. COMUAHDAIT? - I 14 Septamber, 1950
" U. S Conat Guard . (commn (Damish)}
. Headquarters - : : 'BACALIDUR Owg Bd)

" 2 The American steem pasgengor vesgel EKCALIBUR of 9646 groas -l:om, oute.’ - |

3 As a result of this castslty no percons lost their lives amd only -

Addrose reply to: - ! - f-m

Washington 26, D C.

Fromi Chief, Merchent Vessel Inspection Division
Tos Commandant
Viar Chief, Offico of Horchant larine Safety

8ubj: IMarino Board of Inth:.gatzong cal ieion Ameri.oan steom pagsongor
vogael EXCALIBUR and Daxish freigh vossol OOLOLBIA in Neer York Karbor o
on 27 Jﬂm" 1950.

1s . Pursuant to tho provisions of Title 46 G.I-‘.R. Part 136, the raoord nff'- '

o the Marine Board convenod to investigate subjoot casualty, together with ite

Pindings of Feot, Conclusions and Raomandations, has been reviewsd and is
forgarded horswith,. ,

bound for France, was in ocllision at approximately 1235 in the vieinity of
Bay Ridge Channcl Junetion Budy on 27 June, 1950, with the Danich freight
vesgol COLOLBIA of 5146 gross tows inbound frém sea. The weather was clear,
vislbility pood, southeast wind eml obb tide. .

one minor injury resulteds The COLOMDIAYs damage, however, was aatimteﬂ a.t'
§85,000,00 and that of the EXCALLBUR ot $960, 000,00,

4o The Board made thne follcw:mg Findin&s of Faott o

%) The American passenper steemor mtcAl.Imm and the Donish. freigh’c
- %essel COLOIZIA collided in New York Harbdr on 27 dtne, 1950,

@) The EXCALIBUR is a stesm passonger vessel of 9626 gross *hona,
Official No. 256483, built in 1944 and owned and operated by the -

American Export Line of 39 Broadway, Wew York, N. Yo Tho vessel was.
in eommand of Cap-t_ of

(3) . Tho COLOMBIA is & motor vessel of Danish registry, of 5146 S
pgrosa tons, owmed and opereted by United Steemship Go. of Coponmhagen, .
Dosmaric, lor mastor wme MG o7 SR

(4) At the time of the collislon the weather conditions were as
follows: '1'.'inr1 southeast, olear weather, visibility good, ebb tida.

(c3} The EECALIGUR dapartud i’ran Pier D%, Jeraey Gity at noon on
27 June, bound for Yerceilles, Frauce, oarrying 1468 tons of gemeral

cargo and 114 passengers. Aftor the vessel was cle . o
and headed downstream and tugboats dismissed, Capt. _
Full Bronch Sendy Hook Pilot, tock aver the oon, with the Mestor, '
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Captain -, as well as the officer on watoh and the quartermaater
alco on the bridge. The vessel prooseded down the bay with engine
tolegraph set at full harbor speed, which at 60 revolutions, is cale
culated to be 12 lkmots. After passing Buoy 24 about 6500 fect off,
the course was eltered to 176 degrees true, with tho vessel heading
Yo pass tho junotion buoy botwoen the main and Bay Hidge Channels
%o ports The EXCALIBUR was proceeding on the leftvhand or eastorly
sido of the fairway, although it appoars thet there was no traffic
present in the vicinity vhich would render this procedure necessary.
At tils point, tho COLOMBIA was sighted in the vicinity abreast of
the Juarantine Station inbound, bearing anywhere from 2 degress to
10 depgreea on the starboard bow, as testified to by the bridge watoh
and the pilot of the IXCALIBUR. The distence betwoen the two vessels
at thni time was estimated to be slightly more then a mile and Lapte
sounded & two~blast signal for o sterboard to starboard passe
inge No answor to this sipgnal was heard by anyono on tie bridge,
and the EXCALIBUR contimued her course and speed. Shortly thoreafter,
Capt. sounded a one~blast signal, thereby requesting a port
%o port passinge At that time, the vessels were approximately 1/4
to 1/2 of o mile apart and the COLOMBIA now bearirg fine on the
EACALIBUR's port bow. In this connection, it is noted, that whereas
the LaCaLIiutli?g tostimony shows thet the COLLiBIA'g boaring, appeared
to change from fine on the starboard bow to fine on the pert bow, it
18 not conclusive as to whether the COLOMBIA actually changed course
to hor starbonrd after the EXCALIBUR'g twosblast signal. Tho tostie
mony of the COLLIBIA, however, definiely shows thet no right ohange
was made. No answer was heard on the EACALIBURYg bridge to her one=
blast signal and the vessel which had commenced e stnrboard swing,
continued swinging %o the right, at full speed ahead, until the vea~
sels collided at 12133 I’ ., 4n the vicinity of the junction buoye.
The engine was stonped at about the moment of impact. The ecollision
oceurred by the CCLOLBIAYs 8 ' port side of the KACALIBUR
A% an angle of slightly less than 90 deproes in way of the bulkhend
boetweon 2 an racturing the plates from the main deck %o
the turn of the bilge, thersby opening the ship’s side for an area
of approximately 35 f4. by 58 £t, The COLCIBIA's bow penotrated
into the aside of the EACALIBUR for ¢ : ‘ 3 The
veasels cleared sach other to port by tho L. UALLBUK?Ys continuocus
swing to the ripght, and the COLOILIA backing off.

