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Froms  Chiof, Herolamt Vesssl Ingpeotiom Diviaiom
Tos Comnondant '

/ Vize  Chief, Off4ce of Mershant larise Safety =
Selafr  Merine Board of Investigation; foundering M¥ JOUTHERD ISLES n
position 32030'Y 73000%, 5 Cotober, 195k, with loss of 1life

1 Pursuant %o the provisiona of Ttds 46 C.F.R, Part 136, the rsosad |
of the Herins Boerd sonvensd to imveatigete subjeat easualty, togeth-r with |
+%n Tindings of Teot, (pindons swd Recomsendaticns, has besn reviews: and ;
8 forwprded horeudth, : =3

1

2. The metor weapel DIUTHIRH ISIES of 3,325 get., 8 former V, 3. Hawy :

L% uhdeh hal betn somverted in 1950 for the carriage of bulk cergo inghd ¢ |

rarcisnt gervise, departed from Sen Juem, Puerto Rioo, on 30 Deptember, 1(

1954, with 2 full loed of irom cpe dastined for Chestar, Fa. (n 3 Cricher, o

© o miyrdesne wes in the erea bebveen Fusrto Rico and Cape Hetisras amd fhe e T

ve:igel altered course and reduced speed. On the morming of § Ostober, 1951, :

tian wvemther was « wind «ld, Torce 5, sos modorate rough, swvalls confusod emd -

e long of 47 to 6 in helght. Under these conditlens apnd with & full load of -

. s T irsa ore om beerd of undetermined distrilution, the JUTHERN ISLES wos prow o)
ceeding on course 335° true at ier full speed-of 9 kmots whean et 0315, with -

little or no pf, she broke In fwp pnd a: foy ploutes in s

posiilon 32 h flolent tine to lavmoh any lifebomts. A8 e

=l L Lrs

i L . =5 ’ il

a :ra-rml of this samalty, of the 43 orev mebora on boerd, 17 perdshed, ine
eluding the wmater, : ;

b
¥

3 The Board mads tiwe folicwing Findinge of Facts R PRI Ry

"i, That the times uged are Dostern Htemlard Time unless other—
wige specified. _ : ,

"2, That the motor wessel SCUTHERN ISLES, officlal rmmber 259 649
was oumed by the Philedelphis ond Forfolk Steamship Company of -
Willmington, Delaware, :

"i. That the SCUTILIN I0OLES wes the former U. 5. S, 18T Mo, 76
tuilt in Jefieraonville, Indiaps in 1943 and converted to o bulk

corgo sarvler in dpril, 1950 at Norfoll, Virginis by the Korfoclhk

Ehiphellding and Drydock Corporation, .
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%, That the SAUTHERN ISLES 327' 9% length; 507 been, 251 depih, .

. WnE opprozima
that of 41 held,

3325 groas tons, 2749 net tons, and 1800 horBepowver sas lagt in-
spected &t Norfolk, Virginia, Septesmber 12, 1951, vhen che wes : "

g;iﬂnaﬁnrdmminuumntthl:udufthﬂnrfﬂk&:pmﬂlﬂui -3
and Drydock Corporation. S

el Thtnmtifimtnnfimpuﬂmtuuﬂn:ﬁﬂmh, 1952,&:1
been issued to the SOUTHERN ISLES by the (ffiser in Charge, Marize PR
Ingpection, Noxfolk, Virginia which oertificate suthorized the wos-
#0l 1o be novigated on the watera of "Oceans; mot to exceed 200
miles offshore, end Gulf of Hexioo. The 200 mile limit on the
ocean route is extended to permit direct voysges betwsen port in
Eorth and South imerica,” h

"6, Thtmsmnﬂmmmmtmmkummaa,mﬁl
ntdz,m.ﬁiﬂth:ﬂughhatuhnl,ﬂuﬂﬁuﬂj,,hﬁmﬁr (e

respectively. ' Sy :

"7, Ths.tf-:ruarﬂ of #1 held, mwg:ring ﬂpﬁﬁ:hhﬂﬁi‘}ﬂna'"
mm.mjwlmimmnqmwmm-w
in dismeter amd 30-1/2 to 37-1/2' long

ng, Thatcﬁufaﬂhﬂd,ﬂumpﬁngnpambahmmfmﬂuﬂ _
41, were 3 eylindrical slumdram liguid csrgo tanks 10° 7" in . .
diameter end 30-1/2 to 37-1/2' lomg. - it

