discuss.lon of all accldenLS since 
last safcty meetina as to (11) cause, 
(b ) contributing cause, If any, (c) 
suggestions for preventing similar 
accldent.s, (d ) action taken, 

2. Discussion of new Safety Bulle­
tins, Safe Practice Pamphlets, or 
Safety Directives received since last 
meeting. 

3. Report. of Ships Safety Inspec­
tion Committee, a nd action on lIalD.e. 

4. Discussion and report of action 
taken on recommendations a nd lIug­
gestLollll by Ships Safety Inspection 
Commlttee a t prevlow meetlr18. 

5. Recommendations by Ships 
Safety Committee to Home Ol'1l.ce 
Wet)' Committee. 

6. Report and discussion of action 
taken by Home Omce Safety Com­
mittee to previous sugestlons by Ships 
Safety Committee. 

C. Ships Safety Inspection Com­
mittee. which is made up of one mate. 
one engineer, steward, and boaLSwaln. 

Ships Safety Inspection Committee 
Inspects enUre vessel once every 
two weeks and report.s its findings to 
the next meeting of the Ships Safety 
Committee. Purpose or the Ships 
Safety Inspection Committee Is \.0 In-
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Report 0/ Sl~jp$ Sa/etll JIIJ1H!ctioli 
CommUtee.- An Inspection tour of 
the vessel was made Sunday July 29th 
and the rollowlng was noted, 

1. 	Pleccs of the rubber tile Hoorlng 
in the orncer's mess loose. May 
cause one to s tumble. To be re­
cemented. 

2. 	ElectriC outlet caps, scveral mlss­
Inl! . fcveralleft on. Missing caps 
to be replaced with chains. All 
outlet caps to be replaced when 
outlets are not In use. 

3. 	Lower section, outboard strlng­
piece ot the starboard gangway, 
approximately 5 feet from the 
bottom. spUt and splintered. To 
be repaired. 

4. 	Fire hydrants Nos. 5. 6. 8, and 12 
work stlmy. T o be overhauled. 

5. 	Grounded electrical outlets to be 
stenciled as such. 

6. 	Oalley stock pot : In order to In ­
spect the contents. the covcr Is 
raised by hand. This procedure 
Is hazardOUS by reason of possible 
scalding and/ or burning by es­
caping steam when the cover Is 
lifted. Remedy : A small pulley 
to be rigged on the overhead over 
the st.ock pot with a line havlng 
a hook on both ends. rove through. 
one end hooked to the cover, the 
other for hooking the cover open. 

1. 	Remove the gan trom the m.1zzen_ 
mast In order to replace ntt~ngs 
eroded by stack gases. 

8. 	Straighten and replace escape 
trunk stanchions in the holds. 

9. Some 	 deck cargo lashings arc 
stowed In drums on the after deck 
port s ide. These may come 
adrift in heavy weather at In­
opportune times. Build a crib In 
the space between number five 
hatch and the tonnage well. ad­
jacent to the kedge anchor, for 
the stowage of these lashings. 

10. Hand rail a t af ter s teering station 
bent and adrift. To be falted and 
welded. 

11. 	 Hand rail of starboard after lad­
der to the main deck, bent and 
adrift. To be taired and welded. 

12. BoatsWaln's s toreroom att re­
quires squarlna: up. 

13. Land all Junk wire rope at 8M 
F'ranclsco In ol'der to clear the 
space now occupied by the same. 

Report oj Ships SCI/et lllll8pectfoll 

Committee 
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Hazards noted: 
1. 	 FireUne guard at foremast house, 

starboard side, is adrift, may 
prove a stumbllna block. To be 
sccured. 

2. 	Leading edge of steps to Boat­
swain storeroom smooth, poor 
footing provided. Pieces of quar­
ter Inch SQuare stock to be welded 
on leading edge of steps as was 
done to the ladder to the store­
room nat which was proved ef­
fective. 

n. Development ot accident-tree 
methods ot performing work, and In­
Sistence tha t these a ppro'/ed methods 
be followed. 

On the moming of April 16, 1951, 
af ter vessel had been 5e(:ured to t.he 
dock, and starboard anchor heaved 
out 01 water, Chlef Mate left Boat.­
swain and two men on the bow to take 
a turn out of the anchor chain and 
heave the anchor home. Boatswain 
was takJng t.he half turn out ot t.he 
s tarboard anchor chain and had made 
Une fast on the anchor and told Ordi­
nary Seama n Robertson to lower away 
on the windlass. Ordinary Seaman 
Reynolds was working with Boatswain 
handling line which was on the an­
chor. From where Boatswain was 
s tanding on bow he could not see 
Robertson standing at the throttle on 
the after Side of the windlass, as the 
windlass is approximately 8 feet In 
height In middle. In order lor Rob­
el·t80n to see Boa\.swain he climbed up 
on windlass in order to see or hear 
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s ignal given by Boatswain. While In 
tile ac t of stepping up on guard of a 
small gear. his lef~ trouser leg becnme 
engaged In cogs of small gear under­
neath gunrd. His left roo~ was se­
verely Inj ured before he could shut. 
olf power. 

This is a good example o f a n ill­
advised method or performing as ­
slgned duties. Under no circum_ 
I>tnnces should man have stood on 
anchor windlass \\'hlle It was In mo­
tion. In thls particular Insta nce 
guards were aU examined a nd found 
sumclcnt nud In excellent order. 
Whcn heaving to. or letting go of 
Rnchor, signalman should be in sueh 
a position that windlass operator may 
see or hear him at all times so timt. 
In 110 ease will It be necessary for op­
erator to ellmb 011 windlass. S ignals 
should be clear nnd distinct so wind ­
lass operntor enn understand them. 
Opera.tor of windlass and signalma n 
should be experlenecd and qualified 
men. 

m . Provision for safe places Of 
work, safe types of gear and equip­
ment. together with maintena nce of 
gear and equipment for flrst.-class 
condition. 

On August 2. 195 1, A. B . was Injured 
while climbing down ladder tn the 
forepeak . A. B. had stepped olf lad­
der onto upper gratlng when part. of 
It. slipped out. of posi tion aJlowing 
mnn to go part way through manhole 
under grating. Gra t ing had not been 
p roperly p laced. fLS It is Impossible 
for this grnting cover to move when It 
is In proper position. 

At 12:30 P . M .• August 8, 195 1, Sec ­
ond Assistant Engineer mashed ftrst 
Joint or hls toreftnger and seriously 
cut first Joint of Index finger. while 
starting a portable waSh-water pump. 
The belt bet\\'een the drive Shaft a na 
pulley on the pump Wl\S sJipping. and 
In attempting to start the pulley on 
the pump, Second Assistant grasped 
the Ilelt with his right hand \.0 give It 
a pull . The weight. of hls hand 
caused the slack In the belt. (which 
was causing It \.0 slip) to be taken out 
and the belt, therefore, commenced 
to turn immediately. catching his fore 
and Index fingers between belt aud 
pulley. Belt had been In service over 
a long period of time and should have 
been replaced with n new belt. how­
ever. no attempt. should have been 
made to correct sllplJlng belt. while 
machinery was In motion. 

Saloon Pantrymnn at 5 P. M .. Au­
WIst 1, 195 1. Wll..~ burned by s team on 
the right wris t whlle opening the 
s tenm table (section where the paDS 
are plnced) for keeping food warm 
after taklng snme from the galley. 
prior to serving. 

CAusE.-Leavlng steam valve open 
too long. thercby causing s team pres­
su re to buUd up In the steam table. 

PREVENTA:rI VE M£ASURE T~KEN To Sh eet attaChed. lIoS well lIoS Instruc­
PREVENT SlMll.AR A CClPENT.-Two Y.. - tions for use of same. 
Inch holes were drilled in tile top sec­ IV. Careful Invest.lGntiou a nd study 
Lion of the oval co\'el' . which will show of all aec.ldents wIth n view to\\'ar.:t 
escaping steam as a wnl'ning that detel'mlnlng (1 1 cnuse of the acci­
steam pressure has buHt up under­ dent (not a lone the Injury ) and ( 2 ) 
neath the oval cover. whnt. s teps should be taken in order 

Olle piece of board 'h Inch by 8 that snme might have been avoided. 
Inches Is placed fore and aft to In­ On J a nuary 8. 1951. nt 8 :30 P . M . 
sure that no steam builds up under ­ whlle vessel was elU'oute f t'om Hous­
DenUl oval cover. '1111s board Is ton to Galveston. an A. B. was In­
placed underneath the edge of the Jured abreast No. I hatch. st.ll.rbonrd 
oval cover . when down. side. At. the time. t.he mnn was com­

One or the most Impor tant Items ing olf focslehead when he stumbled 
10 our safely prol.'Tnm is a Deck om­ over runner guide lying on deck. 
cers' Gear Check ShC<lt . All vessels bruising both legs. 
are required to check their geat at CAUsE.-Runncr guide WfLS lying Oll 

least once II voyage and uote on Gear deck In front. of ladder leading Crom 
Check S heet find ings and date that rocslehead, thereby not al10wlng a 
particular Item of gear was checked. ciear passageway from focslehead to 
You will note copy of Gear Check m ldshiphouse. 

Boyou 01 

• I> .. 
SHEER CAMBER 

II t r •• I lO'BULWARK BULKHEAD ' . ,."""I'" 

\ I 
RAKE LIST 
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CONTIIIBUTING CAtISE.-MBn did not 
have flashlight. 

SUCGESnos MADE FOR PII.EVViTlNG 
SUUl..... ACCIDENT.-Chlef Male to In. 
struct all Deck Department personnel 
to practice better housekeeping by 
keeping a clear passageway fore and 
a ft. and omcers on the watch to In. 
struct the lookout. to always carry a 
flashlight. with them when they are 
on the open deck going to focslehend. 

ACTION TAKEN._ Above suggestion 
carried out. 

On December 24. 1950. at. approxl· 
mately S P. M .. Messman in the Port 
of Galveston Injured himself while 
working in the Galley. Man was get.. 
tlng sugar out of sugar bin and In 
pulling out this bin. safety catch 
tailed to hold and bin came all the 
way out. hitting Messman on bIs right. 
big Loc. mashing same. 

CAuslt.-5atety catch on sugar bin 
failed to work. 

CONTRlBUTlNO CAus£.-Upon exam· 
Inlng bin It was noted that. at one time 
the sugar bin had two safety catches 
on It. but one was broken on. At. 
time at accident. it both of these 
catches had been on. man would not 
have been hit. 

SUG(;£STION MADE TO PREVENT SIIII· 
LAIt ACCID£NT.-New catch to be put. 
on this bin to replace missing one. 

AcnON TAnN.-F'trst Assistant. vol_ 
unteered to make new catch for this 
sugar bin. 

V. Education of aU employees re· 
gardlng the development of safe work 
habi ts. as well as Insistence by super­
visory force that such be carrried out 
at all Umes. 

Education of all employees In re­
gard to safe working practices and 
~atety habi ts Is of great. importance. 
lilnce It Is perhaps the most. dlmcult 
phase of any organized safety effort. 
Our accident. experience Is slmllar in 
one regard to ali industries. In that a 
vast. majority of all our accldents are 
caused primarily by an unsafe act on 
the part of an Individual. The flrst 
step In the beginning of our education 
program was the use of a bulletin and 
hand-out as follows : 

WATUMAN I. In l.f••led in yo .... SAFETY. 

HEALTH ond WElFARE 

For this specific purpose, we have 
on each vessel a safety committee 
made up of the Maste:r. all officers. 
Chief Steward, and Boatswaln. This 
committee meets every two weeks to 
di.seuss ways and means of making all 
vessels safe. 

Safety minutes of these meetings 
are recorded and sent to the Home 
Omce Safety Committee. Your Home 
Office Safety Committee is made up 
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of a repl'esentative from each of the 
\'arlous departments which handles 
the operation of all vessels. 

ThLs committee meets each week to 
carefully study safety minutes and 
suggutlons from each vessel. 

Safety SUggestions are welcomed. 
turn them In to your department head. 

For the SAFETY of YOU and YOUR 
fellow shipmates you are urged to 
work and conduct yourselves safely at 
all times. 

It you become Injured. no matter 
how slight. you should report It. Im­
mediately to your department head 
01' Watch OffIceI'. This Is for your 
personal protection. 

Any Job or task assigned to YOU that 
you do not understand. do not be 
afmid to ask your department head. 
Watch Officer or Boatswain how to 
safely do It. 

Your personal protection and safety 
Is Important to both you and Water­
man. 

MAKE SAfET Y YOUR WATCHWORO 

A handout Is sent to each Cl'ew 
member every month with Informa. 
tion as follows: Place of accident. Who 
gets hurt.. How men get hurt (cause). 
How to keep from getting hurt Ipre· 
ventatlve measure ). 

VI. Issuance of prln~ material 
such as Marine Safe Practice Pam­
phlets. Safety Bulletins. MIscellaneous 
Safety Directives. etc. 

A. MARINE SAFE PRACTICE PAM­
PHLETS: 

TIle use of Marine Safe Pt'actlce 
Pamphlets as material for discussion 
by a Ships Safety Committee gives an 
almost inexhaus tible supply of In­
formation that will be of tremendous 
aid to any well rounded accident pre­
vention program. These Safe Prac· 
Uce Pamphlets are developed and sent 
to all vessels In our fieet each month. a 
majority of them to be used as ma ­
terial for discussion In safety meet,. 
Ings. while others contain various 
Information In regard to gear and 
equipment which may be used for 
reference material. Subject matter 
of some of our Safe Practice Pam· 
phletsls as follOWS: Accident Invest!­
g·atlon. Accident and Injury Reports. 
Hand Tools. E)'e ProteclJon. Some 
Factors of Wire Rope Wear. etc. 

B. SAFETY BULLETINS: 

Rather than publ1sh a safety man­
ual lor our vessels. we send to each of 
our vessels at regular Intel'Vals satety 
rulelS In the form of bulletins. which 
arc discussed In detail at safeW meet­
Ings. with specific Inst-ruclJonlS that. 

they are to be adhered to In their 
entirety. and are then kept in ships 
me. SOme of these rules are In regard 
to the following; Stagings. Switch 
Boards. Anchors. Hand Tools. etc: 

C. 	MISCELLANEOUS SAFETY 
DffiECTIVES : 

From time to time miscellaneous 
safety directives a re sent out to all our 
vessels in I'egard to specific accidents. 
or speciflc safe work practices. that we 
feel might either be of Interest to our 
vesseb or might be 01 SUCh Importance 
that it should be speclOcally called to 
the attention of the Mastel' and Ships 
Safety Committee. Mat.erlal for these 
miscellaneous letters comes from a 
number of different sources. such as, 
magazine articles. various safety pub. 
Ucatlons. newspnper al·Ucles. recom­
menda,lons from Ships Safety Com· 
mittee. etc. Subject matt.er of some 
of our safety directives Is as follows: 
Safe Bunkering. Oxygen Deficiencies. 
J acobs Ladders. etc. 

VII. I ntel'est must be oroused and 
continually mnlntalned In an accident 
prevention program. This may be 
accomplished In a number of ways. 

o . Sol." ....l'Iln" 

Safet.y meetings are held as pre­
viously discussed. 

b. Sofety po.I... 

Safety posters that have eye appeal 
may be used to develop definite safety 
consciousness amona: Individuals. By 
eye appeal. we mean IL poster must be 
of such a nature that. It attracts atten­
tion. It has been our experience that 
comic cartoons. relative to safety. gain 
more attention than m05t types of 
safety posters. 

c. Sofely ho ndo ...l. 

Safety handouts may be used to a 
decided advantage In keeping safety 
constantly before various members of 
ships personnel. Besides !.bore hand­
outs already mentioned. we have used 
several others to 11 decided advantage. 
namely. Accident. Prevention Re­
m inders tor Deck Department Per­
sonnel. nnd Accident. Prevention Re­
minders for Engine Department Per· 
sonneJ. In the~e handouts are llsted 
numerous accepted safe WOrk prac­
tices. 

D. Contests among the various ves­
sels fo r bes t. accident prevention 
records. 

Frankly. while we feel this Is a. 
definite means ot stlmulo.tlng Interest 
I.n accident prevention. we have not 
yet arrived at a means of uslng t.bls 
method In arousing their Interest. 
Since we Insist that. nil ve~sc ls report 
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all accidents, Irrespective of the se· 
verity of injury, and at present. co· 
operaUon in !.his regard has been most. 
excellent, we are somewhat fearful as 
yet that a contest among the vessels 
m ight. cause a failure to report. nu­
merous minor accidents. 