()  With the »2 and oren to tho sea and tho vessel settling
rapidly forward, Capt. in considering the safety of his

L

83 vwoll as thoe passengers, ordere ‘ﬁmﬂ
1@ vessel on Bay Kidga Flats about 1150 yards, 350 degresas true

from Buoy No. 24, This was done approximately 18 mimutas ofter the
collision. At the time the vessel was beached, it is apparent that
the freeboard forward wa ) 1 t -
determination was made as to whether shs wms still aettling:_ There

o 2 .
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were no casualiies, other than onp woman passenser who gustained

slight injury to her hend while opening the door to hoer cabin, and

all pessongoers were disembarked %o topge and subsequently landed at Fier
D", Jersey City. Tho EXCALIBUR wemained on the Flata for ten days,
during which tire salvage o:orations conbinued, and a pateh was fitted
wo the opening in the ship's side, and on 1l July, with the holds
punged out and cargo discharged, the vessel was taken to Bethlehem
Shipyard, Hoboken, ¥. J., where she was placed on drydocke

(7} The COLCIBIA was inbound from ses, haviag arrived at the pilot
statlon off Ambrosc at about 11:16 A, M. from Philadelphia, Pa., bound
for Bew York to completo her .cargn. Her draft was 22 '
24 fbe 5 inas afte Full Branch Sandy Hook Pilot Capt.
boarded the vessel ot thet timo and proceedsd into the harbér under
full spaod estimated at about 13 knots. Nobthing of spocial intsvest
oceurred, undil approaching the Harrows, when the LACALIBUR was ob=-
gorved cutbound in the Upper Bey. In eddition to the pilet, the bridge
watch consisted of tho mete on duty apd she quartermaster at the wheel.
As tho COLOMBIA aspproached the junctlon buoy at the end of the Bay
Ridge Flats, andé whilo well over om the easterly side of the chaunel,
her course was 355 dogrees true and go shaped as to leave the jmction
tuoy to starbeard with o clewuvence of about 100 £+, The EXCALIBUR
had now made the turn at Buoy 24 and was hoaded down the bey Wwell over
on the casteorly side of the channel, and bearing approximately sheaed
of the COLOIBIA. The EXCALIBUR was then hehrd %o sound two blasts of
her vhisvleo, and here was no traffic in the river whioch would ine
twerfere, CaphWanﬁ'ﬁered this regquest for a starboard pesging
and sliered course to the left accord‘ingly. After the COLOMBIA had
cormenced swingiug to the lef$, nud with the EXCALIBUR now bearing
oni her sterbosrd bow, the FXCALIBUR was observed o alter course o
her right, and at the same time sound a onesblast sigral. The
CCLOIBIAYs pilot snfwered this signal ond ordered his helm to the
right in order te comply with tho ERiCALIBUR's reguest for a port %o
- port passiag. However, with the vessels oclosing rapidly, the ripht
holm of the COL(M3IA did not check her left swing and the COLOMBIA's