"o, Mtxlmmmmhtmhmnﬂmwﬂam# it
hold extended between framea 22-1/2 and 37. L

ﬂﬂ.ﬂmtthadapthnfhnlﬂhfihﬂhammﬂaﬂj‘? ERRFR.
talrﬁﬂinrthatnfthnmetutJEMHuﬂ

*11," That the nilothouse end liﬂn; and messing spaces were 1:1
deck house ﬂftlm T E

'lz.ﬂlatthauinmﬂ mmmmm Bty
28 and 35 and balow the after part of #2 hold, N

"13. That the originz) seantlings of the SUUTIERN ISIES included
1/4n deck plating end 3/8" bottom and side plating and that thete
ﬂﬁmuﬂmiﬂmlaﬁfﬂﬂltmmﬂmm.}gﬁﬂ B
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steel doubling plates aﬂrﬂulrﬂtﬁkumduainm;t.ﬂmphtu :
port and starboard, for 3/4 length of shipy lowering of and removal -
of part of tenk deck} innhﬂa‘b.tﬂnnfmhrﬂghtlmlkhﬂniuﬂfﬂﬂ-

8, 13 and 22-1/2 j

'15. Thot the S0UTHERN Iul.-‘!:":r wWag nll:and a0 A=l by the American g e
hmmafshipping. . RELEE)

"16. That Internaticnal Load line Certificate Fo. I=10,225 i:susd
wmmnmnmmursmppmmﬂw,mm,m:rm- 7
board of ten feet 3/8 inches, a fresh :ater allowanse of s-mm- '-‘*“"k
chea, a maximm dreft aflitﬂtﬁﬂimhnﬂtwmm

limited operetions to Coastwise, Wast Indiss and constwise Scuth kY
imerics Service, or direct voyages between ports jn Scuth America . b
and Yorth Americay that last snrmal loed line inspoctlon was made iy
mﬂmmilgﬂ.uhlﬂ&ﬂiﬂmmmﬂputﬂuuﬂafnﬁtm

subeidiary corporatiocn of Philadelphia and Horfolk Steamahip Come -
pany, had contracted in May, 1951, to haul 120,000 tons of irom ome .
from San Joanm, Pnﬂtnﬂiﬂiﬂntuﬂﬂmthparludmihdnm
mm:smmnmmtmwmgmhmtm._

"18. That the SOUTHERN ISLES carried iron ore from San Juan thres
timea previously to the cergo carried on her depurture from Sem . . .
Juan on 30 September, 1951, naselys 4058,66 tons, LO18.75 toos i.;l e
4174.93 tong; that SOUTHERN CCUNTLES carried ane such cargo and ' L
SCUTHERN nmmmrs oL . .

"19. That bulk eergoss carried Ly the SOUTHERN ISLES included au].-

phur, phoaphete rock, ammonivm sulphate, iron ore, bauxite. ; _-“
20, Thet the SODTHERN ISLES departed San Juan, Puerto Riso for

Cheater, Perna. at about 1600 San Juan time with sppréxinetely #,III} %h
mtmurimm,jTMnrfmhnm,m‘?z.?muf
bankersy that drafts on salling H:I."l 13106 forward, 17903* aft,

mean draft 15904, .

m2l. That tha SJJTEHI-RIL ISL!:Em overloadad op d

watar of 15! 31’8" m : i/E T ,’ﬁ‘.':

g
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- ng, That the fuuwiq erey macbers nﬂﬂ u ua- GOUTHERR' rbu'a *h.c__
on her deperture from Sen Juan o6 30 Septamber, 19511 S
i . . .: L - '.[.5 '_u |

N ic. So. N Vester e
James L. te, Sk 1st Mate, Lis. Ko, - i
B, 2rd Mete, Lic, No = =%

3rd date, Lo, No. NN | . i
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"ﬂ.ﬂmﬁammmmthnmhhﬂnﬂmmmmﬂ C-,-'*'~
Eh.tﬁma:ﬂthn&ﬂﬂﬁ-ﬁhﬁlﬁmhxﬂhnrmthrﬂhhm :
mmfwnuhmufmhthmﬂnuﬂmﬂnrﬂmthnh
speed on 3 October, 1951, : : T ..;
 n24, That om 5 Ootober, 1951, at about 0351 (Q44S sma-m:nu:smu-ﬂ
in popition 32-30 N., 73-00 W. the SOUTIERN ISLES with 1ittles warning -
hﬁhiﬂtﬂnmdmﬂvit-hiunrwmm ﬂthhaurfiuimttiuh
launch any lifeboats, - . . ;-u._

m25, That immedistely prior to rm'mm-mz the general alarm had been:' . "
"26, That at the time of foundering the wind was west-northwest .. . -
foros 5; the ses was modérate rough, with heavy, confused, leng o
swells of 4 to 6 feet in e ight, - S