Finally, whatever the methods used 
In the foundation of a well·rounded 
Accident Prevention Program ma~' 
well be summed up in three very 1m· 
portant factors.. 

1. All 6upertrl!ion mud Inl a port 01 
ar porh/ to such a program.-Slnce 
the supervisor is recognized as a rep· 

resentatlve of management. It. is only 
through his interest and cooperation 
that the employee will feel that man­
agement has his Interest. at. heart. 

2. All emplovee" mu"t have a part 
ill !old program.-Unless the em­
ployee feels that he Is II. part of the 
program and the program Is for h is 
best Intel'est, he will not actively en_ 
g"ie In said program. 

3. TIle program mu.!! be l/Jorth. 
wllile._No safety program will go fa r 
unless It deals with speclflc working 
condlUons, hazards, sale and unsafe 
practice of Individuals on a vessel. 

CARGO SHIP OPERATION 

ACCIDENTS TO CREW AND PREVENTIVE MEASURES TAK EN 

There Is little doubt that. in the 
past, the matter of safety, where it 
concerns the use of equipment, oper­
aUng practices and t lll lning of per_ 
sonnel. has not received the atten­
tion that it should have on many 
cargo vessels. Today, States Marine 
Lines, as well as many of the other 
operators of cargo vessels. Is attach­
Ing corulderable Importance to the 
conducting of sound and thorough 
safet.y programs. 

The pattern of these safety pro­
grams Is similar between companies 
as a result of the ovcr-all experience 
of their leading exponents of safety 
and others In the Marine fleld. What 
differences do exist are the result of 
and are dependent upon the indJvid­
ual experience 01 the particular com­
pany Involved. 

The most Influential factor In any 
safety program Is proper use of the 
lessons learned In the accidents which 
are occasioned by the activity con­
cerned: that is. accidents to crew. ves­
sel and cargo. Thlli Is true for two 
obvious reasons: first, the accident. 
shows the need of study a nd analysis 
of Ute circumstances In order to avoid 
repetition: second, the accident, the 
ensuing Investigation, the resultant 
modification of pracUces and other 
preventive measures lnvoh'ed provide 
the stimulus needed for a safety pro­
gram, U we did not take advantage 
of the object lessons In accidents, we 
would have a difficult time In over­
coming the Inherent, prosaic nature 
of Ute subject Insofar as the average 
person Is concerned. 

Consequently, we. In the States Ma­
rine Lines, attach tremendous Impor­
tance to the careful Investigation of 
accidents and to the conclUSive estab­
lishment of cause and the most logi_ 
cal preventive measures Insofar as 
the particular accident and any simi­
lar ones which might. arise are con· 

cemed. To Illustrate, In keeping with 
the subject I have been asked to dis­
cuss. I can do no better than to review 
several types of accidents with which 
we have been concerned In the S tates 
Marine Lines' fleet. 

LIFEBOAT DAVIT CRANK 

ACCIDENTS 


Probably. one of the most recurring 
types of accidents on board ships to­
day are those which Involve the crank 
handles on lifeboat gravity-type 
daVi ts, Many schemes tor minimiz­
ing the recurring nature of this type 
of accident have been devised. Much 
has been Written and said about the 
proper operation of these gravity 
davits Insofar as the use of the davit 
winches and the use of the hand crank 
is concerned: yet., we In States Manne 
are convinced that, although educa­
tion and tralolng In the proper use 
of this equipment is required, even If 
we reach the condition where all 
those engaged in Its use and operation 
understand thoroughly and perfectly 
the proper procedures, we will stili 
have these accldents-flccldenls re­
sulting from poor Judgment. and hu­
mRn failure, such as lack of alertness 
and the like. 

We have recently suffered two of 
thesC! acclden t.s which we think a re 
worthy of note. 

In one instance, when tbe Deck 
OaDiI was working one of these boats. 
a complaint was made to the Chief 
Electrician that they could not get 
power from the davit winch. The 
Deck Oang had been working the boat 
and davit with the hand crank. The 
Electrician came up to the Boat Deck 
and Immediately noted that the Mate, 
who was trying to work the winch 
control switch. was absent-mindedly 
turning It the wrong way. We say 
"ablient.-mlndedly" because he had 

operated the same switch properly 
many times before. The Electrician 
told !.he Mate to turn the switch the 
other way, This was done with 
neither man being alert enough Co 
note t.hat the crank handle was still 
In place, or course. when the motor 
went on. the crank handle suddenly 
turned around and hospitalized the 
Electrician who was not s tandJng 
clea.r . 

Another Instance, which ultimately 
resulted In a very large settlement for 
t.he In jured party, came about. dUrIng 
the hoisting of a boot on gravity 
dovlts after rerigglng of the falls. 
In the course of the operotion , the 
power failed . The Deck Gang then 
commenced hoisting by the hand 
crank. The Chief Electrician, who 
was standing by, suggesled that power 
could be obtained on the davit winch 
through the main board In the En­
gine Room. In lieu of workJng the 
switch on the davit, This entailed 
a long chain of men for the purpose 
of relaying commands to the Electri­
cian in the Engine Room. Everything 
went along flne until the boat was 
about twelve Inches from the stops. 
The order was given to the Electr ician 
to s top hoisting a nd to shut off the 
power. The crank was engaged to 
bring the boat the rest of the way In 
manually, 

After the crank was engaged, the 
power came back on suddenly. We 
stili have not been able to determine 
how It happened that the power came 
back on but the consequences, of 
course, are obvious, The c rank 
handle turned around and caugbt 
one of the men, "'ho was standing 
at the crank In OTder to operate same, 
In a trouser leg. It lifted him Into 
the air and threw him over the crank 
onto the forward part 01 the Boat 
Deck. Needless to say, h is left ankle 
and foot, right knee and leg were se­
riously Injured. Additionally, he suf­
fered head Injuries. 

It Is particularly deftnltely agreed 
that the prudent course In this In­
stance would bave been to crank the 
boat all the way up by hand-time 
not permitting determining why the 
switch Involved would not work. A 
chain of command , such as that 
which was used. Is nevel' particularly 
dependable where aLI the men in_ 
volved are obviously not thol'oughly 
trained In what they are doing. 
Nevertheless, Just. I\S In all work. It 
Is human nature to look lor the 
easiest and fastest way to accomplish 
a Job and to use that way unless It. Is 
obviously suicide, 

Looking Into accidents of this type, 
we made OUI' minds up that they were 
due more to the arrangement of the 
manual leature of the davits than 
human failure. Therelore, to supple_ 
ment our efforts to train members of 
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the crew In the operaUon oC these 
davi ts, we have moved to eliminate 
the old·fashloned L-shaped crank 
by substituting a large wheel crank 
for same. Wheel cranks being used 
a re 42 Inches In diameter and have 
proved most satisfactory to date. 
In addiUon to not having had accl· 
dents with this type of crank on grav. 
ity davits, we have noted Incidents 
where, had we had the old- type L­
shaped crank:, we most certainly 
would have had serious personal in· 
juries to members of the CN!W, As 
a matter of fact, we have found the 
operation of these davits , manually, 
with the wheel crank, far simpler and 
easier as well as safer than with the 
old type crank, True, recent amend· 
ment of Coast Guard requirements as 
to switches on gravity davits will 
eliminate the occurrence of power 
failure circumstances such as were 
occasioned In the latter of the fore· 
going accidents, Even so, we feel the 
use 01 wheel cranks to be a dennlte 
sale advantage over the old L· 
shaped crank as, with the new switch 
arramlements, accld,mts of this type 
can sUlI occur when the power swItch 
Is suddenly turned to an "on" position 
when the davIts are being operated 
manually, 

GANGWAY ACCIDENTS 
The Gangway Is another place 

where we believe all steamship oper­
ators have suffered many personal 
Injuries to crew members. A large 
number of such accidents are are· 
sult of the users of ships' gangways 
being In an Into:w:.lcateci condition, but 
a large number 01 them are also the 
result of the a rrangement of the 
gangway as far as Its rigging Is con· 
cerned and the lack of effort on the 
part of the OMcer responsible for the 
rigging of the gangway to make It 
safe. 

One of the most Interesting gang­
way accidents tha t we have had In­
volVed the Otllcer responsible for 
rigging It himself, the Chief Mate of 
the ve55el, The gangway was found 
after and noted before the accident 
to have been In good condition and 
of solid construction, Treads were all 
In good order , hand mils were taut 
and In the right places, IIghtini was 
described as exceptionally good, 
Nevertheless. the Chief Mate, a man 
of temperance, found It possible to 
fall from the top of thl.s gangway and 
on to the dock below, One obviOUS 
thing was lacking-the same thing 
that we have found lacking In most 
of our lI:angway accldcnts-and that 
\\'as a life net under the gangway, 
which, In thl.s Instance, It It had been 
rigged, would have saved the Chief 
Male COnsiderable suffering and. Quite 
likely, from any Injuries at a ll , 
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Needless to say, today, all of our ves· 
sels are using life neLs and we and our 
safety-minded OHl.cers are Insistent 
that life neLs be rigged at all ports 
where gangways are to be used. We 
fee l t.hat the use of life nets has saved 
us numerous accidents. 

STEERING ENGINE ACCIDENTS 
It happened recently, on one of our 

vessels. that one of our reliable and 
dUlgent Plrst Assistant Engineers. de­
sJrous 01 having the ship arrive In 
port neat, clean, and In good order In 
the En8lne Department, assigned two 
men to paint out the overhead, bulk­
heads, and deck of the Steering En­
glne Room and, possibly, although 
always a disputed point, the steering 
engine Itself. This has always been 
a disputed point as it has been vig­
orously denied that orders to paint 
t.he steering engme were given: never· 
theless, havlng completed the bulk_ 
heads and the overhead of the 
Steering Engine Room and prior to 
painting the deck, the men Involved 
undertook to paint the steerlng en ­
gioe while the vessel was underway, 

One of the men Involved had his 
hand caught in moving parLs of the 
engine, ripping away the fiesh on the 
back of the hand and seriously frac_ 
turing same. The hand eventually 
had to be amputated. 

ObviouslY, It was not necessary to 
paint the steering engine at sea and 
to do so was a hazardous operation. 
Another point which Is obvious to us, 
having carefully studied this accident, 
Is that It Is as nearly equally unnec­
C!Sary to paint in the Steering Engine 
Room let alone the steering engine 
while at sea. Definite steps to avoid 
a repetition have been taken by In· 
slstlng that theN! be no painting, 
:!crubblng or other operations In the 
Steering Engine Rooms of our veS!;eis 
when same are underway. 

HATCH BEAM ACCIDENTS 
I might be accused of deviating a 

little from the subject as this partlcu. 
lar accident Involved longshol'e per. 
sonnellnstead of the crew, 

One ot our vessels was loading cot­
ton In a southern port. In the hatch 
In which the accident occurred, the 
three aftermost sections ot the hatch 
boards and the two aftermost beams 
had been removed and were on top or 
the unopened portion of the hatch on 
the weather deck. 

The four aftermost beams In the 
tween deck were removed and these 
beams laid on top of the unopened 
portion of the hatch as the tween deck 
wings were lined with cargo. 

The beams remaining In place were 
apparently not locked In place. 

After lowering the first draft, when 
the hook was returned to shore lor 
another, the sling which the hook was 
ca rrying unseated the No. 3 beam, 
causing that beam and two others and 
numerous hatch boards on top of the 
hatch to fall below, Injuring siJI: long­
shoremen. 

It Is Interesting to note that the 
hatch beams In this particular vessel 
were ntted with locks; however, the 
same had apparently not been used. 
Further, the 10lUtshoremen made no 
complaints as to the locks being dam­
aged and unusable or otherwise so 
that shlp's Omcers could arrange for 
an emergency method of loclclng the 
beams In place. 

ObViously, there are several den ­
clencles which brought about this 
accident. On working half a hatch 
and only opening half of same, beams 
and boards should not be stowed on 
top of the unopened portion of the 
hatch and the hatch beams remaining 
In place should be locked. 

Insofar as avoiding a recurrence of 
this type of accident Is concerned, It 
being particularly embarrassing Inas­
much as the same vessel had the same 
type of accident several trips previ­
ously, we could do nothing more than 
to check the locks on !.he hatch beams 
throughout ~he neet In order to make 
certain they were In working order 
and then to very dennltely and 
strongly Instigate a program of beam 
locks being used and hatches and 
bea.m.s not being stowed ..whlle work· 
ing C8n10, on top of the unopened pol'. 
tlon 01 a hatch opening. 

We, In Stales Marine Lines. are 
convinced that the majority of ship· 
board accldenLs which we suffer are 
a result of one basic factor and that 
Is human fsUlng . We nnd that the 
greater majority of accidents on ship· 
board are not the result of lack of 
tmlnlng but. rather, the result of lack 
of alcrtne55. 

Most shipboard accidents compare 
with the lact that we all know enough 
to cross the street at the corner but 
we can get hit by a car at the corner 
If we daydream when crossing and 
don't pay attention to what we are 
doing. 

We do feci that this particular fac· 
tor has created the nece55lty of In· 
c reaSing, constantly, the development 
of and making of rearrangements of 
equipment and working areas on 
board our sh ips. This being the state 
of things, we have not found It diM4 
cult to realize the prudence of pro­
moting and carrying out a safety 
program which Involves all of our 
vessels' licensed OHl.cers and, through 
the licensed Officers, unlicensed per· 
sonnel. 

The conduct of our sa fety program 
follows 0. pattern, as we have said 
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before, simllar to thaL of others. ThIs program and efforts Is education and habits to the crew. we are providing 
Is the only mensure we can see which training of personnel, twice a yeai' a set of colorful snCety 
will Ildequately deal with the problem The MAIN GOAL of our snJety pro­ posters obtained from the National 
of creating snfety-mlndedness and gram and efforta Is to engender, on Safety Council. A fresh poster goes 
alertness In 011 persons working on the part of our maritime employees , up on the bulletin boards In Mess 
and about our ships. 	 the ALERTNES:8 AND CONSCIOUS­ Rooms and Crew passageways every 

The secondary goal of our snfety NESS OF' GOOD SEAMEN. 	 2 weeks. We are hoping that the Na­
tional Safety Council artists will pro· 
vide more of their excellent posters
which will apply directly to ship op­
erations. 

A subcommittee of each shlp's 
ay MI . E. O. '''''INS. MSISlAHT GEHEU.l MAHAGn, MAlIIHE DI'AUMINT, THI uv.s co. safety Committee Investigates each 

TANKER SAFETY PROGRAM 
We In the Marine Department of 

The Texas Co, are reviewing the re­
sults oC our Intensified Safety Pro­
gram, which was started 1 year ago. 
We have alwllys been concerned wltn 
Safety fOI' our personnel and ships but 
Celt that there was room for improve­
ment In the proeedUl'1l followed here­
tofore. 

Our fll'st step in bulldlng up our 
program was to obtain Ideas from 
Management, Operating Supervtsors 
a nd. most. Important, from Ships 
Masters and Omcers. We then set up 
SafeLy Committees on each ship. con­
sisting of licensed Of.!Icers and ChJef 
Steward. Now that we have the In­
terest of Ships Officers. we arc plan­
ning on inviting an unlicensed crew 
member to the monthly meetings. who 
will be selected by the Master. The 
crew member selected to attend the 
meetings will be a dl1ferent raUng 
each month. Our Idea of having an 
unllccnsed ~rew member Is to obtaln 
their sugge~lons. It. Is the unlicensed 
crew who make your safety record, 
IlIld It Is necessary to have their 
cooperation. 

The Importance of selUng safety to 
the Crew III clearly brought out when 
you COnsider the causes of accidents. 
Durlng June and July our fleet. report 
shows F'D.l1a and Slips accounted for 
40 percent of accidents reported; 
Bruises due to dropping tools. im­
properly secured equipment, etc.. 23 
percent: Burns 15 percent; Strains 13 
percent: Cuts 8 percent: and M1seel­
mncous 1 percent. If we can make 
Ute crew safety conscious and gain 
their cooperation. It Is no exaggera­
tion to state accidents wllJ be reduced 
enormously. 