- engines vere later ordered stopped and réversed. As it appeared o

the laster of the COLOLBIA, tho had errived on the bridge shortly
before the collision, that the voesel would strike the EXCALIBUR
in the enginc and boiler apaces, he countermended the pilosts order
and put his kelm again herd left, in order to contimue his loft swing .
und Go avoid strilking the EXCALIBUR amidships. The vessels ceme to- -
gether os describod previouslye After the CULCMBIA backed off and
the vessels hed clesred each other, fire broke out in the forward
atoreroom of the COLLIBIA a3 a result of ruptured electriocal installae
tionse. The New York City firoboat FIRIFIGHTER grrived on tie scene and
- oxrdered tho COLOMBIA placed at o dock, and eccordingly, she wes berthed
on the north side of Mier 69, Brooklyn, where the fire was put oute
there vore no loss of life nor persomnel injurles on the COLOMBIA.

“3“’
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(8) The CULOMUIA's damage wos confined to her bow structure forward
of a0 collision hulkhoad and amounted to $85,000,00, Tho LXCALIBUR's
dsmage is ocstimated at $950,0004006"

The Hoard mado the following comcluaionss

"(2) (a) It is ovident that ¢ is collision was caused by the lack of
agrocment as Yo passing, as woll as the outhound vessel heing navigated
on her left~hand side of the feirway.

(b} Traffic conditicns in the harbor et the time of tho casualty
and prior thorete wero light, and in no way justifies the EXCALIUUR's
pilot in following o course on the lelt~hand gide of the fairway, and
w:ich must be considored a basic factor in this oasualty. Uhereas

Narpow Channel Ruls may not nocessarily be cited here, Captain
ertainly viclated the nafest prectice for vessels entering
or leaving the harber, namely, lneepin;; to thair own stardboard hand
side whenover possibla.

(o) The situation during the approsch was, desplte the contenw
tion of both the master and the pilot of the EXCALIBUR, a meeting one,
and. the request for a svarboard passing was not in aocordance with
the governing ruice (Art. 18, Inland Rules). Althoush the EXCALIBUR
did not maneuver to her 16f4, ainoce the COLOMBIA hauled to port after
the twoeblast signal, it oppears that the vessels would have clearsd
naoch other fo starboard, thus precluding the ty for the sube
poquent Teveraal of whistle sigmals. Capt. wag, however, cere
tainly remiss under the Inlaml Kules in cerrying on as long as he did,
without obtaining en assent to his signnl, and failins 4o alert or
blow the COLOMBIA down, as he obvicusly did not know the other vesael's
intention.

(a) Tre pilot's action in reversing himself and propesing a port
pessing is considered a major contributing factor to the collisione :
AT that tliwe he should have lmown that there was no reasonable asgurw
ance that such mapeuver would succeed, and rmoverned himself accordinglys
As the bridge of the BXCALIBUR did not hear any answer to their own
signels, and the vessels were olosing rapidly, the EXCALIBUR should
have been checked down and her engines, if necessary, stopped and broked.

() Tiie COLOLBIA's pilot, although he admits thet the situation
wag not clear starboard to starboard, is not censured for assenting
t0 such passing and mapeuvering aocordingly. In this conuection it
is to be noted that the COL:/LBIA was close to the jumotion bstween.
the Bay Ridge Channel and main ohamnnel. In view of the fact that there
was ample room, with no troffic to interfere, and the HXCALIBUK's
position on the extreme loft~hand side of the fairway, Capt. ad
good reason to believe that such a passing could be safely accomnllched,

“n i
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even without the FACALIIUR changing course o left. However, his
auswer 4o tho FACALIDUR's oneeblast signal, and attempt 4o mansuver
for & port sassinz, is cortainly open +to oriticism. Vith the COLOMBIA
now under o opldylefs ewwing, end tha vessels olosing at sbout 28
Inots, Gapte Should, 85 =n experienced pilot, have realized
what there was insufflicient time o roverse his helm, and effgctunte
and edoquoate mancuver to the right for'a safe port passinge Further,
wnereas tho COLCUBIA's onpine was reversed shortly before the collis
sion, it cavmot be congidered that this action was timely.