"27. That imiedistely prior o foundering the SIUTHERN ISLIS was . . /i
proceading on course 335 d.ﬁg:ﬁﬂ true at fla'll spoed, 291 r.]:a!nﬂ i
nina krata. TR
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"28. That the 55 CHARLOTTE L¥LES ot O340 while on course 0S50 %
degrees true sighted approximetely four miles dead shead the g L g e
lights of & vessel which lights mudenly disappeared vhew . s
at ujﬂ; . : , s e :

. "29. That at 0418 the CHARLOTTE LYKES arrived alongeide a ring
bucy with burning weter light and shortly thersafter heard erlea = "
for help from the water; thet at 0433 twe survivors were sighted . . - .
ard at 0445 one Wileon Deal wes teken on board feollowed shortly -
thereafter by lowsring of /1 lifeboat whioh removed James L.

ridgette from an overturnsd lifeboaty that between G445 and (730

five additdonal survivors, making a total of seven were picked up
and brought on board, L

"30, Thet follewing members of the crew of the SOUTHERN ISLES ware - = ..
rescued by the CHANLOTTE LYRES: .

i Arn., L ot i

Jawas L, Midgette, Chief Hate - : T S
Abls Seaman B e e

Deck Faintenanos -

Hopazan - : ;

"1, Thet James L. Midgette when brought om board had a bedly
mangled right leg and died on board the CHARLOTTE LTKES at 025,

"32. That ot 0614 Commander, 5th Const Cusrd District received re= . &
quest from CAARLOTIE LY:ES for medisa] sdvies on trestmest of mengled = '-.
log and at 0634 replied that U, 5, Public Heslth Servies recommends : -
adminiater 300,000 units penicillin jsmodietely and again sach 13 .: - -
houra, . . o

"33. That the CIUARLOTTE LYKES recovered fram the sea two bodies -+ ¢
identified as thope of Richard G, Meekins, messman and William J,
M‘ﬁll,ﬂﬂir; : : / : !

"34. That at about 2015 the CIARLOTTE LIKES trarsferred six sur— =
vivors and three bodies to the U.35.C.G.C, CHERMEE and at 2024
Hmmimrwmummnmmmwmumm. i

wr
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"'35. That at. 0625 (E3T) the 5. FLI'JEEEJE HHH.EHBEH altered m:rm.
. upon regeipt of genersal message sent by the Sth Coast Guard Dis-
triet, to procesd to position of distresa; arrived sn peens at
1049 and during a ten hour search reccvorsd from tha sea one body -
idemtified as that of Simeon J. Delacrux, Jr. Mqhhadrmtmu-
ferrod to the U,S5.0.G.C, CHERCEEE, : _

"36, That at 0504 the CHIRLOTTE L!ﬁ.m transmitted a redio mﬂﬁﬂﬂ
to the Commander, 5th Const Ouard District sdvising that the
SOUTUERN ISLES hed sunk,

937. That at 0515 Commander, 5th Coast Cuzrd District ordered tho
U.3.C.56,0, CHEROEEE, then at sea in positiom 35=17 N, 75«12 ¥, to .
procesd and assume om-scene control and ordesed Coast Ouard Alr .-
Station, E].imbn‘bh City to dispatoh sircreft to apelst in- ﬂmh

"3, That commencing with the srrival of the CIARLOTTE LYES cn
the scene at 0418, 5 Ootober, 1951, the following wvessels and | -
Mmmfbuﬁﬂmmmmmgadiun;muhnfthnm
rwrarriu.gpnriad-mtﬂthumhmmﬂatmnimﬁuﬂn-
ber, 1951, by crders of the Commander, 5th Coast Guard Distriets :

U.5.5. FORREST ROTAL o U.8.0.0.C. CITREEE
¥.5.5. FINCH | 5.5, CHARLOTTE IYKES -
Tadsds HollME - : §.5. FLORENCE LUOKENRACH .
4 Havy Flanes 8.5, WARRICR )

3 Alr Foree Planes - 2 Coast Cuard Flam-a

2 Havy blimps

®39. That the ﬂmltuufthanmhmthwnf'?ﬂl-

h

“
PRI Y

vivors and 3 bodiss, - : o R

0. ﬂmttmrﬂlnmmdthnnmdthmm
mbm:dntmtimufrmmngmniuﬂnp '

George F. Sadler mr.lnn R, f:apm
Lirwood J. Gerdner Marion M. Gorman =
Jeesg A. Fledger : Ceall I,