We Impress upon our Masters the 
Importance of regular monthly meet­
logs and minutes are sent. to the ofnce 
where they rue noted by Interested 
parties. Each suggestion Is referred 
to the Operating, or Repair and Con­
struction Division. for comments or 
action. Each set of minutes Is ac· 
knowledged. and the worth-whlle sug­
gestions an! circulated In our monthly 
safety letter to the neet.. Thla letter 
gives a resume on the most Important 
accident. Investigations now and then, 
as an example of how the job should 
be done. 
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Some t ime ago we Insti tuted a 
"Safety EIDciency" rating polley for 
all our vessels based on the accident 
and/or Injury frequency . Included 
are all accidents. howcver minor, 
which require attention oC any kind. 
We are nlso quite concerned with the 
severity oC an Injury but primarily 
our aim Is to reduce frequency of 
accidents-to eliminate cnrelessness 
which d irectly causes 90 percent oC 
aU accldents--a.nd to Increase super­
visory safety eIDclency. These "Safety 
Et!lclency" ratings are published as 
part of our monthly circular. 11. Is 
our opinion that the advantagcs of 
publlshlng these ratings far exceed 
the disadvantages. They tend to In_ 
s till 8 competitive spirit between the 
ships and It. Is our experience that 
!.hey also tend to make Master and 
OIDce.rs aware of the importance of 
saCety and the responsibility charged 
to them. 

Material for meetings Is sent to 
each ship and Includes perioctlGals. 
pamphlets and. of course. safety Pub­
lications of our good. friends in the 
Marine field. 

An Important s tep was to provide 
the proper equipment and tools. 
The latest. and most modem of nre 
fighting , IUe saving. and Injury pre­
vention equipment Is being provided 
our vessels. We have a full time 
Safety Inspector, who recently at­
tended the United States Navy F'lre 
Fightlna SChool at Phuadeiphla for 6 
weeks. This safet.y Inspector heads 
Ule Bafety Program under thc Oper­
ating Manager. He Is at present 
makJng trips on all shiPS. showing a 
series of fire-fighting films. explain­
Ing latest fire-fighting techniques, In­
specting safety equipment. observing 
safety practices. conducting fire drliis 
and contributing to the Safety Com­
mittee Meetings. We can say this 
procedure is not only working up In­
terest, but proving worth while Inso­
far as results are concerned. 

A very Important point. often 
overlooked by management, In con­
nection with Safety Inspections, Is 
the Increased general operating em­
Glency and the maintenance of 
equipment due to such Inspection. 

To assist the safety Committee In 
their effort to teach safe working 

accident as soon 8.'1 possible after It 
hnppens, and a report Is drawn up 
Including statements from the crew 
member Involved. witnesses . If any. n 
survey of the tools or equipment In 
use. Rnd finaU)' recommendations for 
the prevention of a simllnr occur· 
rence. We are encouraging the 
safety subeommitlees to carry out 
this Investigation llS thoroughly as 
possible. not only because of the les­
sons to be learned. but also because 
lIuch action tends to d iscourage un· 
ethical InjUry claims, by providing the 
shore staff wltb all the facts needed 
to contest unjustified claims. 

No doubt many of you read Mr. 
George Horne's three articles In the 
New York Times recently on the oper­
ation of thc Workmen's Compensa ­
tion Law In New York and New Jer­
sey. with particular refcrence to 
waterfront Industrles. Mr. Horne 
pointed out that 1 out of every 10 per­
sons galnIully employed In !.he Metro­
politan a rea derives his !lvlng from 
shipping and allied endeavors. Work­
men's Compensation In New York 
Harbor threatens to become a glgan· 
tic squeeze. menacing the economic 
welfare of our Industry. Conditions 
In the shipping Industry 11l'C equally 
disturbing nnd call for close study by 
all concerned. 

In providing safety equipment it 
was generally understood what WllS 
required: however, we were deluged 
with hundreds of Ideas for tools, gadg­
ets, and alterations of the vessels' 
equipment and s t.rueLUl'e. The sU(! ­
gesUons now being received are more 
practical and ship's personnel are be· 
coming safety conscious. 

Several months ago, all vessels were 
provided with safety helmets. F'ICteen 
helmets were provided each vessel. 
The thought behind this expenditure 
WIlS that gafety helmets were to be 
WOI'n in engine spaces while In ship­
yard undergoing engine repairs, and 
also to be used by deck gangs while 
cleanlng and mucking tanks. 

On one' of our ships, Ute gang was 
gall freeing and mucking preparatory 
to entering shipyard. Au ordinary 
seaman was hooking a. bucket to a 
ganUlne directly over a tank hatch 
when It sUpped out of his hand. The 
bucket dropped 40 feet strlklng a man 
on top of his head. Fortunately. he 
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was wearing a safet.y helmet. I don't 
doubt. for a. moment that, If the hel­
met had not been In use. the bucket 
would have killed blm-or, in any 
event. he would have sustained seri­
ous Injury. 

The safety requirements ot the 
Merchant. Marine Inspection branch 
of the United States Coast Guard, and 
those speclfted by the various Classi­
fication SOCieties have now, we be­
lieve, been exceeded In respect. to me-­
saving and nre-flghUng equipment a.s 
8. result of the closer study brought 
about by the Snfety Program. 

Management has been called on to 
devise and, as an example, we a re In 
process of providing such safety Items 
as (a ) a portable metal hOOd to Isolate 
hot asphalt hoses when used during 
loading and dlschal'8'lng operations 
and (b) an aluminum platform which 
can be rigged on the ships' sides tor 
use with a gangway at all angles of 
lead. 

Another result ot the Safety Pro­
gram has been the alteration of the 
vessel's structure during shipyard pe_ 
riods. Certain doors have been sealed 
to prevent lhe spillaGe of liquids or 
entry ot gases Into living spaces: ad­
ditional ladders have been Installed 
from Transverse structural membel1l 
to the bottom In after-wing tanks of 
our T-2's to facJ1lta te tank cleaning; 
and steam-smothering valves are be­
Ing relocated to provide greater 
accessibility. 

TIle most graUfyln& conclusion to 
this brief description of our Safety 
Program would be a statement to the 
effect that accidents aboard our ves­
se.l.s during the past year have been 
reduced In frequency and severity.
However, these stat istics wUl not be 
available until the year Is ended. We 
are only now emerging from the ex­
perimental stage, and another year Is 
required before an accurate evalua _ 
tion of the program's results can be 
made. We have come to realize that 
an effective satety program Is an In­
tegral part or vessel operation. For 
this understanding we owe a debt. to 
the Intelligent and persistent efforts 
of the Coast Guard, Ule Nntlonal 
safe ty Council and the USP&-I. We 
also acknowledge an Indebtedness to 
those shipping compa nies Um t have. 
preceded us In establishing safety 
programs, and Indicated by their co-­
operative attitude how helpfUl those 
in the industry can be to encb other. 

We believe the most. effective 
method of terminating the upward 
trend of P&:I Insurance costs, maUn­
gering and claims tha t are certainly 
not justified In many instances, Is to 
have an effective program that will 
provide the necessary safeguards to 
protect the Company'S In terest. and 
at the same t1me educate our sea_ 
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gOing personnel to Intelligently han_ Meetings have evolved for the use of 
dle the modem and e.mclent equip­ those who go down to the seas In 
ment wh Ich Safety Programs and ships. 
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MANILA ROPE IS SCARCE- SAYE IT ! 


FORKLIFT TRUCKS 
During a visit to a Shipyard an In­

spector 's atten tion was directed to 
the use of fOl'klltt trucks by the com­
pany's employees. It \\'88 brought to 
the CouncU's attention that. these 
various forklift trucks were not 
equipped with overhead guards. T he 
overhead guard is to prevent In jury to 
the truck operator when handling ma­
terial. The fork arrangement of the 
truck is so designed that the material 
Weed Is tilted backward to prevent. 
Its falilog over the tront ends of the 
forks. When In a raised posltlon the 

top sec t-lollS ot the mnterlal may tend 
La slide back upon the operatol' due 
to motion of tile. fork or the truCk. 

The guard consists essentially of a 
fabrlcnted rl'a mewOI'k of sleel bars 
cnpable of absorbing conSiderable 1m_ 
pnct. from overhead. The guard is 
Installed over the operator'S position, 
and secured to the fork channels and 
truck body In a manner that does not 
Intel"tere ..... Ith the operation of the 
truck. 

In view of this potential h azard It is 
recommended thilt all fo,'kllrt trucks 
be furnished with an overhead pro­
tective auard In order to turLber pro­
tect the driver trom Injury. 

281 



s hall be followed by aU public and pri­
vate vessels ot the United States andINTERNATIONAL REGULATIONS 
by all aircraft or United States reg­
Istry to the exten t therein made ap­
plicable. Such regulations shall notFOR PREVENTING COLLISIONS 
apply to the harbors, rivers, and In­
land waters of the United States: to 
the Great Lakes o f North America andAT SEA, 1948 their connecting and tributary waters 

On Ocwber 11. 1951. Public Law 172, 
Etghty· second Congress. firs t sCS5ion, 
WitS II IJproved. This law authorizes 
the Pl'csldcnt to proc}(,lm. regulations 
for preventing collIsions involving 
water-borne emIt upon the high. seas 
and In nil wlltersconnectcd therewith, 
except certain desllmated Inlnnd water 
areas and Rlrcrnft In Territorial 
Waters of the United States where 
other appropriate and adequate sets 
of rules. rcgulntlons. nnd laws arc now 
In effect. UotU t.be President issues 
II proclamation and publishes ~hc I n ­
ternational R.egultltlons {or Prevent· 
ing Collisions at Sea, 1948. In the 
Fedcml Rellister. these statutory rules 
will not be III effect. 

Until the effective date of tlle 1948 
Internatlonnl Regulations Is pro­
claimed by the President.. the present 
International Rules for Preventing 
CoU!slons at Sea, which were adopted 
by the United States by the nct of 
August 19, 1890. as amended (33 
U. S. C. 61- 142), must be rOllowed. 
These lnt.f:'.mational Rules are pub­
lIshed by the Coast Guard In Uw I)am­
jlhlet entitled "Rules to ~"'rc"ent. 
CaUls Ions at Vessels and Pilot Rules 
tor Certain Inland Waters ot the At,.. 
lantlc and Pacinc Coasts and Of lhe 
Coast ot the Oulf of Mexico," CG 169. 

The lnlematlonal ConIerence on 
Safety of Life at Sea. 1948, met at 
London from Apr1l23 to J une 10 , 1948, 
with the objective of drafting a con­
vention which would reflect. the many 
advances In na utlc31 science a.nd im­
provcment of techniQues which had 
taken place since the formulation of 
the lnt.ernationai Convcntlon Cor the 
safety at I.JJe at. Sea. s igned at London 
on May 31, 192!l. which sct fOfUI uni­
form principles and mles relating to 
the promoUoo of mnrllime safety. 
The 1948 Conference drafted tim In­
temationnl Conventlon rO!' Safety of 
Life at Sea, 1948. and this ConventJon 
was ratified by the Uult.ed Stales Ben­
ate on April 20. 1949. The 1948 Con­
ference also hlld before It and used as 
a basis for discussion the presen t. 1;1­
tel"lmtional Rules for PI'eventJng Col­
l!slons at Sea which were adopted by 
the United States by the Act of August 
19. 1890. as amended (33 U. S . C. 61­
142). In view of the many teCllIlo­
logical chnnl!es which have taken 
place In shipping on the hJgh seas 
since U1e exlstJng regulations were 
adollted In 1890, the Conference con­

sldered It. desirable to revl.se these 
regulations. and accord ingly approved 
the Intematlonal Regulations for Pre­
venting Collisions at Bea. 1948. In 
vJew of the fnct that rules of the road 
govcrnlng the navigation or ships on 
the high seas mus t have almost unl· 
versa! acceptancc In ordel' to be eIJcc· 
tive. the Conference decided not. to 
rooke these rc\' lsed regulations 11 part 
of the rnternatlonal ConvenUon for 
the Safety of Life at Sea. 1!l48. which 
required only 15 ncceptances to enler 
Into force. Accordingly. the Contel'­
ence Invited the Government of the 
United Kingdom to nct as model'ator 
and ta forward the Int.crnlltionlll 
Regulations for PrevenUng Collisions 
at Sea, 1948, 1.0 the other governmen Ls 
Which had accepted the present regu­
lations and also Invited the Govern­
ment of the United Kingdom when 
substantial unanimity Is reached as to 
the acceptance ot the 1948 regulations 
to fix the date on nud aft.er which 
such revised rcgulal.lons shall be a p­
plied by the governments which have 
agreed to accept them. The Confer­
ence requested the Government of the 
United Kingdom to give not less than 
a year's notice of this date to all gov­
ernment.<!. 

Section I of Public Law 172, ap· 
proved October lJ . 1951. autborizes 
the President to proclaim when the 
Intematlonal Rt..>gulatlons for Pre ­
venting Collisions at. Sea. 1948 , to­
gether with other amendments to 
United Stales laws. shall become cr· 
tcctlve. After the effective date specl · 
ned In the prQ(:lamation by the 
President such regulations sha.1l have 
the effect as If enacted by statute nud 

as far east. as the lower exlt of the 
Lachine Canal in Montreal In the 
PrOvince of Quebec. Canada; \.0 the 
Red River of the North Bnd lhe rivers 
emptying Into the Gulf o f Mexico and 
thc:i.r tributaries: nor, with respects to 
aircraft in any Territorial waters of 
the United Stales. 

In connection with lhe Interna­
tional Regulations for P revent.lng Col­
lisions at Sea, 1948. It Is Important to 
keep In mInd that such regulations 
will not become etrectJ \'e until the 
Presiden t Issues a proclamation SllCCI­
tying the effective date. UnUI s uch 
a date Is spcclfled the present. Inler­
national Regulations for Preventing 
Co!lision.'I at Sen which were adopt.ed 
by the Unlled States by the act ot 
August 19. 1890. as amended (33 
U. S. C. 61-142J. shall be followed. 

HIPPO 8 1ltS MAN 

The abo\'e apparently collStltutes 
news. Judging from Lhe wide public_ 
Ity given to Just. such an occurrence 
quite recent!)· . 

To us. however. It consUtuted bad 
news. for the man was one of our 
seamen on the Africa II Stur , and the 
aforementioned hippo was ]Jve cargo 
t,hereon. As )'et we know none or 
the details except that the senma n 
lost a finger and was hospitalized In 
Mombasa. 

So far as we know. this Is the first 
serious accident Parrell Lines has 
ever had during Its quarter eentury 
at experience In Lhe tmnsportaUon 
ot wild animals. n Is clear proof. 
however. t.hat the feeding. tending 
and handling ot all wild anima ls, rep­
tiles. and even birds. Is Q matter call­
Ing for the exercise of due caution 
at all timcs--outward appcnrances 
of docility to th O! contrnry notwith­
stAnd ing. 

P. S.-It was later reported this 
crew member lost his rlgl1 t hand. He 
had volunteered his service and was 
selected by Captain LePage liS care_ 
take,· for the a.nImal ou t.he basis of 
letters of recommendation. porLray­
lug hIm as an expert rmlmal man. He 
may well have been, yet the manner 
In which he received this Injury 
should teach all of us a lesson. To 
quote the accident abstract; 

"Reason for accident-Ma.n·s over­
confidence wIth animals-apparently 
tried to pet hippo on nose." 
I I'n .rdl 1.1,,,,,, ~MN)" :-<~"... A..::u.' ulld 

Set,umbe. 1951 .1 

Decembe r 195' 282 

http:adopt.ed


CHEMICAL CARTRIDGE RESPIRATORS 

B1/ W . J. WWe.JUT. I ndustriaZ H'II­

gtene Department, Willon Products 
Inc.• &ading, Pa. 

Chemica) car t rid If e respirators 
never sbould be regarded as substi­
tutes tor adequate ventilation, nor as 
"more economlcal" substitutes for gaS 
masks. There are no "economical" 
replacements tor human kidneys, 
Hvers, or blood cells! The proper 
place to use chemlcal cartridge res­
pirators Is In the many industrlal and 
agricultural jobs where a low coneen­
tratlOll ~sure to aa,es and vapors 
is Involved, so sllght that no protec_ 
Uon would be needed tor only a brief 
exposure, yet of such nature that. 
continuous dally exposure would con­
stitute a serious health hazard. For 
example. an organic vapor respirator 
approved by the United States Bureau 
of Mines wtll remove trom the air at 
least 2 \02 teaspoons or carbon tetra­
chloride, a dose that certainly would 
cause permanent kidney damage, and 
possibly death, Jt that much wel"1! In­
haled per hour for any extended pe­
riod of urne. 

