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Froms Chief, merchant Vessel !nspection Wivision _ %

o Commendant ’

Vie:s Yhief, Uffice of “erchant karine Safety »

Subjs Marine Yoard of ‘nvestigation; Collision involving SS THOMAS TRACY

. and USS VALCOUR (AYP 85) off Cape “enry on 14 ay 1951 with loss
of lifs, o

PR Pursuant to the provisions of Title 46 C.F.R. Part 136, the record

of the #arine “Yoard convensd to investigste subject cusualty, together with
its ¥indings of Fact, vpinions and fecommendations, has been reviewed and

Jis forwarded herewith, ‘

2. . On 14 sy 1251 the S8 HUMAS TRACY, & Liberty type collier of 6,645 gte.
departed from Yewport “ews, Va. for “ew York and the USS VALCOUK (AVP 55), '

@ light seaplane-type tender, 2,700 tons loaded displacement, departed from .
Hampton “oads, Va., towards seaz Lo engage in individual ship exercises. After.
clearing Cape Henry vunction tuoy the VALCOUR passed the THOMAS TRACY off her

port side, distance about one-guarter mile.. Shortly thereaftsr the VALCOUR B
suffored a complete power failure with six or seven degrees right rudder , ~
and swung to.sturboard Mmocress the bow of the THOMAS TRACY. &t sbout 1024 '
the THOMAS TRACY collided with the VALCUUR at the after end of the VALCOUK'S

No. ‘2 engineroom, opening that compartment, cofferdiam and gasoline stowa.e ; o
tnak immediately aft to the sea. 4n explosion and fire occurred on board the @ . -

VALCUUR and a fire occurred in the forepart of the TROMAS TRACY. Five erew

members on board the VALCOUk lost. their lives &s & result of this cesualty.
the westher conditions at the time of collision wers excelleat. ‘

LTI The board made the following findings of Fact:

"1l ‘hat the 55 TTIOMAS TRACY, O.N, 247868, rig steam .orew, o
‘type BC-2 Liberty collier, gross tons 6,643, built 1945, home port . . .%
“ew York, N.Y., ovmed and operated by theM and ¥, Tracy Col, Inc., . . - |
une bLroadway, Yew York, N.Y, . S .

¢

Y2, ‘ “hat the S5 ThOMAS IRACY departed from Newport “ews, Vao
at 0735 hours b.S,7., 14 “ay, 1951 bound for dew York, N,Y, with
& carge of coal, o

"3, ihat the loaded draft of_ﬁhe vessel on leparture was_29"00“ P
forward and 28" 06" aft, | , o o | f'?éj
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zC ) e That dcparbure was taken fm 0l Boint domfort Lig,hthom
. at 0886 xouru BeSeTey 14 Hay, 1951¢ -

“6o That the vassel was proceeding at 10 kaots or 59 rep.m. u
it passed .cown Tidwile Shosl Ghannel aleariag se.ms &t 0541 hours,

i ] the bridge of the £8 ILulis Y were the muster,
» WO was pilotiny, t.ird mate,
assisting and _ #ele, WNO wny sToering.

"7. That thc master, third uate and helmsman were in ths vessel's
whedlnouss, the master snd third aate stmding by the front windows.
one of wuich was ~opens,

"8 That the weather was clesr, wind li.ght NNE, sea sm,ll with
goo‘ visiilility,. :

- "9 That the S8 1T wilkf V1ACY passed Cape Lenry uuuction buoy 4
close abourd to sturicard aqi then set a caurse of 082 degreel true
&t 1014 .wurs L.8.7, o

- ™10, That the boatswein and two seamen abourd the L8 OLioMas
iLiCY were eagaged in painting the forwsrd main deck, portuido,
s.ortly after passing bapa Benry Junstion Buoyo

r\ | "11. That the USS vaLCUUR, AVPeB5: is a lisht ceaplane type mm,
511 feet in length, 2700 tous loaded duisplacement, 6500 shaft
horsepover, twin screw uieael engines with a maximum smed of 18.2 Enota.

"12, That the UsS mmuua. drawing 12°'g" forward, 15‘6" aft,
was procoedin@, from’ Haugton koads, Ys., toward sea to engage in
1ndividua.l §:ip saoroiscs ani wus overtvaking the & T cHLS TR&CY,

"1s. That the UsS voLivli. passed Cape Henry Jungtion Buoy close e
abtoard to starboard at 1016 iours ~.S.t, ani chunged course from - .0 ki
090 degrees true to OTu ssgrees true With the helmsuen mstructod O
to steer nothing to the right of same.