George M. Wilkinson : © John Ee l}arpmhr
Jogeph A. Miller : . Telen W, Shumake
Hal fdward Willizms . :

541, Thﬂ.tthntmnflifapﬂamum&hth-nniwﬂm
fmﬂmthbmiﬁnﬂfdmuﬂmthuuﬂumkjmkﬂﬂmt
sollar.
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%42, That the Southern Trading Compeny hed {seued instructiont to
mosters of its converted L3Tm limiting the carge desd weight e
capaclity to 4050 gross (long) tons even though the fuel snd fresh
vater tomnsges were low. ' :

".3, That the dead weight tomnage of the SCUTHERN ISLES was 5950
long tons. g ' : |

Mid. That the tone per ineh imceraion of E—hn SUTHER: ICLES at
veter planes above that of 117 waa 34,

"45. Thet the SOUTUZRN ISLES departed Sam Jusn on 5 July, 19951,
vith 1,563 barrels of fusl, 46 tons of water end 4,058.60 toms of
iron ere, or sn estimated overload of 374.96 long tons of 'cumio.

46, That the SOUTHERN ISLES departed Sen Juan om 1 August, ‘1951,
with 735 barrels of fuel oll, 45 toms of water and 4,018,75 tons
of iron ore vhieh ladened her to a mesan draft of 159 06%, which .
indie: ted an overloading of 5-5/8", or am estimeted overlond of
223,75 leng tume of cargo.

"47. That the SUWNERN ISLES departed San Jusn on 23 fugust, 1951,
vith 710 barrels of fuel ofl, 55 tonn of water ond 4,174.93 tons
of iron ore which brought har to a mean dreft of 151 o7, which
indicated an overloading of &=5/8%, or an estimated cwarlosd of
386,59 long tons of cergo."

IhuBurdexpraaudth&foﬂmingﬂpminm:

*l, That the SOUTICRN ISLES waa pot a suitable type veasel for
sorvice as & bulk carrier of iron dve or simllarly demse cargoes. _

"2, That abnormal strains prodused in loeding erd unlonding in

her three previcus voyages carrying iron ore weakenad the struchire

of the SCUTHERM ISLES,

#3. Thst -t the tlme of Toundering the SCUTHERN ISLES (with a
blunt bow) wae being opercted at too grest a epesd in a nearly
fL. That the causes of the bresking of the SO.THERN ISLES wers &
weakening of the mll structire by overloading and iy unecusl dis-
tribution of weights during leeding of and discherge of irom ore
cargoes and the driving of the veasel dvrlaog heavy weather en-
covuniered en her last woyage.
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n5, That the thirteen crew mezbers 11&1.'-3 as lliﬂliﬂE in fnct

F40 are dead.
®&, That Milten P. Jackson, president of the Southern Trading
Compeny, and #, M. Bradbury, oper=ting of tha Southora

Trading Company had knowledge of and - allowed overloading
ef the SSUTHERN ISLES. i

"I, Sagrceh wus initisted proopily. A1l undts of tha U. 3. Goast
Guard, U. 5. Novy, 0. S. fdr Fords and U, 8, Merchant arine par-
ticipating in rescue functioned uffit:innﬂ; with good cooperotica
arl ﬁmllt-ﬂ-.

- The Buarﬁ mede the following Recommendstlonst

"l. That comverted landing ships of construction similar m L
SUUTIERE ICLES not be suthoriged to carry bulk cirgoee of dﬂ:ﬂi—
tics approvimeting those of ircem ore.

n2, Thet all mwertﬂ landing ahips snd eraft certifiec:led for
oteans of copstwise waters be re-inspected to determine comditloa
of ll structures and thet reports of theee conditions be fope
wgrded to the Compondant lor rewiew.

"3, That the Commendant direst that the Merchant liarins Teclmieal
Division make a study of the struotural strength and wesknoca of
econvertad L5Ts snd recommond strusturel improvements for LSTe cer=
tified for coceans or cosstuvise waters.

", That the case be referred to the Deperiment af Justioce recom-
mending prosecutlon of ilton P. Jeckaon, president of the Scuthern
Trading Compony -nd of i M. Bradbury, opersting menager of the
Southern Trading Company for wiclatiom of 18 USC 1115.