The demand for chemical cartridge 
l"1!splrators has increased steadily 
during the past 20 years, mainly be­
cause of the tremendous Irrowth of 
the organic chemIcal industries. For 
example, the domestic production of 
carbon tetrachloride, again a very 
typical case, Increased from 15 to 200 
mullon pounds from 1924 to 1944, re­
nectlng a thirteenfold or 1.300-per­
cent expansion during that period. 

The incldence of human Injury 
from this one chemical Is Indlcated 
In a recent medical report that 1 
marine hospital had 12 recognized 
cases of carbon-tetrnchlorlde poison­
Ing among 5.000 admissions during 
the past 2 years, and 5 of these 12 
cases te.nnlnated fatally. 

The body-protecting action of the 
cartridges of activated carbon In an 
approved organic vapor respirator is 
l"1!mo.rkable: at the high rate of now, 
air rushes through this bed at II speed 
of about 30 feet a minute, yet In this 
third of a second of gaseous contact 
with the carbon, the concentration of 
contaminant Is reduced from 1,000 
parts per mUllon to less than 1 part 
per mlWon. 

Bow CAiTUDGES WOllX 

There Is a vast dlfrerence between 
the mode of action of a mecho.nlcal 
dU5t fn ter and that of a vQ.por-o.bsorb­
Ing cartridge, so It Is helpful to avoid 
U5lng the general term '·fllter" for the 
latter. A typical dust ftIter contains 
a microscopic forest of ftbers which 
mechanically trnps and lodges the air-
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borne dust !Specks or mist droplets, 
much as balloons might be caught by 
forest branches. In contrast, the car­
tridge bed catches vapors by a peculiar 
surface absorption or chemIcal acUon 
which dcpends on the extremely small 
size and resulting Intense motion of 
the vapor molecules-thousands of 
times smo.ller than the dU5t specks. 
Contrasting with the forest analogy, It 
Is more lIke catching DIes with boul­
der_me sponges, coated to bold them 
when they hit. WhUe these molecu_ 
lar co.tchlng actions are dlmcult to ex­
plain In terms of fo.mlllo.r concepts, 
it co.nnot be too strongly emphasized 
that cartridge beds are not desllrlled to 
stop dusts, and dust or mist or metal­
fume filters cannot stop vapors. Va­
pors are true gases tho.t can be llque­
ned at ordinary temperatures. but as 
gases they can pass through dust fil­
ters as easily as the air Itself. 

Cartridges therefore should not be 
expected to give adequate protection, 
by themselves, ago.lnst mixtures of 
toxic vapors and toxic dusts or mlsts, 
such as might be met in lead paint 
spraying. U the paint contains lead 
pigment, the amount of harmful mist 
leaking through the cartridge bed may 
be far worse than the amount of sol­
vent vo.pors leo.klng throuah an ap_ 
proved toxic dust or mist Olter. In 
cases where the spray contains solids 
less toxic than lead. It may be prac­
tical to use cartridges with supple_ 
mentary dust filters, but It should be 
noted that cartridge respirators al"1! 
not to be regarded as substitutes for 
adequate ventUatlon, nor for other 
equipment such as o.iT line respirators. 

TYPES OP CARTRIDCES 

Laboratory tests haVe shown that 
the vapor-absorbing process Is blghly 
speci1lc, each kind of contaminant 
vapor being best removed by a certain 
kind of cartridge chemlcal. It Is 
rather fortunate, therefore, that the 
largest class of vapors-organlc 
solvents-Is best absorbed by one of 
the most durable of all cartridge 
chemlcals-nctivated carbon. This 
ol"lJo.nlc vapor class Includes com~ 
pounds of carbon such as alcohols, 
aldehydes, esters, ethers, hydrocar_ 
bons, ketones, and soh·ents In general. 
Acid gases, In contrast, al"1! best ab­
sorbed by !Specially pl"1!pared soda 
lime. while certain gases like chlorine 
are best absorbed by a mlxtul"1! of 
soda lime and carbon. These three 
classes give rise to the three most 
commonly met types of co.rtrldges. A 
fourth type Is necessary for ammonia, 
which Is best removed by adsorption 
on sillca gel. (The word "absorp­
tion" means removo.1 through cheml_ 

cal reaction or solution, whUe "ad­
sorption· ' means remonl by phySical 
surface adhesion.) 

CAllE 0 .. C"RTItID(lES 

MoistUre reduces the emclency of 
organic vapor o.dsorption by carbon, 
but It Increases the emclency of am­
monia adsorption by sillca ael , or of 
acid gases by soda lime, Thus car­
tridges In general must be kept sealed 
Until used, to prevent adverse moist­
ening of the carbon or adverse drying 
O\lt ot the soda lime. 

RoUgh handling damo.ges car_ 
tridges, either by brealdng the mois. 
ture seo.ls or by crushing and detorm­
ing the chemIcal bed. U t.h1s pack_ 
ing Is disturbed. to such an extent that 
channels are formed along an edge, 
the vo.POnl rush through this short 
circuit and vastly reduce the service 
ute of the cartridge. 

How LoNC SIlOULl! " C"aTRIDGE LAsT? 
This frequently o.sked question Is 

about as easy to answer M the chUd·s 
question. "How much can 0. bag 
hold?" U the bag Is burlnp and the 
substance to be held Is wo.ter, the ob_ 
vious answer Is, "None." Flrst, 
therefore, the ca.rtrldge must be of 
the correct type: the QUo.uty of the 
'·holdlng materlo.I" Is ot prime Impor­
tance, and after this, the Quo.ntity in 
the cartridge. These two determine 
the vo.por-absorblng co.paclty, mean­
Ing- a nxed weight or contaminant. 
independent of time, flow rate. or 
concenLration. The servlee life. 
however, strictly depends on the 
vo.por concentration, the breathing 
rate. a.nd to some extent the humid­
Ity. For example, an approved 
organle vapor cartridge, In (I. stand­
ard machine test, must remove 1,000 
parts per million concentra,tlon of 
co.rbon tetrachloride vapor in a gas 
How totalling 1.1 cubic teet per min­
ute through the whole respiro.tor for 
at least 90 minutes before showing a 
failing leakage of 5 parts per mUllon. 
U this gas How Is doubled, the life 
must be a.t lcast 40 minutes: high 
(85 percent) humidification sim ilarly 
cuts down the lUe. On the other 
hand. 11 the concentration were only 
200 parts per million, o.nd the hu­
midity o.nd breathing rate wel"1! low, 
the lite would be around 8 hours. So 
the nnal answer Is, " It all depends"­
but It Is a predictable measure when 
these InHuenclng variables also al"1! 
mea.sured and to.ken into o.ccount. 

A double-ended beacon Is a piece of 
rotating illuminating apparatus 
which emits two pencil beams, one 
from each end of the equipment, 180 · 
apo.rt. 
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NUMBERED AND UNDOCUMENTED VESSELS 

The table below gives the cumulaUve total of undocumented vessels num­
bered under the provisions of the act of June 1, 1918, as amended (46 U . S. C. 
288). In Hch Coast Guard district. by cwtoms POrts for the quarter ending 
30 September 1951. 

Coat l lIltd ,llstrid. 

I (Dottonl••_. __ •____ _•• _• •• •••• •••• •••••••••• __ •••• •• ••• •• 

CUSIWU pori 

(rn Il<II!ton •• _. - _••--- - -_ •• ••• •••••- •• - IlI., rro 
I I'orl l<uld, Malne.••.••••••••• . ••• ••• lI.ftl ! 

lit,. III....... ....................... , ~. 

&J l 'nIri<ier>ce............ . .......... . <.. 
Totnl_...... .••.•••.•••• .......... . . . . ... . . .. . ..... •••••.. . . ••. . . ••..••.••.••..•.•......... ..... 


2 (81. Lou ll) 

'\'ot.M. ___ __• • ___ '._ •• •••••••••• • , •••• _._ •____ •• •_. . . 

3 (Ne.. YOl' kJ••••. •• ••• •••••••• ••••• •••••.. •.•••• . •••• •••• 

~ 

l'~" .............-................. "...
12 J'I Il. bordl••.• _••••• __ •.••...•.. . lo W, 
• ".m""' ......................... ..
:u ~Un'INpOll•• . _. __ ••. _. ____ .•• _.• _ G.. 6.'tO 
~ In'ILaMpOIIL._................. t .!1!!9 
41 l .oubdll...... . __ •••••.• _ •.. __ ••. 4. 000 
'" ll. ' nplllf (JlllrI)••• _••••• __ •..•.•. 8, 116~ WI OlIllllla (parI } •• __ •••••• __. /IOlo 
4. [)(ot"·er. __ . __ ..•..•.••••••••.. •.. G 

....... . ... . __ ...._••••• ,_" __ •• ______ • 43. '"~ 

110)Nt.. ,·or1<••••••. •• •••••••••••••• d .... 
ill IIrkl"'I_ I..................... . ..~ 

II ) l'hillld~l ph la •• •..•••••.•••••••. _ ".~ 

TOI.aI_ ••• •• •••••• •• •• •••••••• ••• ••• ••• •• •••••••• ••• • •• •• ~••••••• •• •••• ••• ••••••••••••••••• 80.0.5.1 

.<,.'101'10111)• •••• ••• •••• •••••••• •••• •• •••••••• ••• •• ••••••• •• 1"II'III"fGlk....... .................... 

I ~ Unlti......... ......... ........... . 

1$ WUmln,ton, N .C'•••••••••••••. Ii. : $7,.'"..'" 

TOIal.... ................. .. ...... ..................... ... .... ....... . ........... ,••• 4;' 1: 1 


1 (M laml) .. .. .••••••. ••••• . . •• • •••.. • •. . •••. .•... • . . •• . •• • (I~"""'po, (ToaU)_ . • •.•.•.••.. "-­,5 ('hnrloston.. .... .•... .•...• ••. 1.1m 
1 ~.....n""h _ ••••••... _...•. :1._ 
~I lion J uan...... ..•..•.•••.. _ .~ 
61 81. T ho"'.. ..... . ..•.•..••.••.
1 " T OtaL..... . . . . .... ........ ................................... . .. .. . ... .. . :!\I . X~ 


•(N~.. Or\('flns)....... ....... ................. . .. ..... .... ~\ ~:;I':=r' .::::::;::.... -~.:W:; 
~ ,

li;1MobI.._ ........ ••. ".,
(71 I....' .b lbur........... . U l6L 
In OIll ~"'OI'l.... lO.r.o 

~I '~······ ···· ,,~ 

:u Ell............ .
I •U ) l ltmphis (.....1\ ~ 

Tou.L..... .... ... .. .............. ........... ....... ....... ............ .. 
 ..'"~ 
I (C..' ·tJo.nd).... ..._ .... . _ ................. ...... ..... .. 
W ) ( '!c...,IIul,I ... _ H . 40C1 

O~d.nshu.... .. . !).~' 4 
~ UWh OSI0" .. .. ...mlIuffnlo.. . .. .. il. :t(It r. 

l aII) I)u llllb ...... . .... 
(:\1) ~1!1.." ukN..._ .. 12.610 

:!II. t..1tI 
(» C h lcftpl. .. .. . "'I ' ~troi' ......_ .." 

T otal _ ...._ .. .............. ........ ..... ..... .... . ............... ...... 
 " 'M 
n ~ nt.clI)... ..................... ............ 
 ( X ) JAIl Aneo:-u.. . 9.21>.\ 

I.~ "'I~ D'"'o.....
{~ so........_.... .., 


T otal........... ............ .... .... ........ ....................... ....... LI.IU; 


12 (&n F.-.ndoro).... ............................. ...... .. (:IS) Ban ~·"'nclo.o ..•• 2O.!!-li 


T OIOL.... . ............ . ........... . ......... ...... . . , .... . . ...................... . -20. 1>1; 


13 (s.,.lIIf)._ .. . . .. ............ ........................... ~1 ~~e,:;;i."Orft::: .: '. "'".... (:D 0_1 FllIls... .. •••• 1. 0iI; 

Tot..L .. . .. .... .... _ ...... .... . _ ......_ .. .... . .. ...................................... .. -I.1.H9 

H (lIoao1nlul . ........... . . .... ... . ...._ . . _ . . _ . . _ ..... (S2) 1l(lllO'u'u... .. , ... 
TOIOL . ................. ....... . .......... .... ........... ..... . ........ ....... .... ... . '.... 

17 (J u"eauJ._. . .. .... ....... ........... . . ............... , (31} ] "'....'u..... . . 7.1:10 

T otal..... .. . .. ........... ..... ........ ... ................. ........... .... ....... . _......... . 7. 100 

Grand 101. 1. ... _ •• _ .. ........... ............................_ ............. .. .. ..... ..... ~ 


PilOT LAODEIS 

Seldom does an Bccldent. result 
beneficially t.o anyone lnvolved In It.. 
but. we have a recent-Instance at just 
such an oceurrence In our files. Here 
Is the report on It: 

'"At Pall River. vessel WM prepar­
Ing to take pilot. The usual ladder 
had been placed over the side by an 
A. B. and the end was at or near 
the water. The A. B. then attempted 
to mise the ladder so the end would 
rest on the pilot boat. ~ he did so 
the pilOt. stepped on the ladder. __._. 
The pilot inter stated that the slight. 
snap at the ladder had cured him of 
a long·standlng back lesion or dis· 
location." 

Comment: Very nice - except 
that in etreeUng this cure. the A. B. 
suffered two broken ribs by being 
thrown against the bulwark rail when 
the pllot.'s weight. came on the ladder. 
And the pUot. mil1/lt have suffered 
death Instead of beneftt from this 
accident.. 

Pilot ladders. like gangways. a re 
potential accident breeders. We sug~ 
Best. that all ship's Safety Committees 
dlscuss the proper method of r igging 
and tending pilot ladders. boat. ropes. 
etc.. with a view to assuring absolute 
safety to both the pilot and the rig. 
gers thereof. 

( li'arro:=l' U nN s.rd7 :s:e.... . AIIC'1111!lSI . ) 

Allnrd's law Is a mathematical 
formuln defining the relationship be~ 
tween Intensity of a light. atmospheric 
conditions. a nd the amount of light 
received at any given distance. 

"They Said It:', , 

In the Declaration of Policy of the 

Merchant Marine Act. of 19S8. as 
amended. COngres!l has declared 
that : 

..It is necessary for the national de~ 
fence nnd the development of the 
foreign and domestic commcrce that 
the United States sho.!1 have a Mer~ 
chant Marine· • composed of 
the best-equipped. aaled . and most 
suitable types of vessels • • ... 

By section 210 of the same act., Con~ 
gress has declared that. It s hall be 
the duty of the Maritime Admln1stra~ 
tlon to adopt a !ong·range program. 
to create an adequate Merchant Ms· 
rIne. under ownership and operation 
by citizens of the United states. with 
vessels "'designed to afJord the be"t 
a"" most complete protection lor pas­
,enger, and crew agalmt /Ire and all 
marine perils." 
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COOPERATION IN PORT SECURITY 

Th~IC PO/IU, pr(fcntcd at the U. 1J. C""'/ a ll",d p,,"c/ II I tlo~ '!'Il'cn/ll_Flllb A,,",,"I Co .. ~~ nlloll 01 'I'h~ Propeller CINb of fll" U~IUd 8f"'~• 

• "a Tit" A ",ulco.. Mtrch." JI..rl"" Co"fcrucc, October 11. la, 19, UU. 

THE MOST IMPORTANT ELEMENT THE ROLE OF PRIVATE INTERESTS 
IN PORT SECURITY IN PORT SECURITY 

n CAPTAIN S. M. IViOoNS, IISCG IV M. , Wllll~M F. GIEUN, 

The fUnction known as "POrt security" means the safe­
guarding of waterfront facilities and vessels in port 
against sabotage and accident. It Is by no means a .simple 
function : on the contrary. It Is most complex, Involving 
many complicated factors such as federal regulation, law 
enforcement, security lntelllgence, safety engineering. 
clVU engineering. and-possibly most lmportant of aU­
human engineering of the highest order. 

Because of these complexities, I dcelded not even to 
attempt to cover LIle whole subject. ot port security In the 
short Ume allotted to me today. but to focus 00 just one 
aspect of It.-the most important sIngle aspect I could 
find. So I asked half a dozen omcers-Admlral Shep­
heard, AdmJ.ra1 Mnuerman. CaptaIn Stinchcomb, nnd sev­
eral more-what they considered the one most important
fa ctor In the safeguarding or our ships and ports. Every­
one of them gave me the same answer : cooperation be­
tween the public and the United States Const Guard. 