(£) As to the master of the EACALIBUR who was on the bridgoe,
it is opporont that ho did not question his pilot, sithor with vespect
“o tho mannor in which the vessol was navigated nor the siguals soundede

() Capt.- is, howovor, considered romiss under R. S. 4450,
as snended, for fouiling o toke sotion Yo prevent collision. He wes
aware thal thore was no uaderstanding as to pessing, in view of the
fact that no answer had boon hoard to hic sigmals and therefore should
nave realized that danper of collision oxisted before the plilot ree
versed himself. Us shoulf have ordored the headway off his vessel
dnd doferred any atiempt to pass umiil the situation was olsar, His
failure Yo sound %he gendial alarm afber the collision isy undexr the
circumstonces, not eriticiged. Uis explanation, namely, the sheliered
pozitlon of the vesacl, and hls approhension of unduly aldarming pase
sengers, as wall as his verbal orders %o close watertight doors, is

. edogquotn.

. (h) Pinal conclusions as to whother or nok the voasel would
have remalned afloast end stable aftor the collision oannet be made,
due to the iueblility of witnesses to give sufficiont informetive testie

~ mony with respeot theretoe. The board is, however, of the opinion that

the vessel had reackod her flooding lovel in #2 end #8, and ostablished
er mindmun freeboard, befors she Tes beached. This opinion is based
on the bime olomont involved betwesn the collision snd the beamching,
w.ich was about 18 mimutes, en well as the dimensions of the opening

in the ship's side, which extonded from the main deok to tho turn of
the bilge end covered an ares of appreximately 35 x 38' in way of the
bulkhioed betioen #2 end #3 holdse" . . '

The Board made the following Recommondations:

- "(1) (a) that Coptein MM pi10t of the EXCALIBUR, be cited for

violation of Article 18 Hule 1, af the Inland Rules-o_

{v)} ‘Ihat the ownors of Lhe E;{C!LLIBUR,V‘:&:he,'A.'nériaan Bxport Lines,
be cited for violation of Artiole i8, Rule 1, of the Inland Rules,

(o) ‘that Captain || I of +ve = caLIBUR, o oharged witn
negligenco, specifying, in generel, failure to procecd with cmution

nsu
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to avoid collision. (Refor %o llew York Case No. 628~41900),

'{a) “That, inosmuch as both pilots are considered at fault, a
copy of this report and the nroceedings of the board transmitied heres
with be provided to the American rilots /ssociation, 423 Vashington
Bullding, “as.ington, D. C., for their information and appropriste
action.

(e) That the monstary ‘peml’cy recommended egainst Capt. N
be hold in abeyance pending action by the appropriate State authorities.”

S — i

Te Appropriate coples of this report will be furnished to the Ameriocan

Pilotst Association for such action as may be deemed proper with respeot to
ﬁm— acting undér tho euthority of their
stats pilots! licenses, in charpge of the navigation of the SS EXCALIBUR and

I'v COLG:BIA, respectively, at the tire the cubjeot casualty oocurred.

i t—— .

8. Recommendation 1 (b) of the Board should have speoified the vessel
and no% the owners _for violation of Article 18 Kule 1.

G Subject to the foregoing remarks, it 18 recommonded that the Findings
of Fact, Conclusions and Reoommondations of the Marine Board of Investigation

be aprorovede

Ind-1 20 September, 1960
_ (COL-'MBIA (Danish)e
Froms Chief, Office of Merchant liarine Safety EXCALIBUR C~3 Bgd)

Tos Cormandant
Forvarding, reocmmending apiroval.

/-

1. L]

APPKOVED: 22 Sept. 1950

/e/ A
MERLTY O'NEILL

Vice Admiral, U, . Coast Guard
Commandant