"5, That the Commandent, U. 5. Coast Ouard, initiate stepn to '
amend Title 46 USC Zectlon B5g, paragraphs Ec} end (d) to provids
a penalty of $10,000 in lieu of the {500 now stated. Also, to
amend Title 46 USC Section 85g, persgraph (e} to prwidn a pmlt.r
of 510,000 in lieu of the $1,000 now speoified,®

. LEMLRES

i ﬂ:m Upinions of the Beard, in effect, state thet the SUUTHERM ISLES
mnmtammmt}wmsmlfurthanamuganfimmmm,'i:.h-at- ,
nae structure was weakened by previous leadings of -such cargo, and that her -
Fourdaring vas eaused by her weskonad condition coupled with oworleeding, o
unecun’ dizarltutlon of esrgo, and the ﬂ.rhi'ag of the wessel during heawy
”u-ﬂ.u':l;blp

5
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.. Commzndant -_1 . ?ﬂ L BN ISLES ﬂHJ :
. : - . Hp#}-\.ﬁ-”ﬁ;b I

the different classes of wtars. As s repult of sush 3 Shandards
ware dovelopad mnd Instrustions issusd for oosgliance with

safety requiremcnts o8 & eonditisn to the issumnce ¢f cartifiostes of in-
spection to such vessals. :

B. The SOUTHERN ISLER was oomwerted to a bulk carge osxrier in 1950.
She was ariginally gemetructed ss an 15T, a aoubalnt wesel, nd Mo~
sordingly not in confoomence with established principles and requiresmnts
_ for the conytruction of merchunt vessels, In her cwwerslon, howewer,
koown aperisnce with yespect o spy inherent deficisnciss wis pensddered
and cerrective mosswres talen te inswre that the wessel oould bs eparated
in her preposed service with safeiy.

9. Dnhht“ﬂﬁ“uﬂﬁmﬂm,h'
cavar for swch foumdering is incapeils of exact dstermizatien. The foundwr-
ing of the SOUTHERN IBLES msy be attribuind tor y

(a) Nonedwtent operating saperisncs with respest to the
_ sharegheristios and sultability of ISTe fey cooversion
as bulk carge carriers) : ' “

forser 15T mot be autherised to otrry bulk osrge debsitiss spprecimating
that of iron ore. :

11. 4&s & vemils of the foundering of the SOUTHERN ISLES, the stsndard
of safety of formar ISTs operating &g merchint weesels hos beea reviswed
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- e8! . Cciar, W Divieton 30 April, 1952 G
* - Geaacndant . {SOUTHERN T8LIS ~ a5 B4) -

) ﬂmiﬂlnthﬂulsgnnpmmhmhmmhhmm
ard wizde necevscry the densdty of cErEy earrisd hay been restriacted ta
net hoovier than beusdts. ﬂmaraqm“-hmwmt
e saanelty similar o thet which overteok the SOUTHIREM ISLER.

12, uwmmiaa:mqﬁnmmmmntmmmﬁq
mwxﬁdtmﬁmmmhﬂmmtm iy
Bilepnd oweriosding of the SOUTHERED ISLUS, 1% is nob sonsldered thot ¢

13. Zagosizizlztdon § of the Hoard sepgeeting thab the pewity for tis
violniion of the Lousd Line fote o regrlatfons tiarsunder be inovessed o
Ll 270 whll Be consldered in siy propocod smendoent of sush Aois. :

M. The Tocord dows ned indicate eny asgligencs with respect o tm

vorst napd'e responsibility for developing sefety atendsrds, roviewisg

emd myprowing convession pline, sud the inspeeticn amd gartifisstien of

the FOUTHER! IEIES 4n conforasios with exieting stututes snd Pegnlatfonc.

Tisp reovpd doas, hovmver, indiszste thet there is powe siswnderotarding so

%o b responsedbility among the various componsmis in the Cosst Guard goi-

el with the cdsinletration ond enforommat of the marine safety statuics

and rogulations iborsunder. It i the recommsndetion of this Diwision, “uowe-

fera, shat the resexd of subject casualty be furtlew spproprisisly sevlcisid
e for iia parpese of affecting 2 clarificatden of the respechi=n responedbil iies

of the smponents conserngs.

e 1z, dubjsot to thn fovegeing reucriw, it is recormended that the Pindiogs

of Fach, Uplriene sod cemmondstions of the Merins Besrd of Trvestigation
e spoved. : ; -
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16 July 1952 ]
Yoy Chief, Office of Morohont Marine Sefely '
Tirg Comnatrlant ; _
<1358 dorine Board of Investipatien; found MY SOOTIZN IuLES in

positlen 32930°H 73000°4, 5 Cctober, 1951, with loas of 1ife

Forvardad, recomsending approval,

el

AFPROVED: mply 21 1952

"~ —
M XL

Vice Adm., U.3, Cosst Guard
Comnandant

el