And so I 'd like to tnlk ju.~t for a moment on coopera­
tion-to make a plen, It I may, for unit)- of thought and 
ellort among all those concerned. with safeguarding our 
waterfront facilities and shlpa, 

In the first p lace, let US' face the fact that we are not 
tilting with Imaglnnry adversaries: the security of our 
ports-those channels of our mlUtary strength-Is endnn­
gered by very real and potent enemies, One of these 
enemies Is bUnd : this enemy Is known as "Accidental 
Disaster" : this cat.o.clysmlc strikes In peace and war 
have left their terrible Imprints on Halifax, Texas City, 
Bombay, and a hundred other ports. The other one or 
these enemIes has mnny eyes: this enemy Is known as 
"Sabotage." To us In the United States, he Is an unknown 
quantity: his stock-In-trade Is stealth and he comes to us 
from wIthIn, well-nrmed and capable or deallnll us 0. 
crippling blow, ThC!lle are the enemIes whose shadl'ws the 
President saw when, In Executive Order 10173 laUnching
the present program, he warned us all that "the security 
ot the United States Is endangered," Let us at all times 
keep the faces of these enemies clearly In our vIew. 

In the second plnce, faced with these potent national 
enemies. It Is clea rly the duty of every loyal citizen to 
conlront and confound them with a coordinated, strong 
defense, This call to arms likewise was sounded by the 
President In Executive Order 10173: not only d id the 
latter charge the Federal government wIth defend ing 
the ports against Accident and sabotage, but the Presi­
dent also urged-"urged" was the word he used-all State 
and local authorities and all persons to support a nd assist 
In carrying out the various measures for port security 
defense. By "all persons", the Chief Executive meant 
every loyal son--every owner, every operator, every 
laborer, every casual visitor to our c ritical port areas, 
The PresIdent said practically the .same thing again quite 
clearly In Executive Order 10277, when. referring to port 
security measures genera1ly and to the authority and 
rcsponsiblUty of the Coast Guard In defense of the pem, 
he stated emphaUca.lly that the Federal government's 
activity In safeguardlng the ports shall not be construed. 
"as relieving the masters, owners, operators, and agents 
of vessels or other waterfront facilities from their primary 
responsibility for the protection and security ot such 
vessels or waterfront fa cWUes", 

Thus, the President, It seems to me, sees In port security 
a duty for us aU. 
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A yenr ago today, on October 18, 1950 , President Tru­
man. In his first ofllclal Rct upon returning from a con­
ference with General Doug1as MacArthur on Wake Island 
issued an Eltecutlve Order which s tated In part : "I here~ 
find that the security of The United States Is endan­
gered by rf!QSOn or subversive activity." 

There were his toric evenu surrounding this Executive 
Order, events which the majority of American citizens 
h ave yet to realize In all of their ramifications. We have 
seen his tory record espion age a imed at securing the 
secret ot weapons of destruction with the power of the 
sun. We have seen a group of individuals convicted of 
leading a conspiracy to overthrow our Government by 
force and violence, We have watched developments in 
Korea and have become aware of various other expositions
of subversion and a design for conquest. 

It Is taking a long time for the fUll Impact and meaning 
of these Incidents to penetrate our pence-loving souls. 
Perhaps It Is the fantastJc and monumental character of 
these nctiv!tles that dulls our senses. Perhaps It Is the 
disappointment In the fact thnt the conclusion of bos­
tllitles with Gennany and Japan dld not bring real peace 
and security that makes many of our people read accounts 
of these things like every day newspaper reports. Perhaps 
the average man Is sublimely confldent of our ability to 
protect ourselves and preserve our way of Hfe. None­
theless, we must all remember that anything that makes 
us indltrerent to the danger that exists Is not good, 

Despite a n attitude of simple recognltlon on the part 
of most of us, the fact Is that the Government Is engaged 
In a tremendous task of Internal preparation to meet any 
emergency, Every red-bloodcd American must give h is 
aid in this etrort. We all must work together in this 
venture to preservt' ourselves, our famlll es, and the gen­
erations of Americans to come, 

Acting in the realization that our ships and port faclll­
ties are indispensable to our.natlon in time of emergency, 
Congress snw fit to pass It'glslatlon reqUiring the safe­
guarding of these faclllUes , The Magnuson Act, passed 
shorUy before the Executive Order mentioned previously, 
authorized the President to take the necessary steps for 
port security. The President. des Ignated the United States 
Coast Guard as the Governmental agency charged with 
prinCipal responsibility for carrying out the purposes 
of this Act. 

With the enactment of this law, an immediate duty 
arose in the ranks of all private Interests affected. The 
duty to cooperate with the government came into exlst­
ence at that moment, The cooperation required in this 
program Is a continUing process, and the key to success­
ful execution lies In genuine cooperation, Passive toler­
ation of security regulations will not su.mce. Every 
private Individual affected by this program owes It to 
himself to take time out from dally business routine and 
reflect on the serious nature o r this work. When this 
factor Is tully renllZed by everyone, we wtll have passed 
the danger of accepting security regulations as red tape, 
and the door to genuine cooperation Is open. From thls 
point on , cooperation can manilest Itself In many different 
ways. as we shall see In cons idering the ma.1n features 
of the security program as It has taken shape and emts 
today, 
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And so, In the third place, if we­
the coast Guard and the public­
have a mutual duty w safeguard our 
vessels and ports against Accident and 
Sabotage, and a mutual desire to win 
a continuing victory on th1s im­
portant front. It Is apparent to the 
Coast Guard-as I hope and actually 
feel quite sure that It Is to you and to 
you and to every other loyal citlzen_ 
that we must all work together and, 
therefore, that we must first and fore­
most provide organizational channels 
toward that end, 

The Commandant has authorized 
me to sny that In his firm opinion we, 
the Coast Guard, cannot engage suc­
cessfully In port. security without the 
unselfish support, the considered ad­
vice, and the active assistance of the 
enti re maritime industry-and by 
that he mcans of every Individual 
connected with transportation by sea, 
This would be t rue regardless of how 
big a legal stick the Coast Guard 
wields. Under Executive Orders 10173 
and 10277. In fact. the Coast Guard 
holds a tremendous legal power. and 
history amply proves that the Coast 
Guard has never tunched from exer­
cl.sJng the mandates of the law. But 
history likewise amply proves that full 
compliance with even the best of laws 
resl!l not &0 much on enforcement as 
on the publlc's attitude. In the case 
of port security regulations, nothing 
less than full compliance will sumce-­
otherwise we would have not port se­
curity but port Insecurity, and the 
latter Is an Invitation both to Acci­
dent and Sabotage. For this reason , 
gentlemen . wc nee<! your help. 

We have established an organiza­
tional channel for this assistance; the 
I::ommandanthas directed every coast 
Guard Captain of the Port to establish 
direct contact with interested parties
In h is port, includIng local represent­
atives of Federal, state. and Munlcl­
pal agencies ; owner and operators of 
ships and waterfront facilities; rep.­
resentatives of maritime labor; and 
representatives of rclated organiza_ 
tions; tor the purpose ot helping to 
formulate policies and rules, In many 
ports. especially In all the large ports. 
the Captain of the Port hllli formed 
representatives of these interested 
groups Into a Port Advisory CounCil, 
or Commlttt!e. These councils are. 
channels for a very substantial coop­
eration between !.he public and the 
coast Guard. and they are composed 
of men with long experience and un­
questionable "know-how" In port af­
faIrs. In every pOrt where they have 
been established so far, we get the 
same report from our Captain of the 
Port: "The Council Is 'going to town' : 

It 's tearing into Its work; the members 
show a fine patriotic spirit and tech­
nlcal ability and realize the Impor­
tance ot the contribution they're 
makIng". 

Of course, one doesn't have to be 
on a Port Advisory Counell to coop.­
erate. Everyone can keep our enemies 
In sight and can support and conform 
to established rules and can use every 
other appropriate means to the en­
emies' defeat. Everyone can. on oc­
casion. establish direct contact with 
the Port Advisory Council , the Cap.­
tain of the port, his Coast Guard port 
security forces. the Federal Bureau 
of Investigation , or other agencies, as 
a ppropriate, to offer suggestions, re­
quest Instructions, or make pertinent 
reports. The Important thing Is to 
maintain an a ttitude of Intelligent co­
operation towards the whole program 
of port. security-for , In the long run, 
our security as a nation and as In­
dividuals may depend directly upon 
this program. 

Th. 101. of P,i¥Qlo In le ••111 In 1'0,1 SocII,ity 
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When the Coast Guard was charget!
with the responsibility of takJng 
steps to make our waterfront facil­
ities and sh ips secure. two major 
hazards were given primary consider_ 
ation. As a result. regulations were 
promulgated designed to weed out and 
prevent poor security risks from 
gaining access to certain protected 
facilities, and regulations establishing 
unlform safety standards for the 
handling of dangerous cargoes on 
waterfront facilities were adopted. 

In each Instance. before tl,nal adop­
tion of these regulaUom. public
h earings were held. These hearings 
provided a wonderful opportuni ty for 
private interests to help In this work. 
It was incumbent upon all affeeted 
to fam1llarize themselves with the 
proposed regulations. W gale a 
thorough understanding of the na­
ture of the problem, the approach to 
Its solution, and to offer constructive 
criticism and suggestions tor Improv­
Ing the regulations proposed, wherc 
possible, In many Instances this Is 
cxactly what was done. 

I know that as far as Industry and 
labor In New York were concerned, 
the Coast Guard received this kind ot 
cooperation. Our Maritime Associ­
ation of the Port of New York Is made 
up of a. complete cl'OSll-section of peo­
ple engaged In Ule maritime Indus­
try. We publish a "MariUme Ex­
change Bulletin" every month. which 
Is furnished free of charge to our 1.500 
members. This Bulletin has carried 
complete details of this security pro­
gram. Meetings were held on our 
Floor and were a ttended by several 
hundred representatives of aU phases 

of the Industry. Representatives of 
the Coas~ Guard were present to ex­
plain the work being undertaken. 
Working jJTOUPS studIed the proposed 
regulations, and our suggestions were 
offered with a view toward construc­
tion and betterment, and not des~c­
UO~ 

With respect to the securi ty screen­
Ing program . a mere refiectlon of the 
hundreds ot thou59.nds of people 
whose livelihOOd requires that they 
frequent the waterfront and work on 
board American ships discloses at a 
glance the immensity of the task of 
security planning. The basic ap_ 
proach to this problem has been that 
among these hundreds of thousands 
of people, some few Individuals may 
be poor security risks. Some men. by 
reason ot past conduct, either of a 
crUninaJ nature or of a subvervsve 
nature, had to be weeded out 1l se­
curity was to be obtained, 

The sound logic being pursued at 
the moment to achieve security Is 
founded on the premise that every 
man permitted to cnter Into a re­
stricted zone must be security 
checked, and once having cleared 
screening. must be positively Identi_ 
fi ed. credentials are being issued so 
that those charged with the r espon­
sbillty of controlling entry tnto re­
s tricted areas are able to rely on this 
previous screening, and have some 
method of immediate assurance that 
the individual seeking admission Is 
worthy of trust. 

In pursuing this policy and follow­
ing this rea.sonlng, It has been neces­
59.ry for the Coast Guard to come to 
Industry and labor to place applica­
t ions tor security documents In the 
proper handa The hundreds of 
thousands of people who frequent. the 
waterfront generally cannot be proc­
essed all a t once. It Is doubtful , In 
fact, that the point wUl ever be 
reached when everyone who has some 
occasion to visit the waterfront will 
be processed. The regulations them­
selves do not contemplate such an 
over-aU program. There are obvi­
ously only certain areas In dire need 
of Immediate security regUlation. It 
has been necessary to determine who 
the people arc who work regularly In 
the particular areas that 1'.'111 eventu­
ally be proclaimed restricted areas. 
We at The Maritime ASSOCiation have 
hclped In every way to see to It that. 
applications for processing have been 
distributed in an orderly, logical 
tashlon w those -who will be in need 
ot security documents when re­
stricted a.reas o..re estabUshed in the 
near future. W e made arrangemen ts 
to have 0.. Coast Guard Port Security 
card uni t present o.. t our Maritime 
Exchange during 2 weeks of the sum­
mer, and over 1.200 key Industry olIl­
clals were thus processed. 
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I have me.ntJoned a tew of Ule ways MOP E adD 0 P E 
In which Indus try a ud labor can and n 
date. The planning and Installation 
of 5eCUrity has 1Lt. thls time passed 
bhrough two phases: regulntlons havehave cooperated In !.his program to !~~iji!ii~I~~;i~;~j~i~~~~lbeen adopted and processing hns been 
undertaken. Each oC these phases 
has required lhe help a nd advice of 
priVate Bgencles. As the program 
passes Into the thlrd Rlld final phase, 
which conslst.& of the actual opern· 
tlon Bnd enforcement. of the security 
regulations, we rench the point where 
untlerst./lndlng and help is most 
required. 

We n re In Ule early s tages of living 
up to the mfets standards required 
where dangerous cargoes are handled. 
Every t.ermJnal operator should 
thoroughly fa mUtarlze hlmsel( a nd 
h is stan' with these regulaUons. The 
a ttllude adopted in living up to the 
standards set. fo rth should not be one 
of minimum com pllan<:e and <:orncr 
culling, but. &hoUld be one in which 
it. i& renllzed !.hat these regulations 
Il re dcslgnC!d to main tain terminal 
facilities Inwct and free trom de­
structive nccldcn t..s. 

In a short time a certain number of 
restricted areas ",111 be proclaimed, 
and It will be necessary for persons 
to be In POSSCSSion or port securlt.l' 
canU or other prescribed document..s 
evidencing lit'Curlty c1earnnce to gain 
admlss!on. A certain amount of con· 
fusion and delay mBY result. In plnclng
!.hIs part ot lhe program into opera­
tion. When nnd It some delay nnd 
confusion arises every attempt should 
be mnde to nccept lhese incon_ 
veniences in the proper spirit. nnd reo 
mnln mindful of the immeasurable 
benefils the program uliimBtely 'I'm 
bring. 

The FC!deral Governt"lent'S port se­
curity pl'O(Cram is a fOl1o of insurance 
for the entire maritime Industry, 
Thi.s Is all insurance which can't be 
bought.. The government's Interest. 
In this planning hns been to preserve 
Intnc~, lUI nenrly as possible, those 
potential warUme fnclliiies which 
would be Indispensable In time of ex· 
treme emergency. The Fedeml Oov. 
erDlnent:s responslblJlty nnd Interest. 
In no wi$(! minimize the responsiblllty 
of the owners and operators tO l' pro­
tecting nnd keeping Uleir propert.y 
inlact, 

In lh llJ regard. let me especially 
emphnsif.e lhe fact. that. n. Coast. 
Guard Security Card Is not .ptUIS"­
Ulat Is, It does not l ive any person 
permission to enter a waterfront. fa­
cWt.y: It. Indicates only that. the holder 
has been screened by the Coast Guard 
and not found to be a poor security 
risk. Obviously. in the Interest of 

/ 
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security. under any circumstances. 
owners and operators should not. 
"pass" persons Into their facilities un­
less they are on legitimate business.. 
More than this. however. In the case 
of restricted areas. onlY persom who 
hold Coast Guard Port Security cards 
may be "passed". since It Is unlawful 
for any other person to enter or re­
maln In a restricted area. Thus. the 
fact that. the Qovernment Is engaged 
in port. security does not mean that 
private interest.'! can relax their own 
guard In protecting their own prop­
erty. On the contrary. the entire 
industry must become security-con_ 
scious. must take appropriate security 
measures In Its own right. and must 
maJntaln close J.l.aUon and coopera­
tion with the Coast Guard to insure 
the successful ach ievement of real 
port security. 

There Is another feature of the se­
curity program which has called for 
and clearly demonstrates the neces­
Sity for teamwork. although rela­
tively only a few representatives of 
labor or industry wili be needed to 
serve In connection with this feat.ure 
of the program. I am speaking of the 
appeals panels provided for under the 
regulations. A person ....ho h as been 
rejected Q.!I a poor security risk Is en­
tItled to two appeals. one before a 
Local Appeal Panel. and a further 
appea.]. if desired, before the National 
Appeal Board In Washington. The 
Appeal Boards a re made UP of a rep­
resentative of the Coast Guard. a 
representative of Industry. and a rep­
resentative of labor. 