"4, That the Apaea of the U £ ALCOOR wes sst at 15 knobs, the
pltometer lo(, bein_ oheczed for oalibration by the Navibnting Ofﬂ.cerc ’

oo
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"18. nnt at the time the s .nz.wm pasaed abeam of Gapo
lenry vunction buoy and wltersd course from Ov0 true to 076 true,
she orossed the wake of the 55 1 VuAf ik.UX which was sstimated by
shipn's af!‘iocr: w0 Le one~halt to thm-quurwrs of a aile :hnd.

 "16.  That at the time of orossing the £ LAt Tinc¥s wake the
Mv;\.gntine Ufricer noted tue sRalY's must in Im ani mwk&d
. her ouurse to be 084 dugroes trus.

M17.  that on the bridge of the. USE vALOUUR at this time were the
Commmnding Vfficer, ufficer of the .eck, Navigator, Guartermsster :
of the watoh, Quarturmaster atriker, Helmsusn, Talker, Chief warter=
umaster of natoh, boatswain's Mlata of iiatch and usrtercaster First ‘
~ Llese stauaiing by snd port und starvoard l.okout mene

"18;  Ubat the UL5 /aLuolUR pasaod avesm of the & i .AS I%.CY on
the port side at a distence of about om-qmrber of a mile,

"19. That at1021 nours, b.u.l., when the So . u:.JE Lh.\CY was
avout two points sbuft tne sturvoard beam otthe B3 LeJGR, the
‘gyro alsrm in the pilothouse of the UEL VALCWK soundad.

"20. Tnat the navigatiun cft‘icer hearing the gyro ularn fmmed~
lately pushed the resot switoh but without ﬂﬁultle

"21, ihat the helws:an who hed Leen staering by EYTO GLIPASS was. |
ordered to steor by magnetio oonpass.

"2, ‘‘hat the helmsnan immediately informed the ufficer of the
-ack that hé¢ had lost steerin, ocontrol, the rudier indioator bei.ng
slopped at between 8ix anl s. on degress right rud:er angle.

“23,  ‘that the ULi m;. JUE wos ,oquipped with el’o@t!fio Wulié' D
steorinb £08r. : : i

"28.,  That immediately upon the helmsman's announoing lou of
“steerin, oontrol the alarm switeh for after 5te-r1n detail to ﬁh
over wes thrown in.

"26. That the soundepowered phones on the Utt ValGuUk did mot "
funotion from the time of power fallure to time of collision,
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R26. That after povnr fanm no munpr. although avd.hbh.
was sent from the bridge to ﬂu engine roam or to aftcr stesring.

"27,  That at aboub 10313 the oomndinb officer ordered tll o
engines Mck full,

iy 8 ‘that the electric *behgraph was immedistely ut in cam=

plianoce with tho order Lut no response was received from the engine:
roome

"29., That tho mrbonoy bell system on the side of the tele=
graph was pushed without results. :

"0 That a oomplato oleotrioal power raum hud. omrr-d.

S vaLUvlUl. sounded a series of four or more short blasts om thn
stcam en i uir whistles.

"32. That the navigating o rioer ordered two tlask . alll hoisted

to deuote 'dxe vesssl m out of comsande

"83. That tb.e uss me UK did not hoist £he international danger
signal or two ulaok talls orior to collisions B

"84e x'hat atteupt t contact thc engine room and after otnring
station on sounde=powered .uones was uede without success. -

"36,  ‘that the tomd-pomrod phones were dsopendent uponm .hetrto
ponud oall bells to artention of tha stations oc...lod. ‘

"36,  That the soundepowered phones were the only weens of oo~
joation from the bri.ge to the enygine room and after :.mri.n;
station after the elsotr.sal tailure ooournd.

"57. That meteriel condition of the USS Amen just prior o
collision was wodified baker i.ec. watertight an’ secured below
weter line but with only wrtioal ulomrel on seoond. deoke

%23, - That the comeniing officer ufter sownuing a series of shcrt
blasts on tiue alr anu steam whistles sounded the siren whioh

deaote.i collision alarm.
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"39. - 'hat while the commanding ottioir sounded the siren the Lo
navigating otficer continued to soumd !hcrt slasts on the stesm
and air wid. t].ol.

"40. Yhat the USS VALCUUR under six to seven dcgrhes :ight -
rudder thwn swung in an aro to the n.ght heuing soross the path
of the S, Thviai s ACI.