Wben a rejectee appears before a 
Local Appeal Board, It constitutes h ili 
fi rst opportunity to appear In person 
to convince those charged with the 
responslblllty of recommending his 

clearance or denial that he Is a good 
security risk. It Is the Qovernment·s 
flnt opportunity to see and hear the 
indiVidual whose past record has ...·ar_ 
ranted h is preliminary exclusion. 
The responsibility resting in the 
hands of the members of tbese Ap­
peal Boards Is obviously a most seri­
ous and heavy responsibility. The 
Issue to be resolved is whether the 
appellant Is a good security risk. de­
spite the fact that past conduct may 
Indicate that he Is not. The appel­
lant's IIvellhood may well be at stake 
In this procedure. He may be de­
prived of following his chosen occu­
pation. J ustice. h ar m 0 n y. lull 
consideration. and freedom from any 
kind of prejudice a re manda tory at 
this t ime. WhUe the elvWan mem­
bers of these tripartite Appeal Boards 
a re dra",'Il from special interest 
groups, all must compose t.beir 1ndl­
vidua l dlfferences to the greater ends 
of justice and ot the national welfare. 
I have worked on these Appeal 
Boards. and I can assure you that 
their proceedings are harmonIous and 
genuinely cooperative. I think every­
one Cully realizes t.hat special Inter­
ests must be subordinated. to the 
over-all purposes of these proceedll1l's. 

There Is one other element In this 
whole program to which I should like 
to make a brief reference ; this is the 
element. or time. Any feeling of com­
placency in the minds of the Ameri­
can populace In regard to port 
security Ls most hazardow. Time can 
cure this Inertia. TIme also pennlts 
accompUshment of the endless de­
tails of security screening and plan­
ning. T ime will permit the Ironing 
out of minor bugs In the program as 
Impracticable provisions of the regu­
lations are discovere:! and corrected. 

and as bottlenecks In enforcement are 
straJghtened out.. Time generally will 
permit more extensive planning and 
eonsequently greater security. These 
are some of the advantages afforded 
to us by the element 01 time. 

On the other hand. the element of 
time of Itself could be destructive of 
the security program. We may reach 
a point where living In the cage of 
security will become a lmost overbur­
densome. We may reach a point 
where a wl111ng cooperation Is again 
reduced to passive toleration. We 
may adopt the atti tude portrayed In 
the old story about the boy who had 
cried "wolf. wolf" and got no assist­
a nce because the a larm had been 
sounded falsely so many times be­
fore. We must 0.11 be strong and not 
succumb to the relaxation that time 
Itself will bring. for all we know. this 
may be the very thing that ls being 
counted upon by our adversar ies. 
The government must continue. de­
spite the many hours of what might 
appear to be wasted effort In security 
planning and prepare:!ness. Labor 
organizations should continue with 
Increased momentum In their drive 
to weed out those whose Idealogy Is 
Inimicahle to the security or our na­
tion. The owners and operators must 
continue to adopt and preserve every 
measure designed to protect their 
own property. Most Important Is the 
fact. that all must continue to co­
operate. 

A pelican hook Is a hinged hook 
fitted with a sIldlng or hinged Jlnk for 
tripping while under a heavy strain. 
I t Is used for stopping off chain: 
sometimes called a chain stopper. 

LESSONS FROM CASUALTIES 


HOW FESTIVE CAN CHRIST­
MAS FESTIVITIES BE? 

A Tanker steamed Into a South 
Caribbean harbor for a qulck loading 
and a rapid turnabout for United 
States on December 24. The Master 
had decided not to sLay In a fo reign 
port for Christmas. evidently feeling 
that some or "his boys" 11 granted 
shore I~ve might be Imbued too 
deeply with the Christmas "spirit." 

The men worked with a wUl to fin ish 
all asslcnments so that. if any free 
time was avaJlable. tbey could go 
ashore tor an hour or two before sall. 
1111'. The oMcers kept the men so 
busy that they were In port the short.­
est time possible and only a few men 
were able to go ashore and then only 
for a few minutes. 

2•• 

Men. however . "'ill not be frustrated 
In their attempts for some "Christmas 
cheer" and 11 they can ·t stay ashore 
to celebrate will figure some way to 
have a little party on board ship. 
Christmas comes but once a yenr and 
It Is only human to wa nt a pa rty­
even if the ship will be at. sea on 
Christmas. In some ma nner those 
c re ..... members who were able to get 
ashore &muggled aboard the necessary 
Ingredient.'! for a party. 

The ship sailed at6 p. m. on Decem­
ber 24 and a ll crew members were In 
a happy and joJly mood. After every­
thing had been made shipshape and 
the acUvities settled Into nonnal 
operating routine, the crew members 
who were not standing watch 
gathered In the crew's quarters aft for 
a lIay Christmas Eve party. Most of 

them enjoyed the whiskey. eggnog, 
and beer that. were "broken out" and 
passed about. In particular the "da.y 
men" were "bending the elbow" and 
some were feeling "no pains" as they 
sat In the messroom spinning yarns. 
telling jokes. and listening to the 
Christmas music from a rad io. The 
party was orderly a nd the room next 
morning showed no signs that a ny­
thing unusual hRd occurred-other 
than It was necessary to perform the 
usual " housekeeping chores." 

The watch oMcers knew little about 
this party. There were no unusual 
noises or circumstances that a roused 
their suspiCiOns that any extra pre­
cautions had to be taken . The Master 
and Deck Officers stated that no alco­
holic beverages had been passed out 
by them to the crew. The men them-
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selves stated that the stewards had 
not given them any kind of alcoholic 
beverages. 

As the party progressed Into the 
nlght some of the men would "drlft" 
in and out of the messroom. It was 
bot and they often would go out on 
the poop deck to get a breath of cool 
air. Later that Christmas Eve some 
of the men went to their bunks whUe 
others "catnapped" in settees In the 
recreation room. 

When a day maintenance man re­
turned to his room at 3 a. m. he no­
ticed that his roommate had not 
turned In but he thought nothing of 
It and went to sleep. When awaken­
Ing on Christmas Day he noticed that 
his roommate stU! had not returned 
nor had he slept In his bunk. He 
thereupon began asking his shipmates 
11 they knew where he was, but. no 
one could remember seeing him since 
1 a. m. He thereupoo told the Master 
that the man had not. slept In his 
bunk and no one had seen him for 
some time. The Captain Immediately 
mustered all crew members in the 
mess room and made inquiry concern­
ing the missing maintenance man. 
and then caused the ship to be 
searched to see If he could be found. 
A thorough search of the ship was 
made but the fellow was not aboard. 
The Master made Inquiries as to 
where and when the missing mat!. was 
last seen. It appears thls fellow at­
tended the party and had Imbibed 
quite freely. He was last seen sitting 
on an empty milk crate on the poop 
deck well inboard and singing sof tly 
"Buttons and Bows" about 1 a. m. At 
that time he was In good splrtts a nd 
enjoying a cigarette. probably think­
ing about turning In . It is a matter 
or much conjecture as to what hap­
pened to him. He has never been 
located. It can be presumed he be­
came sick and went t.o the rail. He 
may have then fallen overboard-who 
knows? As the sea was choppy on 
Christmas Day the Master did not 
tum the ship about to search for the 
missing man because he did not 
know whel'e or when he may have 
fallen oft' the ship. 

Another Chrtstmas season Is here 
and It Is easy to presume that more 
Christmas parties wjJJ be held at sea. 
While crew members arc no~ allowed 
to carry alcoholic beverages aboard 
ship. it Is quite possible that some will 
be smugg led aboard just the same. 
Don·t smuggle alcoholic beverages 
aboard ship for "special" parties. 
Let's have more caution and be dis­
creet so that there will be no repeti­
tion of this kind this year. We all 
enjoy a Merry Christmas but let's be 
careful so that we can aU have a. 
Prosperous New Year-Alive and No 
One Missing. 
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WHY THE HURRY? 


A recent collision occurred when 
the masters of two vessels were in a. 
hurry and failed to properly appraise 
the situation Involving the Rules of 
the Road. While no speciftc provlslon 
of the applicable PUot Rules was vio­
lated, yet the consequences of being 
too hasty resulted in both vessels be­
Ing laid up for extensive repairs for 
several days. U either master had 
taken a Iltle time and caution to walt, 
this accident would never have oc­
curred. 

The casualty occurred in a. con­
gested river at a. place where the 
channel was approximately 1.500 feet 
wide. To picture the circumstances 
surrounding thls accident It Is neces­
sary to visualIZe a river with many 
ships traveling both ways. During 
the early hours around break ot day 
a heavy fog had reduced visibility so 
that most of the ships had anchored 
waiting for the fog to 11ft. As the fog 
began to lift the master of steamship 
"A" which had been anchored along 
the channel bank decided It was time 
to get under way and in order to reach 
his destination It would be necessary 
to turn around In the channel. which 
was approximately 1.500 feet wide. 
Before be started this maneuver 
steamship "B" coming down the rtver 
sounded a. two-blast passing signal 
and received a response from "A." 
Then the master of "A" called the 
master of "B." requesting that he in­
crease his speed so that a hurried 
turn-around could be made before an_ 
other ship arrived. Following "B" by 
approximately 2 miles was steamship 
"C" and the record is not clear as to 
whether or not the master of "A" 
knew tha t "c' was approaching. As 
soon as "B" passed, the Master of "A" 
started to turn his vessel on a right 
rudder until the ship was heading di­
rectly across the channel. and then 
he continued the turn by working the 
ship's engine ahead and astern. 

The master of "C" had been pro­
ceeding down the river at varied 
speeds from half ahead to slow or 
drltting. depending on vislblllty. 
When he observed "A" it was well Into 
Its turn-around and lying across the 
channel. When "C" was approxi­
mately one-half to one mile from "A" 
the master of "C" sounded a two-blast 
passing signal to "A", which was an­
swered by a two-blast signal. So the 
master of "c" continued at half speed 
but altered his course to the left In 
order to give "A's" bow as wide a berth 
as possible. TIle master ot "C" 
thought it would be possible to pass 
"A" while It was still attempting to 
turn around. When "C" arrived at 
a point somewhere between 1,500 to 
2.000 feet from "A's" bow, the master 

of "C" figured there was not sumclent 
room between the channel bank and 
"A's" bow for his vessel to pass In 
safety. At this POint neither master 
blew the danger signal. nor any other 
signal indicating a change In plans. 
No attempt was made to talk "ship 
to ship" berore the accident. But the 
master of "C" signaled his engineer 
for fuU speed ahead and ordered the 
wheelsman to hard r ight rudder. By 
so doing "C" commenced to swing to 
the right to pass "A" around the stern. 
When the master of "C" saw that his 
vessel was not going to clear the stern 
of "A" and that a collision was Im­
minent, he signaled the engineer for 
full speed astern. When the master 
ot "A" saw that ,'c" was changing 
course to pass around his stern and 
that a collision was Imminent, he 
signaled his engineer for full speed 
ahead and ordered h is wheelsman to 
hard lett rudder In hopes of throwing 
"A's" stern to the right away from 
"C." Approximately 1 minute later 
t he bow of "c" struck the port side 
or "A" approximately 30 teet from the 
stern, causing considerable damage to 
both vessels. Although both ships 
were damaged. they were able to pro­
ceed to port without assistance. For ­
tunately no one was killed or injured 
In this casualty. 

This is an accident that llIustra.tes 
how some officers belleve that ships 
have the same maneuverability as 
automobiles. While the testimony 
brings forth the point that such pass­
Ing situations were Quite common­
place although there was not much 
room Cor maneuvering and chances 
for accidents were Imminent, It must 
be remembered that ships navigating 
any water respond In various ways 
because oC the conditions of the cur­
rent. tide, draft, etc. Experience is a 
big factor In safe navigation. But 
until carelessness and recklessness are 
replaced by some sane caution. casu­
alties Ilke these will continue to occur. 

SAFETY ALWAYS­

EVEN AT XMAS 


According to custom the ship was 
salling on Christmas Eve for a week's 
coastwise trip from a southern port. 
The weather was clear. good visibility. 
calm wind and no sea. To many of 
the crew, whose homes were In this 
port, It seemed like cruel fate to be 
away on Christmas Day-but a Job 
Is a necessity if you like to eat regu­
larly three times a day. 

This particular ship was leaving 
port in a light condition and sched­
uled sailing time was to be sometime 
around 4 p. m. on December 24. The 
members of the crew were on Coast­
wise Shipping Articles for a definite 
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period of tlme and many 01 them 
had worked and Uved on the ship for 
a year or better. As was the custom, 
men whose bomes were at a pa r ticular 
por t were aUowed their time off at 
such POrts so they could be with their 
famllles. When the sh ip came In this 
tIme the wives were waiting for them 
at the dock because this was Chrl.st­
mas and they \\'anted to do .so many 
things. The men were look.i.ng for­
ward to 24 hours ashore and the Holi­
day spirit was h igh . 

In this particular case about the 
Quartermaster of a ship. h e too was 
happy to be home with his wife. S be 
knew he .....ould not be able to spend 
Christmas Eve nor Christmas Day 
at home so they moved up the cele_ 
·bration a day. which Is very under­
standable. 

The Quartermaster was retumfng 
to bls 5h..Ip feelIng a mtle blue think­
ing about the good times he would 
miss because he couldn·t spend the 
Holidays at home. He was carrying 
a small bag (probably some ot the 
good things to eat h is wife had fixed 
for him especially for Christmas Day 
on board ship) when first observed by 
his working shipmates. He was .....a lk­
Ing at a moderate pace In a normal 
manner and approached the gangway 
with the COnfidence at one who had 
been up and down It so many times 
that. he knew every inch of It. He 
should know this gangway having 
been a crew member on the ship for 
15 months and probably thought It 
was about the best. 

Thc ship was llgh t and approxl_ 
mBtely 8 feet from the dock so that 
the gangway had a n IncUne of ap_ 
proximately 45 · . The aluminum 
gangway was 31 teet long. with cleats 
at Intervals of approximately 18 
Inches. nonsldd material between 
cleats. and sui table hand lines 
through stanchions at a height of ap­
prOXimately 3 teet. 

The Quartermaster started up the 
gangway clutching the paper bag in 
one hand and holding on to the hand 
line with the other. When he was 
approximately 4 feet f rom the toP. he 
let gO of the hand Une and bent over 
to grasp the gangway under the hand 
line. He lost his bnlance. toppled
backward. and tell oIr the gangway. 
under the hand lines and landed head 
first In the water between the ve-ssel 
and the dock. Unfortunately. n large 
heavy plank was floa ting In the water 
and be s truck it with his head and In 
sucb a manner that he was tound 
lying on the plank tace uP. with the 
feet and legs In the water. He fell 
approximately 30 feet as the ship was 
Ught. 

Within 7 minutes be had been res_ 
cued trom the water and placed In an 
ambulance but he was declared de-ad 
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upon arrival at the h ospU.a l a short. 
tIme later. 

What a Chr istmas for his family! 
Instead of a. ga.y. Joyful. and happy 
time they were swamped with the sor­
rowful detalIs ot funeral arrange_ 
ments for the "breadwinner" of t he 
fn.mlly. The hand of fate had 
changed everything. 

The safest gangway made can be a 
dangerous hazard when yoU are pre­
occuplC!d with other thoughts and be­
come Indltferent to the other hazards 
Involved. Let us have a Merry Chris~ 
mas this year by exercising more cau_ 
tion and keeping safety foremost. in 
our minds. 

SAFETY FIRST-THEN 
CHRISTMAS 

On an extremely cold Christmas 
Eve a young man after an evening ot 
relaxation was returning to his vessel 

There were no Indlcatlons to the 
guard. Who was stationed at the foot 
of the gangway. that either by his 
actions or appearance he was under 
the Innuence of liquor. 

It appeared to the guard. who 
watched the YOUng man proceed 
slowly up the gangway, that his 
thoughts were ot past Christmas Eves 
spent at home. that he was not the 
only sailor away from hls home on 
Christmas DRy. The mental picture 
thnt the guard was painting suddenly 
became d istorted when be saw the 
man lose h is balance as he attempted 
to cross the gangway to the wooden 
s tairway and fall Into the water. As 
he tell h is h eavy overcoat flew up 
over h is head preventing h im the use 
at his arms. 

The guard with another observer. 
who was standing by leaped into the 
water In a determined effort. to save 
the man's lIre. 

He was pulled from the water by 0. 
heavIng line Which was secured 
around h is body. 

While awaiting tbe arrival of the 
ambulanee. artificial respiration was 
rendered. with little or no response. 
The young man was pronouDcC!d dead 
on arrival a t the hospital. 

Perhaps If It had been at some other 
time ot the year this accident might 
not have happened. 

We should always keep In mind !.hat 
no matter what the season of the 
year. we should never allow our­
selves to become so engrossed In our 
though ts or feelings that we fOflet 
that we have a Job to do-Eternal 
Vigilance is the price ot safety. 

Machines can toke a vicious 
bile. So muzzle 'em and 
treat 'em right 

ONE LAX MOMENT 


It happened on Christmas morning. 
A water taxi was transporting seamen 
to their vessels. anchored In the 
s tream. It would not be presumptu­
ous to believe that th is small group of 
J)8.SSengers was QUietly meditating 
their absence f rom home OD Chrls~ 
mas Day. As the small cratt fought
l!.s way through the choppy sea on 
this overcast Christmas morning to­
ward their anchored vessels. one man 
In particular was quietly thinking ot 
hLs family at home : Mom-trying to 
keep the din or the laughter and 
shouts down, when he heard the cox­
.swain shout the name ot bis vesseJ­
well perhaps next Christmas he would 
be able to share in h is family's happi­
ness. Ris ing slowly from h l.s seat on 
the thwart. so as to maintain his bal­
ance on the bouncing cratt. he inched 
hl.s way forward to the bow ot the 
taxi where he waited an opportune 
momen t to leap upon the gangway of 
h is vessel. Perhape lf h is mind was 
not occupied with thoughts of spend­
ing Chris tmas at home better judg_ 
ment would have forewarned him and 
h e would not have leaped at the pre­
cise moment he did. Obviously his 
leap was Incorrectly calculated. He 
lost his balance and tell Into the 
water. Sinking lmmediately. A de­
te~ned eIrort was made to locate 
him but to no avail. Pate usually 
rears its ugly hcad when you least 
eXJ)e(:t It. Perhaps this man was 
thinking or home and how he would 
have enjoyed being there. PerhapS 
he had assured himself that next 
Christmas he would be there. 

THOUGHTLESSNESS CAUSES 
DEATH TO 8 

During the latter part ot the spring 
season. 11 flsherman pursuing his 
pleasure In a small flshlng skur ac­
cidentally came upon an outboard 
motorboat which was partially sub­
merged In the water. Strewn about 
In the vicinity were sundry pieces of 
debris: however. there were no life­
saving devices observed anywhere. 
Atter a brief Investigation the fisher­
man found a body lodged In some 
brush along the shore. Immediately 
the authorities were notIned. A pre­
liminary check on the occupant or oc­
cupants ot the motor boat was made 
a nd also dragging operations begun. 
The dragging operations contlrmed 
the preliminary Investigation In that 
there were eight oceupant3 In the 
motorboat. 

Inasmueh as there were no wit_ 
nesses to thIs aecldent. a thorough 
Investigation was not possible. How_ 
ever. It Is the opinion of the Investi_ 
gating omcer that this casualty was 
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caused by overloading and overpow­
ering the motorboat. 

Two of the victims were observed to 
have worn watches which had 
stopped at a precise time. At this 
particular time It was learned that 
the weather conditions were good. 
There WIUi a bright moon: llttle or no 
wind or tide. 

Among the victims of this tragedy. 
which can only be attributed to fall­
ure to use common sense. were five 
children ranging in age from 9 
months to 9 years. This fact alone 
should have put the adults further on 
their guard to protect !.he lives of 
their own children. 

DISCAItD lENT HOOKS 

Hooks are naturally weaker than 
shackles of the same s\.ze stock since 
there is only one side to the hook.. 

Good hooks are made of drop forged 
steel. They are unlikely to contain 
hldden flaws which would permit the 
hook to break. Instead. under a 
heavy overload. the hook opens up. 
It may open slowly, so that the load 
can be set down before H Is dropped 
or may open only parUnlly. 

This bending action should be 
looked upon as an indication ( pos­
sibly without any damage having been 
done) that the hook has failed and 
must be discarded. True. all the 
metal 15 stm there-it may not even 
be cracked-and it Is possible to bend 
It back into shape. To do so. how­
ever, Is to risk more rapid s traigh ten­
ing of the hook under a lighter load 
than opened it the tlrst time. The 
metal has been permanently weak­
ened and gets worse with each suc­
ceeding bend. 

APPENDIX 


Therefore. treat an opened hook tn 
the same manner as you would tr~at n 
broken one. Discard It and relliace 
It with a new one. To bend the hool: 
back Into shape, and continue uslnp,: 
It Is false economy. 

( Seam~n ·. Snr~t)' G u Ide . Augu~t 19:;1. 
Acdd~n t I're'·enllon Burellu of l'ncHlc ~111.r1· 
tlm~ .-\ SI!odllilon. S~O 1·'r.."~I IICO. Ca UL) 

FOil TH E VillAINS 

There are all kinds of galley pests, 
but the most common and dangerous 
are rats, mlce, flies . and roaches. 
They walk and feed on all kinds ot 
filth. pick up germs on their teet and 
bodies and In their stomachs , then 
transfer these germ.s to food and 
utensils. They are found wherever 
food . garbage, or waste matter is 
present-and .....herever they go they 
leave bacteria and deposit their ruth. 

Amendments to 

Resulations 
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Trea.ury 
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(COPR 51- 19i 

PART 146--TR.o.NSPORTArION OR STOR­
ACt: OF EXPLOSrvES OR OTHER DANCER­
OUS ARTtCU:S OR SU8STANCES. AND 
COMBtJliTI8LE LtQtmrs ON BoARD 
V=~ 

SUBPART-DETAILED REGULATIONS Gov­
ERNfflG INPLAMMADLE LIQUlDS 

By virtue of the authority vested In 
me as Commandant. United States 
Coast Guard, by Treasury Depart­
ment Order No. 120, dated July 31. 
1950 (15 F . R. 6521), the following 
col'l'ectlons shall be made In Coast 
Guard Document CGFR 51-19. Fed­
eral Regis ter Document 51-6521, filed 
July 23. 1951 , and published In the 
FEDERAL REGISTER dated July 24, 1951, 
16 F. R. 7211-7262: 

Section 146.21-100 Table D--Clcu­
.s iJicatio,, : lllJiammable liquids Is cor­
rected as follows: 

1. For ·'acetone" (16 F. R. 7222) the 
required conditions for transportation 
set forth In column 4 under ··outslde 
containers·· for "steel barrels or 
drums·· Is corrected by changing !.he 
phrase " CICC-17E) STC. not over 5 
gal. cap." to "(lCC-17E) STC, not. 
over 55 gal. cap," 
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2. For "ethyl methyl ether" U6 
F. R. 7237) the required conditions 
fo r transportation set forth in col. 
umns 6 and 7 are corrected by Insert· 
InR the following note under "outside 
containers": Non : Total number of 
one or both type packages shall not 
exceed ten (10 ) on any voyage: ' 
(R. s. 4405 lind 4472. 118 IImellded; 46 
u. S. C. 375, 170) 

Dated: October 18. 1951. 

[SEAL J A. C. RICHMOND, 
Rear Admiral. U. S. Coast Guard. 

Acting Commallda lit . 

iP. R . Doc. 51- 12811 ; Flied, Oct. 24. H1 51: 
8 :52 II. m .. 16 P. R. 10857-iOJ2~/51 .1 

Sull.....p... o..--.o9u lalloftl Appll<ab'. I .. COfla," 
V . ...I. O...lftll E ..... I1....y 

[CGFR 51-501 

PART 154-WAIvERS OF NAVIGATION Atil) 
VESSEL INSPECTlON LAws ANO REGU­
LATIONS 1 

ABLE SEAHEN EMFLOYEO ON JO:RCHANT 
VESSELS OTHEI{ THAN GREAT l.AKES 
VESSELS 

The purpose of the following 
amendment to 46 CPR 154.10, regard_ 
Ing employment. of able seamen on 
merchant. vessels, is to extend Its ap­
plication to Include passenger vessels. 
This waiver order modifies certain 
statutory requirements regardIng per­
centage of able seamen required In 
the crews of merchant vessels to I)uch 
extent and In such manner and upon 
such terms as are set forth below. 
'1 his waiver Is also published In 33 

I Thls Is "Iso codified In 3 3 CFR Put 19. 

CFR 19.10 and the cha nge In 46 CPR 
154.10 shall likewise be made In 33 
CFR 19.10. Because of the urgency 
of providing general waiver authority 
In the Interest of national defense It 
is hereby found that compliance with 
the notice of proposed rule making, 
public rule making procedure thereon, 
and effective date requirements of the 
Administra tive Procedure Act Is im­
practicable and contrary to the pub· 
lIc Interest. 

By virtue of the authority vested In 
me as Commandant. United States 
Coast Gual'd. by an order of the Act­
Ing Secretary of the Treasury, dated 
January 23. 1951 . Identified as CGFR 
51-1. and publlshed In the FEDERAL 
REGISTER dated January 26. 1951 (16 
F. R. 730 , the following waiver order 
Is promulgated and § 154.10 Is 
amended to read as follows which 
shall become etrectlve on and after 
October 5. 1951 : 

~ 154,10 Able seamen employed on 
merchant vessels otlLer £lIOn Great 
Lakes vessels- (al Waiver. I hereby 
"·a lve compliance with the provisions 
of section 13 of the act of March 4. 
1915, as amended ' 38 Stat. 1169, sec. 
1. 50 Stat. 199 ; 46 U. S. C. 672 (a ) 1. to 
the extent that when properly quali­
fied able seamen are not available to 
man merchant vessels of the UnIted 
States other than those navigating 
the Great Lakes, to allow seamen ex· 
amlned and rated able seamen under 
said section a fter having served on 
deck 12 months at sea or on the Great 
Lakes . to compose not more than one­
hair of the number of able seamen 
required by such section to be shipped 
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or employed on merchant. vessels 
other than those M\'ilrating the 
areat Lakes. 

(b) Term, and COllditlOTU. The 
employment. of seamen exa mined and 
rated able seamen afler having sen'ed 
on deck 12 monllUl at sea or on the 
areaL Lakes. as herein au~horlzed . 
shall be permitted only to the extent. 
of the nonnvalla blllty of properly 
Qua lified a ble seamen, L\S determined 
after reasonable efforts made by the 
mL\S!.Cr, owner. and others concerned 
1.0 secure tbe employment. of properly 

MOPE and DOPE 

Qualified nble seamen. and In no event 
to exceed onc~half the number of able 
seamen required by law 1.0 be em~ 
ployed on any merchant vessel ollier 
lhan those navigating Ule areat 
Lakl!S. a nd as specified In the vessel's 
cel'Utlcnle ot Inspection. 

(c ) PC1Ialtie,. The failure of the 
mas ter of any vessel sailing with a 
deficiency in t·he requlN!d comple~ 
ment or able seamen to comply with 
the conditions required by this waiver 
s hall be considered misconduct. wllhin 
the meaning of R. S . 4450. as 

-


a mended. 46 U. S . C. 239. and shall 
constitute arrounds for suspension or 
revocation or the license o f such ma t­
ter : a nd shall subject. him and the 
owners 1.0 all other penalties provided 
by law. No penalLy 5hnll be Imposed 
a~ a consequence of a ny waiver made 
etrccth'e pursuant. hereto. 

(d ) f..'Oective date. Thlsordcr shall 
be In effecL on and after Octo ber 5, 
1951. 
(P ub. Law 891, Bla"l CO" g,) 

Outed ; October 18. 1951 . 

1SEAL l A. C. R ICIIMOYD. 
R ear AdmiraJ, U. S, COO$t Guard, 

Actll19 Commandant. 
IF , n, Doe. 11 1- 12812: F Ucd , Oct. 24. 1951; 
8 :~ /I., m .. 16 P. R. 108(07- 10/ 25/ 1111 

Equipment Approved 
by the Commandant 

ICOFR 111.... 4 1 

By virtue or the Iluthor! ty ves«:d 
In me I\S Commandant, United States 
Const. auard . by Treasury Depart~ 

ment Order No. 120, dnted July 31 , 
1950 11 5 P . R. 6521) , and In compli ­
an ce with the a uthorities cited below. 
the following npPl'ovals or equipment 
nrc prescribed Ilnd shnll be effective 
for a period of five :veal'S from date or 
publlcnllon In ~he Federnl ReglSl,Cr 
unless sooner ca nce led o r s uspended
b)' proper authori ty, except Approval 
No. 160.008/ 442/0 , which Is further 
limited to the duration o f the Na ­
tional Emergency Ilnd tor We monUls 
thereafter. and the follow ing change 
In nnme or 1\ manufacturer of ap~ 
proved equipment shnll be made: 

BUOYANT CUSIilONS. KAPOK , STA:o.'llAIID 

NOTI': : ClUIh lou.s ..re "pproved rOT use 
on mo!OrbOaU or ,,1_ A. I. or 2. not 
a r rylng puaengera r(H' h ,",. 

Apllroval No. 160.001/105, 0, Stand­
a rd knpok buoyanl c ushlon. U , 5 , C, a , 
Speell1cation Subpar t 160.007. manu~ 

fnc turcd by TIle American Pad and 
Textile Co .. Greenfield, Ohio, for S pie­
ael. Inc., 1061 West Thh'ty-fift h 
Street. Chlcal;lo. Ill. 

AI)provnl No. 160.007/ 106/ 0. Stand­
ard kopok bUO)'antcushlo n, U . S. C. a . 
S pcciflcatlon Subpart. 160,007, mnnu~ 
fac lurcd by Melman, Inc., Miami, Fla.. 
for Phl1lips HardWare Co" 490 North~ 
west SOuth River Drive. Miami 36. 
Fl• . 
(R . S. 4"05, H 91 , 64 8 \nt . 1114. 100, fIa 
ame nded : 46 U. 8 , C . 3711, 4811 , 112&! . 52fi p; 
48 CPR 25.4- 1. 160.007) 

An off station ls u fioutlng aid that. 

Whot 0 predicoment! 
hu been moved from Its stlltlon by 
udverse conditions: a deficiency to be 

No oar5 or lifesa ving app liances. corrected. 
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IIUOYIJ'fT CUSHIONS, NON-STANII"BII 

Non:: C'uabloM are approved for use 
on mo tor bollta of elllSlea A. 1. or 2 , not 
carrying puaengen for hire. 

ApproYal No. 160.008/ 442/ 0. 15" x 
15" x 2" rectangUlar buoyant cush­
ion. 32 oz. Typha (processed cattail 
floss) , dwg. No. 105B2, dated July 24. 
1951. manufactured by H. S. White 
Manufacturing Co.. Inc., Sixth and 
Rosabel S treets. S t . Paul 1. Minn. 
lThls approval Is for the duration of 
the national emelllency and for 6 
month.s thereafter or for 5 years, 
whichever shall end nrst.) 
CR. 8 . «OlI. 4491 . 64 Stilt. 164. 166. III 
amended: '6 U. S. C. 3'1l1, 489, r;2~. :;'26p; 
46 CPR 25.4- 1, HIO.OO8) 

IlUOY"!fT "PPARATUS 

Approval No. lGO.010/ 14{1. 10.0' x 
5.0 ' ( 11 " dla. body section) . elliptical. 
hollow a luminum buoyant. apparatus, 
24-person capacity, dwg. No. 3177-1, 
dated June 13. 1951. manufactured by 
Welln Davit and Boat DiviSion of 
Continental Copper & Stcel lndustrles, 
Inc .• Perth Amboy, N. J . (Supersedes 
Approv"l No. 160.010/ 14.10 published 
in the Federal Register dated Feb. 12, 
1948.) 
(R. S . 44OS. «171. «:ttl . 4488. 4491 . 49 
Stat... 1044. 04 Sta.t . 346. and He. lI (el . 55 
Stat. 244 , aa amended: 4l!1 U. S. C. 3l!1'1. 3'15, 
39111., 404. 489. 1333. &0 U. 8. C. 127l1: 46 
CPR 59.MIl. 60.4711. 76.l11n. 160.( 10) 

Dated : september 28. 1951. 

[SEAL] A. C . RtCHIIION D. 
Rear Admiral, U. S. Cocut Guard. 

Actillg COl1lmalldali t . 

[F. 	R. Doc. 1S1-1l938: Piled. Oct. 3. 1951; 
8 ; ~ II.. m .. 16 F. R. IOI33-IO/ 4/ISt.! 