%41,  That ten to fifteen ii:utes vefore power fauilure difficulty

was eaporienced in use ot XIdV tolsphou o:l.rcait to bri: 15,3 in No. 2

- engine room..

"42, that the ULS VA! LouUH was eq ipped with four .s.aul ar:vu ‘
gouoratorsy two. in No. 1 on“ino room and two in fo. 2 on.gi.u roome . -

"48, That thl USL  ALWWUR upon lou'v:lng Sorfolk had in opentim
No. 1 gnd «0. 2 diesel genorators on the forward (0. 1) engine room.

%44, ihat peruission to suut down a0e 2 generstor na< been -

requusted irom the bri.gs by the engine room xwai such permission
had been brantod.

"46, That o, R generator was takea off the line when the 088

: \meUl was off Fort wool at the hesd of lhimvle 5: ml Channel,

46. “That the Ufs sLWUR was operating with one ,,enerator from :
Fort wool until time it L+ilea (1021 hours) aiorily before ool.uuon.

“47.  ‘fthat Jjust prior to the power failure the No. 1 gensrator gt
slowed .owa Jropuing the generator trequenay Lalou 55 cycles. S

"45. That Nulai (rNeisH), & striker, on the switchlLoard watech

attompte: to ruise tue irequenoy of the No. 1 generator by mvans of
the governor control, wns when this failel he tripped out the 0. 1
genorator oircuit breukers whiech resultud in e total loss of

"49, That the switohbosrd ha.i not been strippe: of non-nunth).
loads prior to the tripoin_ out of the io. 1 genorator cirauit m:-tg_

"50, That i /LAN without direct ordor- to w0 #0 by an,yono,_ determined
that the ilo. 1 generator shuuld be cut off. _ .
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"5l  That attempts to restart the Ne. 1 genorator prin sover
were unsucoesufuls

52}, ihet 0. 2 generator was staried but not pl:ced c_n'the line
prior to the oolnalon. _

®53. that after power failure the XIyV phones in the cng-i.no
rooms werv not manned oontinously.

"ad, shat ghere were ample .personuel .vailable in each engine
room to wau ihis oirouit hud the order besn given to man the phonese -

"56, Thet the US. vAL.UK was oapablo of bein; operstet im a-
cundition culled split plent operation. Im tuls coaiition one
geaerator in each engine room is ln aperation sn: in the event of
tailure of unc of the jenerators the other .enerator wouli sutoe
matically assums the e:tire eleotrical lo'a.d.

"§6, . That the master of tho £5 il S .\ nCY heard the -irst
signals of the USL ‘A% UF and understooi them tuv indicate a drill
beinp, cunijuocted, :

"57e ihat the master of the £5 & vikS T5.CY continued %o observe
the Ui vaLuwTk for acout oue minute Lefore realuing that sonotnug
was wron, aboard that Wasﬂlo

"58, 1hat at 1023 ours the master of the &/ I -.iad ExCY rang - B
emergency full astorn with uridge tels.raph which was executed o
irmediately by tihs oaginsers un wateh,

"53, Thut upon ordering full asiern on the en.ines the master of
the {i TiushE L:-avY ordered the rudder hurd rzght andi soun.ied the
general alarm. '

) ' B -
"60.  inat at 1024 rours meB.%. the stem of the 5y . LAS “RACY
contagted the starboard sile of the USF :AL.JUr at about & 30
Jegree angle. '

‘“61. ihat the collision oacurre.t on the h.tgh seas outsx te the
unéryline of the inlana waters. :

T ————

‘%62,  That the bow of the S5 1iwWMAS iraCY comtacted the USS VALCUUE
at the after ond of the num er two engine room, openiny that come ‘
partment, cofferuam anu gasolin. svowage tank immediately aft

to the sua.
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®63,. “I‘hs’c the u‘us VALGUWUR was holid fron about seven feet b.b'
the water line to the Loat leak with #8 en to eight fuet pmmﬂssg

"64¢  that the deepest penetration waus between frames 104 and 106+

"¢6.  ihat the speed of whe USi \uLiulli had mot aporesiably
ob.an;,eu from its 16 knots set speed at the time of ooll:luon.

"g6, That the speod an. ocourse of the S5 iHuuAS ik 0Y ha.l not
altered materially at the timo of wnuct.

"67. That imme :lately upon cuntact hi_h test .asoline aiovard thc S
JE8 Vil SUR ocaught fire thh burning ,egoline sgroa;ing over ﬂu sea,

g3, That hwavy s:oke Im.ealately env»elopo‘d‘tnu two vessels.