Equipment Accepted 
by the Commandant 

CliTIFICATtON OF ....ncus OF SHI'S ' 

STOns AND SUP",IU 

Articles of Ships' Stores and Sup­
plies certlncated from september 26 
to October 25, 1951 , inclusive. for use 
on board vessels In accordance wUh 
the provisions ot part 147 of the regu­
lations govemlng explosives or other 
dangerous articles on board vessels, 
are as follows : 

New Proceu Chemical CO.. IIIC., 121 
Clay Street. San Francisco 11 . Calif., 
certJncat.e No. 337, dated October 19. 
1951, "Trlcon Bilge Emulsifier ." 

SClI,,), Dovko. lik. po.Clthut.. a •• no good II 
'oW ...ed them oowl don" hove Ihem 

ACCEPTABLE COVERED STEEL ARC WELDING ELECTRODES 

The below lIst Includes electTOdes which are acceptable to the Coast Guard 
for use in welded fabr1catlon. Electrodes tested by the American Bureau of 
Shipping and meeting ASTM Designations A233 and Al16, or electrodes tes ted 
by and meeting the SJ)C(:lflcntlons of Navy Department. Bureau of Ships, will 
be Included in the list upon request. 

PoSition limitations Indicated by numerals have restrictions as follows: 
1. All positions (ove,'head, vertical. or hori7.0ntal tlliet nnd nat). 
2. Horizontal fillet and nat positions. 
3. Flat posUion. 

The electrodes ha ve been tested with current as required by the specification 
except as noted. The electrodes where su itable for use with boLh AC and 
DC currents shall not be used with the current. wi th which they have not been 
tested. The below classifications of electrodes are suitable for positions. 
currents and polarity as follows: 

I 
, 

F.Uh) " . \'. 011 . 11 ....In. t· ~·rnI'Il ,lOl!..il )·. 
t:,nll .. ,10 ... .. .\ . C . ... II. t · . ....·,.."...lllOlor\l f . 
t:ul2 ........... .. .. 00..... . • • \ . C. or 11 . C. nntl~llIllOlarll)·• 
t:~. IJ • ................... ,10 .... .. ,~ 

Eu l.1 ••• • ,10 ..... ... ... .. 
 II . ('. "' .· .....1 '10111.;1)· . 
t:ldn . ..dn ... . .\ . C. or I I. l · ......~....., loobrIl )· • 
E••~ 11•• ' 1110::1$. )' .\ . C. or I) . <.' . 11..1_" 1 IIOLuUr ,'" 1>",I""''' I.oJ nll,'1 ... Id" 8"" 

.\ . C . .... n. " . _hi",. 1",I:orll)' lor ILlllOO1Ulun ,, ·~klln• • 
.\ . C . Of II. L' . ~hh", I"'~"U}·. 

AIIII:EOUCTlON SAUS CO., 4201 51. , OPPOIItO Grond Conl,..,I, Now York 17. N. Y. 

' ..... tod l Corp., MallufOCIU.o.' 

... 
1 

u. 
, ,, ,, ,, ,, ,, ,, .. , , 

" ,,,,,,..
;,,,,,, 

•• 
,,,,,,,, 

AUI5-CHALMU5 MANUF...CTUIING CO.. 80. $ 12 , Mllwauk.. I, Wis. 
11100 Champion RiI...o , Co. , MG"u'G<lu.o.1 

II"",,] 

1-:00111•• · ................................................1 Y.MlO1 

r. OOIl ..................... .................... .. . . _ ••• Y.IIOII 
 ,: I t:MI .. . ......... .................... ... ............. Y.OfW 	 .. ..
;, 1·· :. 1···-.:':',· 

ALLOY 1005 CO., V .... k. Po. 


fThl C"amplon Ih-ol Co .• Manufa , lur, rl 


,I , , , :-;.01.\\" '1,1 .\r~ 'r )"l'" OOHl_ ............... ................. 
 f.(,lIlO , ,"" 'hI .\ t o T )1 " 00 11 .•• _ ..... ........... ..... .......... . 
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The followIng amdavlts were ac­
cepted during the period from sep­
tember 15 to October IS, 1951: 

Bctlllehem Pacffic Coad Steel 
Co,."., ShlpbuUd /ug Diwlon, T\\'enti· 
eth and DUnolS streets, San Francisco 
19. Calif. Valves. nanges. fittings . 
forgings. bolting, and cnstings. 

Bethlehem Pacific Coast Steel 
Co,.".. Shipbuilding Divl$ion. San 
Pedro Yard. Terminal Island, Calif. 
Valves. nanges. nttlngs, forgings, 
bolUng. and castings. 

Gra'iberg Corp., 1308 Slxty~sev~ 
cnt.h Street. Oakland 8. Call!. Fit­
tings. 

Huron Forge &: Machine Co.. 90<11 
Alpine Avenue, DetroIt 4, Mich . 
Forgings. 

CIiDord·Jacobs Forging Co., Cham­
paign. TIL Steel Forgings. 

FU$llU PlUGS 

The Marine EngineerIng Regula· 
tlons and Material Specifications 
require that manufacturers submit 
samples from each heat of fusible 
plugs to the Commandant. for test 
prior to plugs manufactured from the 
heat being used on vessels subject to 
Inspection by the Coast Guard. A lIst 
or a pproved heats which have been 
tested and found acceptable during 
the period from September 15 to Oc­
tober 15. 1951, Is as follows : 

JI. B. SIIt:rmal1 Mallu/acturing Co. , 
Battle Creek. Mich., Heat Nos. 746, '14'1, 
nnd 'l48. 

T ile LUllkeJlheimer Co., P. O. Box 
360. Annex S~lltion. Cincinnati 14, 
Ohio. Heat Nos. 401 through 409. 

WUI YOUI JIGGING ULT 

A seaman was stand ing on the mast 
ladder about 8 feet above the deck, 
pa inting a ventilator . Be stooped 
over to dip the brush In the paint 
bucket. Just then the ship lunged, 
t h rowing him nnd the bucket on: the 
ladder. 

A safety or r1gglng belt. With a 
.short. lanyard mac!e fast. so as to sup­
port. the man. would have wlven h im 
plenty of freedom to move and tum, 
a&d protection against a faU. 

Don·t save your rigging belt until 
you are 30 feet olt the deck. A three­
fOOl fall can be serious too. 11 you lD-nd 
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wrong. 
( ~hl l' b"~r<1 !;,Itf.; I , . An~"~t 1n:1I A<:cld, ' nl 

P "" 'cutl"" n ",..'nu <.t 1·" .. IILe ~Ittfljhn~ .\ILIIO· 
t ill''''''. S~" ~·r""dK(l, Ca llf.1 

CRANKING 10... T ENG INU 

Boat engines eqUiPped With start..­
ers must sometimes be cranked wben 
the battery Is low. The crankshaft'.\r...·l ' l~h l" tor lIM: " III, '11..... 1 t il,.,.,'" D"I )". 

• • \ .... ·I"~ h... for ,,~ ...111, GII..n:ll ln~ "'-,.... ,,' ,H,1) . and socket into which It fits are 
, Ek-cI",,'" u,,,,,--..,'In" "'ln 11_101_ likely to be rusty. Whe n Ute motor 
, f:ltflro.w 0''''' Mftl"alrlt I" "~In<:h "'..... s ta r ts. the crank does not slip olt eas­

Uy, but turns a few revolutions beforelC.nl;"....." loUow ln, POliO" 
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flying 01T. Therefore. grease them up HOLLUP ( OIPOa...TtON, 4700 Wetl 19th SI. , (hl«' IIO SO, III . 
and be sure Lhey slide before cranking 
the enalne. {Your editor bad the 
wlsdom of thl.5 knocked Into h is 
head.> 

Grasp the crank hand le with your 
t.humb beside your fingers. rather 
than In the natural way. II t he en­
gine kicks back. the handle can roll 
01T the palm of your hand without 
dllnger, A tight gr ip may result. In a 
broken thumb 0 1' a rm . 

{Shll,llO/Irol Sltf<!t ,.. Aug" s t IfI::iI ..\ « 1<1..., ( 
1'n) Yc n. lolI I h' re~" (>f " "rlfte ).In . ltl,,,c ."~o · 
",,, u "", l;" n Yrmnd ow, CD-IIf. ) 

liNE ON A GVPSY 

A mooring line. under heavy tension 
as It is heaved In on the gypsy. has a 
lot of stretch In It.. As it passes 
around the several turns on t he 
gypsy. the tension decreases a nd the 
st retch Is taken up. This take-up 
may proceed smoothly. or It may oc­
cur In short jerks. 

If a ma n Is not. prepared for these 
jerks and standing well back of the 
gypsy. he may be caught ot!" balance 
a nd slammed UP against the winch. 

The men handling the lines should 
be Instructed and closely supervised so 
that no acciden ts occur from easily 
corrected m istakes. Mooring and 
letting go lines a re a couple of opera­
tioM during which the mates have 
d lrfl: t a nd constant supervl.s.lon of the 
men. They provide a good oppor­
tunity for teaching safe practices. 

tSnm<!n·. IIdc I)" Grrhl/!, A,,!:,,", 10:;1. 
ACCiden t l ' re" enil,,,, n" .... " o f 1' ,,"' lIe l l".I· 
t im. A"~ochll ion. S. n ~·." n"'~t'Q, C. ur.1 

DO IV IY HAND 

A man was being heaved alort In 
a bosun 's cha ir on the fa U. The 
winch d r iver did not hear h im yell 
a nd , before the winch was stopped. 
the man'. hand was pulled Into the 
block. 

It doesn 't take much Imagination 
to picture wha t would happen If the 
winch driver lost sight. of the ma n in 
the sun or. tor some other reason, 
hauled In a couple of feet more. 

Men should be hoisted aloft by h and 
power. The men get t.belr hands 
pinched. bu~ there Is no danger of 
their lines being pa r led. If the hnul · 
ing part Is kept within reach of the 
man in the chai r , a nd he helps lift 
h lmseIr, he 1.5 in no da nger of being 
dropped If lhe men below should lose 
their grip. 

UII, II.hN, .d Sd N 1••\ UI<.H I 1lI;,I , .\ t-rl<l,.". 
P ",.-enllon Il l1roea u o f , 'u llle )'In.III'''e .h . ... 
cIloU" " . lhn .'nt lld~. Cali f., 

A whip Is a single hols Ung wire rope 
led from the boom and having a hook 
on lhe end for hois tlng weigh ts. It Is 
one Of the most useful tackles on 11 
tender. 
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dered, 3 were closed with an admoni­
tion and 7 were dIsmissed af ter 

IHobort 1'01., Mon~fad.... ,1 hearing. 
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Ohll'f "",Inft1' :
vestigating Units and Merchant Ma­ surrendered. 4 were dismissed alter U"I....>ttto'd ,._.. ; l 
rine Details Investlgated a totsl of hearing and 1 hearing was closed with .\ ",101&111 ftlI[ltIfo'r: 

UUIn'I~ '-I'SIIo.,,_.763 cases during the month or August. an admonJUoD. Of the unlicensed 
1951. From this number. hearinBs personnel. 10 certlncat.e were revoked, Tot. l .......... _... .. 

before examiners resulted Involving 20 were suspended without probation. 
16 Officers and 66 unlicensed men. In 24 were suspended with probation Oru""IOI~L ...... .... .. 1.2211 
~he case of omcers, no licenses were granted. 17 wel'e voluntarily surren-
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FALL FROM GANGWAY 

, While a vessel was loading at a Bas· 
ton. Mass .. berth In August , a.t about 
9 :45 p. m. a crew member returning 
aboard ship was observed walking on 
gangway returning aboa rd. The 
lower section ot the gangway was 
lying lIat on the dock with wooden 
planks la id across the steps for safe 
walking Inasmuch as the dock and 
.shIp were on the same level. The 
crewman. a wiper. walking along this

I 	 section of the gangway with a box 
on his left shoulder and h is hat In h is 
right hand made a grab f or !.he man 
rope with his r ight hand. then lost his 
balance and toppled over the man 
rope. He fell betwee.n the ship and 
the dock, landing on the log camel. 
Immediat-e aid wns given a nd the 
wiper was rushed to the hospital 

December 195 1 

where he died a few hours later as a 
result of fractured skull a nd ribs. 
The gangway was properly r igged a nd 
llghted. 

TOO MANY PACKAGES 
When a fireman returned aboard 

his vessel from shOl'e leave at 12 :44 
p. m . In September. at Alpena, Mich .. 
he was seen carrying a package. It 
was raining and he was hurrying to 
come aboard to go on watch when he 
evidently sUpped or lost his balance 
on lhe shlp's ladder, tailing about 8 
teet to the concrete dock. s triking his 
head and then fell Into the water Rnd 
was drowned. He was about two· 
thirds ot the way up the ladder when 

he tell . A dockman witnessed the 
fatal accident. 

UNSAFE GANGWAY 
A vessel was moored to the dock at 

Helena. Ark., In October. A t about 
9 :45 p . m. the cook returning to his 
ship fell from the gangway and 
drowned. The ga ngplank consisted 
of two planks about 10 Inches wide, 
16 feet long. and 2 inches thick. They 
were placed side by side and fastened 
with cleats placed about 14 Inches 
a part. The distan ce between the 
vessel and the dock was about 6 feet. 
There were nO hand ralls or life lines 
attached to the gangplanks. No evi­
dence of drinking or foul play. 

SAFETY FOLLOWS WISDOM 
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The roller at the foot 01 both shore 
gangways and the ships' accommoda­
tion ladder has been the cause of 
many accidents. 

Visitors. longshoremen. passengers. 
and even cl'ew members (who should 
know better) have been Injured . us­
ually by cat.chlng their feet under It 
as the ship surges. 

The surging cannot be prevented. 
but we feel that the accidents can. 
and at least one ship In our tleet has 
come up with an Idea we leel that we 
should pass OIl . 

The AJrfccm erelcell! has eon­
structed guards In varying sizes whleh 
tit both the shore gangways a nd the 
shlp 's accommodation ladders. or 
Elmple construction they screw over 
the bottom step and come down 
at right ang ies to cover the roller. 
The legend "OANGER - MOVING 
ROLLER" I.s prominent In large red 
letters. and the balance Is painted In 
d iagonal red and white stripes. 

We feel that it Is etfectlve and 
worthy at dupllcallon. as It certainly 
calls attention to the roller. May we 
sUSiest that our other ships follow 
suit. 

(Farrell Line, Sa/etJl Newl . 
September J95ll 

Many suggestions. and good ones. 
have been made on ways and means to 
prevent accldcnts. We are sure a 
considerable decrease has reSUlted. 
Yel one major ftre can do more dam­
age than almost all the rest or our 
accidents put together. 

There are many ways 01 starting 
such a ti re. and smoking. or lighting 
the smokes. In the vicini ty 01 Inftam­
mabie material. or gasses. I.s one 01 the 
best. We aU know that. Neverthe_ 
less Instances do occur when our ot!!­
cers do discover and stop irresponsible 
people smoking In proximity to. or 
even actually In the hatches 01 a ves­
..I. 

The lact that this Is almost com­
monplace should not I~sen our 
awareness at the potential danger . 
nor should the lact that It hns been 
done so many times without untoward 
Incident. lessen our desire to control 
It. There Is a law of averages. which 
Is probably well on the way toward 
catching up with those 01 YOU who are 
lax in tb l.s respect. 

Persona l Observation has Shown 
that visitors to a ship a re not the only 
offenders. omeefll and crew members 
as ",ell &.Ii longshoremen and repair 
workers have been guUty on occasion. 

Remember the Inw 01 nverages. re­
member the t"emendous dangers In­
volved and remember that. contrOl of 
th l.s smoking I.s up t o 1Iou.1 Do lome­
th ing abou.t It! 11 drastic measures 
are necessary. use them, but In any 
event--STOP ITI Signs are not 
enough. Enforcement Is ""hIlL Is 

needed, and again tha t is up to you. An astronomical time clock is a de­
I!. Is your Jab. and we a re all depend­ vice operating an electric switch used 
ing on you. to tum a Jli ht air at sunr!!.e and on 

(Farrell Li,le, Sa/etJJ New•• at sunset. It. a utomatically compen­
September 1951 ) fa les lor changes in seasons. 
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~be ~ertbant ~arine ClCouncil 
grattfuUp aclmoltJleb!Jes tbe manp 
btlpful ibeas anb constructibe sug­
gestions tbat babe been receibeb from 
tbe nabers of tbe "l}roceebin!Js" 
buring tbe past pear anb takes tbis 
opportunitp to ltJisb eacb anb eberp 
member of tbe ~metican ~mbant 
~atine a most jopous anb peaceful 
QCbristmas anb successful j}eltJ !lear . 
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