' "g9,  hat the ufiSr supine room of the US: Val. Ul wes evacusted .
“without loss of person el betore same flooued.

"70, ihat orew memiers of the Us: YAL.WUk wiic had assembled on
the quarter deck upon hearing the sirea collision alarm were )
engul.(ed in flames.

"7, That orew remwers of ths UES ALl Jnmp.d. into t.m sea
to avuii the mounting flauss of burning sasoline, '

”78. : 1h&t uhﬁ bu i \Hhs L. LIY b‘.ok‘d ”le" OL th‘e U{' ‘-L v'im

ufter seve.al minutes. ’ : -

'"73,  That buraing .ssoline had entered & hols in the So 1. KAS -
Jdadi's bow wuich was ogened up by the collision, setiing fire to

. rope snu various stores located in the forepcake

"74«  That the burning <8801ine on ths weter seused the paint on
tie starcoard sidie of the il . ual /RulY to catoh Iire. :

- "5, that m'e Coast uuard Cutter cwu.«.oza,a was aiout one mile

astern of the 95 & .in& :ia-.Y when the colliesion occourred.

"76e  That the US5 ..uiAM (aKn) was about one mils tu the stare
boardy of the -55 skl &b vY et the time of Oollision. _

- 77, {hat the CGC Cio..vkne and Ul iLUL4AN immeaiately lomrod
Loats to recover the Ust vaL. ui's men [{rom the geae

oo
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"78, That tho CGC CHEhUILE after recovering all men viaible in -
the weter then went alongside the Ub: tauuUK' on her nort side und
fought tue 1ire aboard with water hoses..

"79. That the US. SUN:Ih- seoured nlon.,lia.e the 0SS VALAUR om -
its starbourd sius anu fought the h.ro. :

"80. That the fire a.o: rd tas 4SS ALCUTN vms fought for five or
six.hourl psforv sume wus extinbnia}ud.

"31, That the orew of the 5. 11 wial 1h.ovY manned fire Loses
aa.i fou,ht the fire aboard that vessel as it pulled clear of the
Jb \’luwuko

.2,  That the fire on the deok and sides of the &6 T /aS by
was extinguished b urew members.

®33.  That as the 5& ; .was ilalY procueded Laock toward ﬂimptbn
Roads the U. S. Navy tuy Y1 282 proceeded alongside pouring water -
into the THi#CY's open Low where fire was still burning. »

"B4, {hat the fire in the 5: . unib l‘F CY's forspeak was brought ‘
under cuntrol b. the U. S. iavy tug YT 28z,

"85,  Taat the 85 Liunnd Thaol proceeded into Hampton loads
under her vwn power an unaccompanieds - RS

"86s That one seaman _ who had been on the forwerd . - -
deox of the St Tiuwad IvaCY paintin, immediately vefore the gollislea
suffered & sprained back caused by the impact of ihe oolli.sion when )

he entcsred the m:l..mnip sueltsr Jeck space.

"87. That four (4) crew menbers of the USS  4LuUF are known to
have lost tueir lives az a resull of the collision namely, ﬁoylo do

britt SIC, Lale k.. baw SA, W }
13 £u3, Clayton vuunoce ( AuAl ani :
SA missing ani presums.l dead s indicated by '

“(‘ﬂ

Appenuix

"88, That the US. V.uiwwUR was wssisted baok to aaupton Roa..il
after the i'ire aboard h. 1 beea brought under ocontrole
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®*39« That the floodtns of the nrt..r . ghc roou aad ooffnrd-
aft of sume aleng with ammunition loakers wiiolh were flooded '
caused a sli bt lut to starvoard on the Ut -alloUR.

"90s  That the ms Va.LJUk's druft npen rﬁnm ta purt was u
foet fomrd and 17 fest aft.

"3l. Thut one orew mamer of the 0L. .LOWUL who was ressued
by the Uul Cil.kOKEE was noteu %o Le wwaring & life jacked which

. had not inflate.i due t.o e 003 ocartriige beia; . auing,.

mbmdoxpruudﬂwtollom Ophumx _ SR ' | ot

"15 That the responsivility for the aanualty ‘herein investizated
reste solaly upun the’ UeSebe VauliwlUR, nVPeBS in that she assumed
the risk of colnlion in passing the 8S iiiJkAS _:ACY close sbesm

with only one generator on the Iim. ,

“2. Yhat there is no evidenos of sny nosn,-nog or inttmti.on
on the purt of the waster or crew of the 8efe TiJhhS TLACY which -
cortribute: to the collision.

‘3. That ‘Lh. maneuvurs of the Udtede VALCOUR ana m chc SN

[ .OMEE 1EsGY from the time esch vessol passed the Cepe ileury Lo
Junstiin buoy until the vessels oo.Llidnd sre 111ustrated on tho SR
attacheu oourse and speed diagrame

"g,  That the Uel. Corst Juard Cutter JLIOK.s acted with
iispatoh and effioienoy in carrying out her mission qf rescue
oparat;loua. ; )

Ay

The board wade the followingiaeou&nendatidu:

"1, That no action under R.8. 4450 be taken against the nomu
or certificates of any of the porlonnnl atiacghed to the S.8,
THOMAS EVITRH N :

"2 That U.5. Coast uuard vesscls of the «AVP &/pe be provided
wits sows suxiliary meens of comnunioations to prevent a loss of -
communior tions in the svent of a fuilurs ci.milar to the one &uﬂ‘.nl:
by th' U.L‘.ﬂ. VAhuOUR. .
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*3. That all U.b, Coast Guar: muh nat now- prcvimd with
adsyuute aneuvering aata be required v obtain or Javelop aOnSRe
vering .uta an. to have cume in a r.ed ly .uSable un: stailuule: o
form, such data to includie crash stop ¢i.stanoea a2t Jifferent spesus,
tuotical diawmstor, traasfcr, WUVR.0e, eto.

"4, Shot oWuers i wasters of ouean and coastwise vesssls ie
eacour.ged Lo obtain or duvelop aiequate maneuvering data to de
waue availai:le to masters aud wmates of s.ch vessels,

"be Thet in view of tue fact the U.S, bevy is con.uoting a

separute investigation into this ocasualty and will eal summarily

wit.. usy negleot on the purt of the U.S, Nav;, personnel involved,
-1t is recomwended that no further s tmn bs tekeén an.: that ihis
oase be o].oned. -

hosinkKS -

6e The recommendation of the voard that U. S. Coast “uard vessels of T
the .aVf type Le provided with some auxiliary means of ocommunications to

prevent a loss of cummunications in the evert of & failurc similar to the ,

one suffered by the val VUR will ve referred to the Vffice cf Uperations snd .

‘ dffice of uniineeriny for aporopriate consideration and nc‘clon -t‘ollmd.ng o
prova.l of this record of inv.stigation.

7« ~ Recommen .ation 3 of the Board that Coast Guari vessels to providad

wich a.equate mmneuvering aata, including orash stop ..istauc.s at 1ifferent -
speeas, taotiocul diamter, trenstur, a.vaace, ets. 1s not relevant or material

to tre. 1nv~.sti§ation vi' subject oasualty since no Coast Ju.rd ves.el wes imlvelor

8e heoonmen.iation 4 of the s~ourd that owliers sni masters of ocean and
cvastwiBe ves.wls pe encouraze i to vbiala ordevelop adiequate muneuvering
datla to Le .hde nitllurls to auetors sn. nates of cuch vessels will e mdn
~ths sui sct of an er icle in e "Froceedings of ﬂerohant xaring “ouneil,"”

Je The observation of the tourd in raoomondution 5 tlu.t the U.S ll“y
will deal summerily with any neglect on the part of the U, L, lavy persomnel
‘involved in suuject casualty is Jicapproved. ihe motion or method of prom
in taking action on the part of the U, ®, Navy with respect to the naval
persvnnel involvu. in & ocasuzlty .mvolving a naval and merchan: vesssl is a
ratter unuer the jurisdiction of the vepartment of the Navy and beyoni the
consi.eration of ithe board.

10~




| mcm »59:1.)

10, Submtuwermmmitummamtmew S
of Fact, Opinions anj liecommendations of the varine Joard of Invest.lgatial : N
be approved, ‘ . 0

/s/P. ;. OVENDEN

Pe A, OV.NDIN
AcﬁJg
. M | |
Ind=l ' 23 Ooctober, 1951
Froms Chief, S""igc 0° “ewehant. Yarine Sai'ety '

Tos Cmndant
Porwarded, recommending approval,

/s/ H. C. SHEPHEARD
H. C. SHEPHEARD

APPROV=D - )
24 October, 1951

A

/8/ MERLIN O
MERLIN O'NEILL '

Vice Admiral, U. S. Coast Guard
' Commandant

.n.






